
IFLS LIBRARY SYSTEM 
BOARD OF TRUSTEES 

   MEETING LOCATION:                                      DATE/TIME: 
   Virtual Meeting via Zoom                                      Wednesday, November 15, 2023 
   (See link below to join)                                      12:30 pm   
 

 
IF YOU ARE UNABLE TO ATTEND THE MEETING, CONTACT THE IFLS OFFICE  

(1-800-321-5427) BY 4 P.M. THE DAY BEFORE THE SCHEDULED MEETING. 

 

 

  Join Link:  https://us02web.zoom.us/j/84714181876?pwd=bk50ODE1MVQ2aSsyNGxmMjhqSTdlZz09 
Meeting ID:   847 1418 1876 
Passcode:     8RjF90Wq 

 
  Phone In:   +1 312 626 6799  
           Meeting ID:    847 1418 1876 

Passcode:      12597666 
 

 
A G E N D A 

 

I. Call to Order      

II. Establish a Quorum 

III. Certification of Compliance with the Open Meeting Law  

IV. * Approve Agenda 

V. Citizen Comments (Each person who wishes to speak is limited to no more than five minutes.  
There is a ten-minute limit per topic and a twenty-minute limit at any meeting  

 for Citizen Comments.  Contact IFLS office for additional information.)  

VI. Announcements/Correspondence/Introductions 

VII. * Minutes -  Approve:  Board of Trustees – September 27, 2023    #43 (23) 
   Acknowledge Receipt: Personnel Committee – September 27, 2023   #42 (23) 

VIII. * Financials - Approve:  Check Registers:  September-October 2023    #44 (23) 
   Approve:  Financial Reports:  September-October 2023   #45 (23) 

IX. Director’s Report of Agenda Items and Monthly Activities    #46 (23) 

X. Reports:  - IFLS Staff Reports   #47 (23)  
   - Reb Kilde, PR and Communications Coordinator  
   - Board Member Reports 

XI. * Nominations Committee for 2024 Election of Executive Committee 

XII. *  Adjournment  

*  Denotes Action Items 

The IFLS Library System will attempt to provide reasonable accommodations to the public who wish 
to attend meetings, provided reasonable notice of need is given.  To request such accommodation, 
contact the System Office at (715) 839-5082. 
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IFLS LIBRARY SYSTEM 
Board of Trustees 
September 27, 2023 

 
M I N U T E S 

 
The Board of Trustees of the IFLS Library System met on Wednesday, September 27, 2023, at 
the Rice Lake Public Library, 2 E Marshall Street, Rice Lake, WI 54868, and via Zoom. Sterling 
called the meeting to order at 1:17 pm. 
 

QUORUM AND CERTIFICATION OF COMPLIANCE 
WITH OPEN MEETINGS LAW: 

 
Joanne Gardner established that a quorum was present and certified that the meeting had been 
properly noticed in compliance with the open meeting law. 
 

BOARD MEMBERS PRESENT: 
 
Judy Achterhof (St. Croix County); Mary Ellen Brue (St. Croix County); Jan Daus (Eau Claire 
County); Pat Eggert (Dunn County); Lois Goode (Rusk County); Kathy Krug (Barron County); 
Sheila Lorentz (Pierce County); Paula Lugar (Pierce County); Jill Markgraf (Resource 
Library); Sue Marshall (Price County); Barbara McAfee (Polk County); Jackie Pavelski (Eau 
Claire County); Ricky Riggins (Pepin County); Michael Schendel (St. Croix County); Joel 
Seidlitz (Chippewa County); Josh Sterling (Eau Claire County); Jim Tripp (Dunn County). 
 

BOARD MEMBERS ABSENT: 
 
Sue Duerkop (Polk County); Mary Alice Larson (Barron County). 
 

OTHERS PRESENT: 
 
John Thompson (Director); Adam Fuller (Business Manager); Joanne Gardner 
(Administrative Associate/Recorder). 
 

APPROVE AGENDA: 
 
MOTION #41 (23): To approve the agenda as presented. Daus/Marshall 

RESULT: Carried. 
 

PUBLIC COMMENTS: 
 
There were no public comments. 
 

ANNOUNCEMENTS/CORRESPONDENCE/INTRODUCTIONS: 
 
McAfee introduced herself as a newly appointed trustee representing Polk County. She has 
replaced Mike Prichard. 
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MINUTES: 
 

MOTION #42 (23): To approve the Board of Trustees dated July 26, 2023 (Doc. #35-23). 
Eggert/Pavelski 
RESULT:  Carried. 

