
IFLS LIBRARY SYSTEM 
BOARD OF TRUSTEES 

   MEETING LOCATION:                                      DATE/TIME: 
   Virtual Meeting via Zoom                                      Wednesday, November 19, 2025 
   (See link below to join)                                      12:30 pm   
 

IF YOU ARE UNABLE TO ATTEND THE MEETING, CONTACT THE IFLS OFFICE  
(1-800-321-5427) BY 4 P.M. THE DAY BEFORE THE SCHEDULED MEETING. 

 
  Join Link:     
  https://us02web.zoom.us/j/84177667790?pwd=gfCAJ9FZ2LbiufCq9bnFubaAPmrSdb.1 

           Meeting ID: 841 7766 7790 

           Passcode: LjzvPQ56 
 

 Phone:   1 312 626 6799 
           Meeting ID: 841 7766 7790 
           Passcode: 11393114 

 
A G E N D A 

 

1. Call to Order      

2. Establish a Quorum 

3. Certification of Compliance with the Open Meeting Law  

4. * Approve Agenda 

5. Citizen Comments (Each person who wishes to speak is limited to no more than five minutes.  
There is a ten-minute limit per topic and a twenty-minute limit at any meeting  

 for Citizen Comments.  Contact IFLS office for additional information.)  

6. Announcements/Correspondence/Introductions 

7. * Minutes -  Approve:  Board of Trustees – September 24, 2025        #046-25 
   Acknowledge Receipt: Personnel Committee – September 24, 2025     #045-25 

8. * Financials - Approve:  Check Registers:  September-October 2025      #047-25 
   Approve:  Financial Reports:  September-October 2025     #048-25 

9. Director’s Report of Agenda Items and Monthly Activities     #049-25 

10. Reports:  - IFLS Staff Reports     #050-25 
   - Board Member Reports 

11. * Correction on 2026 Wage for Administrative Associate     #051-25 

12. * IFLS Long Range Plan with 2026 Budget     #052-25 

13. * Nominations Committee for 2026 Election of Executive Committee 

14. *  Adjournment  

*  Denotes Action Items 

The IFLS Library System will attempt to provide reasonable accommodations to the public who wish 
to attend meetings, provided reasonable notice of need is given.  To request such accommodation, 
contact the System Office at (715) 839-5082. 
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IFLS LIBRARY SYSTEM 
Board of Trustees 
September 24, 2025 

 
M I N U T E S 

 
The Board of Trustees of the IFLS Library System met on Wednesday, September 24, 2025, at 
Glenwood City Public Library, 217 W. Oak Street, Glenwood City, Wisconsin, and via Zoom. 
Duerkop called the meeting to order at 12:31 pm. 
 

QUORUM AND CERTIFICATION OF COMPLIANCE 
WITH OPEN MEETINGS LAW: 

 
Joanne Gardner established that a quorum was present and certified that the meeting had been 
properly noticed in compliance with the open meeting law. 
 

BOARD MEMBERS PRESENT: 
 
Judith Achterhof (St. Croix County); Mary Ellen Brue (St. Croix County); Jan Daus (Eau 
Claire County); Sue Duerkop (Polk County); Fran Duncanson (Polk County); Pat Eggert 
(Dunn County); James Ericksen (Chippewa County); Lois Goode (Rusk County); Amanda 
Kohnen (Barron County); Mary Alice Larson (Barron County); Sue Marshall (Price County); 
Charlie Schell (Resource Library); Mike Schendel (St. Croix County); Julie Woodruff 
(Chippewa County). 
 

BOARD MEMBERS ABSENT: 
 
JoAnne Johnson (Pierce County); Stella Pagonis (Eau Claire County); Jackie Pavelski (Eau 
Claire County); Jim Tripp (Dunn County); Jane Winter (Pepin County); Vacancy (Pierce 
County). 
 

OTHERS PRESENT: 
 
John Thompson (Director); Adam Fuller (Business Manager); Joanne Gardner 
(Administrative Associate/Recorder); Katelyn Dubiel (Public Services Consultant); Leah 
Langby (Library Development and Youth Services Consultant). 
 

APPROVE AGENDA: 
 

MOTION #33 (25): To approve the Agenda as presented. Daus/Marshall 
RESULT: Carried. 

 
CITIZEN COMMENTS: 

 
There were no citizen comments. 
 

