As an outgrowth of an LSTA grant and an IFLS workshop entitled “Define Normal: Succeeding with At-Risk Youth at the Library,” we would like to propose the development of a Youth Fresh Start Program.   The intent of the program would be to reconnect the library with at-risk youth through our partners and outreach efforts on a case-by-case basis.   This request would fit the spirit of the MORE policy regarding special events/infrequent events fine waiving. Local-control decisions for libraries include how to incorporate this into outreach their efforts, which ages to include in this program, and any other aspects beyond the essential components listed below.
Essential Components:

· Free Replacement Cards

· Waive Fines – This is a local issue and would not have an impact on other libraries’ revenues

· Waive Lost Materials-For locally owned materials only thus would not have an impact on other library revenues

· Only one Fresh Start per individual: a note will be added to the patron’s record identifying the program, the date the fees were waived, and the library and employee’s initials (Fresh Start 05/12/08 MI/mr)

· The maximum amount that may be waived is $150.

Benefits:

· Encourage library use with at-risk youth
· Reconnect with the youth
· Eliminate barriers for low-income youth
· Create a positive experience between youth and the library

· Children who read and use the library perform better in school
Partners:

School District

County Court System

Other community agencies