 
The Board acknowledged receipt of the Personnel Committee minutes of July 26, 2023  
(Doc. #34-23). 
 

FINANCIAL REPORTS: 
 

MOTION #43 (23): To approve the Check Registers for July-August 2023 (Doc. #36-23). 
Daus/Tripp 
RESULT:  Carried. 

 
(Brue joined the meeting via Zoom.) 
 
A question was asked about a check to OverDrive, Inc. This was a payment for the purchase of 
additional titles with higher holds on them.  
 
Pavelski inquired about delivery damage. It was noted that items either get lost in transit or are 
damaged in transit. Because the courier bins are not 100% waterproof, the weather can cause 
damage to items. Delivery damages are built into the budget as they occasionally occur. It is not 
always clear between the library, patron, and delivery, where the damage occurred.  
 
MOTION #44 (23): To approve the Financial Reports for July-August 2023 (Doc. #37-23). 

Seidlitz/Brue 
RESULT:  Carried. 

 
INVESTMENT REPORT: 

 
Fuller noted that interest rates have increased over the past year. $8,000 was budgeted for 
interest in 2023. As of August, interest income is at $66,870.62. Interest income is never a 
guarantee, and we cannot rely on that income. A surplus of interest income is included in 
carryover and is rebudgeted if those funds need to be expended.  
 

DIRECTOR’S REPORT: 
 

Thompson attended the Association for Rural & Small Libraries (ARSL) conference last week in 
Wichita Kansas. He presented a 4-hour preference on space planning to 35 directors from 
across the country. There were 3-4 IFLS Directors who attended the ARSL conference. 
Thompson noted it was good to get reinvigorated. He ran into an author who lives in Kansas 
and has relatives in NW Wisconsin. The author mentioned she got a library card at Rice Lake 
and rented kayaks. At conferences you meet different folks and always learn new things. 
 

IFLS STAFF REPORTS: 
 

Written staff reports were provided in the meeting packet. Thompson will answer questions. 
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Markgraf inquired about the pilot project of IFLS working SCLS for being a delivery hub for 
materials going to UW Superior and UW Barron and what this might mean. Thompson will check 
with Katelyn Noack to obtain more information. 
 

PERSONNEL COMMITTEE REPORT: 
 
The Personnel Committee met this morning and discussed recommendations to the board.  
 
A Shared Staff position between IFLS, Northern Waters Library Service and Wisconsin Valley 
Library Service for web/tech support for the three systems beginning January 2024. The 
committee voted to approve this position. It will speed up website development. The costs to 
each of the partner systems will be percentage based on state aids received.  
 
Thompson’s 2024 Wage and Benefit Recommendation was sent out to the Personnel 
Committee for review and discussion at today’s meeting. Daus read the recommendations. It 
was also displayed on the screen. 
 
MOTION #44 (23): To approve the Personnel Committee’s recommendations including the 

2024 Shared Staff Position, Wages and Benefits for 2024, and the 
Director’s Salary for 2024. Brue/Achterhof 
RESULT: Carried. 

 
Achterhof requested that Thompson share more information on the wage recommendation. 
Thompson noted that most staff would receive a 5% increase. Some positions would be 
adjusted to match their work responsibilities and to balance it out among positions. Some of the 
newer hires have taken on significantly more responsibilities. The Business Manager would be 
placed in the same category as consultants.  
 
The Personnel Committee discussed and recommended the Director’s Salary for 2024 be 
increased by 5%. 
 
Tripp shared that as a member of the Personnel Committee they asked some basic questions 
regarding the recommendations. The budget can support the recommendations and the 
rationale behind the recommendations is legitimate and supported. The Personnel Committee is 
satisfied with the rational and budget impact and recommends board approval. Pavelski thanked 
Tripp for his comments and the ability to support the recommendation. Pavelski wanted to 
ensure that the board does their job diligently. 
 
Seidlitz inquired about the impact of the personnel recommendations and added staff to the 
2024 budget. Thompson noted that the budget supports the recommendations brought to the 
board. IFLS has received an increase in state aid for 2023 and will receive an additional 
$150,000 in aid for 2024. There is also unencumbered carryover and fiscal resources available. 
The added shared position would include revenue from the other two systems to support that 
position. 
 
