
 

 

IFLS LIBRARY SYSTEM 
BOARD OF TRUSTEES 

   MEETING LOCATION:     DATE/TIME: 
   Virtual Meeting via Zoom                      Wednesday, March 25, 2026 
                             12:30 pm 

IF YOU ARE UNABLE TO ATTEND THE MEETING, CONTACT THE IFLS OFFICE  
(1-800-321-5427) BY 4 P.M. THE DAY BEFORE THE SCHEDULED MEETING. 

 
Click on Link to join Zoom Meeting: 

https://us02web.zoom.us/j/89075968726?pwd=czJhmqYTY7zXStvifbbTXbuS0rqpol.1  
Meeting ID: 890 7596 8726 
Passcode: bZ8FD9MQ 

 
Mobile:  1-312-626-6799 

Meeting ID: 890 7596 8726 
Passcode: 11460894 

A G E N D A 

1. Call to Order      

2. Establish a Quorum 

3. Certification of Compliance with the Open Meeting Law  

4. * Approve Agenda 

5. Public Comments (Each person who wishes to speak is limited to no more than five minutes.   
There is a ten-minute limit per topic and a twenty-minute limit at any meeting for Public Comments. 
Contact IFLS office for additional information related to Public Comments.) 
 

6. Announcements/Correspondence/Introductions 

7. * Minutes - Approve:  Board of Trustees - January 28, 2026     #006-26 

8. * Financials - Approve:  Check Registers:  January/February 2026    #007-26 
 Approve:  Financial Reports:  December 2025   #008-26, January/February 2026    #009-26 

9. *  Investment Report and Policy Review     #010-26 

10.  Director’s Report of Agenda Items and Monthly Activities   #011-26 

11.  IFLS Staff Reports (In-depth Report: Reb Kilde, Communications and PR Coordinator)   #012-26 

12.  IFLS Year in Review - 2025    

13. * IFLS Annual Report and Statement of Compliance for 2025    #013-26 

14.  System Effectiveness Statements from Member Libraries    #014-26 

15. * Approval of Executive Committee Officers and Personnel Committee members for 2026 

16.  Trustee Orientation  #015-26 

17.  Board Member Reports 

18. * Adjournment  

*  Denotes Action Items 

Handouts:  2026 Trustee List with Appointments, 2026 Meeting Schedule 

IFLS Library System will attempt to provide reasonable accommodations to the public who wish to attend 
meetings, provided reasonable notice of need is given.  To request such accommodation, contact System at 
(715) 839-5082. 
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IFLS Board of Trustees                    #006 (26) 
 

- 1 - 

IFLS LIBRARY SYSTEM 
Board of Trustees 
January 28, 2026 

 
M I N U T E S 

 
The Board of Trustees of the IFLS Library System met on Wednesday, January 28, 2026, via 
Zoom meeting. Duerkop called the meeting to order at 12:35 pm. 
 

QUORUM AND CERTIFICATION OF COMPLIANCE 
WITH OPEN MEETINGS LAW: 

 
Joanne Gardner established that a quorum was present and certified that the meeting had been 
properly noticed in compliance with the open meeting law. 
 

BOARD MEMBERS PRESENT: 
 
Judith Achterhof (St. Croix County); Mary Ellen Brue (St. Croix County); Susan Carroll (Eau 
Claire County); Jan Daus (Eau Claire County); Sue Duerkop (Polk County); Lois Goode (Rusk 
County);  Andrew Hagen (Dunn County); Amanda Kohnen (Barron County);  Sue Marshall 
(Price County); Stella Pagonis (Eau Claire County); Charlie Schell (Resource Library); Mike 
Schendel (St. Croix County); Julie Woodruff (Chippewa County). 
 

BOARD MEMBERS ABSENT: 
 
Fran Duncanson (Polk County); Doug Edwardsen (Barron County); James Ericksen 
(Chippewa County); Joanne Johnson (Pierce County); Jim Tripp (Dunn County); Jane Winter 
(Pepin County); Vacancy (Pierce County). 
 

OTHERS PRESENT: 
 
John Thompson (Director); Adam Fuller (Business Manager); Joanne Gardner 
(Administrative Associate/Recorder), Kris Schwartz (IT Director). 
 

APPROVE AGENDA: 
 

MOTION #01 (26): To approve the Agenda as presented. Woodruff/Brue 
RESULT: Carried. 

 
CITIZEN COMMENTS: 

 
There were no citizen comments. 
 

ANNOUNCEMENTS/CORRESPONDENCE/INTRODUCTIONS: 
 

With new members joining, all members introduced themselves and the county they represent. 
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ELECTION OF 2026 OFFICERS: 
 
Two votes will be taken. The five candidates gaining the most votes will be declared the 
Executive Committee. A second vote will be held to determine which Executive Committee 
member will be Board President. Nominations from the floor will be taken before voting. 
 
Thompson entertained nominations from the floor. None were received. 
 
Gardner will launch a poll for the election of the Executive Committee. The top five candidates 
declared the Executive Committee include: Sue Marshall, Jan Daus, Sue Duerkop, Jim Tripp, 
Julie Woodruff.  
 
Gardner launched the second poll for the board to select one member from the Executive 
Committee to serve as Board President. Sue Duerkop was declared Board President for 2026. 
 

MINUTES: 
 

MOTION #02 (26): To approve the Board of Trustee minutes dated November 19, 2025  
(Doc. #053-25). Daus/Brue 
RESULT: Carried. 

 
FINANCIALS: 

 
MOTION #03 (26): To approve the November-December 2025 Check Registers 
 (Doc. #002-26). Marshall/Brue 

RESULT: Carried. 
 
Questions were asked about: Purple Mountain Solutions, Beth Waller Consulting, OverDrive 
Inc., WLA Conference rates, MORE Ecommerce year-end payments, EBSCO Publishing,  
Transparent Languages for 2026, Shoutbomb, LLC for MORE texting service, PLA Conference 
rates, and Harvard Business Review subscription. 
  
MOTION #04 (26): To approve the 2025 Annual Budget Report/Not Final (Doc. #03-26). 
 Brue/Woodruff  

RESULT: Carried. 
 
Fuller noted that for 2025, Interest Income and Technology Income were higher than 
anticipated.  
 
Questions were asked about comparisons between 2024 and 2025 revenue and expense line 
items (Professional Memberships, ILL Fees & Verification Sources, and LEAN WI/Shared Tech, 
Contingency, and Capital Expenditures). Gardner noted that starting on page 15 of the meeting 
packet, is the Annual Budget vs. Actual Income and Expenses. It shows the percentage spent 
for each line item that occurred in 2025. Tracking of income and expenses do not always align 
similarly from year to year.  
 
Daus inquired how much more will come through for 2025 that impacts the Annual Budget for 
2025. Fuller noted a few additional invoices have come through. There will not be drastic 
changes for the final report. 
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Additional questions included the uptick in Community Engagement and Support, Contingency, 
and Capital Expenditures. 
 

