
IFLS LIBRARY SYSTEM 
BOARD OF TRUSTEES 

   MEETING LOCATION:    DATE/TIME: 
   Virtual Meeting via Zoom    Wednesday 
    Join Link: https://us02web.zoom.us/j/87809964731  November 18, 2020 
    To call in: +13126266799   12:30 pm  
        Meeting ID: 878 0996 4731 

 

IF YOU ARE UNABLE TO ATTEND THE MEETING, CONTACT THE IFLS OFFICE  
(1-800-321-5427) BY 4 P.M. THE DAY BEFORE THE SCHEDULED MEETING. 

 
A G E N D A 

 

I. Call to Order  

II. Establish a Quorum 

III. Certification of Compliance with the Open Meeting Law  

IV. * Approve Agenda 

V. Public Comments (Each person who wishes to speak is limited to no more than five minutes.  
   There is a ten-minute limit per topic and a twenty-minute limit at any meeting for Public 

Comments.  Contact IFLS office for additional information related to Public Comments.) 
    

VI. Announcements/Correspondence/Introductions 

VII. * Minutes-  Approve:  Board of Trustees – September 23, 2020   #038(20) 
      Acknowledge Receipt: Personnel Committee – September 23, 2020  #037(20) 
       
VIII. * Financials - Approve:  Check Registers:  September/October 2020   #039(20) 
   Approve:  Financial Reports:  September/October 2020   #040(20) 
 
IX. Director’s Report of Monthly Activities and Agenda Items   #041(20) 

X. * Nomination Committee 

XI. * 2021 Resource Library Agreement    #042(20) 

XII. * 2021 State Long Range Plan and Budget   #043(20) 

XIII. Reports: 
  -IFLS Staff Reports   #044(20) 
  -Board Member Reports 
 
XIV. *  Adjournment 
 
 
 
 
*  Denotes Action Items 

The IFLS Library System will attempt to provide reasonable accommodations to the public who 
wish to attend meetings, provided reasonable notice of need is given.  To request such 
accommodation contact the System Office at (715) 839-5082. 
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IFLS LIBRARY SYSTEM 
Board of Trustees 
September 23, 2020 

 

M I N U T E S 
 
The Board of Trustees of the IFLS Library System met on Wednesday, September 23, 
2020 via Zoom. Tripp called the meeting to order at 12:31 pm. 
 

QUORUM AND CERTIFICATION OF COMPLIANCE 
WITH OPEN MEETING LAW: 

 
Joanne Gardner established that a quorum was present and certified that the meeting 
had been properly noticed in compliance with the open meeting law. 
 

BOARD MEMBERS PRESENT: 
 

Judy Achterhof (St. Croix County); Mary Ellen Brue (St. Croix County); Jan Daus 
(Eau Claire County); Sue Duerkop (Polk County); Pat Eggert (Dunn County); Bun 
Hanson (Barron County); Dave Hardin (St. Croix County); Marilyn Holte (Chippewa 
County); Mary Alice Larson (Barron County); Lyle Lieffring (Rusk County); Susan 
Marshall (Price County); Jackie Pavelski (Eau Claire County); Mike Prichard (Polk 
County); Linda Stelter (Eau Claire County); Josh Sterling (Eau Claire County); 
Jeanne Tobias (Pierce County); Jim Tripp (Dunn County). 

 
BOARD MEMBERS ABSENT: 

 
Chuck Hull (Chippewa County); Robert Mercord (Pierce County); Ricky Riggins 
(Pepin County). 

OTHERS PRESENT: 
 

John Thompson (Director); Juli Button (Business Manager); Joanne Gardner 
(Administrative Assistant/Recorder); Leah Langby (Library Development and Youth 
Services Coordinator/Meeting Coordinator); Maureen Welch (Reference & Interlibrary 
Loan Coordinator). 
 

APPROVE AGENDA: 
 
MOTION #27(20): To approve the agenda as presented. Hanson/Stelter 
   RESULT:  Carried. 
 

CITIZEN COMMENTS: 
 
There were no citizen comments. 
 

 

2



IFLS Board of Trustees  #038(20) 

2 

 

 
ANNOUNCEMENTS/CORRESPONDENCE/INTRODUCTIONS: 

 
Tripp received a response from Ron Kind to support library funding. 
 