Pavelski noted that staff education and professional development are a benefit that staff receive.  
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2023 REVISED/2024 PRELIMINARY  
IFLS AND MORE BUDGET: 

 
MOTION #45 (23): To approve the 2023 Revised/2024 Preliminary IFLS and MORE Budget 

(Doc. #40-23). Daus/Marshall 
RESULT: Carried. 

 
Questions were asked about LEAN WI/Shared Tech WVLS, the Campaign for Wisconsin 
Libraries, the Delivery Service, Programming Kits, and Librarian Professional Development. 
 
Thompson noted that all staff provide information and the dollar amounts needed into the 
budget. Thompson and Fuller then put the budget together incorporating all needs within the 
allotted budget.  
 
Thompson noted that Kris Schwartz will attend an upcoming Board meeting to talk about 
technology and efficiencies related to LEAN WI. 
 
Achterhof commended the IFLS staff for keeping expenses within the allotted budget. 
 

IFLS STRATEGIC/STATE LONG RANGE PLAN: 
 
MOTION #46 (23): To approve the IFLS Strategic/State Long Range Plan (Doc. #41-23). 

Brue/Tripp 
RESULT: Carried. 

 
Pavelski noted that LEAN is collaboration among systems to work together better. She cited 
several examples of that as included in the 2024 System Plan such as working to normalize the 
use of technology, pursuing collaborative opportunities under LEAN as well as internally with 
member libraries.  
 
An ILS Improvement is to add Hawkins into the MORE Consortium. Thompson noted that 
Hawkins is the last public library in IFLS to join MORE. The plan is they would go live in mid-
2024.  
 
Under Inservice Training it is noted that IFLS will provide 30 or more contact hours of CE for 
staff and directors and at least 12 hours of specialized training on the MORE shared system.  A 
new priority under Inservice Training is to start a multi-year process to re-evaluate and adapt 
continuing education and professional development offerings to be in line with adult education 
and adult learning needs, including neurodiverse learners to help make training and professional 
development more impactful and longer lasting. Thompon added we want to make sure we 
share knowledge that considers diverse learning styles on the autism spectrum and others. 
Board members shared that this also includes individuals with severe brain injuries, Dyslexia, 
and ADHD. All are differently wired people that fall under this category. 
 
Delivery and Communication reinforces what we are doing for electronic delivery of information 
and physical delivery of library materials. New priority activities include reviewing and enhancing 
communication tools and monitor/evaluating courier performance and viability. 
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2024 RESOURCE LIBRARY AGREEMENT: 
 
MOTION #47 (23): To approve the 2024 Resource Library Agreement (Doc. #42-23). 

Pavelski/Brue 
RESULT: Carried. 

 
BOARD MEMBER REPORTS: 

 
Daus appreciates all the adult programming offered at Altoona Public Library. There are eight 
adult programs, three book clubs, a writing group, and four craft groups. 
 
Brue stopped at the Durand library and was impressed with what they had done there. 
 
Achterhof would like to hear about the library bikes that were purchased and how and where 
they are used. Thompson will ask Langby to report on this. 
 
(Former Barron County trustee, Linda Thompson, stopped in to say hello to the group.) 
 
Pavelski noted that the Chippewa Valley Book Festival will be held in mid-October. Most events 
will be held at the Eau Claire public library.  
 
Sterling noted that the Eau Claire Public Library has started a Teen Advisory Board. His child is 
currently part of that board. 
 

ADJOURNMENT: 
 
Rachel Thomas, Director of the Rice Lake Public Library, will provide a tour of the library for 
those interested following the conclusion of the meeting.  
 
Brue made a motion to adjourn at 2:26 pm. Daus seconded. Motion carried. 
 
 
____________________________________________ 
Joanne Gardner, Recorder/Administrative Associate 
 

These minutes of the Board of Trustees are approved:   as printed.  
          with corrections noted. 
 
_________________________________________  ______________________ 
Presiding Officer       Dated 
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IFLS LIBRARY SYSTEM 
Personnel Committee 

September 27, 2023 
 
The Personnel Committee of the IFLS Board of Trustees met on Wednesday, September 27, 
2023, at Rice Lake Public Library, 2 E Marshall Street, Rice Lake, WI 54868 as well as via 
Zoom. Daus called the meeting to order at 10:35 am. 
 

QUORUM AND CERTIFICATION OF COMPLIANCE 
WITH OPEN MEETING LAW: 

 
Joanne Gardner established that a quorum was present and certified that the meeting had 
been properly noticed in compliance with open meeting law. 
 