ANNOUNCEMENTS/CORRESPONDENCE/INTRODUCTIONS: 
 

There were no announcements nor correspondence. 
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MINUTES: 
 

MOTION #34 (25): To approve the Board of Trustee minutes dated July 23, 2025  
(Doc. #036-25). Brue/Larson 
RESULT: Carried. 

 
The Board acknowledged receipt of the Personnel Committee minutes dated July 23, 2025. 
Daus/Marshall 
 

FINANCIALS: 
 
MOTION #35 (25): To approve the Check Registers for July/August 2025 (Doc. #038-25). 

Eggert/Brue 
RESULT: Carried. 

 
Questions were asked about the deposits for the staff and director retreats, OverDrive for high 
demand holds, Tokify calendar subscription, the flag display program through Sunrise 
Exchange, and delivery charges to Purple Mountain. Fuller noted a voided check and also a 
class adjustment for the second state aid payment. 
 
(Duncanson arrived at 12:40 pm). 
 
MOTION #36 (25): To approve the Financial Reports for July/August 2025 (Doc. #039-25). 

Brue/Woodruff 
RESULT: Carried. 

 
Questions were asked about Market & Johnson, ILL Fees and Verification Sources, Community 
Engagement Support, and the documentation provided by Wisconsin Valley on their accounting 
for the LEAN WI budget. 
 

INVESTMENT REPORT DISCUSSION: 
 
Fuller reported that nothing has changed with investments. Funds are held in the Pooled 
Investment Fund (PIF) and the account at Associated Bank. Funds at the bank are protected 
and rates offered at other banks are less than what we are receiving.  
 

DIRECTOR’S REPORT: 
 
Thompson spent a week with two of his grandchildren on vacation in Yellowstone.  
 
Shortly after vacation, Thompson’s wife was hospitalized with extremely low platelets. Her 
spleen was removed and shortly thereafter, her platelets once again were dangerously low. 
Thompson noted that staff filled in for him during his absences. Thompson gave a shout out to 
Katelyn Dubiel. 
 
Thompson attended the Association for Small and Rural Libraries (ARSL) Conference in New 
Mexico. Thompson shared information with staff on doing accessibility audits and a useful form 
checklist was shared.  

Page 3 of 50



IFLS Board of Trustees                    #046 (25) 
 

- 3 - 

ARSL is a good conference for folks to go to. They focus on small and rural libraries. 7-8 
libraries from Wisconsin attend this conference annually. One of the presenters from a library 
the size of Deer Park did an after-school programs presentation.  
 

IFLS STAFF REPORTS: 
 
Kilde was present to give an in-depth report about her work this year. 
 
The website chart usage comparing the last two years is a little inflated. The first part of the 
graph is a more accurate indication of how much website use has increased. There have been a 
number of questionable hits that have been increasing on the internet. It was noted that Erika 
and Brenden with LEAN WI make sure the system websites  are accessible, up-to-date, 
engaging, and useful. Changes continue being made. Job postings on the website are one of 
the most popular pages. 
 
There was a big push this year for advocacy. The “We the People Read” postcard campaign 
collected over 11,000 postcards from Wisconsin residents in support of IMLS and library 
funding. IFLS libraries contributed about six hundred of those.  
 
There is a total of 260 subscribers to “The News from IFLS”. Most of the subscribers are library 
staff, trustees, and volunteers. The click-through rate is higher than average with over half of the 
subscribers that open the newsletter often. Kilde would love to expand the reach of the 
newsletter. Trustees were asked to go back to the local public libraries and invite trustees, 
friends, and general library fans to subscribe.  
 
The Explore MORE Passport Program wrapped up this year. There were 4,305 library visits this 
year compared to 3,344 last year. Drawing for prizes will occur within the next couple of weeks. 
 
The group library card order is an opportunity for all our libraries to order library cards at a better 
price. Kilde organizes this once a year. Last year 20 libraries ordered a total of 16,000 cards.  
Costs range between 22 and 24 cents per card. Without this group order, cards would cost 30 
cents apiece. The cards all contain the same information on the back. The front of the card is 
customized for each library. 
 
Thompson noted that Leah Langby provided a “fun tidbit” in her staff report, which is actually a 
big honor. Langby was named the Wisconsin Reach Out and Read Stellar Partner for 2025.  
 