MINUTES: 
 
MOTION #28(20): To approve the Board of Trustee minutes dated July 22, 2020  

(Doc. #029-20). Holte/Pavelski 
   RESULT:  Carried. 
 

FINANCIALS: 
 

MOTION #29(20): To approve the July-August 2020 Check Registers (Doc. #031-20). 
Daus/Holte 

   RESULT:  Carried. 
  
Question were asked about cell/internet use payments to staff and Action Mechanical 
for 2 UV-air purifiers. Both of those expenses are COVID related. Button created a line 
item in the budget for virus related expenses.  
 
Other questions were about computers that were purchased and billed to libraries and 
for an explanation on BiblioCommons and Overdrive.   
 
Achterhof noted that counties are getting help due to COVID and wondering if IFLS 
would qualify for assistance as well. Thompson replied that right now, there is no 
assistance for library systems. There is some Cares Act money that was spent on 
software licensing and features for IFLS member libraries. Thompson added that IFLS 
may be able to recover some other COVID costs; but the priority right now is to spend 
money connecting the libraries. 
 
MOTION #30(20): To approve the July-August 2020 Financial Reports  

(Doc. #032-20). Daus/Hanson 
   RESULT:  Carried. 
 
Button noted that pages 20-21 of the meeting packet are the Profit & Loss Budget vs. 
Actual and is the document used in preparing the revised 2020 and preliminary 2021 
budget. 
 
Things to note is that interest income is down from last year. Last year at this time IFLS 
had almost $29,000 in interest income compared to this year at $8,000. There are 
fluctuations in amounts spent because of the different way vendors bill and when 
payment issued. LEAN WI (8898) is an example where nothing has been spent yet. 
This tends to get billed at the end of the year. Delivery Service is often a timing issue of 
billing and payment as well.  
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The LEAN WISCONSIN Report (page 24) shows how they spend funds based on the 
partnership between IFLS, Northern Waters Library System, and Wisconsin Valley 
Library System for technical infrastructure. The three systems work on these pieces 
together to maximize resources and funding. The report provided is through August of 
2020. Wisconsin Valley maintains the budget and provides reporting  
 

MID-YEAR INVESTMENT REPORT: 
 

Button mentioned the deficit in Interest Income compared to last year and the budget. 
There are not a lot of options available to IFLS. Currently, the Investment Savings 
Account has a little higher interest rate and contains about half of the funds. The other 
half of funds are in the State’s Pooled Investment Fund (PIF). When the state aids are 
received in November, Button will review the rates and deposit the funds accordingly. 
 

AGENDA ITEMS AND DIRECTOR’S REPORT 
OF MONTHLY ACTIVITIES: 

 
Thompson noted that the most answered questions from libraries have been related to 
COVID.  
 
There are Director openings in Hudson, New Richmond, and Roberts. Roberts has 
posted the position. New Richmond plans to post soon. Hudson is reviewing their job 
description and developing materials to post the position. 
 
Glenwood City received a Community Facilities Block Grant which was approved this 
week.  
 
Achterhof inquired who determines who receives the facility assessment audits. Langby 
noted that prior to COVID, twelve libraries were interested. The costs vary based on the 
square footage of the library. One chunk will be done this year and the rest in 2021. 
Brue noted that when libraries are looking to expand, they should consider installing 
push buttons for the bathroom doors. Brue hopes this is a high priority for libraries. 
Thompson noted that push button door openers are not mandatory as part of ADA. 
They are encouraged; but not all municipalities have the funds for them. When 
Thompson does building consulting, he does the best he can to bring awareness. 
 

PERSONNEL COMMITTEE REPORT: 
 

Duerkop reported that the Personnel Committee met this morning. After discussion, it is 
the recommendation to accept the staff wage proposal from Thompson. This would 
include the recommendation that all staff will increase by 2% while 1 individual will 
receive a market adjustment to better align with marketplace factors. This position will 
be increased to our new minimum pay of $15/hour. The benefits would remain 
unchanged. 
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In discussing the Director wage increase, those on the committee felt a 2% increase 
would be in line.  
 
Both the staff and director wage increases are built into the proposed 2021 budget.  
 
