
 

 

IFLS LIBRARY SYSTEM 
1538 Truax Boulevard, Eau Claire, WI 54703 

BOARD OF TRUSTEES 
   MEETING LOCATION:    DATE/TIME: 
   Virtual Meeting via Zoom    Wednesday, January 28, 2026 
   www.ifls.lib.wi.us      12:30 pm  

 

Join Zoom Link:   
https://us02web.zoom.us/j/88025896862?pwd=SjBEGcEaa03GKvbsRKAgy5b2a81k6C.1  

Meeting ID: 880 2589 6862 
Passcode: tLn8v6GY 

 
Mobile:   +1 312 626 6799  

Meeting ID: 880 2589 6862 
Passcode: 06908195  

 
A G E N D A 

1. Call to Order      

2. Establish a Quorum 

3. Certification of Compliance with the Open Meeting Law  

4. * Approve Agenda 

5. Public Comments (Each person who wishes to speak is limited to no more than five minutes.  

 There is a ten-minute limit per topic and a twenty-minute limit at any meeting for Public Comments.   
 Contact IFLS office for additional information related to Public Comments.)  

6. Announcements/Correspondence/Introductions 

7. * Election of 2026 Officers      #001-26 

8. * Minutes - Approve:  Board of Trustees:  November 19, 2025     #053-25 
 
9. * Financials - Approve:  Check Registers:  November-December 2025     #002-26 
   Review Only/Not Final:  2025 Annual Budget Report      #003-26 
 
10. Director’s Report of Agenda Items and Monthly Activities     #004-26 
 
11. IFLS Staff Reports      #005-26 

- Indepth Report: Kris Schwartz, IT Director 

12. * Committee Appointments (Executive, Personnel)  

13. Wisconsin Library Association (WLA) Membership   

14. Reports     

 Board Member Reports 

 Certificates for Outgoing Trustees 

15. *  Adjournment   

 Handouts: 2026 IFLS Trustee List and 2026 Board Meeting Dates 

*  Denotes Action Items 

The IFLS Library System will attempt to provide reasonable accommodations to the public who wish to attend 
meetings, provided reasonable notice of need is given.  To request such accommodation, contact the System 
Office at (715) 839-5082. 
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#001 (26) 
 
 

M E M O R A N D U M 

 
 
TO:  IFLS Board of Trustees 
 
FROM: Joanne Gardner, Administrative Associate 
 
DATE: January 20, 2026 
 
RE:  ELECTION OF OFFICERS 

 
 
The Nomination Committee consisted of Judy Achterhof, Mary Ellen Brew, and Sue 
Marshall.  The committee met via Zoom on January 15th and agreed upon the following 
slate of candidates to serve on the Executive Committee Ballot.  The By-laws of the 
IFLS Library System Board of Trustees permits nominations from the floor. 
 
Two votes will need to be taken.  The five candidates gaining the most votes will be 
declared the Executive Committee.  A second vote will be held to determine which 
Executive Committee member will be Board President for 2026.  The remaining 
Executive Committee positions will be determined as agreed upon by the Executive 
Committee members. 
 
The slate of candidates is: 
   

1. Sue Marshall, Price County 

2. Jan Daus, Eau Claire County 

3. Sue Duerkop, Polk County 

4. Jane Winter, Pepin County 

5. Jim Tripp, Dunn County 

6. Julie Woodruff, Chippewa County 

7. James Ericksen, Chippewa County 

8. _________________________ Nomination from Floor 

9. _________________________ Nomination from Floor 

 
The bylaws of IFLS Library System Board of Trustees permit nominations from the floor. 
 
The Board President will be elected, by separate ballot, from the five trustees elected to 
serve on the Executive Committee. 
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IFLS Board of Trustees                    #053 (25) 
 

- 1 - 

IFLS LIBRARY SYSTEM 
Board of Trustees 
November 19, 2025 

 
M I N U T E S 

 
The Board of Trustees of the IFLS Library System met on Wednesday, November 19, 2025, via 
Zoom meeting. Duerkop called the meeting to order at 12:33 pm. 
 

QUORUM AND CERTIFICATION OF COMPLIANCE 
WITH OPEN MEETINGS LAW: 

 
Joanne Gardner established that a quorum was present and certified that the meeting had been 
properly noticed in compliance with the open meeting law. 
 