PERSONNEL COMMITTEE MEMBERS PRESENT: 
 

Jan Daus (Eau Claire County); Sue Marshall (Price County), Jim Tripp (Dunn County), 
Ricky Riggins (Pepin County). 
 

PERSONNEL COMMITTEE MEMBERS ABSENT: 
 

Mary Alice Larson (Barron County), Sue Duerkop (Polk County). 
 

OTHERS PRESENT: 
 

John Thompson (Director), Joanne Gardner (Administrative Associate/Recorder), Rita 
Magno (Baldwin Library Director). 
 

APPROVE AGENDA: 
 
MOTION #36(23) To approve the agenda as presented.  Marshall/Tripp 
   RESULT:  Carried. 
 

CITIZEN COMMENTS: 
 

There were no citizen comments. 
 

MINUTES: 
 
MOTION #37(23) To approve the Personnel Committee minutes of July 26, 2023  

(Doc. #34-20). Tripp/Marshall 
   RESULT:  Carried. 
 

WAGES AND BENEFITS DISCUSSION 
AND RECOMMENDATION FOR 2024: 

 
Thompson displayed his recommendation on wages and benefits for 2024. This information 
was also emailed to the Personnel Committee prior to the meeting. 
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MOTION #38(23) To discuss and recommend Board approval of the 2024 wages and 

benefit recommendation presented by Thompson. Marshall/Tripp 
   RESULT:  Carried. 
 
The Shared Staff position is a full-time position shared with Northern Waters Library Service, 
Wisconsin Valley Library Service, and the IFLS Library System.  The shared cost will be a 
percentage based on the state aid each system receives. Thompson added that Winding 
Rivers Library System may want to join as well and then the costs would be shared between 
four systems.  
 
This position would support over 100 libraries with their websites, digitization projects, and 
data visualization needs. The individual would be an employee of the IFLS Library System 
and work in collaboration with system/technology staff of all participating systems. 
 
Thompson noted that the position will be posted this week. It is hoped to begin employment 
in January 2024.  
 
The new Cataloger position will begin mid-year 2024. This position will have no impact on the 
IFLS Library System budget. Associated costs are covered in the MORE Shared System 
budget. 
 
Thompson explained his recommended wage recommendation. Most staff would receive a 
5% increase. Some positions would be adjusted to match their work responsibilities and to 
balance it out among positions as some of the newer hires are taken on significantly more 
responsibilities. 
 
Thompson’s recommendations will fit into the proposed 2024 IFLS Budget. IFLS received 
more in state aids in the last two budget cycles.  
 
(Rita Magno, Baldwin Library Director, joined the meeting via Zoom.) 
 

DIRECTOR’S SALARY FOR 2024: 
 

MOTION #39(23) To recommend a 5% wage increase in 2024 for the IFLS Director.  
   Tripp/Marshall 
   RESULT:  Carried. 
 
Tripp stated that the IFLS Board looks at what we can do for staff while being cognizant of 
what the budget can support.  
 
If the 2024 Budget can support a 5% increase for the director, that would be good, and not 
overly generous. The Director has met and exceeds the general criteria of that position. 
 
(Riggins joined the meeting via Zoom.) 
 
Thompson, as part of the 2024 Wage and Benefit Recommendation has recommended the 
continuation of the 4th personal day for all staff. All other benefits would remain unchanged. 
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It was asked if there was anything more the IFLS Personnel Committee could consider. It was 
noted that the flex time offered to staff to work from home has been viewed as a valuable 
benefit of employment with IFLS. Thompson has not encountered issues related to staff using 
flex time, personal days, nor vacation time. Marshall noted that the longevity and retention of 
staff speaks well of Thompson’s leadership. 
 
The Personnel Committee will recommend that the Board approve the recommended 
continuation of the 4th personal day for staff. 
 

2024 SHARED STAFF POSITION: 
 

As Thompson shared earlier, the Shared Staff position would be shared among the three 
library systems (Northern Waters Library Service, Wisconsin Valley Library Service, and IFLS 
Library System). The primary function is to support over 100 libraries with their websites, 
digitization projects, and data visualization needs. IFLS’ percentage of the shared cost would 
be 46%; dependent on the percentage each system receives of state aids. The position was 
based on including a family health plan. If the employee takes a single plan, only the actual 
cost would be billed out to the participating libraries. 
 