The Board may go into closed session to discuss the Director’s wage increase; but are 
not required to. Tripp asked if there were any questions for the Personnel Committee on 
their recommendations. 
 
MOTION #31(20): To approve the Personnel Committee’s recommendations for 2021 

wages and benefits for the IFLS Staff and Director. (All staff will 
increase 2% while 1 individual will receive a market adjustment by 
increasing the wage to $15/hour. The Director would receive a 2% 
wage increase. Benefits would remain unchanged.) Brue/Holte 

   RESULT:  Carried. 
 
Tripp noted that the increases are far less then what the Board would like to do; but are 
in line among other counties within the system.  
 

2020 REVISED/2021 PRELIMINARY IFLS AND MORE BUDGET: 
 
Thompson noted that interest income was lowered in the revised 2020 budget. Because 
of the changes due to COVID, there were some categories where things were not 
happening such as travel and speakers for workshops. The funds were switched to offer 
attendance at virtual conferences to help libraries stay connected. 
 
Line 54 anticipates spending more then we have for new revenue. Carryover dollars 
and other monies are projected to have the 2021 to the good by $18,000 (line 75).  
Button added that Line 70 of Reserved Carryover shows $270,000. The breakdown of 
the reserves is in Lines 83-93.  
  
Achterhof inquired how the tech staff vacancy was reflected in the budget. Button 
responded that the wages are still reflected in Line 9. In addition to the tech vacancy, 
some staff chose to go down in hours. Line 11 shows the savings on the  
Tech vacancy which has been open since February. A partial amount of wages for the 
vacant position were left in the budget if the position would be filled yet this year. 
 
Prichard stated that looking forward with the current COVID situation, are there one or 
two areas of emphasis to focus on in 2021. Thompson replied that in terms of 
supporting libraries, IFLS will continue to do what we are doing. Another focus is looking 
at hiring resources for IFLS Library Boards to understand the legal and equity issues in 
hiring a library director. A hiring guide for staffing would also be helpful. Other areas of 
emphasis include accessibility and inclusivity for facilities and services.  
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Pavelski inquired about Delivery Service (Line 30). Button noted that IFLS received a 
slight credit from the state for the statewide delivery. The budget is only revised is it is a 
known increase or decrease. If there are additional savings in delivery costs, those will 
be recovered at the end of the year. Maureen Welch added that Waltco’s gas surcharge 
was lower, but the cost of additional bins made costs higher. It is harder to decipher 
because you are not comparing apples to apples.  
 
MOTION #32(20): To approve the 2020 Revised/2021 Preliminary IFLS and MORE 

Budget (Doc. #034-20). Daus/Prichard 
   RESULT:  Carried. 
 
Prichard inquired about quarantining bins.  Thompson noted that there is a national 
study of the life of the COVID virus on materials. The study includes different piles of 
materials. While the virus can still be detected, is there enough viability to get someone 
sick is the unknown. Thompson noted that the system is using the best data available to 
make recommendations. There have been no reports of people sick with COVID from 
library materials.  
 
Brue asked if the tech position was being actively advertised. Thompson replied not at 
this time. Part of the issue with hiring now, is that training would involve closeness of 
staff in addition to being out to libraries for some training.  Due to COVID, it is not a 
good time to hire. Kris Schwartz is working more than his standard hours; but managing 
the workload. Staff have offered to help as they are able to do so. Lori Roholt is doing 
some research projects for Schwartz.  
 
Tripp is aware of two people in quarantine because of the identical situation. Tripp 
appreciates the efforts of staff and willingness to be flexible and for Schwartz doing 
above and beyond his duties because of the circumstances. 
 

IFLS STRATEGIC/STATE LONG RANGE PLAN: 
 

Thompson noted that pages 31-37 of the meeting packet contain the standard form for 
the state filing. The form changes a bit from year to year.  
 
Pages 38-40 include a progress report from September 1, 2019 through August 1, 2020 
on how we met activities and objectives in IFLS’ Strategic Plan. Pages 41-43 projects 
the work plan directions for the final 4-months of 2020 and proposed activities in 2021. 
 
The Strategic plan (pages 44-49) was reviewed by staff and the IFLS Advisory Council 
of Librarians. The plan was endorsed by the Advisory Council. 
 