Duerkop noted the programming kits in Langby’s report. These are customized kits (music, stem 
with robotics, etc.) which are sent out to libraries to use and then sent back. IFLS kits have 
circulated 135 times so far in 2025.  
 
There was discussion about the work Kris Schwartz does to safeguard internet access. With the 
introduction of new and more sophisticated Large Language Models and Generative AI, this has 
led to a swarm of new AI drive malware, ransomware, and scams. AI has completely changed 
the cybersecurity landscape. AI malware far outpaces AI cyber defenses as it is far easier to 
attack than to defend. Cloudflare offers free accounts with limited access  to their Web 
Application Firewall and also created an AI bot blocking app that is included. Implementing 
ClouldFlare’s Web Application Firewall offers significant benefits to the LEANWI libraries 
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websites. It detects and blocks malicious traffic before it reaches our servers, reducing the risk 
of data breaches, downtime and slow or stalled websites. 
 
Achterhof inquired about Purple Mountain for deliveries. It was noted that two IFLS staff met at 
the terminal for a meeting on the sorting back-up and transit delays. They are now fully staffed 
and continue to brainstorm ways to increase efficiency. They have been very collaborative and 
open with us. Daus mentioned that direct transit from Altoona to Eau Claire has changed. Dubiel 
will look into this. 
 
Achterhof inquired about the ILS Evaluation Project. For the past 20+ years, MORE has used 
Innovative Interfaces software. The ILS industry continues to develop, so it is in the best interest 
of MORE to investigate how other ILS options compare to our current platform. We want to 
ensure we offer the best platform for libraries and the patrons we serve. 
 
Duerkop recommended board members check out the links provided in staff reports. Cecelia 
Cole’s report provided a link on artificial intelligence in collection development. It is amazing 
what AI can and cannot do.  
 

PERSONNEL COMMITTEE REPORT: 
 
Larson noted that the Personnel Committee met this morning and reviewed the 
recommendation for wage increases and tweaks to the benefit packages. 
 
Thompson provided the committee with a wage table for proposed 2026 wages. It started with a 
2.5% standard percentage increase, then individual positions were looked at compared to the 
marketplace and the comprehensive wage analysis data which was extracted from annual 
reports. This analysis also included wages of state employees in similar classifications. 
 
It was recommended that IFLS provide Securian Financial Accident Plan Insurance for All 
Employees in 2026. The total annual cost to cover all employees is under $1,600.  
 
Thompson suggested 4 weeks paid parental leave and extended emergency leave that may 
occur. The extended emergency leave would be managed on a case-by-case basis, and up to 
four weeks of paid leave. It would not be automatic.  
 
It is recommended that the health insurance incentive payment be terminated. This program did 
not have the desired impact on employee health insurance choices.  
 
Larson noted that the Personnel Committee supported the wage and benefit recommendations 
proposed. These recommendations would help to recruit and retain staff. 
 
MOTION #37(25): To approve the Personnel Committee’s Wages and Benefits 

Recommendation for 2026.  
RESULT: Carried. 

 
The recommendations are included within the 2026 IFLS budget provided today for approval. 
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MOTION #38 (25): To approve the Director’s Salary for 2026 which is included in the Wages 
and Benefits Recommendation for 2026. Daus/Brue 
RESULT: Carried. 

 
Duncanson wanted to thank Thompson and Duerkop for their invaluable assistance in the Polk 
County Library Plan for Services. With their help, Polk County kept reimbursement at 95%.  
 
Achterhof inquired about the impact when IFLS would need to hire a new director. Thompson 
noted that when it does happen, the Board will likely pay the new director a similar wage. When 
it is time to hire, the Board can evaluate the wage for that position.  
 
When looking at other systems and positions, the largest library within a system typically is paid 
more than the system staff. IFLS is not out of sync that way. With other systems in the state, 
IFLS is in the ballpark, except for South Central.  
 
It was noted that we have to be mindful where IFLS fits in the ecosystem of checks and 
balances. We want to retain staff but not compromise service to libraries. 
 
Duerkop and Thompson noted that there are perks with working at IFLS in addition to the wages 
and benefits. This includes flexible work schedules and the ability to work at home. 
 