MOTION #40(23) To approve the Shared Staff Position for web and tech support. 

Marshall/Tripp 
   RESULT:  Carried. 
 
The Shared Staff position has a January 1, 2024, start date. Currently a Wisconsin Valley 
Library Service employee does some webwork right now on a part-time basis. This position 
has been identified as a significant need by our member libraries and suggested as a full-time 
position. There will be backup capacity as the Wisconsin Valley employee and IFLS 
employee can do some website work. 
 
Tripp inquired what libraries can expect to see as an improvement with this hiring. Thompson 
noted that there is roughly a 4-6 month wait time on library websites. This would significantly 
speed up the time frame for websites. Currently libraries have to be trained in some of work 
to keep websites up to date. With this position, templates could be created to drop an icon on 
all library websites without having to have staff trained to do at each library.  
 
A Memo of Understanding has been created for the position. This document can be adjusted 
if Winding Rivers Library System joins the original three systems. 
 

ADJOURNMENT: 
 
The meeting adjourned at 11:21 am. 
 
 
_____________________________________________ 
Joanne Gardner, Recorder/Administrative Associate 
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#047 (23) 
IFLS Board of Trustees 

Director’s Report 
November 15, 2023 

 
Monthly Activities 

 
New Director—Anne Miller is the new director at the Osceola Library 
 
SRLAAW/WLA Fall Conference—I attended a variety of sessions, talked with various 
vendors, and networked with colleagues.   
Tuesday October 24th  

 Attended the System Director and Resource Librarians Association meeting 

 Meet with System Directors and Division Staff 

 Opening Reception with Vendors – Networked with colleagues 
 

Wednesday October 25th 
Sessions 

 Opening Keynote – Building Civility One Relationship at a Time 

 Not Only the Young: Creative Play and Problem-Solving for Libraries 

 Your Strategic Plan Needs a Plan 

 Considering a Renovation or a New Building (Lake Geneva) 
 

Thursday October 26th  
Sessions 

 Wisconsin Library Compensation 

 All Aboard! Developing High-Impact Onboarding Practices to Promote Employee 
Retention 

Presentation 

 Time to Dream: Assessing Library Space and Service Needs 
Description --- Based on the chapter entitled “Time to Dream: Assessing library space and 
service needs” from his recently released guidebook, WHAT THE $@!! AM I GETTING 
MYSELF INTO?, Thompson will walk you through the process of assessing your public 
library. He will focus on the various steps in the process including assessing your current and 
future spaces and services, looking at library and community needs and trends, projecting the 
estimated size of the future building, and other tips for laying the foundation for a successful 
project. 
 
Friday October 27th 

 Morning discussions/meetings with colleagues 
 
Consulting—Building and Space Planning, Budget/Fiscal Administration, Director Hiring, 
Conference Attendance, County funding, Personnel/Benefits, Library Law. 
 

Agenda Items 
 

XI. * Nominations Committee for 2024 Election of Executive Committee --- This group 
would put forth a possible slate of candidates for 2024 officers.   
 
 

John Thompson (November 6, 2023) 
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IT Director Report 
IFLS Board of Trustees, November 2023 

Kris Schwartz, IT Director 

 

Core network upgrade to 10Gbps (10G) 
 

Over the last couple of years our core network infrastructure has been growing and using more 

bandwidth as we grow.  The addition of the Wisconsin Library Systems shared backup, the 

planned completion of the Northern Waters Library Service full network migration in the 

coming weeks and libraries just using more bandwidth has pushed the bandwidth limits of our 

1G core network to a threshold that required an upgrade to 10G, which has become an industry 

standard for core networking, to stay ahead of future expansion and need.  I have been 

planning and working on upgrading that core infrastructure for the past several months and 

completed the full migration of our core Hyper-V host cluster servers to 10G switches which 

completes a pivotal objective for full network migration to 10G.  This upgrade should provide us 

with enough bandwidth for any future expansions and increased data bandwidth demand for 

our shared LEANWI network. 