MOTION #33(20): To approve the IFLS Strategic/State Long Range Plan  

(Doc. #035-20). Marshall/Brue 
   RESULT:  Carried. 
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Following today’s approval of the budget and state long range plan, the budget figures 
will be added to the plan prior to submission. The plan is due to the State by October 
16th. Gardner will mail the signature page to Tripp for his signature. 
 
The plan with the budget inserted will be brought back to the November Board meeting 
for approval.  
 
Achterhof noted Langby’s innovative and creative approach in her many duties. Langby 
replied that with the areas she is responsible for, it lends itself more towards being 
innovative. Her duties are more service related and less concrete. Pavelski and Brue 
agreed with Achterhof about Langby thinking outside the box and being innovative. 
 

COVID-19 DISCUSSION: 
 
Thompson provided a summary of what IFLS staff and libraries are doing as it relates to 
dealing with COVID.  
 
Thompson noted that with some schools back in session, a couple libraries have had 
students who were sent home to quarantine; but came to the library. Thompson is 
assisting libraries in navigating those type of situations. 
 
Pages 51-60 of the meeting packet include updates from the libraries as submitted by 
the IFLS Advisory Council reaching out to the libraries within their county. 
 
Eggert noted the opening and closing of libraries due to COVID as well as switching 
services to curbside. Eggert noted Colfax still has magazines in the racks, while 
Chippewa Falls does not. Thompson noted that part of the magazine issue is it typically 
something a patron would sit and browse. Libraries are trying to limit the amount of time 
patrons are in the library to limit exposure. There is also the 96 hours between readers. 
Due to these factors, many libraries have taken magazines out of the equation. Some 
libraries are considering not having magazines with the availability of electronic 
magazines available to patrons. 
 
Prichard noted that home use of Ancestry.com was extended to December 31, 2020. 
 
Thompson noted that in today’s electronic world, it raises the question the number of 
subscriptions organizations use and the pooling of resources.  
 

REPORTS: 
 

Achterhof announced that St. Croix County is funding two hotspots for each library next 
year and hope to make it continuous. 
 
It was noted that some patrons at Baldwin are getting phone calls/computer messages 
late at night about library materials. It was noted due to the libraries being closed; due 
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dates kept adjusting during closures due to COVID. The system is catching up with 
making contacts now that libraries have opened back up. 
 

ADJOURNMENT: 
 
The meeting adjourned at 2:01 pm. 
 
 
 
__________________________________________ 
Joanne Gardner/Recorder/Administrative Associate 
 
 

 

These minutes of the Board of Trustees are approved:  ____ as printed   ____ corrected 

 

__________________________________________          _______________________________ 
Presiding Officer      Dated 
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IFLS LIBRARY SYSTEM 
Personnel Committee 

September 23, 2020 
 
The Personnel Committee of the IFLS Board of Trustees met on Wednesday, September 23, 
2020 via Zoom. Duerkop called the meeting to order at 11:11 am.  
 

QUORUM AND CERTIFICATION OF COMPLIANCE 
WITH OPEN MEETING LAW: 

 
Joanne Gardner established that a quorum was present and certified that the meeting had 
been properly noticed in compliance with open meeting law. 
 

PERSONNEL COMMITTEE MEMBERS PRESENT: 
 

Sue Duerkop (Polk County); Bun Hanson (Barron County); Dave Hardin (St. Croix County); 
Lyle Lieffring (Rusk County); Susan Marshall (Price County); Jim Tripp (Dunn County). 
 

PERSONNEL COMMITTEE MEMBERS ABSENT: 
 

None. 
 

OTHERS PRESENT: 
 

John Thompson (Director); Joanne Gardner (Administrative Associate/Recorder);  
Lori Roholt (MORE Administrator/Meeting Coordinator). 
 

 APPROVE AGENDA: 
 

MOTION #23(20) To approve the agenda as presented. Hardin/Tripp 
   RESULT:  Carried. 
 

MINUTES: 
 

MOTION #24(20) To approve the Personnel Committee minutes of July 22, 2020  
(Doc. #028-20). Hardin/Marshall 

   RESULT:  Carried. 
 