DIRECTOR’S REPORT: 
 

Thompson noted that the written Director’s Report provides a summary of what he has been 
working on and includes: Public Library Standards revision, library building projects, annual 
reports, new directors, and consulting topics.  
 

IFLS STAFF REPORTS: 
 
Kris Schwartz was in attendance to provide an in-depth staff report. Schwartz has been the IT 
Director at IFLS for about 16 years. 
 
Schwartz noted a recent increase in tech prices because of RAM memory prices. The costs 
have increased exponentially. This is due to AI data centers and tariffs. The result of this has 
triggered several companies to increase their tech prices by 25%. LEAN Wisconsin partners 
made an emergency bulk purchase for about a year to get through the increased pricing. 
Schwartz is unsure if the pricing will go down anytime soon.  
 
In 2020, there was a cooperative project for backups with several other library systems. Most 
companies will not provide support after five years. After several Wisconsin systems reviewed 
options, it was realized that doing this collaboratively was not necessarily beneficial anymore. It 
is now cheaper for Systems to do separately. The full backup is uploaded to the cloud and is 
untouchable if hit with ransomware or malware. Restoration can be made with the cloud-saved 
backup. IFLS will be migrating to this backup process in the next couple of months. The vendor 
is Unitrends.  
 
Schwartz noted that there are a lot of new libraries this year. Brad Jensen has been working 
with New Richmond and has put in long days to provide tech setup and computers. There are 
several other new libraries opening in the next six months. Tech time is comprised of pricing 
needed equipment, purchase, installation, and assuring usable connections. 
 
Schwartz has been keeping a heavy eye on AI and cybersecurity. It is in constant change and 
extremely difficult. Two years ago, there were 2-3 major threats a week, now he is seeing 
dozens a day. Schwartz needs to filter through each and decide if it affects us and then stop it. 
Ransomware attacks will lock up data and then ransom the entity for money. If the ransomware 
were to access the servers, it could take out all library services until it is remediated.  
 
Thompson noted that the Tech staff is very much appreciated for all they do for IFLS and our 
member libraries.  
 
Written reports from other staff were included in the meeting packet. 
 

COMMITTEE APPOINTMENTS: 
 

Sue Duerkop was elected President. Jan Daus will continue to serve as Treasurer. Other 
appointments to the Executive Committee will be made by Duerkop.  
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Duerkop will reach out to board members to fill in the Personnel Committee in 2026 and report 
back at the March Board meeting. Achterhof and Woodruff were interested in serving on this 
committee. 

 
WISCONSIN LIBRARY ASSOCIATION MEMBERSHIP: 

 
IFLS typically will pay for two trustee memberships to the Wisconsin Library Association (WLA). 
In previous years it has been the President and one additional member. Board members with 
interest in membership should reach out to Gardner.  

 
REPORTS: 

 
Brue noted that Baldwin received a grant to purchase Spanish literature.  
 
Marshall stated that Phillips received a grant to purchase two automatic doors. 
 
Certificates of commemoration for outgoing trustees will be sent to Pat Eggert, Mary Alice 
Larson, and Jackie Pavelski for their service and contributions to the IFLS Board. 
 
Hagen inquired it the Board of Trustees was set in stone with their meeting time of 12:30 pm. 
Duerkop replied that they were. 
 
Gardner noted that upcoming Board meetings at member libraries are being planned. The 
tentative plan is New Richmond in May, Hammond in July, and Cadott in September. 
 

ADJOURNMENT: 
 
The Board of Trustees adjourned at 1:58 pm. (Brue/Hagen) 
 
 
____________________________________________ 
Joanne Gardner, Recorder/Administrative Associate 
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IFLS LIBRARY SYSTEM 
#010-26                                                      

INVESTMENT POLICY 
 
 
Delegation of Authority: 
 
The IFLS Library System Board of Trustees delegates authority to invest library system 
funds in accordance with terms of Wisconsin Statutes 66.04 and in accordance with 
such restrictions as the Board may adopt from time to time. 
 
Acceptable Investment Practices: 
 
Investment of the IFLS Library System’s inactive funds shall be conducted by the 
Business Manager based on sound investment practices.  Allowable investments shall 
be those enumerated under Wisconsin Statutes 66.04.  The proper mix of the 
investment portfolio shall be determined by the Business Manager and approved by the 
System Director and reported to the Board or Executive Committee.  In all respects the 
investments shall adhere to the following objectives. 
 

1. The preservation of principal shall be the paramount objective. 
 
2. Liquidity shall be maintained sufficient for the library system to meet all 

disbursement requirements when due. 
 
3. Return on investments shall be maximized only to the extent that the first two 

objectives are met.  The Board of Trustees recognizes that meeting these 
objectives may result in interest earnings less than that obtainable with a 
more aggressive policy. 

 
Reporting: 

 
A report of investment results shall be made to the Board of Trustees semi-annually in 
March and July of each year. 

 
Policy Review: 

 
The Investment Policy shall be reviewed annually by the Board of Trustees. 

 
 
 
 
Approved by the IFLS Board of Trustees:  September 26, 1995. 
Reviewed:  Annually. 
 
 
 
 
I:/COMMON/IFLS Board Policies/Investment Policy.doc 
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IFLS Board of Trustees    #011-26 
March 2026 
 

Director’s Report 
 
Agenda Items  
 
      9.  *  Investment Report and Policy Review – Adam will provide an update. 
  

12.    IFLS Year in Review – A brief visual overview of 2025 will be provided during  
   the meeting.   
 

13. * IFLS Annual Report and Statement of Compliance for 2025 – Included in     
   your packet is our 2025 annual report for your review and approval 

a. Compliance Issues -- Director openings (Ogema – will be posting soon) & 
Fall Creek (position was filled in March); Board Composition -- Balsam Lake 
– too many members from outside the Village, will be resolved with the April 
Village Board meeting; New Richmond—Exclusive control of funds 

 
14.  System Effectiveness Statements from Member Libraries  -- 100% of the    

  library said we provided effective service.  Comments from the libraries are   
  included in the packet. 
 

15. * Approval of Executive Committee Officers and Personnel Committee  
  members for 2026 – The chair will be providing her selections for these  
  committee members for your approval.  
 

16.  Trustee Orientation  -- John will be providing an overview of library system  
  board trustee roles and responsibilities. The presentation is in the packet. Bring   
  your questions to the meeting. 
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Monthly Activities 
 
New Director Training Camp (Statewide) 
I will be making two presentations – budgets & facility management as well as 
participating on a system director panel to answer questions from new directors. March 
18 & 19 
 
Library Legislative Day 
Over 200 individuals from across the state visited their representatives on February 
10th. This year was a “thank you” year  
 
Building Projects 
New Richmond is open in their new space; River Falls is near completion of renovations 
on the first floor with the lower level next on the schedule; Hammond should be open in 
early June; Cadott should be open mid-/late June; Stanley is looking like July; Fall 
Creek opening is scheduled for September. I have been assisting some of them with 
obtaining quotes for shelving and consulting with the architect/library staff on other 
furnishings.   
 