 

Library migrations to the new TEACH Network Services 
 

Earlier this year TEACH renewed the Badgernet contract with AT&T for the 2024-2030 contract 

period.  As part of the contract AT&T is requiring some internal changes to their MPLS network 

to try to provide a more redundant service for the libraries and schools in Wisconsin.  The name 

of the service is also being changed from Badgernet to TEACH Network Services.  Part of the 

new contract requires a migration for all TEACH Network Services libraries to a new network 

architecture being managed by a new contractor for AT&T.  Each library is getting new 

equipment installed and most are having the last mile carrier changed depending on the 

library’s location and what providers are available.  Each of these migrations require a library 

staff person onsite and a library system IT network staff on a call while the physical migration is 

taking place so connection and bandwidth testing can be completed after the migration or to 

help troubleshoot any problems with the migration.  There is a very short timeline for these 

migrations as they must be completed by AT&T by January 31st, 2024, and they are scheduled 

on short notice as the circuits are setup by the last mile carriers so the next few months will be 

fairly hectic as these migrations are thrown in the mix of other projects. 
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Board Report for Communications and Advocacy 
November 2023 IFLS Board of Trustees meeting 

from Rebecca Kilde 

Bulk library card order 
I’m in the middle of my biggest direct-to-library service right now: the bulk library card order.  Because the price 

of library cards goes down based on quantity, this IFLS service saves libraries money. Centralized ordering also 

saves busy library staff a lot of time. 

This year I’ve designed Hawkins’ first library card, getting them ready to join MORE next summer. 

Twenty-two libraries are ordering cards this year. That requires finding or creating archived card designs and 

making sure that the bar codes are all in order–a straightforward task if the library orders cards regularly. It gets 

a little tricky if it’s been decades since their last order, or if the library has ordered outside of the bulk order. 

Library cards are just one of the many ways that libraries express their unique personalities. I designed a card for 

Spring Valley using their new mural! Boyceville has refreshed their logo, and I designed an updated card for 

them.  Library cards are like little pocket promotions that remind people that their library card is one of the most 

useful and fun cards in their wallet! 

       

Updating the website is an ongoing task! 
Creating a website isn’t a one-and-done proposition. Each month I work with IFLS library staff to update pages 

and articles or create new ones. This ensures that our website contains useful and timely information to support 

library staff. 

Watch for the new Collection Development page coming soon!  

WLA Conference 
I appreciate IFLS’s commitment to developing staff capacity! Thank you for the opportunity to go to the 

Wiscosnin Library Association’s annual conference. I always come away with renewed insights and ideas to 

improve my service to libraries. It’s also a great opportunity to talk with my cohorts from other systems.  

New logo for Roberts 
I designed a new logo for the Hazel Mackin Community Library in Roberts. They’re not quite ready to lauch yet 

but watch for their updated brand online. 
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Resource Sharing and Collection Consultant’s Report 
Cecelia Cole, November 2023 - IFLS Board of Trustees 

 

Project Highlights: 

 The Art of Conflict Transformation Workshops: In collaboration with Leah Langby and Katelyn Noack, I 

helped facilitate a practice session for library staff in November as a follow-up to the original Art of Conflict 

Transformation Workshops organized by Leah in September. The original workshops were presented by 

Kathy Germann, a consultant with expertise in managing conflict, and were offered to all IFLS library staff. 

Leah, Katelyn, and I had the opportunity to meet with Kathy after the original workshops to consult with her 

on the follow-up practice sessions we would be facilitating. This was very helpful in planning the sessions and 

developing accompanying materials to guide library staff through specific conflict role-plays. The follow-up 

sessions enabled staff to put what they learned in the workshop to practice by focusing on needs-based 

conversations and developing win-win solutions by participating in role-play scenarios. 

 E-Materials Selection and Funding Contributions: Near the end of the calendar year, some libraries choose 

to voluntarily contribute to the IFLS OverDrive Advantage fund, which is used to purchase e-materials for 

Wisconsin’s Digital Library and are specifically reserved for IFLS patrons. In addition to the funds already 

allocated to materials selection for the IFLS OverDrive Advantage Collection, these contributions are used to 

purchase additional copies of popular ebook and e-audiobook titles, thereby further alleviating the number 

of holds and wait times for IFLS patrons. So far this year, several libraries have already contributed to the 

fund, and I anticipate a few more to follow suit before the end of 2023. The contributions are a welcomed 

addition to existing funds and help broaden the array of titles and copies I select for the digital collection. 