BOARD MEMBERS PRESENT: 
 
Judith Achterhof (St. Croix County); Mary Ellen Brue (St. Croix County); Jan Daus (Eau 
Claire County); Sue Duerkop (Polk County); Fran Duncanson (Polk County); James Ericksen 
(Chippewa County); Mary Alice Larson (Barron County); Sue Marshall (Price County); Stella 
Pagonis (Eau Claire County); Jackie Pavelski (Eau Claire County); Charlie Schell (Resource 
Library); Mike Schendel (St. Croix County); Jim Tripp (Dunn County); Julie Woodruff 
(Chippewa County). 
 

BOARD MEMBERS ABSENT: 
 
Pat Eggert (Dunn County); Lois Goode (Rusk County); JoAnne Johnson (Pierce County); 
Amanda Kohnen (Barron County); Jane Winter (Pepin County); Vacancy (Pierce County). 
 

OTHERS PRESENT: 
 
John Thompson (Director); Adam Fuller (Business Manager); Joanne Gardner 
(Administrative Associate/Recorder). 
 

APPROVE AGENDA: 
 

MOTION #42 (25): To approve the Agenda as presented. Ericksen/Brue 
RESULT: Carried. 

 
CITIZEN COMMENTS: 

 
There were no citizen comments. 
 

ANNOUNCEMENTS/CORRESPONDENCE/INTRODUCTIONS: 
 

There were no announcements nor correspondence. 
 
 
 

Page 3 of 35



IFLS Board of Trustees                    #053 (25) 
 

- 2 - 

MINUTES: 
 

MOTION #43 (25): To approve the Board of Trustee minutes dated September 24, 2025  
(Doc. #046-25). Brue/Woodruff 
RESULT: Carried. 

 
The Board acknowledged receipt of the Personnel Committee minutes dated September 24, 
2025 (Doc #045-25). Brue/Woodruff 
 

FINANCIALS: 
 
MOTION #44 (25): To approve the Check Registers for September/October 2025  

(Doc. #047-25). Brue/Achterhof 
RESULT: Carried. 

 
Questions were asked about the Shared Tech Consultant, water damage in ceiling tiles, and the 
WLA membership of staff.  
 
MOTION #45 (25): To approve the Financial Reports for September/October 2025 
 (Doc. #048-25). Marshall/Schendel 

RESULT: Carried. 
 
Questions were asked about Professional Memberships and IFLS Staff Development costs 
compared to 2024, Shared Cataloging Service, and Interest Income.  
 

DIRECTOR’S REPORT: 
 
Thompson noted the written report provided in the meeting packet is self-explanatory.  
 
Thompson’s wife is still on a rollercoaster with her health. There were serious concerns with low 
platelets and now that has shifted to high platelets. There have been some anxious moments, 
but they are doing okay.  
 
It was noted that Leah Langby coordinated three retreats that were held on consecutive days. 
They were well attended and received a lot of positive feedback. Langby coordinated the events 
and logistics with the assistance of several IFLS staff members. Langby provided information in 
her staff report on these retreats. 
 
Thompson spent time at the Minnesota Library Conference as well as the Wisconsin Library 
Association Conference. These provided good opportunities to network with staff from our 
libraries and also see what Minnesota libraries were doing that may be new and different that he 
could share out. Minnesota has developed a storytime training course for staff that looks really 
interesting. It is designed to help train staff in the how and whys of presenting storytime. The 
information was passed along to Leah Langby.  
 
Consulting included library/municipal relations, board training, budgeting, library law, personnel 
and staffing, and space planning. 
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IFLS Board of Trustees                    #053 (25) 
 

- 3 - 

REPORTS: 
 
Duerkop inquired about Katelyn Dubiel’s baby. It was noted that Katelyn had a healthy baby girl 
and both mom and baby are doing well. 
 
Duerkop noted that in Roholt’s report, 25,638 title records were added for newly acquired 
materials in 2025.  
 
Duerkop stated that the self-censorship webinar series and the staff and director retreats were 
helping to connect libraries and staffing. She gave a shoutout to those who assisted with these 
efforts. 
 
Ericksen reported that the window replacement in Stanely was well done. They recently decided 
to pull up the old floor. It took volunteers several hours on their hands and knees to pull the nails 
out. Stanley’s renovations are moving along. Ericksen added they need more money. 
 