2025 REVISED/2026 PRELIMINARY IFLS AND MORE BUDGET: 
 

MOTION #39 (25): To approve the 2025 Revised/2026 Preliminary IFLS and MORE Budget 
(Doc. #042-25). Brue/Woodruff 
RESULT: Carried. 

 
Thompson noted that money was added for CE Grants for 2026 since we are losing LSTA 
grants for memberships and conferences. The Public Library Association (PLA) Conference will 
be held in Minneapolis in 2026. That is close enough that IFLS would like to support attendance. 
Thompson also added that with LSTA going away, we may incur more costs for LEAN 
WI/Shared Tech.  
 

IFLS/STATE LONG RANGE PLAN: 
 

The 2026 IFLS/State Long Range Plan (Doc. #043-25) was included in the meeting packet. The 
narrative sections are provided, and the financial portion will be completed once the budget has 
been approved. Fuller will take the numbers from the approved budget and insert them into the 
state-required format. The complete plan with the budget figures will be brought back at the 
November board meeting.  
 
Thompson reached out to the public libraries for comment and suggestions. None were 
forthcoming.  
 
MOTION #40 (25): To approve the IFLS/State Long Range Plan (Doc. #043-25). 

Marshall/Woodruff 
RESULT: Carried. 
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2026 RESOURCE LIBRARY AGREEMENT: 
 

A copy of the 2026 Resource Library Agreement (Doc. #044-25) was provided in the meeting 
packet. The document remains unchanged from 2025. 

 
MOTION #41 (25): To approve the 2026 Resource Library Agreement (Doc. #044-25). 

Daus/Eggert 
RESULT: Carried. 

 
BOARD MEMBER REPORTS: 

 
Ericksen reported that Stanley library construction is moving along and they still need money. 
 
Daus noted that Altoona has constructed a container park across from the library. Last week 
they held a silent book club where participants read for an hour.  
 
Eggert announced that Colfax has a “cupboard” outside the library that is stocked with food and 
books.  
 
Brue reported that the newly hired librarian in Baldwin is doing a super job. She also added that 
Hammond is finally getting a new library.  
 

ADJOURNMENT: 
 
The Board of Trustees adjourned at 2:10 pm. Brue/Ericksen 
 
 
____________________________________________ 
Joanne Gardner, Recorder/Administrative Associate 
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IFLS LIBRARY SYSTEM 
 Personnel Committee  

September 24, 2025 
 
The Personnel Committee of the IFLS Board of Trustees met on Wednesday, 
September 24, 2025, at Glenwood City Public Library, 217 W. Oak Street, Glenwood 
City, Wisconsin, as well as via Zoom. Larson called the meeting to order at 10:41 am. 
 

QUORUM AND CERTIFICATION OF COMPLIANCE 
WITH OPEN MEETING LAW: 

 
Joanne Gardner established that a quorum was present and certified that the meeting 
had been properly noticed in compliance with open meeting law. 
 

PERSONNEL COMMITTEE MEMBERS PRESENT: 
 

Mary Ellen Brue (St. Croix County); Sue Duerkop (Polk County); Pat Eggert (Dunn 
County); Mary Alice Larson (Barron County); Sue Marshall (Price County); Julie 
Woodruff (Chippewa County). 
 

PERSONNEL COMMITTEE MEMBERS ABSENT: 
 

None. 
 

OTHERS PRESENT: 
 

John Thompson (Director), Adam Fuller (Business Manager), Joanne Gardner 
(Administrative Associate/Recorder), Katelyn Dubiel (Public Services Consultant). 
 

APPROVE AGENDA: 
 
MOTION #29(25) To approve the agenda as presented. Marshall/Brue 
   RESULT:  Carried. 
 

CITIZEN COMMENTS: 
 

There were no citizen comments. 
 

MINUTES: 
 
MOTION #30(25) To approve the Personnel Committee minutes dated July 23, 2025 

(Doc. #035-25). Eggert/Marshall 
   RESULT:  Carried. 
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WAGES AND BENEFITS DISCUSSION AND 
RECOMMENDATION FOR 2026: 

 
MOTION #31 (25): To approve the Wages and Benefits Recommendation for 2026  

(Doc. #037-25) as amended. Brue/Woodruff 
RESULT: Carried. 