Chippewa Falls is waiting for the results of a study on next steps for their library space. 
Boyceville is hoping to restart their planning and fundraising efforts for a new space in 
the near future.  
 
Public Library Standards 
The Standards steering group has been meeting on a monthly basis. Workgroups have 
also been formed to discuss specific aspects of the standards—I am chairing the 
facilities, access, and technology workgroup.   
 
Director Hiring 
Participated in the director interviews at Fall Creek and attended Milltown Library Board 
meeting to discuss their upcoming director opening. 
 
Annual Reports 
All of the library’s annual reports were submitted on time. Many thanks to the IFLS staff 
for their work with annual report data and review.  
 
Consulting 
Buildings & Space Planning, Board Roles and Responsibilities, Director Hiring, 
Personnel, Library Law, and Policies. 
 
 

John Thompson (March 17, 2026) 
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IT Director Report 
IFLS Board of Trustees, March  2026 

Kris Schwartz, IT Director 

Cybersecurity: 

As system IT Director, I want to clearly explain that cybersecurity—protecting our computers 

and patron information—is becoming one of the most important challenges facing libraries 

across Wisconsin. Our libraries are part of a statewide network of over 300 locations, many of 

which are small and operate with limited technology staff.  Recent planning documents from 

Wisconsin library systems show a growing awareness that cyberattacks are not a distant 

possibility but an expected risk, with systems actively developing protections.  The most 

common threat is something called “ransomware,” where criminals lock up a library’s computer 

systems and demand payment, and these attacks have been increasing sharply in recent years. 

Because libraries provide public computers and free internet access, they are often seen as 

easier targets than large corporations. 

The Lean Wisconsin partners are training staff to recognize suspicious emails and improving 

backups so data can be restored if something goes wrong. However, the reality is that 

cybersecurity requires ongoing investment—both in technology and in staff training—and it is 

not something we can “fix once and forget.” For the systems and libraries, this means 

continuing to budget for security improvements and supporting staff education, so services to 

the public can continue even during an incident. In simple terms: just like we lock the doors at 

night, we must now also “lock the digital doors” every day to protect our community. 

 

New Backup Solution: 
 

The Lean Wisconsin partners recently implemented an important upgrade to better protect the 

library’s computer systems and data. We installed a new backup system called the Unitrends 

Recovery Series Backup Appliance that automatically saves copies of our important files and 

systems at scheduled intervals. These backups help ensure that if a computer fails or something 

is accidentally deleted, we can quickly restore the information. We also added Immutable Cloud 

Backup, which safely stores an additional copy of our backups in the cloud where the data 

cannot be changed or erased. This extra protection helps keep our information safe even if 

there is a serious problem such as a ransomware attack. 
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March 2026 IFLS Board Report 

Submitted by Leah Langby, Professional Development and Public Services Consultant 

March 16, 2026 

Continuing Education: 

Wild Wisconsin Winter Web ConferenceThis year I coordinated the Programming Track of 

this annual 14-webinar conference.  Total attendance for this year was a whopping 1,591 

attendees (an average of 113 people per webinar).  A few take-aways from surveys:   

 “…fun and creative ideas for helping to build sta1 morale, keeping your sta1 happy 

and feeling that they matter.” 

 “Don’t let perfection keep you from action!”  

 “You can recommend books you haven’t read and book recommendations are more 

about a hook than a whole synopsis” 

 “Wow!  Best programming webinar I’ve ever seen!” 

Making Summer Easier series:   

Two webinars, followed by two virtual discussions.  In collaboration with Wisconsin Valley 

Library Service (our neighbors to the east). 

 Making Summer Easier webinar, 29 attended live, 8 have viewed the recording. 

 Making Summer Easier:  Using Collaborative Summer Library Program Resources 

webinar, 17 attended live, 7 have viewed the recording. 

 Making Summer Easier Check-in  Estimated 18 attended live (no recording) 

 Making Summer Easier Check-in--Teen/Tween and All-Ages Programming:  13 

attended live (no recording) 

Annual Report Workshops and Recordings: 

 Two in-person workshops to help directors complete Annual Report, in Deer Park 

(17 attended) and Hawkins (6 attended) 

 New this year:  a recording of John and Katelyn walking through the report had 33 

views (some people told me that they watched sections of it more than once) 

Inservice 

Lori Roholt and I prepared/presented an inservice to library sta1 from Bloomer about 

readers advisory techniques and tools and MORE tips and tricks 
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Upcoming: 

 Planning for fall all-sta1 and youth services workshops/mini-conferences 

 Working with a small team on a series of statewide o1erings to help public libraries 

and local government o1icials work more e1ectively together 

 Upcoming o1erings on the IFLS calendar  

Public Library Association Conference 

 IFLS is sponsoring 8 scholarships for people to attend this national conference 

centered on public library service coming up in Minneapolis from April 1-3. 

 IFLS is also coordinating a bus trip for one day (April 2).  The bus is full!  Most of 

these people will be attending the exhibits only.  Jackee Johnson will be the Boss of 

the Bus, as I will be attending the whole conference and staying in Minneapolis. 

 I created a tip sheet to help people navigate the exhibit hall, and we will be holding 

pre-conference and post-conference check-ins to help people prepare and then 

process the information and ideas they got. 

Consulting Highlights 

Programming and program planning, paired 2 new directors (Clear Lake and Park Falls) with 

mentors, behavior issues and mental health concerns, met with new youth services sta1 in 

New Richmond, neurodivergent sta1, 

Other Projects: 

 Developed new programming kit (resources to create a simulated paleontology dig) 

and working on updating storytime kits, updating kit instructions. 

 Started an 11-month coaching class with REALiving EAP. 

 Working with 211 United Way St. Croix and Red Cedar Valleys on promotion and 

grant projects 
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MORE Administrator’s Report  
Lori Roholt 

March 2026 – IFLS Board of Trustees 

 

MORE ILS Evaluation 

MORE is in the midst of evaluating the staff-facing software in use by all libraries in the consortium. 

Since 2012, MORE has used Sierra, an ILS (integrated library system) from vendor Innovative. Other ILS 

products are available for library consortia, including in the state of Wisconsin. An ILS Task Force made 

up of library staff, library directors, and IFLS staff has been meeting regularly. The group has: 

 Explored the current ILS landscape 

 Conducted a survey on Sierra among library staff and director 

 Compiled a list of ILS necessary and desirable functions to be included in Requests for 

Information (RFIs) from ILS vendors 

Next, the Task Force will distribute RFIs to vendors, analyze responses, organize product demos, 

evaluate products, and ultimately make a recommendation about MORE’s ILS use in the future to MORE 

Directors Council by this fall. 

Task Force members have dedicated significant time and expertise to this project already, and staff and 

directors across MORE provided valuable input via the Sierra survey. Many thanks to all! 