Brue stated she is taking Caddie Woodlawn live. She was in Hammond last week presenting to 
homeschoolers. She is also working with the Durand historical society and the library in Durand. 
In December, Brue was Mrs. Claus at a Baldwin and Hammond preschool. 
 
Marshall noted that sadly, Phillips lost their adult services librarian. Park Falls hired her for the 
directorship.  
 

CORRECTION ON 2026 WAGE 
FOR ADMINISTRATIVE ASSOCIATE: 

 
Thompson noted it was discovered that the wages for the 2026 budget for the Administrative 
Associate was based on the 2024 wage rather than the current (2025 wage). The impact on the 
budget is $7,000. There is uncommitted carryover to cover this cost. The budget included with 
the Long Range Plan for 2026 does include this adjustment. Thompson noted this was 
procedural, so the Board was aware of the adjustment. 
 
MOTION #46 (25): To approve the correction on 2026 wage for Administrative Associate. 

Achterhof/Marshall 
RESULT: Carried. 

 
Achterhof inquired about the Total IFLS Carryover Funds (line 126) in Document #051-25. Fuller 
noted that budget includes a formula. The formula should have been pulled from the revised 
budget instead of the original estimate. Fuller noted that each year, the uncommitted carryover 
is reallocated into the reserve funds and for different purposes as needed which do not carry 
ongoing commitment. 
 

IFLS LONG RANGE PLAN 
WITH 2026 BUDGET: 

 
The narrative for the IFLS Long Range Plan for 2026 with the budget was approved at the 
September Board meeting. Following the approval of the budget, Fuller inserts those budget 
numbers into the state plan. The long range plan and budget which was submitted to the State 
included the wage revision.  
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IFLS Board of Trustees                    #053 (25) 
 

- 4 - 

MOTION #47 (25): To approve the 2026 IFLS Long Range Plan and Budget (Doc. #052-25). 
Larson/Schendel 
RESULT: Carried. 

 
Questions were asked about Leave Payouts at Retirement and the Employee Achievement 
Program.  
 

NOMINATIONS COMMITTEE FOR 
2026 ELECTION OF EXECUTIVE COMMITTEE: 

 
The Nominations Committee will be on a call in mid-January to select a slate of candidates for 
officers for the Executive Committee and Board Officers for 2026. Nominations will be taken 
from the floor prior to elections at the January 2026 meeting. 
 
Achterhof, Brue, and Marshall volunteered to select a slate of candidates.  
 
MOTION #48 (25): To accept the Nominations Committee (Mary Ellen Brue, Judy Achterhof, 

Sue Marshall). Larson/Woodruff 
RESULT: Carried. 

 
Duerkop wished everyone a Happy Thanksgiving and Merry Christmas! 
 

ADJOURNMENT: 
 
The Board of Trustees adjourned at 1:16 pm. Ericksen/Brue 
 
 
____________________________________________ 
Joanne Gardner, Recorder/Administrative Associate 
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IFLS Board of Trustees    #004-25 
January 28, 2026 
 

 
Director’s Report 

 
Agenda Items 

 
7. * Election of 2026 Officers  
 
The Nomination committee will provide a slate of candidates for the positions on the 
Executive Committee. Additional nominations can be made from the floor prior to the 
vote. The board will then elect a chair from board members elected to serve on the 
Executive Committee.        
 
 
12. * Committee Appointments (Executive, Personnel) 
 
The new chair has the option of appointing individuals at this meeting or may defer until 
the March meeting.   
 
 
13. Wisconsin Library Association (WLA) Membership   
 
Typically, IFLS will pay for two trustee memberships to the library association. In 
previous years it has been the chair and one additional member.   
 
 
 

Monthly Activities 
 
2025 Field Visits  
 

IFLS Staff Total including Director 
                226 Visits 
                All 10 Counties 
                48 out of 53 Libraries (Not: Cameron, Chetek, Elk Mound, Luck, Prescott) 
 

IFLS Director 
111 Visits (note: travel was extremely limited for a portion of August and 
September) 

                9 out of 10 Counties (Not Pepin) 
                39 out of 53 Libraries 
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Public Library Standards Revision 
 
The steering committee will have met three times when we hold our January Board 
meeting. Workgroups are being formed to discuss the four main areas for the 
standards. Workgroups will have members from the steering committee and other 
subject experts to guide their discussions. More information can be found at 
https://dpi.wi.gov/libraries/public-libraries/planning-evaluation/pl-standards-7th-ed  
 
 
Library Building Projects 
 
New Richmond is the process of moving and organizing in their new library location. 
They hope to open in the next few weeks.   
 