 
Thompson provided a proposed wage table for 2026 which reflects a standard 
percentage increase with market adjustments for specific positions. The system annual 
reports provided a more comprehensive wage analysis based on position’s roles and 
responsibilities. Thompson reviewed this information in addition to balancing out all 
wages in general. It was noted that Eau Claire has typically had higher wages because 
of being a larger library. The proposed wages for 2026 are included in the proposed 
budget as well. 
 
Thompson recommended that the Board consider providing four weeks of paid 
maternity leave in addition to existing sick and vacation leave benefits effective 10/1/25. 
 
Another consideration is to have an emergency leave of pay up to four weeks. This 
would not be automatic and would be evaluated on a case by case basis.  
 
Both these considerations are recommended by Thompson and would help to recruit 
and retain staff. Brue noted that IFLS has good employees, and we want to keep them 
healthy and safe. 
 
Maternity leave could be added as a new category under leaves in the Personnel 
Manual. Emergency leave could be added under sick leave.  
 
It was suggested that rather than having maternity leave, it could be worded as parental 
leave. 
 
AMENDMENT TO MOTION: To approve adding language for parental and 

emergency leave into the existing sick and vacation 
benefits policies in the IFLS Personnel Manual. 
(Larson/Brue) 
RESULT: Carried. 

 
Thompson noted that the proposed wage recommendation and benefits have been 
included in the proposed 2026 budget. 
 
A proposed change to benefits includes providing Securian Financial Accident Plan for 
all employees. This would provide a cash benefit paid directly to staff to help cover out-
of-pocket expenses regardless of health insurance coverage. IFLS would cover the total 
annual cost of $1,580.40. 
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Thompson is proposing that IFLS terminate the health insurance incentive payment for 
2026. This program did not have the desired impact on employee health insurance 
choices.  
 

DIRECTOR’S SALARY FOR 2026: 
 
MOTION #32 (25): To accept the Director’s Salary for 2026 as recommended under  

Wages and Benefits Discussion for 2026. Marshall/Eggert 
RESULT: Carried. 

 
ADJOURNMENT: 

 
Motion to adjourn at 11:06 am. Brue/Marshall 
 
 
_____________________________________________ 
Joanne Gardner, Recorder/Administrative Associate 
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IFLS Board of Trustees                                                         #049-25  
November 19, 2025 

 

 
Director’s Report 

 
 
 

Agenda Items 
 

11. * Correction on 2026 Wage for Administrative Associate  

 

When calculating the wages for the 2026 budget, the 2024 wage was used instead of 

the 2025 wage.  We will be requesting confirmation of a wage adjustment for the 

position. The expenditure was factored into the 2026 budget in item 12.  

 

 

12. * IFLS Long Range Plan with 2026 Budget  

 

The budget and plan reflect the narrative information shared last month with the wage 

revision in the budget.  

 

 

13. * Nominations Committee for 2026 Election of Executive Committee  

 

This committee will select a candidate slate for officers for the Executive Committee and 

Board Officers.   
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Monthly Activities 

Conferences 

I attended both the Minnesota Library Association Conference in St. Cloud and the 

Wisconsin Library Association Conference in Middleton. I spent a few days in Minnesota 

seeing if there was anything new and different in Minnesota libraries that I could share 

with our libraries. Minnesota has developed a storytime training for staff that looks really 

interesting. It is designed to help train staff in the how and whys of presenting storytime. 

The course isn’t live yet, but I did pass along the information to Leah Langby.  It might 

be a good model for Wisconsin to follow. There were some different exhibits at the 

conference than what I saw in Wisconsin.  

The Wisconsin conference was well attended by IFLS staff and library staff from our 

member libraries.  There were good opportunities to network with the staff from our 

libraries.  I spent a good amount of time discussing furniture and buildings with 

architects and the furniture vendor.   

 

Public Library Standards Revision 

I have been selected to serve on the steering committee for the 7th edition.  We have yet 

to schedule our first meeting, but the work should begin soon.  Information on the 

revision will be posted here https://dpi.wi.gov/libraries/public-libraries/planning-

evaluation/pl-standards-7th-ed. 

 

Retreats 

I attended the two staff retreats and the Director retreat mentioned in Leah Langby’s 

report. She did a great job putting these three days together, along with support from 

numerous staff members.  

 

Consulting 

Library/Municipal Relations, Board Training, Budgeting, Library Law, Personnel and 

Staffing, Privacy, and Space Planning. 