MORE Database Updates 

MORE’s Cataloging and Bibliographic Services (CABS) team, MORE’s Cataloging Partner staff, and the 

MORE Bibliographic Records and Standards Committee work to ensure that all MORE-member libraries’ 

holdings are findable for patrons across the system. In addition to creating records for new titles, 

catalogers and other technical services staff: 

 Perform regular database maintenance tasks to ensure records contain uniform and robust 

descriptive information 

 Consider accessibility needs by determining the best way to designate materials for visually 

impaired users 

 Work with library materials vendors to make records for new materials available in advance of 

publication, when possible 

 Ensure that materials are ready for courier travel and circulation to patrons 

Upcoming Conferences 

In April, MORE staff will be attending both the Public Library Association (PLA) Conference in 

Minneapolis and the Innovative Users Group (IUG) Conference in Chicago. This year, MORE’s ILS 

Evaluation project will inform a good portion of our information-gathering and meetings with vendors. 
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Public Services Consultant Report 
Katelyn Dubiel 

I. Consulting 
Policies – Dresser (Displays), Prescott (Donations) 
Strategic Planning – Rice Lake, Somerset 

 
II. Collaborations/Adult Services 

Adult Services Check-In - Check-in on March 23rd (has not happened at the time of writing). 
We have made these a joint venture with our neighbors in WVLS going forward! It’s 
helpful to have additional perspectives from small and rural libraries in their system.  

Policy of the Month – Going very well! I see that a number of our libraries are following along 
with the PoTM schedule, and the resources we’re creating are also being added to the 
IFLS Policy Examples webpage. March was about Privacy Policies and April is Safety & 
Unattended Children. 

Annual Reports – Helped John and Adam review annual reports this year.  
 

III. Committee Meetings 
WPLC – Delivery Workgroup (02/06, 03/06) 
MORE Executive Committee (02/06, 03/06) 
WPLC Board Meeting (02/16) 
Director Check-In (02/20) 
COLAND (03/13) 
Director’s Council (03/20) 
 

IV. Delivery 
Sorting times have been very poor lately. Several times Purple Mountain has said they would 
catch up soon but haven’t seen those results. Hours show that they are diligently working, but 
apparently some illnesses among staff have been preventing forward progress. I’m closely 
monitoring the situation at this time.  
 

V. Tidbits 
Lucy Statistics 
I heard there were some statistics missing from my last report – hopefully these fill in any 
knowledge gaps.  

4 Month Metrics  10/19/2025    02/19/2026   

Weight   6 lbs 11 oz   15 lbs 5 oz 

Height   18.27”    24.06” 

Head Circumference 32.5 cm   41.7 cm 

Clothing Size   Preemie-Newborn  3-6 Month, starting 6-9 Month 

Sleep    Nonexistent   Champion – 9 hours overnight 
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Additional Demographic Information 

Brown hair, blue eyes, dimples, and impressive lung capacity and diaphragm. 

 February 17, 2026 – Ready to go to school!

 February 28, 2026 – Taste testing a giraffe. 
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Resource Sharing and Collection Consultant’s Report 
Cecelia Cole, March 2026 - IFLS Board of Trustees 

 

Updates & Project Highlights: 

 Artificial Intelligence in Library Collections: A new resource page for library staff is now available on 

the IFLS website. This page outlines IFLS recommendations for AI materials including definitions, 

identification, policies, and procedures. 

 New E-content Subscription Packages: Wisconsin's Digital Library has gained several 

thousand new titles in 2026 through the purchase of several simultaneous use subscriptions, 

funded by the WPLC. These titles are accessible to all libraries in Wisconsin via Libby for one 

year and have no holds/no waits. The packages are highlighted on the Libby app homepage and 

include: 

 All Access Comics with over 5000 titles. 

 75 Blackstone Audio Titles  

 100 Tantor Audio Titles  

 BiblioBoard Booklife Best of 25 Titles 

 BiblioBoard Indie Author Project 25 Titles 

 

Consultation Highlights: 

 New Director Orientation: Clear Lake PL, February 2026 

 Interlibrary Loan: Phillips PL, February 2026 

 New Director Orientation: Park Falls PL, February 2026 

 Collection Development: Cumberland PL, February 2026 

 OverDrive Selection & Budgets: Eau Claire PL, February 2026 

 Diversity Audit: Hudson PL, March 2026 

 WISCAT & Libby Basics: Chetek PL, March 2026 

Committee Meetings: 

 ILL Coordinators (DPI): February 2026 

 MORE Resource Sharing & Collection Development Committee: February & March 2026 

 WPLC Selection Committee: March 2026 

 WISCAT User Group: March 2026 

 IFLS Intellectual Freedom Working Group: March 2026 

Professional Development: 

 Webinar: Responding to ICE at the Library: Real World Approaches, Public Library Association, 

February 2026 
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March Board of Trustees Report  

Annual Group Supply Orders (Submitted by Sarah Szymanski, Cooperative Services Lead) 

 

For many years, IFLS has organized annual bulk orders for library supplies, providing a 

service that saves money for the libraries. We can negotiate larger discounts when we order 

in bulk. Over the years, the number of libraries participating in the group orders has grown. 

We extend some of these group purchasing opportunities to neighboring library systems 

(Wisconsin Valley and Northern Waters). 

The first order in February & March focuses on general library supplies such as labels, 

stickers, book coverings, media cases, and o-ice supplies. We ordered from six vendors 

this year. Demco (a Wisconsin company) is the largest order; we have negotiated a higher 

discount than libraries can obtain on their own, plus free shipping. Most of the other 

vendors o-er us bulk discounts and/or free shipping. All orders are delivered to the IFLS 

o-ice, where we unpack, sort, and distribute each library’s order to them via our system-

wide courier service. 

 

2026 statistics: 

Library participation = 65 libraries  (47 from IFLS + 18 from 2 other systems) 

Number of items ordered = 7,865 

Total cost = $61,600 

Estimated savings = $6,660 plus shipping charges 

 

A second group supply order will be organized in early April for library barcodes, receipt 

paper rolls, spine labels, and printer ribbons (used when processing library materials). We 

place the orders with four vendors. These items will be delivered to the IFLS o-ice and are 

also organized and distributed to the libraries as they arrive. 

Our business manager, Adam, sends invoices to the libraries after all supplies have been 

sent out from our o-ice, usually in May or early June. 
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IFLS: YEAR IN REVIEW 2025
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ALL OUR LIBRARIES

• Total cardholders: 168,208

• Total number of items borrowed: 4,134,217

• Total physical items owned across libraries: 1,331,793

• Total program attendance: 270,779

All data is from Annual Reports unless otherwise noted. All annual report 
data is preliminary.
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CARDHOLDERS & CIRCULATION

168,208 people have library cards in the IFLS service area, up 18.3% from 2024. 
Population in the area is 6,033,734, up 2.38% from 2020*. 

• Cardholders checked out or renewed 4,134,217 items. That’s a slight increase 
from the previous year. 