The Flexible Facilities projects in Cadott, Fall Creek, Hammond, River Falls, and 
Stanley are in various stages of construction/renovation. As the dates get closer for their 
openings, I will keep the board updated.  We hope to host a few of our summer 
meetings in these locations. 
 
 
Annual Reports 
 
The libraries will be starting their annual reports shortly. IFLS/MORE staff have 
completed their work on pre-filling some of the data elements for the libraries. We will 
be hosting two in-person workshops and recording an overview report to help directors 
complete their reports. The next month will be a busy time for Adam, Katelyn, Leah, and 
myself answering questions and reviewing their reports. Reports will be completed by 
the end of February, and I will provide an update at our March meeting. 
 
 
New Directors 
 
Shauna Peterson is the new Clear Lake Library Director and Jody Eckert is the new 
Park Falls Library Director. Currently Fall Creek is searching for a new director, and 
Ogema hasn’t begun their new director search.  
 
 
Consulting topics 
 
Funding, Library Law, Library and Municipal authorities, Library Records/Privacy, Space 
Planning, Director Hiring, Planning, Board Appointments, and Personnel. 
 
 
 
 

John Thompson (January 20, 2026) 
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#005-26 

 

Public Services Consultant Report 

Katelyn Dubiel 

 

I returned from maternity leave on January 12, so as of writing this report I’ve mainly caught 

up on emails, large library news bites, and started prepping for the coming months! 

 

 

 

Here is a photo of my boss, Lucy, while I was away! 

She must be the cutest (yet most demanding) boss 

I’ve ever had...  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2025 Delivery Statistics 

 

- Weekly we have an average of 22,733 items moving through our courier system. That is an 

estimate of 1,043,006 items that traveled from one library to another in 2025.  

- Each item costs approximately $0.41 to travel from one library to another, and each bin 

$11.48. For reference, it costs $3.32 to mail a 1-pound book via library mail at the USPS 

and our bins hold an average of 28 items.  

- June saw the most items in transit at 110,457; February had the least with 65,136. 

- Due to large scale sorting issues in late July through mid-September, the annual average 

for items in transit less than one week was 89.75%  

 

 **Huge Thank Yous to Cecelia and Katie who continued to compile my OODLES of delivery 

statistics while I was away!** 
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January 2026 IFLS Board Report  

Leah Langby, Professional Development and Public Services Consultant 

Submitted January 20, 2026 

Continuing Education: 

We had some excellent feedback recently regarding continuing education o#erings! 

Upon receiving an update of upcoming continuing education o#erings:  “I just wanted to 

say that I am constantly impressed with the continuing education opportunities you and 

the whole IFLS team put in front of me. You all do such excellent work, and small libraries 

like mine could not excel without all of you.” (Nick Andrews, Elmwood) 

Lindy Liedl from Rice Lake shared photos and information about being inspired to 

transform their sta# break room into more of an oasis for sta# after the presentations by 

Beth Wahler at both the Director’s Retreat and the Sta# Paloozas:   

“The standout points about sta# burnout got us thinking about our own "decompression" 

space, and how we could make our sta# room a more relaxing getaway during a possibly 

stressful workday.  Our Friends of the Library kindly benefitted the addition of things like a 

sound machine, space heater, a "happy lamp" for winter days, and an upgrade to our 

furniture…a refresh has been a breath of fresh air! Check out the before and after shots!” 

Before:      After: 

                   

 

Other than that, I’ve been busy planning continuing education o#erings for 2026, with 

many coming up soon.  Check the IFLS calendar for details:  https://iflsweb.org/calendar 

Consulting highlights: 

Certification requirements review, new director orientations for Phillips and Clear Lake, 

helping with youth services interviews in New Richmond, newer director check-ins, youth 
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services and literacy programming brainstorm and problem-solving, serving Spanish-

speakers. 

Other highlighted projects: 

Lend Items changes:  I worked with a team from neighboring systems Wisconsin Valley 

Library System and Northern Waters Library System to make our shared catalog for 

programming kits for libraries (called Lend Items) more accessible and easy to use.  This 

involved a lot of problem-solving, details, and team-work, and would not have been 

possible without the assistance and brainpower of my colleagues Julia Reid and Sarah 

Szymanski.  This has inspired me to refresh some of our kits, and once the new system and 

training is ready I will be promoting kits monthly to library sta# through our regular 

communication channels. 