 

 

John Thompson (November 10, 2025) 

Page 27 of 50



#050-25 

Resource Sharing and Collection Consultant’s Report 
Cecelia Cole, November 2025 - IFLS Board of Trustees 

Updates & Project Highlights: 

 Osceola Diversity Audit: I recently completed a small-scale diversity audit of Osceola’s juvenile 

biographies. This was intended to provide the library with a snapshot of the collection and lay the 

groundwork for a possible larger scale audit next year. Diversity audits are a data-driven method for 

analyzing diversity and representation within a library’s collection. They are useful for collection 

analysis to ensure the collection is accurately and positively representative of 

local/state/national/world populations. At the same time, they can be challenging to complete due to 

the scale of manual data tabulation and analysis. I will continue developing resources to help libraries 

perform audits on a variety of levels depending on local capacity. 

 OverDrive Advantage Selection: Selection of e-materials for the IFLS OverDrive Advantage collection 

(ebooks and e-audiobooks) ramps up in November as several libraries voluntarily contribute additional 

funds. The contributions are always welcome and helpful in addressing the increasingly high demand 

for e-materials within IFLS and across the state. Selection orders are placed on a monthly basis 

throughout the year and wrap up in December as the annual budget cycle closes. 

 Delivery Coverage During Katelyn’s Maternity Leave: Katie Shay and I are covering delivery tasks while 

Katelyn is out, including communication with libraries and our vendor, Purple Mountain, managing 

data tracking and billing, delivery studies, meetings, and general troubleshooting/workflows.  

Consultation Highlights: 

 Collection Development Policy: Cumberland PL, September 2025 

 OverDrive Checkouts & E-cards: Altoona PL, October 2025 

 E-materials Selection: Bruce PL, October 2025 

 E-materials Selection & Publishing Challenges: Hudson PL Board, October 2025 

 Diversity Audits: Hudson PL, October 2025 

 Collection Development & Weeding: Baldwin PL, November 2025 

 Collection Development & Cataloging: Stanley PL, November 2025 

 Collection Development & Subject Headings: Phillips PL, November 2025 

Committee Meetings: 

 WPLC Board: October 2025 (proxy for Katelyn) 

 State/System Directors: November 2025 

 WPLC Delivery Workgroup: November 2025 (proxy for Katelyn) 

 ILL/ILS Coordinators (DPI): November 2025 

 WPLC Selection Committee: November 2025 

 MORE Resource Sharing & Collection Development Committee: November 2025 

 MORE Directors Council: November 2025 
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MORE Administrator’s Report  
Lori Roholt 

November 2025 – IFLS Board of Trustees 

ILS Evaluation Project 

MORE has used Innovative Interfaces’ ILS (integrated library system) software since MORE’s 

inception in 1999-2000, first Millennium and now Sierra. The ILS industry continues to develop, 

so it is in the best interest of MORE to investigate how other ILS options compare to our current 

platform. We at IFLS are leading this process with the input and expertise of member library 

staff and directors, as well as the experience of other library consortia, to develop an ILS 

recommendation prior to the end of our current Sierra maintenance contract in December 

2027. 

The ILS Evaluation Task Force, comprised of 10 library staff members and directors from across 

MORE plus advisors from IFLS, has convened to learn more about the ILS landscape and plan 

their approach to the evaluation. 

MORE Catalog Homepage Update 

In the coming weeks, the MORE Catalog homepage at https://www.more.lib.wi.us will have a 

facelift! The familiar search box and account access options at the top of the page will remain, 

but the rest of the page will provide better options for patrons to browse and search the shared 

collections of all MORE-member libraries. 

MORE Database Updates 

IFLS Catalogers, in cooperation with MORE’s Cataloging Partner libraries, continue to create, 

edit, and maintain title records for all MORE-member libraries. So far in 2025, 25,638 title 

records have been added for newly-acquired materials in all formats. 

The database maintenance team is adjusting to and assisting with new ordering patterns with 

member libraries following this fall’s announcement that popular book vendor Baker & Taylor is 

ceasing operations by the end of the year. Baker & Taylor had been the primary source for new 

books at most MORE-member libraries. 