• Physical circulation includes the 3,099,789 items borrowed from local library 
collections, other MORE-member libraries, and libraries outside of MORE 
(interlibrary loan).

• 1,034,428 e-materials were borrowed. That includes e-books, e-audiobooks, and 
e-magazines, and is up 15% over 2024.

* Source: Wisconsin Demographic Services Center
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VISITS & PROGRAMS 

• Visits to libraries totaled 1,991,969, up 22% from 2024.

• Library visitors used public computers 109,598 times 

• People attended 12,701 programs 261,315 times in 2025.  Attendance was up 
13% from last year.  Attendance numbers by type:

• Adults: 37,728 at the library, 5,669 off-site

• Young Adults: 5,727 at the library, 1,904 off-site

• Children: 46,276 at the library, 22,047 off-site

• Preschool: 58,454 at the library, 15380 off-site

• General Interest: 37,186 at the library, 30,944 off-site

Our only system-wide program, the Explore MORE Passport Program, saw visits 
to libraries go up 30% from 2024. The number of entries returned was up 56%, 
with unique entries up 29%.
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WEBSITE & ONLINE CATALOG VISITS

• Public library websites were visited over 2 million times.

• Average monthly MORE Catalog sessions totaled 220,418, up from 213,515 
last year.
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HIGHLIGHT
BUILDING LIBRARIES=BUILDING COMMUNITIES

CADOTT COMMUNITY LIBRARY D.R. MOON MEMORIAL LIBRARY, STANLEYFALL CREEK PUBLIC LIBRARY

NEW RICHMOND COMMUNITY LIBRARY RIVER FALLS PUBLIC LIBRARYHAMMOND COMMUNITY LIBRARY
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IFLS SERVICE TO 
LIBRARIES

Our mission is to inspire and facilitate 

library success by providing member 

libraries with the tools to serve, empower, 

and lead their communities.

2025 was an eventful year!
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CONTINUING EDUCATION

IFLS provided over 70 hours of continuing education contact hours for our 
library staff, directors, and trustees (not counting annual report workshops), 
including 4 major statewide collaborations. 

• 37 webinars or virtual workshops, total attendance: 2,969 

• 9 in-person workshops, total attendance: 246 

IFLS collaborated with other library systems to provide four series: 

• Wild Wisconsin Winter Web Conference (14 webinars, total live attendance was 1,318) 

• Human Resources for Wisconsin Library Leaders (4 webinars, total live attendance was 
264) 

• Trustee Training Week (4 webinars, total live attendance was 391) 

• Wisconsin Libraries Technology Days (5 webinars, total live attendance was 645) 

Recordings of the seven webinars sponsored, hosted, or produced exclusively by IFLS 
were viewed 219 times. 
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HIGHLIGHT
MENTOR PROGRAM

IFLS’s innovative Mentor Program pairs a new library director or youth services staff 
with an experienced person from a comparable library. In 2025, we started 7 mentor 
pairs, and there were 13 pairs going during at least part of the year. Leah creates an 
evaluation survey twice a year, and this comment is from one of those surveys.

“I have found that having a mentor has helped me feel less alone… 
It feels validating to have another person in my corner who knows 
what I am going through, and who has tips to help when I am 
struggling.”
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SCHOLARSHIPS: 
EDUCATION & ACCESSIBILITY

With the help of a grant from the Bureau of Libraries using federal LSTA funds 
from the Institute for Museum and Library Services (IMLS), IFLS provided 
scholarships for:

• 9 to attend conferences

• 6 to take continuing education courses from the UW Madison iSchool

• One to hire an outside presenter for an all-staff inservice and planning session

Chippewa Falls, Elk Mound, Elmwood, Menomonie, Ogema, and River Falls all 
participated in Accessibility Audits. They were assessed and provided with a 
report of concerns for compliance with ADA law. More than 70 percent of IFLS 
libraries have had accessibility assessments. 
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HIGHLIGHT
INSPIRATION & EDUCATION

STAFF PALOOZA 
BREAKOUT SESSION

DEER PARK REFRESH 
INSPIRED BY SMALL 

SPACES, BIG 
OPPORTUNITIES 

WORKSHOP WITH 
DAVID VINJAMURI 

STAFF PALOOZA 
BREAKOUT SESSION

RICE LAKE BREAK 
ROOM REFRESH 

INSPIRED BY STAFF 
AND DIRECTOR 

RETREATS

“This was a wonderful presentation, and I 
learned so much about more I can be 
doing to support people with disabilities!"

“Self-censorship is something that I've 
been feeling frustrated with for a while, 
being upset that I hesitate when thinking 
about displaying diverse books. This 
helped!”

“This was very well put together and 
gave me lots of food for thought. I 
appreciate the way this was presented as 
an open conversation and the resources 
that were given to support libraries."
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COURIER & INTERLIBRARY LOAN

• IFLS interlibrary loan staff received and processed over 14,000 lending and 
borrowing requests on behalf of IFLS libraries.

• 22,733 items moved through our courier system weekly.That is an estimate 
of 1,043,006 items that traveled from one library to another in 2025. June saw 
the most items in transit at 110,457; February had the least with 65,136.

ABOUT COSTS in 2025
Each item cost approximately $0.41 to travel from one 

library to another, and each bin $11.48. For reference, it cost 
between $4.40 and $4.96 to mail a 1-pound book via library 

mail at the USPS. Our bins hold an average of 28 items. 
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HIGHLIGHT
SUCCESSFUL TRANSITION TO PURPLE MOUNTAIN

We transitioned our vendor from Waltco to Purple Mountain for our courier service in 
February 2025. It was a crazy time given the incredibly short notice, but Purple Mountain 
rose to the challenge and absorbed our business without a single day off from service. 

There are still some growing pains as Purple Mountain adjusts to the library business, 
such as sorting and transit times, but I believe they will continue to service the IFLS 
library system well. I also want to shout out the WPLC Delivery Workgroup which held 
weekly meetings during those tough times in February and March. Leaning on and talking 
with other WI systems while navigating the courier changeover was very helpful and 
shone a light on the need for all systems to prepare for potential courier upsets.

- from Katelyn

Page 50 of 110



COMMUNICATE & ENGAGE

• HelpDesk: 247 people submitted over 2,000 tickets.

• The IFLS website increased visits to 213,487, with 242,303 unique pageviews. 
Website users also increased their use of search, links, and downloads to 
access reliable and accurate information.

• IFLS staff visited 48 of our libraries a total of 226 times to consult on all 
aspects of library work.

NEW IN 2025
• MORE homepage upgrade that improved user experience with the online catalog.
• November: The IFLS website’s Resource Portal upgraded from previous Article Index format to improve 

ease-of-use and findability.
• Katelyn Dubiel was a co-founder of the Policy of the Month Club, a resource to give libraries the best-

practices and tools to create and maintain their policies. The accompanying WISELearn portal is a space 
to share information and questions.
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HIGHLIGHT
NEW STAFF

MORE Support Specialist

Julia ReidJackee Johnson

MORE Database Specialist
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PRACTICAL SERVICES: REAL TIME AND 
MONEY SAVINGS

We offer services that save time and money for our member libraries.