After discussion with John, I have signed up to take a Professional Coaching certificate 

program called BESTology, o#ered by REALiving, our Employee Assistance Program.  The 

program is 11 months long and o#ers chances for learning, practice and reflection.  Since 

consulting and coaching have a lot of similarities I am hoping to learn how to improve my 

skills, as well as determining how valuable the course is to be determine if we should/could 

recommend it to colleagues. IFLS receives one free tuition for this program every year 

(valued at $999). 

IFLS were able to award 8 scholarships for the upcoming Public Library Association 

Conference, and we have contracted with a coach bus to go to the Minneapolis Convention 

Center in April for one day.  Having a national conference so close-by is a wonderful 

opportunity.  We are hoping, for many reasons, that the city is still able to host this event, 

given the situation there right now.  
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Resource Sharing and Collection Consultant’s Report 
Cecelia Cole, January 2026 - IFLS Board of Trustees 

 

Updates & Project Highlights: 

 OverDrive Advantage selection: Selection of e-materials for the IFLS OverDrive Advantage collection 

(e-books and e-audiobooks for Wisconsin’s Digital Library) for 2025 concluded in December: 

2025 Advantage Purchases 

E-audiobook Titles 1,318 E-audiobook Copies 14,820 

E-book Titles 1,200 E-book Copies 2,242 

Total Titles Purchased 2,518 Total Units Purchased *17,062 
*Titles purchased with the metered-by-checkout license of 100 concurrent users are counted as 100 units per title. We purchased a significantly higher 

number of these titles this year as more of these licenses became available for popular titles. 

Consultation Highlights: 

 Diversity Audit: Hudson PL, December 2025 

 Interlibrary Loan: Phillips PL, December 2025 

Committee Meetings: 

 WPLC Selection Committee: November 2025 & January 2026 

 WISCAT User Group: December 2025 

 MORE Directors Council: January 2026 

 WPLC Delivery Workgroup: December 2025 & January 2026 (proxy for Katelyn) 

Professional Development: 

 Webinar: Generative AI and library collection development policies: A proactive approach, OCLC 

Webinars, January 2026 

 Webinar: Managing Library Collections, Wild Wisconsin Winter Web Conference, January 2026 

 Webinar: Riding the Whirlwind: The Changing World of Collection Development, Wild Wisconsin Winter 

Web Conference, January 2026 

 

Annual Statistics: IFLS Libraries Usage of Wisconsin’s Digital Library 

 

Date E-Audiobook 

Checkouts 

E-Book 

Checkouts 

Magazine 

Checkouts 

Total 

2021 335,657 355,906 17,006 708,968 

2022 373,669 354,486 27,125 755,412 

2023 434,664 377,725 51,841 864,230 

2024 496,017 378,022 87,888 961,927 

2025 557,461 362,108 115,315 1,034,884 

Page 26 of 35



 

Annual Statistics: IFLS Interlibrary Loan Clearinghouse 

 

Requests 

Received 

2021 2022 2023 2024 2025 

January 1098 1028 1314 1391 1615 

February 1019 905 1208 1438 1176 

March 1061 1002 1435 1391 1428 

April 889 1166 1160 1331 1549 

May 773 1089 1236 1192 1128 

June 909 1127 1207 995 978 

July 886 1031 1106 1316 1085 

August 1113 1175 1388 1511 1071 

September 955 1195 1288 1401 992 

October 935 1131 1206 1477 1234 

November 956 1028 1184 1230 932 

December 860 833 1193 1277 961 

TOTAL 11,454 12,760 14,925 15,950 14,149 

 

 

Requests Referred 2021 2022 2023 2024 2025 

Lending Requests 

Referred to IFLS Libraries 

(MORE, special, & 

academic libraries) 

 

6,958 6,601 7,284 7,172 6,570 

Borrowing Requests 

Referred Out-of-System 

(WISCAT & OCLC 

WorldShare) 

 

2,361 2,199 2,393 2,542 2,261 

 TOTAL REFERRED 9,319 8,800* 9,677 9,714 8,831 

*The total number of requests referred in 2022 is likely underreported due to IFLS interlibrary loan staff turnover in September & October. 
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MORE Administrator’s Report  
Lori Roholt 

January 2026 – IFLS Board of Trustees 

 

2025 Public Library Annual Reports 

Again this year, IFLS staff have compiled collection, use, and technology data to give our member 

libraries a head start on their annual reports. 