As the end of the year approaches, MORE staff will complete several annual database 

maintenance tasks to ensure that library holdings and patron records are up-to-date before 

statistics for the 2025 Public Library Annual Report are compiled. 
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Board Report for Communications and Advocacy, from Rebecca Kilde 

Another group library card order is in the bag. 
Every year I organize a group library card order, which brings down the cost for our libraries. How we keep costs down: 

 Printing costs are based on quantity. This year, our libraries ordered a total of 8,000 wallet cards, and 14,000 

wallet/keytag combination cards. That works out to 22¢ each for wallet cards and 21¢ each for the combination 

cards. For the wallet cards, the cost for the minimum order of 2500 would be 32¢ each, and the PC28 Card/Key 

Tag would be 34¢ each. 

 In addition to saving on the per card cost, the group order allows libraries to order as few as 500 cards. The 

regular minimum is 2500 cards, which is a lot of cards, especially for our smaller libraries. 

 I’ve developed a good working relationship with our vendor, which allows me to organize this complicated order 

in less time than if each library did it themselves—freeing our librarians to do other important work. 

Website update: Article Index gets new functionality. 
IFLS maintains close to 200 articles and resource lists for all aspects of library work. These heavily-used resources are 

housed in the “Article Index” which was developed in 2019. We make regular updates to that information.  

We are in the process of making some big structural changes that will update the categories and subcategories to better 

align with the way librarians use these resources. There are current updates to the software that we use that will also 

improve how easy it is to find resources. I’d like to thank Lori Roholt and Jackee Johnson for all the work they’re doing to 

make this a successful process. 

Explore MORE Passport Program grows again. 

This was our fourth year of the Passport Program. We made a small change and used stickers instead of stamps to mark 

the passports. That seemed to go pretty well, and our numbers for that program continue to grow. 

 This year I tracked the number of passports we handed out: 1,217 of them. 

 The number of visits this year was 4,348. That’s up about 30% from last year. We get that number from tally 

sheets that each library maintains. On average, each passport holder made about 3 visits to libraries. 

 This year each time participants visited 7 libraries they earned an entry form. They could also earn a bonus entry 

by visiting all MORE libraries.  

o 191 participants returned 464 entries. Total entries increased about 57%, and individual participants 

increased about 29%. That means that more people participated and went to more libraries than last 

year. 

As always, our libraries did a great job promoting this in their communities. I’ll be working on next year’s program over 

the next couple months with the goal of adding more value for our libraries as well as reaching more people outside of 

our current audience.   

It’s a fun way to encourage library users to discover all the wonderful MORE libraries and see first-hand all that we have 

to offer. 

We also had 12 staff members that participated this year, helping our staff share inspiration and ideas. 

Thank you! 

Thank you for contributing your time and talents to support public libraries! 
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November 2025 Board Report from Leah Langby, Submitted November 7, 2025 

Continuing Education 

It’s been a very busy season! This is a long report, but hopefully interesting!   I coordinated, hosted, publicized, 

and followed up with the following o$erings: 

 Building Powerful Support Networks for Libraries Virtual workshop series, planned with assistance 

from Katelyn Dubiel 

o Three 1.5 hour interactive virtual workshops with homework in between, between 7 and 14 

library directors attended each one.  Held on 9/18, 10/16, and 11/6. 

o Provided by partners from UW-Madison Extension, Garret Zastoupil and Deanna Weirsgalla 

o Response was mixed, some found the topic more di$icult to understand and implement than 

they expected, others found it immediately applicable and useful. 

 Check-Ins:  hosted two joint check-ins with Wisconsin Valley Library Service sta$, one for Youth 

services Librarians (September 22 with 24  attendees) and one for Adult Services Librarians (November 

6 with 20 attendees).   

 Self-Censorship webinar series, planned with assistance from Cecelia Cole 

o October 3:  Collection Development Confidence:  Confronting Self-Censorship with Teresa 

Schmidt (DPI) and Tessa Michaelson Schmidt (Cooperative Children’s Book Center).  101 

attended live from all 15 library systems, 54 watched the recording so far.  Feedback was very 

positive.  A few great quotes from surveys: 

 … really great…it was just so reassuring. I’m adding some of these resources to [a] 

calendar reminder so I keep them front and center.  