• Every spring we manage two large group supply orders. The group supply 
orders are offered as an optional service to all libraries for cost savings. 

• 43 IFLS libraries participated in the group order.  Wisconsin Valley Library Service and 
Northern Waters Library Service combined added 15 additional libraries.

• The two orders combined totaled about 7500 items.

• Technology purchased through IFLS adds the value of highly-rated IFLS support 
services to set up, protect, and maintain technology in our libraries.

• Every fall, we manage a group Library Card order that cuts costs and allows 
libraries to order smaller quantities. Last year’s order from 17 libraries totaled 
21,500 cards and saved 3-5 cents per card.
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HIGHLIGHT
ADVOCACY CHALLENGES MET

With the help of library advocates like you, Wisconsin libraries secured $3M over two years of state 
funding. On the federal level, IFLS participated in a statewide postcard campaign in response to cuts to 
IMLS funding. Over 11,000 postcards landed on Congress members' desks, demonstrating strong 
community support for public libraries and influencing changes in federal policy.
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System Board Roles and 

Responsibilities

2026

John Thompson, System Director
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IFLS – 1 of 15

3/18/2026 2

Page 70 of 110



IFLS– 1 of 15
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IFLS Library System
• 53 Member Libraries

• 10 Counties –Barron, 

Chippewa, Dunn, Eau Claire, 

Pepin, Pierce, Polk, Price, 

Rusk, St. Croix

• 7,969 square miles 

• Population served:  493,853  

(2024 Service Data)
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IFLS Library System

• Major services – Based on 43.24(2) or needs expressed by member 
libraries

• Courier/delivery service 

• Consulting for member librarians/ trustees 

• Continuing education 

• Inclusive Services

• Technology/web support 

• Interlibrary loan/reference 

• MORE, shared automation system

• All 53 libraries are members plus CVTC

• Group discounts/purchases 
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IFLS Library System

• Consulting Services

• Library administration

• Library law

• Personnel

• Director hiring

• Literacy

• Youth Services

• Facilities/Space Planning

• Technology

• Board development
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Roles and Responsibilities of Library 

System Board

• As a library system trustee, you occupy a unique position in 

Wisconsin’s pattern of library services. …. Perhaps most important of 

all, when you represent the library system, you need to consider not 

only your community or your county, but the entire region served by 

your library system and the many libraries and users of that region.

3/18/2026 7
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Roles and Responsibilities of Library 

System Board

• A public library system board of trustees has the same legal powers as a 

municipal library board with respect to system-wide functions and services 

that a municipal library board has with respect to local functions and services.

• Library system boards have significant responsibilities for fiscal policy making, 

fiscal planning, and fiscal oversight.

• Effective public library system trustees should be willing to assume a 

leadership role in legislative lobbying or advocacy at the state and federal 

level.

• Like your counterparts at other service levels, you are policy-makers. As a 

system trustee, however, you cannot make policies for any system member 

libraries. You should avoid any unnecessary interference with the autonomy of 

member libraries.

3/18/2026 8
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Roles and Responsibilities of Library 

System Board

• Library Trustee job description

• Review and update board bylaws (reviewed 2019)

• Assist with development and approval of long-range plan

• Advocate for the Library System and Libraries

• Attend library conferences, workshops and other library education 
opportunities

• Work as a team member in support of library system services

• Provide input on library needs and interest to help guide services to 
meet member library needs

3/18/2026 9
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Roles of System Board and Director 

DirectorBoard

Prepare agenda with 

Board President

Review Agenda before meetingBoard

Meetings

Prepare background

materials

Study background materials

Know Open Meetings LawKnow Open Meetings Law

Support Board DecisionsSupport Board Decisions

Maintain meeting recordsApprove Minutes

Act as technical advisorBe an active participant

Draft Long Range PlanApprove Long Range PlanPlanning

Solicit library inputProvide input on library needs

3/18/2026 10
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Roles of System Board and Director

DirectorBoard

Hires/evaluates staffHires/evaluates DirectorPersonnel

Recommends wagesApproves Wages

Drafts BudgetApproves BudgetBudget

Expends BudgetApproves Expenditures

Prepares Financial ReportApproves Financial Report

Reviews policy 

examples/samples and 

relevant laws prior to 

drafting policy

Approves PolicyPolicy

Reviews  Existing PoliciesReviews  Existing Policies

3/18/2026 11
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Roles of System Board and Director

DirectorBoard

Informs the System Board on library 

issues and law

Supports the Library System and 

library issues

Advocacy

Attend Library Legislative DayAttend Library Legislative Day

Network with legislatorsAttend candidate forums

Contact legislators via letters, 

emails or phone calls

Prepare/share talking points

3/18/2026 12
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Library Law

Page 81 of 110



Overview

• Chapter 43 (Wisconsin Statutes about public 

libraries) 

https://docs.legis.wisconsin.gov/statutes/statut

es/43

• Open Meeting Law

• Public Record Law

• Americans with Disabilities Act

• And more
3/18/2026 14
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Wisconsin Statutes

• Wisconsin Statutes are available in print and online in 

PDF format 

https://docs.legis.wisconsin.gov/statutes/prefaces/toc

3/18/2026 15
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Libraries--Chapter 43

• Sections pertaining to Public Libraries

• 43.09 Certificates and Standards

• Director certification authority (Rules in Administrative Code)

• 43.11 County Library Planning Committees

• Outlines the creation of a county wide library planning committee and 
their duties and powers

• 43.12 County Payment for Library Services

• More commonly known as ACT 150; details formula for home county 
and adjacent counties 

3/18/2026 16
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Libraries--Chapter 43

• Sections pertaining to Public Libraries

• 43.15 Standards for Public Library Systems

• Population of system

• Financial Support

• Organization

• Membership requirements

• County

• Local Library

• 43.16 Resource Libraries

• Usually largest library in system

3/18/2026 17
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Libraries--Chapter 43

• Sections pertaining to Public Libraries

• 43.17 Public Library Systems; general provisions

• Board Organization/Terms

• Advisory Committee

• 43.18 Withdrawal, abolition and expulsion

• Outlines leaving a system

• 43.19 Federated Public Library Systems

• Size of board in multi county systems

• IFLS 20 member board

3/18/2026 18
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Libraries--Chapter 43

• Sections pertaining to Public Libraries

• 43.57 Consolidated County Libraries and County Library Services

• 43.60 County Tax

• Outlines exempting from County Library tax for municipality with a 

library

3/18/2026 19
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Libraries--Chapter 43

• Sections pertaining to Public Libraries

• 43.30 Public Library Records (known as library privacy law)

• Library Records are Confidential

• Custodial Parent for children under the age of 16

• Release to other libraries

• Court order needed

• Surveillance Device release for Law Enforcement if library requests or 
criminal conduct within library