Across MORE, physical circulation activity was down slightly compared to 2024. Checkouts of digital 

materials (ebooks, audiobooks, and magazines) via Libby again saw an increase, with total checkouts 

breaking 1 million for the first time: 

 2025 2024 2023 2022 

Checkouts of 

physical materials 
2,308,946 2,423,481 2,374,347 2,231,611 

Renewals of 

physical materials 
790,843 782,028 784,054 770,158 

Total circulation of 

physical materials 

(checkouts plus 

renewals) 

3,099,789 3,205,509 3,158,401 3,001,769 

Physical items 

loaned and 

borrowed among 

MORE-member 

libraries 

618,946 639,718 612,484 580,410 

OverDrive/Libby 

checkouts 
1,034,428 961,927 864,230 755,409 

 

2025 In Review 

 Jackee Johnson started as MORE Support Specialist, and Julia Reid as MORE Database Specialist 

 MORE introduced a text-messaging notification service. Patrons can renew materials and check 

on their accounts by responding via text 

 Many member libraries are modernizing their email notices 

 MORE launched an ILS Evaluation, to determine next steps with the staff-facing library software 

used across MORE-member libraries 

 Catalogers at IFLS and cataloging partner libraries added 27,968 title records to the shared 

catalog. Member libraries added 100,994 item (copy) records. 
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Board Report for Communications and Advocacy, from Rebecca Kilde (January 2026) 

Library Love Story 
This year’s Library Legislative Day will focus on thanking our legislators and Governor Evers for their support for libraries. 

Library Love Story is the tool that we use to collect testimonials from our library users and partners. 

The stories that we collect can be an impactful way to share how our libraries serve their communities. Libraries use this 

information throughout the year in presentations about and marketing for their library. 

Please encourage people you know to fill out the form: civic leaders, friends, library board members, and of course our 

IFLS Trustees. The form is linked on the IFLS home page and many libraries feature it on their website. 

 

 

Library visits 
I visited three libraries this month: Bruce Area Library, Spring Valley Public Library, and Clear Lake Public Library for 

hands-on support and consulting on using the website and general marketing. 
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IFLS by the Numbers, 2024 version 

 

Printable pdf: https://iflsweb.org/wp-content/uploads/2025/07/2024-IFLS-Annual-Report-infographic.pdf, or alternate 

text-only version. Find it on the IFLS website Trustees page. 
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IFLS Library System, 1538 Truax Boulevard, Eau Claire, WI 54703-1569 
Phone: 715-715-839-5082, 800-321-5427 -  tellus@ifls.lib.wi.us  -  www.ifls.lib.wi.us 

2026 IFLS Board of Trustees  
 

Judith Achterhof   
1759 County Road O 
Emerald, WI 54013 
(715) 265-7160 
jachterhof@hotmail.com  
St. Croix County Board Member 
(Term Exp: 12/2027) 
 

Mary Ellen Brue    
1210 Lokhorst 
Baldwin, WI 54002 
Phone: (715) 684-3074 
brewT4me@gmail.com  

St. Croix County Citizen Member  
(Term Exp: 12/2028) 

 
Susan Carroll 
433 McKinley Avenue 
Eau Claire, WI 54701 
(715) 577-0026 
tbh1812@sbcglobal.net  
Eau Claire County Citizen Member 
(Term Exp: 12/2028) 
 

Jan Daus    
E6255 Walnut Road  
Eau Claire, WI 54701 
(715) 878-9199 
jan.daus.18@gmail.com  
Eau Claire County Citizen Member 
(Term Exp: 12/2027)  
 

Sue Duerkop  
1799 172nd Avenue 
Centuria, WI 54824 
(715) 220-2458 
sduerkopb4a@gmail.com  
Polk County Citizen Member 
(Term Exp: 12/2027) 

 
Fran Duncanson 
723 Pondhurst Circle 
Amery, WI 54001 
Phone:  ____________ 
Frances.duncanson@polkcountywi.gov  

Polk County Board Member 
(Term Exp: 12/2026) 