Consultations: 

 IFLS WISCAT/Interlibrary Loan Workflow Procedures: WI Dept Public Instruction, September 2023 

 WISCAT Account Setup & Statistics: Chippewa Falls PL, October 2023 

 Diversity & Inclusion Materials, Programming, & Resources: Altoona PL, October 2023 

 WISCAT Training Refresher: Ogema PL, October 2023 

Library Visits: 

 New Richmond PL: WISCAT/ILL Training, November 2023 

 Centuria PL: WISCAT/ILL Training, November 2023 

Committee Meetings: 

 WLA Intellectual Freedom Special Interest Group: September 2023 

 WPLC Selection Committee: October 2023 

 ILL Coordinators Meeting: November 2023 

Professional Development: 

 Course: How to Build and Defend Inclusive Collections – Library Journal Professional Development (three 

week course), October-November 2023 

 Webinar: Introducing the Revised Interlibrary Loan Code for the United States with Explanatory Text – ALA 

RUSA STARS Codes, Guidelines, and Technical Standards Committee, November 2023 
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Public Services Consultant Report 

Katelyn Noack 

I. Consulting 

Amery approved their new strategic plan in September.   

Met with Plum City to discuss budgets, benefits, and policies. 

Met with Somerset to work on breaking down their strategic planning goals. We developed a few 

action steps, a timeline, and a data tracker for them to move forward.  

 

II. Collaborations/Adult Services 

Attended the Transforming Conflict workshop put on by Leah; worked with Leah and Cecelia to 

facilitate follow-up workshops, offered on Nov. 3 and 9, for participants to practice their new skills. 

Four libraries (Altoona, Hammond, Menomonie, and New Richmond) have a staff member 

participating in the WiLS Data Classroom. The course began in Oct. and will conclude in April. 

Participants will be sharing projects and what they learned with IFLS at the conclusion of the 

course.  

 

III. Committee Meetings 

ALA Physical Delivery Interest Group Meeting 

Library Workforce Connection 

MORE (Executive Committee) 

Wisconsin Public Library Consortium Board Meeting (and WPLC Visioning Session) 

System Director Meeting 

 

IV. Delivery 

Still working with SCLS to begin the pilot pivot point location. We will be meeting regularly to 

work out final details.  

The biannual delivery study was conducted the first week of Nov. to get a snapshot of the materials 

moving through our system and any reoccurring issues that may be happening. This data is entered 

into a statewide delivery study spreadsheet to try and compare volume counts with the other 15 

systems. The data collection is part of the statewide delivery working group which is searching for 

courier efficiencies.  

Overall, there were only a few hiccups these past two months, mostly related to staffing at the 

terminal and no problems lasted longer than a day.  

 

V. Other Tidbits 

Attended the IFLS Directors Retreat put on by Leah. It was a great time to talk with our directors 

and I heard nothing but great feedback about the retreat.  

Revamped the Library Administration Timeline webpage to fit preferred format and added/updated 

some embedded links.  

Attended the WLA Conference in Middleton! It was great to connect with our libraries and others 

from around the state and I came back with some new ideas for project organization and personnel 

improvements.  
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MORE Administrator’s Report  
Lori Roholt 

November 2023 – IFLS Board of Trustees 

 

New MORE Member Library 

Library Services and Technology Act (LSTA) grant funding has been approved for Hawkins Area Library to 

join MORE. We’ll plan for Hawkins to go live on MORE as early as July 2024, which involves adding the 

library’s collection to the shared MORE database, training staff on MORE policies and procedures, and 

shoring up patron registration, all tasks managed by MORE Project Manager Kathy Setter, who has been 

involved with adding all of MORE’s new member libraries throughout the consortium’s nearly 25-year 

history. Hawkins Area Library is the last IFLS-member public library to join MORE, pending timeline 

approval from MORE Directors Council and the IFLS board. 

 

Statewide Cooperative Cataloging Project 

A group of ILS and technical services staff around the state, including IFLS staff, are collaborating on a 

grant-funded project to improve access to library materials for patrons. The group hopes to establish 

best practices for cataloging in a shared environment and explore improving access through more 

usable and accurate descriptive metadata. To this end, the group has formed a statewide bibliographic 

standards committee made up of professional-level catalogers around the state, with involvement from 

IFLS and L.E. Phillips Memorial Public Library (Eau Claire) cataloging staff. 

 

Looking ahead: 

In the next few months, in addition to adding Hawkins Area Library to MORE, the consortium will be: 

 Electing officers for 2024. Each year, MORE Directors Council elects a chair, vice-chair, secretary, 

and director-at-large per the MORE Bylaws. 

 Completing annual reports for 2023. Libraries’ reports are pre-filled with collection, circulation, 

and other data compiled by IFLS staff. 
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