• Use of collection agencies or law enforcement is allowable with Library 
Board approved policy

3/18/2026 20
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Libraries--Chapter 43

• Sections pertaining to Public Libraries

• 43.52 Municipal Libraries

• Outlines starting a new library

• Libraries shall be free for use

• Opinion by Library Division on feasibility

3/18/2026 21
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Libraries--Chapter 43

• Sections pertaining to Public Libraries

• 43.53 Joint Libraries

• Created by 2 or more municipalities or county and one or more 

municipalities

• Agreement Requirements

• Fiscal Agent

• Distribution of assets if dissolved

• Library Board establishment

3/18/2026 22
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Libraries--Chapter 43

• Sections pertaining to Public Libraries

• 43.54 Municipal Library Board Composition

• Appointed by Mayor, Village President or Town Chairperson with 
approval of governing body

• Composition

• School District Administrator or their designee

• Only one governing board member (not required)

• Up to two may be residents of other municipalities

3/18/2026 23
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Libraries--Chapter 43

• Sections pertaining to Public Libraries

• 43.54 Municipal Library Board Composition

• Terms

• Three year staggered 

• No term limit by library board (can be set by municipal board)

• Size of Board

• Village -- 5 (but can be increased to 7)

• 2nd or 3rd Class City -- 9

• 4th Class – 7

3/18/2026 24
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Libraries--Chapter 43

• Sections pertaining to Public Libraries

• 43.58 Powers and Duties

• Exclusive control of all library expenditures

• Supervising the administration of the library and appointing a 
library director

• Prescribing the duties and compensation of all library employees

• Purchasing of a library site and the erection of the library building 
when authorized

• Exclusive control of all lands, buildings, money, and property 
acquired or leased by the municipality for library purposes

3/18/2026 25
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Libraries--Chapter 43

• Sections pertaining to Public Libraries

• 43.60 County Appointments to municipal and joint public library boards

• 1. If the annual sum appropriated by the county to the public library is equal to at least one−sixth, but 

less than one−third, of the annual sum appropriated to the public library by any municipality in which 

the public library is located during the preceding fiscal year, one additional member. 

• 2. If the annual sum appropriated by the county to the public library is equal to at least one−third, but 

less than one−half, of the annual sum appropriated to the public library by any municipality in which 

the public library is located, 2 additional members. 

• 3. If the annual sum appropriated by the county to the public library is equal to at least one−half, but 

less than two−thirds, of the annual sum appropriated to the public library by any municipality in 

which the public library is located, 3 additional members.  

• 4. If the annual sum appropriated by the county to the public library is equal to at least two−thirds, 

but less than the annual sum appropriated to the public library by any municipality in which the 

public library is located, 4 additional members. 

• 5. If the annual sum appropriated by the county to the public  library is equal to at least the annual 

sum appropriated to the public library by any municipality in which the public library is located, 5 

additional members.
3/18/2026 26
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Open Meeting Law

• Contained in Chapter 19 General duties of public officials

• Meeting notice posted at least 24 hours in advance

• Provided to the official local newspaper

• Any news organization requesting a copy

• Posted in one or more public locations (usually three locations)

• Library

• City/Village/Town Hall

3/18/2026 27
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Open Meeting Law

• Agenda

• Time, date, place and all subjects to be discussed or acted upon

• Can’t use “other business” as agenda item

• Held in Accessible Location

• Provide accommodations if requested

• Minutes must be kept and made available to public

3/18/2026 28
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Open Meeting Law

• Meeting Quorum

• Majority of board

• Purpose to engage in business

• Email Quorum

• Can’t make decision or influence decisions via email

• Use email to distribute agenda; not for discussion or poll

• Negative Quorum

• If 2/3 vote is needed, then a block of members that meet/discuss outside 

a meeting to oppose an item

3/18/2026 29
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Open Meeting Law

• Closed Session – limited reasons to go into closed session

• Listed in Statute 19.85

• Consider Employment, promotion, compensation, or performance 

evaluation data of any employee

• For specific individual not general wage increases, compensation, or 
personnel policies

• Consider dismissal, demotion or discipline of employee

• Employee can request discussion be in open session

3/18/2026 30
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Open Meeting Law

• Closed Session – limited reasons to go into closed session

• Listed in Statute 19.85

• Deliberate purchase of public property

• Confer with legal counsel

• Other reasons but most often don’t apply to libraries

3/18/2026 31
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Open Meeting Law

• Agenda must indicate any contemplated closed session, 

subject matter of closed session and the specific 

provision 

• 19.85 (1)(c) Considering employment, promotion, 

compensation or performance evaluation data of any 

public employee over which the governmental body 

has jurisdiction or exercises responsibility.  Conduct 

Library Director Evaluation

3/18/2026 32
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Open Meeting Law

• Board must first convene in open session

• Announce intention to go into closed session

• Must state reason for going into closed session

• Requires a motion, second and roll call to go into closed 

session

• Attendance limited to board, necessary staff and others 

whose presence is needed

3/18/2026 33
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Open Meeting Law

• Discussion in closed session limited to stated agenda 
purpose

• Most if not all votes should be taken in open session

• Must notice that board will reconvene in open 
session.  

• Legal penalties range from $25 to $300 per violation

• Actions can be voided if law violated

3/18/2026 34
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Public Records Law

• Must respond to requests

• Don’t have to be written requests

• Can view or receive copies regardless of format

• Personnel Records

• Balance test--public good versus privacy

• Personal information like SS# can be removed

• Need record retention policy

• Staff Email

• Personal emails not public per Supreme Court Ruling

3/18/2026 35
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Resources

• IFLS Trustee Resource Page https://iflsweb.org/home/trustees/

• Tools and Resources for Public Library Directors and Board 

Members https://dpi.wi.gov/libraries/public-libraries/governance-

administration

• Trustee Essentials https://dpi.wi.gov/libraries/public-

libraries/governance-administration/trustees

• Wisconsin State Statute Chapter 43 Libraries 

http://docs.legis.wisconsin.gov/statutes/statutes/43.pdf

• Wisconsin Public Library Standards 

https://dpi.wi.gov/libraries/public-libraries/planning-evaluation

(Sixth edition: March 2018; new edition pending 2026)
3/18/2026 36
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Open Meeting Resources

• Chapter 19 General Duties of Public Officials 

https://docs.legis.wisconsin.gov/statutes/statutes/19

• Wisconsin Trustee Essential #14 https://dpi.wi.gov/libraries/public-

libraries/governance-administration/trustees

• DPI FAQ on Open Meetings https://dpi.wi.gov/libraries/public-

libraries/legal

• Department of Justice Compliance Guide 

https://www.wisdoj.gov/Open%20Government/OML_guide.pdf

• League of Wisconsin Municipalities Governing Bodies: Open Meeting 

Law https://www.lwm-info.org/m/faq See Open Meeting Law Tab
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Public Records Resources

• Trustee Essential #15 https://dpi.wi.gov/libraries/public-

libraries/governance-administration/trustees

• Wisconsin’s Public Records Law (DPI) 
https://dpi.wi.gov/libraries/public-libraries/legal