WAGES AND BENEFITS DISCUSSION 
AND RECOMMENDATION FOR 2021: 

 
Thompson noted that since the wage recommendation is not specific to individual staff, the 
committee cannot go into closed session.  
 
Thompson is recommending that all staff would receive a 2% increase while one staff 
member would receive a market adjustment to better align with marketplace factors and 
increased to the new minimum pay of $15.  
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MOTION #25(20) To accept the Staff Wage proposal for 2021 as presented by Thompson 
and forward to the Board for approval. (Marshall/Harding) 

   RESULT:  Carried. 
 
Hanson attended a Barron County Board meeting last night and Thompson’s 
recommendation was very appropriate.  
 
Thompson noted that the proposed recommendation has been included in the proposed IFLS 
budget for 2021. System funding is on a two-year cycle; and that includes 2020 and 2021.  
 
Thompson noted that only one position would be boosted to meet the new $15 minimum. 
There are places in Eau Claire that are setting the new minimum wage at $15 an hour. IFLS 
wants to retain staff we have. 
 

DIRECTOR’S SALARY FOR 2021: 
 
The committee can go into closed session if they wish, but it is not required. 
 
The proposed 2021 IFLS budget would support a 2% increase in wages for the Director. 
 
MOTION #26(20) To accept a 2% salary increase for the Director’s salary in 2021 and  

forward to the Board for approval. (Hardin/Marshall) 
   RESULT:  Carried. 
 
Hardin inquired if a 2% increase would keep Thompson competitive nationally and statewide. 
Thompson noted that a 2% would be in the middle of the other system directors.  
 
Tripp added that he agreed with Hanson on a 2% increase based on what is happening in 
Dunn County. With similar institutions, a 2% increase was about right. Tripp noted that if the 
Board could afford more, they would consider that.  
 
Duerkop inquired if all staff and Thompson were good and how they are handling 
adjustments in work related to COVID. Thompson replied all staff was doing what works best 
for them. The work is getting done. There have been no complaints regarding system 
services. Kris Schwartz has a lot of work because of the tech position remaining open. 
Schwartz has an overload of work; but managing. Roholt is doing some project/research for 
Schwartz. Other staff have offered to help how they can.  
 
Gardner and Roholt were asked how things were going from the staffs’ perspective. Both 
agreed they appreciated the flexibility in completing their work during COVID.  
 

ADJOURNMENT: 
 

Motion to adjourn at 11:34 am. Hanson/Hardin 
 
 
___________________________________________ 
Joanne Gardner, Administrative Associate/Recorder 
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These minutes of the IFLS Personnel Committee are approved:  ____ as printed   ____ corrected 

 

__________________________________________          _______________________________ 
Presiding Officer      Dated 
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IFLS Board of Trustees                                                                     #041(20) 
November 10, 2020 
 
 
 

Director’s Report of Monthly Activities 
 
COVID: With cases of COVID increasing in the region, some libraries have scaled back to 
curbside. Libraries continue to monitor case levels. Hammond closed temporarily pending 
test results on a possible staff COVID exposure. The Wisconsin Public Libraries Reopening 
Guide was updated to include additional information on ventilation of facilities.  
 
 
Building Presentation Webinar: Building Projects:  Evaluating the Alternatives  
with John Thompson 

• Recording of Building Projects:  Evaluating the Alternatives 
• Slides for Evaluating the Alternatives 

 
 
System Director Meetings: The 16 system directors are continuing our weekly meetings 
with Library Division Staff to discuss COVID concerns, PLSR Implementation 
https://dpi.wi.gov/coland/plsr-update, and other statewide topics. The plan is to continue 
meeting regularly until the end of the year.   
  
 
Consulting: Budgets, County Funding, COVID, Space Planning, Wellness and Sanity 
Checks, and personnel.  
 

 
Agenda Items 

 
X.  Nomination Committee – The group will work with Joanne to develop a slate of 
candidates to present for board action at the January meeting.   
 
 
XI.  2021 Resource Library Agreement -- The agreement is unchanged from 2020. The L. 
E. Phillips Memorial Public Library Board will be acting upon the agreement at their 
November meeting. Requested action: Authorizing the IFLS Board President sign the 
agreement after IFLS receives the signed copy.   
 