 This was very well put together and gave me lots of food for thought. I appreciate the way 

this was presented as an open conversation and the resources that were given to 

support libraries 

 Self-censorship is something that I've been feeling frustrated with for a while, being 

upset that I hesitate when thinking about displaying diverse books. This helped! 

o October 9:  Opening Up About a Quiet Practice:  Self Censorship in Collection Development 

with Jennifer Cook (CVTC), Monica LaVold (New Richmond), Rebecca Puhl (Phillips), and Laura 

Turpin (St. Croix Falls).  43 attended live, 30 have viewed the recording so far.  Feedback again 

was quite positive overall. 

 Trustee Time with IFLS:  Three sessions about E$ective and E$icient Meetings with information about 

Open Meetings Law and other important considerations for library board members, with time for 

questions and discussion.  Led by Katelyn Dubiel (October 6 in Chippewa Falls) and John Thompson 

(October 16 in Ellsworth and November 5 via Zoom).  A total of 37 trustees attended. 

 Library Sta. Paloozas  

o October 22 in Amery at Camp Wapogasset, attended by 52 library workers and October 23 at 

Beaver Creek Reserve in Fall Creek, attended by 49 library workers for a total of 101!  Morning 

session with Beth Wahler, a social worker who works at the intersection of public libraries and 

social work, “Sustainable Practice:  Self and Community-Care Strategies for Library Sta$” 

followed by breakout sessions, facilitated by IFLS sta$.   

o Sampling of things participants planned to do as a result of the workshop: 

 Be more aware of the stress my coworkers are under 

 Check in on coworkers and my own level of overwhelm more often 

 Try to make community resource information readily available 

 Engage with others across the library system 
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o 95% of survey respondents said they feel more validated and appreciated for the challenges of 

library work 

o A sampling of other comments:  I thought it was one of the best events I have attended; I 

especially liked being able to chat with Library Assistants from other libraries and compare 

notes; I think all of the topics of the breakout sessions could be formally made into 

workshops/topics for future paloozas; not nearly enough time for breakout sessions; plus quite a 

few comments about sound interference from the kitchen at Camp Wapo ������. 

o Photos (taken by John Thompson): 

 

 

 Library Director Retreat 

o October 24 at Beaver Creek Reserve near Fall Creek, attended by 35 library directors.  Morning 

session with Beth Wahler, meant to supplement the sta$ session.  Lunch break included simple 

art activities for those who wanted to partake (captured in photo below).  Afternoon breakout 

sessions, facilitated by IFLS sta$.  

o A sampling of director plans as a result of the retreat:  

 I’d like to go over a few of the slides/info with my sta$ and talk about trauma informed 

care 

 Follow up with sta$ about what they learned 

 Create more of a wellness vibe in the sta$ breakroom 

 Try to implement some strategies to improve communication between sta$ members 

 I have pages of notes, I have so many more ideas of who to contact and how to build 

connections. 

o Other comments: 
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 At this retreat, I met new directors and caught up with others I hadn't seen in a while. It is 

a wonderful opportunity to build relationships and provide peer support.  

 I wish we had more time for breakout sessions, but also maybe less options? I always 

feel like I am missing out and wish I could attend them all. But I also wouldn't want the 

lunch to be shortened because my favorite part of the day these last two retreats has 

been nature walks. 

o Photos (taken by John Thompson) 

 

o  

 NOTE: Sta$  Paloozas and Director Retreats would not have been possible without IFLS coworkers John 

Thompson, Julia Reid, Jackee Johnson, Lori Roholt, Joanne Gardner, Rebecca Kilde, Sarah Szymanski, 

and Deb Faulhaber.   

Consulting Highlights 

 Resources for training volunteer reading tutors in Augusta 

 Summer Library Program incentives, reading/learning/activity challenges 

 Met with three directors to ensure they understand director certification requirements 

 Discussed Accessibility Audit report with Chippewa Falls director 

Education for Leah 

 Continuing in a cohort of other system sta$ to learn more about Building Community-Based Summers 

 Attended a webinar series about inclusive human resources from the UW Madison iSchool’s Continuing 

Education Department, got some good insights about supporting sta$ from marginalized communities. 

 Attended the Wisconsin Library Association Conference, appreciated the chance to connect with 

colleagues, learn about gaming, programming, AI, tribal libraries and communities, trauma-informed 

care and approaches, and creating bilingual collections.  I cam back with a long list of things to learn 

more about and follow-up on, as well as additional ideas for professional development. 
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