• Records Retention Schedule for Wisconsin Public Libraries 

https://dpi.wi.gov/libraries/public-libraries/legal

• Department of Justice Compliance Guide 

https://www.wisdoj.gov/Open%20Government/PRL_guide.pdf

• League of Wisconsin Municipalities Public Records FAQ 

https://www.lwm-info.org/m/faq See Open Records Tab
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Ethics Resources

• Trustee Essential #16 https://dpi.wi.gov/libraries/public-

libraries/governance-administration/trustees

3/18/2026 39
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Contact

John Thompson at 

thompson@ifls.lib.wi.us

or 715-839-5082 ex. 116

Questions

3/18/2026 40
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IFLS Library System, 1538 Truax Boulevard, Eau Claire, WI 54703-1569 
Phone: 715-715-839-5082, 800-321-5427 -  tellus@ifls.lib.wi.us  -  www.ifls.lib.wi.us 

2026 IFLS Board of Trustees  
 

Judith Achterhof     

1759 County Road O 
Emerald, WI 54013 
(715) 265-7160 
jachterhof@hotmail.com  
St. Croix Citizen Member 
(Term Exp: 12/2027) 
 

Mary Ellen Brue    
1210 Lokhorst 
Baldwin, WI 54002 
Phone: (715) 684-3074 
brewT4me@gmail.com  

St. Croix County Citizen Member  
(Term Exp: 12/2028) 

 
Susan Carroll 
433 McKinley Avenue 
Eau Claire, WI 54701 
(715) 577-0026 
tbh1812@sbcglobal.net  
Eau Claire County Citizen Member 
(Term Exp: 12/2028) 
 

Jan Daus      Treasurer 

E6255 Walnut Road  
Eau Claire, WI 54701 
(715) 878-9199 
jan.daus.18@gmail.com  
Eau Claire County Citizen Member 
(Term Exp: 12/2027)  
 

Sue Duerkop    President 

1799 172nd Avenue 
Centuria, WI 54824 
(715) 220-2458 
sduerkopb4a@gmail.com  
Polk County Citizen Member 
(Term Exp: 12/2027) 

 
Fran Duncanson 
723 Pondhurst Circle 
Amery, WI 54001 
Phone:  ____________ 
Frances.duncanson@polkcountywi.gov  

Polk County Board Member 
(Term Exp: 12/2026) 

 
Doug Edwardsen 

1207 Soo Boulevard 
Rice Lake, WI 54868 
(608) 886-7820 
Dedwardsen1@gmail.com  
Barron County Citizen Member  
(Term Exp: 12/2028) 

 

James Ericksen  
519 Kennedy Avenue 
Stanley, WI 54768 
(715) 703-0437 
ericksenjames@gmail.com  
Chippewa County Board Member 
(Term Exp: 12/2026) 

 
Lois Goode   
204 Maplewood Drive 
Ladysmith, WI 54848 
(715) 257-5403 
Lois.goode43@gmail.com  
Rusk County Board Member 
(Term Exp: 12/2028) 

 
Andrew Hagen 

2868 Whisper Court, Unit 8 
Menomonie, WI 54751 
(605) 521-2977 
Andrew.hagen@gmail.com  
Dunn County Board Member 
(Term Exp: 12/2028) 

 
Joanne Johnson 
420 E. Elm Street 
River Falls, WI 54022 
Phone: (715) 760-2089 
Joanne.johnson@co.pierce.wi.us  
Pierce County Board Member 
(Term Exp:  12/2027) 
 
Amanda Kohnen 

PO Box 897 
Chetek, WI 54728 
(715) 642-1642 
amanda.kohnen@co.barron.wi.us  
Barron County Board Member 
(Term Exp: 12/2027) 

 
Sue Marshall      Secretary 

W7370 Morningside Drive 
Phillips, WI 54555 
(715) 820-2447 
Marshfam82@gmail.com  
Price County Citizen Member 
(Term Exp: 12/2026) 
 

Stella Pagonis    

1019 Tenth Street W. 
Altoona, WI 54720 
(715) 491-2134 
sappy@mac.com  
Eau Claire County Board Member 
(Term Exp: 12/2028) 

 

Charlie Schell 
222 S. Michigan Street 
Eau Claire, WI 547013 
(715) 829-1716 
cschell1717@gmail.com  
Eau Claire County Resource Library  

(Term Exp: 12/2027) 

 
Mike Schendel    
808 Second Street 
Hudson, WI 54016 
(651) 283-6807 
michael@schendel.com  
St Croix County Citizen Member 
(Term Exp: 12/2026) 
 

Jim Tripp     Vice President, 
621 Fagstad Street 
Menomonie, WI 54751 
(715) 309-8083 
Jimtripp23@gmail.com  
Dunn County Citizen Member  
(Term Exp: 12/2026)  
 
Jane Winter 
812 11th Avenue East 
Durand, WI 54736 
(715) 279-1209 
Snowma40@yahoo.com  
Pepin County Citizen Member 
(Term Exp: 12/2027) 
 

Julie Woodruff   M-A-L, 
11571 State Highway 124 
Chippewa Falls, WI 54729 
(715) 226-0833 
julie@woodrufffarms.com  
Chippewa County Citizen Member  
(Term Exp: 12/2027)  
 

Vacancy 
Pierce County  
 
 

 
     Executive Committee 

     Personnel Committee 

 

 
 
 
 

Updated: February 2026        
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To inspire and facilitate library success by providing member libraries  

with the tools to serve, empower and lead their communities. 

 

1538 Truax Blvd, Eau Claire, WI 54703-1569 

715-839-5082 or 800-321-5427   

tellus@ifls.lib.wi.us  •. www.ifls.lib.wi.us 

 
 

 
  

 

IFLS Board of Trustees 

2026 Meeting Dates 
 

 

Wednesday, January 28, 2026  12:30 p.m. Via Zoom Meeting 
 
 Wednesday, March  25, 2026  12:30 p.m. Via Zoom Meeting 
 
 Wednesday, May 27, 2026   12:30 p.m. New Richmond Community Library 
 
 Wednesday, July 22, 2026   12:30 p.m. Hammond Community Library 

 
 Wednesday, September 23, 2026  12:30 p.m. Cadott Community Library 
 
 Wednesday, November 18, 2026  12:30 p.m. Via Zoom Meeting 
 
 

* If you are unable to attend in-person, you can participate via Zoom. 
 
You will be emailed the meeting packet the week prior to the meeting. The packet will include 
the agenda, meeting documents, and connection links to attend.  

  
 

 

Link to the IFLS Website page dedicated to IFLS Trustees: 

IFLS Trustees | IFLS Library System (iflsweb.org) 
 
 
 
 
 

 

 

 

Questions or unable to attend a meeting? Contact Joanne Gardner  
at 1.800.321.5427 (ext. 110) or gardner@ifls.lib.wi.us  
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