 
XII.  2021 State Long Range Plan and Budget – The finalized State Plan (approved in 
September) and Budget (Juli inserted the approved IFLS budget into the State Form) is 
presented for final approval in the State format.   
 
 

John Thompson (11-10-2020) 
 

23

https://docs.google.com/document/d/1WGOEwVSGLQnHLMFSBkt0wrRDp1bL5zG0UMoTUkSadEo/edit?usp=sharing
https://docs.google.com/document/d/1WGOEwVSGLQnHLMFSBkt0wrRDp1bL5zG0UMoTUkSadEo/edit?usp=sharing
https://vimeo.com/471499862
https://iflsweb.org/wp-content/uploads/2019/03/Elevating-Alternatives.pdf
https://dpi.wi.gov/coland/plsr-update


#042(20) 
 

RESOURCE LIBRARY AGREEMENT 
 

2021 
 
This agreement is between the IFLS Library System, a public library system organized in 
accordance with Chapter 43 of the Wisconsin Statutes, hereinafter called “IFLS,” and the L.E. 
Phillips Memorial Public Library, Eau Claire, hereinafter called “LEPMPL.” 
 
WHEREAS, IFLS is organized under authority of Chapter 43 to provide for the improvement of 
public library services to the residents of Barron, Chippewa, Dunn, Eau Claire, Pepin, Pierce, 
Polk, Price, Rusk, and St. Croix counties, and annually adopts a Plan of Library Service, and 
 
WHEREAS, Section 43.16 Wisconsin Statutes requires that “each public library system shall 
have at least one system resource library” and 
 
WHEREAS, LEPMPL is a member in good standing of IFLS and of the MORE shared 
automation system and meets all the statutory requirements to serve as a resource library, 
 
NOW THEREFORE, IT IS MUTUALLY UNDERSTOOD AND AGREED AS FOLLOWS: 
 
1. LEPMPL shall serve as resource library for IFLS. 
 

As the resource library, LEPMPL shall develop and maintain resources to serve the 
needs of the entire system such as provide backup reference and interlibrary loan 
services including the development of and access to specialized collections.  This 
agreement meets the requirements of Section 43.24(2)(b) Wisconsin Statutes. 

 
 Terms and conditions of compensation for such services are as follows: 
 

a) Resource Library Grant ($23,000) 
 
IFLS shall pay LEPMPL $5,750 quarterly to provide the needed resources and 
access to all residents of IFLS Library System. This grant shall cover 
expenditures for system resident access to downloadable e-resources; 
specialized collection development including in demand popular materials and 
unique items; access payments for all system residents including residents of 
Fairchild; back up reference and interlibrary loan service; and resource library 
services.  LEPMPL shall submit a year end summary of the grant expenditures.   
  

 
b) Delivery  

 
IFLS shall fund 5-day a week, twice a day pick-up and drop-off of materials to 
LEPMPL to facilitate efficient delivery of materials to and from the library and 
among IFLS member libraries. 
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2.  This agreement shall be in effect from January 1, 2021 to December 31, 2021.  
 
 
This agreement may be amended at any time by mutual agreement of both parties.  The 
parties shall meet and confer with each other on possible modifications to this agreement in 
the event of changes in interlibrary loan services, or the state telecommunications network 
that have an effect on the terms and conditions of this agreement. 

 
 
 
 
_____________________________________________________ Date____________ 
President, LEPMPL Board of Trustees   
 
 
 
_____________________________________________________ Date____________ 
President, IFLS Board of Trustees 
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#044(20) 

IFLS Library System Board of Directors 

Library Development and Youth Services Coordinator’s Report of Activities 

Submitted by Leah Langby November 11, 2020 

 

Keeping Libraries Connected 

• Host, facilitate, and follow-up on weekly check-ins for library directors and youth services staff 

and bi-weekly check-ins for adult-services staff.  These continue to be well-attended. 