 
Doug Edwardsen 

1207 Soo Boulevard 
Rice Lake, WI 54868 
(608) 886-7820 
Dedwardsen1@gmail.com  
Barron County Citizen Member  
(Term Exp: 12/2028) 

 

James Ericksen  
519 Kennedy Avenue 
Stanley, WI 54768 
(715) 703-0437 
ericksenjames@gmail.com  
Chippewa County Board Member 
(Term Exp: 12/2026) 

 
Lois Goode   
204 Maplewood Drive 
Ladysmith, WI 54848 
(715) 257-5403 
Lois.goode43@gmail.com  
Rusk County Board Member 
(Term Exp: 12/2028) 

 
Andrew Hagen 

2868 Whisper Court, Unit 8 
Menomonie, WI 54751 
(605) 521-2977 
Andrew.hagen@gmail.com  
Dunn County Board Member 
(Term Exp: 12/2028) 

 
Joanne Johnson 
420 E. Elm Street 
River Falls, WI 54022 
Phone: (715) 760-2089 
Joanne.johnson@co.pierce.wi.us  
Pierce County Board Member 
(Term Exp:  12/2027) 
 
Amanda Kohnen 

PO Box 897 
Chetek, WI 54728 
(715) 642-1642 
amanda.kohnen@co.barron.wi.us  
Barron County Board Member 
(Term Exp: 12/2027) 

 
Sue Marshall   
W7370 Morningside Drive 
Phillips, WI 54555 
(715) 820-2447 
Marshfam82@gmail.com  
Price County Citizen Member 
(Term Exp: 12/2026) 
 

Stella Pagonis  
1019 Tenth Street W. 
Altoona, WI 54720 
(715) 491-2134 
sappy@mac.com  
Eau Claire County Board Member 
(Term Exp: 12/2028) 

 

Charlie Schell 
222 S. Michigan Street 
Eau Claire, WI 547013 
(715) 829-1716 
cschell1717@gmail.com  
Eau Claire County Resource Library  

(Term Exp: 12/2027) 

 
Mike Schendel    
808 Second Street 
Hudson, WI 54016 
(651) 283-6807 
michael@schendel.com  
St Croix County Citizen Member 
(Term Exp: 12/2026) 
 

Jim Tripp    
621 Fagstad Street 
Menomonie, WI 54751 
(715) 309-8083 
Jimtripp23@gmail.com  
Dunn County Citizen Member  
(Term Exp: 12/2026)  
 
Jane Winter 
812 11th Avenue East 
Durand, WI 54736 
(715) 279-1209 
Snowma40@yahoo.com  
Pepin County Citizen Member 
(Term Exp: 12/2027) 
 

Julie Woodruff  
11571 State Highway 124 
Chippewa Falls, WI 54729 
(715) 226-0833 
julie@woodrufffarms.com  
Chippewa County Citizen Member  
(Term Exp: 12/2027)  
 

Vacancy 
Pierce County  
 
 

 
     Executive Committee 

     Personnel Committee 
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To inspire and facilitate library success by providing member libraries  

with the tools to serve, empower and lead their communities. 

 

1538 Truax Blvd, Eau Claire, WI 54703-1569 

715-839-5082 or 800-321-5427   

tellus@ifls.lib.wi.us  •. www.ifls.lib.wi.us 

 
 

 
  

 

IFLS Board of Trustees 

2026 Meeting Dates 
 

 

Wednesday, January 28, 2026  12:30 p.m. Via Zoom Meeting 
 
 Wednesday, March  25, 2026  12:30 p.m. Via Zoom Meeting 
 
 Wednesday, May 27, 2026   12:30 p.m. * Location TBD 
 
 Wednesday, July 22, 2026   12:30 p.m. * Location TBD 

 
 Wednesday, September 23, 2026  12:30 p.m. * Location TBD 
 
 Wednesday, November 18, 2026  12:30 p.m. Via Zoom Meeting 
 
 

* If you are unable to attend in-person, you can participate via Zoom. 
 
You will be emailed the meeting packet the week prior to the meeting. The packet will include 
the agenda, meeting documents, and connection links to attend.  

  
 

 

Link to the IFLS Website page dedicated to IFLS Trustees: 

IFLS Trustees | IFLS Library System (iflsweb.org) 
 
 
 
 
 

 

 

 

Questions or unable to attend a meeting? Contact Joanne Gardner  
at 1.800.321.5427 (ext. 110) or gardner@ifls.lib.wi.us  
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