Continuing Education/Professional Development Highlights:  

• Webinars: 

o 9/23 and 9/24:  Tech Days—4 webinars, statewide project, IFLS hosted/moderated 2 of 

the 4 sessions.  Nearly 250 at each session, 161 have viewed recordings of the two IFLS-

hosted sessions.  https://techdayswisc.org/  

o 10/7:  Are You Fumbling with Facebook—IFLS-only webinar by Rebecca Kilde.  17 viewed 

live, 9 have viewed recording. 

o 10/20:  Dementia-Friendly Libraries—IFLS-only webinar by ADRC Dementia Care 

Specialist Lisa Wells.  20 viewed live, 5 have viewed recording 

o 10/23:  Evaluating Alternatives for Building Projects—IFLS webinar promoted statewide 

by John Thompson.  50 viewed live, 10 have viewed recording. 

o 11/5:  Part One (of a four-part series):  Trustees Supporting Library Directors—IFLS series 

promoted statewide.  Presented by Stef Morrill and Melissa McLimans. 

• Staff inservice for Hudson staff on Self-Care (1 hour long) 

• To find out what other opportunities for professional development we are hosting or promoting, 

please take a look at our calendar:  https://iflsweb.org/calendar/  

• Member of Public Library System Redesign work group for Goal #7 (Professional Learning)—
we’ll be beta-testing solutions for a statewide platform for professional learning/development 

• Statewide professional development collaborations I am assisting with for 2021: 

o Streamline for Success (analyzing services with an eye toward mission/vision/goals)—2 

virtual workshops in the early spring, with follow-up consulting 

o Equity (this is a bigger project, still very much under construction) 

Consulting Highlights 

• Working on a plan for three IFLS staff members to do 1:1 consulting about COVID preparation 

and response with library directors who are particularly overwhelmed. 

• Questions about collection development, talking about race, and more.  

• Hosted/moderated a discussion for parents/caregivers who are doing virtual public school.  

Youth services librarians from around the system now working to coordinate a regular 

discussion group for adults helping kids in their lives with virtual school. 

Other projects and learning opportunities 

• Wisconsin Libraries Transform Communities:  I am coaching teams from Brodhead and 

Kenosha—I have been learning a lot from them and from the process.   

• Attended the Association for Rural and Small Libraries virtual conference, including useful 

sessions on citizen science and collaborating with schools. 

• Attended a Library Journal course (along with 4 other librarians from around the system):  

Equity in Action:  Building and Anti-racist Culture at Your Library.  I will be meeting with others 

who took the course to help support them with projects related to the content of the course. 

• 1-day WLA Virtual Conference—I had some technical and scheduling trouble with this 

conference, but was able to attend a few sessions. 
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IT Director Report 
IFLS Board of Trustees, November 2020 

Kris Schwartz, IT Director 

 

Technology for Libraries During the Pandemic 
During this very confusing and erratic time as libraries continue to open in various capacities I have been 

working with them on getting the computers setup to be used by patrons again and making sure the 

computers are functional and up to date.  Many of the libraries had to shut down the library computers 

during the quarantine and closures as they were closed for months.  One problem with computers being 

turned off is they are not able to update themselves and keep licensing up to date on the licensing 

servers for various software vendors.  I have been able to remote into the computers and work on 

making sure the computers are secure and in good working condition before patrons start using them.  

As I visit some libraries, I have also been helping them move some computers around in the library to 

keep them separated for social distancing purposes.  At some libraries it is possible to move computers 

around but others it is not because the wiring limits the locations computers can be installed so some 

libraries are shutting down every other computer to keep distance between patrons using the 

computers.  The libraries that use the time management software Pharos I have been working with 

them to update schedules for temporary hours and change the time patrons can use the computers 

every day.  The LWIN partnership is working together to use some grants to help libraries expand their 

wireless coverage outside the building so patrons with limited or no access to internet can still access 

the internet via the library WiFi.  We will also be looking into several other projects through grants 

including adding WiFi access points outside the library building to expand coverage and adding network 

wiring inside the buildings to allow for public computers to be spaced out better to allow for proper 

social distancing. 
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Reference & Interlibrary Loan Coordinator’s Report – November 2020 
 
Meetings/Webinars/Conferences 
MORE Directors Council 
Wisconsin Tech Days webinars 
Association for Rural & Small Libraries Conference 
CVTC Library Advisory Committee meeting 
WPLC Collection Development Committee meeting 
WI Delivery Managers meeting 
WPLC Board meeting 
Notable Books Marathon webinar 
WPLC Selection Committee meeting 
Power Your Job Search with Google Tools webinar 
WISCAT User Group meeting 
WLA Virtual 1-day Conference 
WPLC Steering Committee meeting 
IFLS Directors Check In meetings as well as the Adult Services Check In meetings (all on 
Zoom) 
 
Wisconsin’s Digital Library (WDL)  
I selected a few e-titles on the topic of suffrage which were purchased as a part of donation 
that Leah was working on. 
 
Delivery & Interlibrary Loan (ILL) 
The courier guidelines for quarantine have been modified again. The libraries participated in 
our Fall Delivery Study Oct. 26-30 and I’m tabulating the results which include bin counts for 
sent and received bins, total number of bins in the library on Oct. 30 including empty bins, and 
the quarantine times the libraries are observing.  The first result of the study was that I 
ordered an additional 200 bins to help with quarantine delays. 
 
IFLS ILL Clearinghouse Statistics 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

*April-July saw about 59 requests come through the ILL software to be handled despite statewide shutdown of 
interlibrary loan. Most of these requests were returned to requester as unfilled but a few requests could be filled 
by digital materials. 

 
Maureen Welch 11/11/2020 

Requests 
Received 

2017 2018 2019 2020 

January 1705 1718 1744 2023 
February 1573 1606 1599 1555 
March 1716 1897 1554 962 
April 1521 1612 1611 * 
May 1536 1453 1452 * 
June 1503 1462 1357 * 
July 1464 1465 1573 59* 
August 1605 1565 1415 877 
September 1523 1377 1553 817 
October 1693 1607 1760 909 
November 1472 1444 1255  
December 1464 1405 1534  
Total 18,775 18,611 18,407 7,202 
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COVID-19 Response 

My colleagues who primarily work with MORE and I continue to be responsive to the changing needs of 

member libraries as many continually adjust services. 

• Adjusting notices for clear communication with patrons 

• Suspending fine assessment 

• Supporting evolving services, like a new contactless pickup option at L.E. Phillips. 

• Remaining accessible as resources to directors and staff 

 

Fairchild Public Library is now a member of MORE 

LSTA funds will be available in the current grant cycle for public libraries in Wisconsin that are not 

members of an ILS/resource-sharing consortium (like MORE) to join. Fairchild Public Library has 

committed to joining MORE, and work has begun for the library to be live on MORE by next spring. 

Durand Community Library continues to discuss MORE membership for its public library operations. 

Hawkins Area Library and Cornell Public Library are not likely to join at this time. The last library to join 

MORE was Ogema in 2012. 

 

New centralized cataloging service 

At their July 17 meeting, MORE Directors Council approved the 2021 MORE budget, which includes 

funding for “Centralized Bibliographic Services.” This means IFLS and three cataloging partner libraries 

will be responsible for all bibliographic- (or title-) level cataloging for MORE beginning in January. A 

centralized approach to cataloging work is a common service model among public library consortia like 

MORE, including among consortia in Wisconsin. The service’s goals are to improve patron access to all 

libraries’ collections, and to streamline the technical services work of member libraries. IFLS will add a 

full-time cataloger position to the existing bibliographic services team to provide this expanded service. 

My colleagues Kathy Setter and Bridget Krejci have been meeting with all libraries that will be using the 

service, about half of which will be new to the service. We meet regularly with IFLS’s cataloging staff and 

have also met with the cataloging partner staff to ensure a smooth transition and cooperation in 

supplying high-quality title records for all MORE members. 
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In PR and Communications Land, November 2020 
 

I’m continuing to update the COVID-19 page on the website as everything continues to change. 

 

I’m in the middle of the bulk library card order. Welcome to Fairchild, our latest MORE library! 

 

I’m working with our directors to communicate to our communities that libraries continue to 
serve them, even when the doors are closed. We’ve designed banners, yard signs and FB posts 
(like this one: 

https://www.facebook.com/IFLS.lib/photos/a.155966681102296/3744339748931620/).  

 

Please make a point of sharing Facebook posts from IFLS and your local library, if you’re able! 
It’s a great way to get the word out there. 
 

Recently Reb was delighted to talk about libraries on Spectrum West. 

(https://www.wpr.org/shows/spectrum-west-oct-29-2020) 
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