
 
IFLS LIBRARY SYSTEM 
BOARD OF TRUSTEES 

   MEETING LOCATION:                                      DATE/TIME: 
   Glenwood City Public Library                                     Wednesday, September 24, 2025 
   217 W. Oak Street, Glenwood City, WI 54013                        12:30 pm   
   (or via Zoom – Link below) 

IF YOU ARE UNABLE TO ATTEND THE MEETING, CONTACT THE IFLS OFFICE  
(1-800-321-5427) BY 4 P.M. THE DAY BEFORE THE SCHEDULED MEETING. 

 
Join via Zoom:  

https://us02web.zoom.us/j/89332839262?pwd=yz3p1gMPSHEs6ceUeab7bEaK4E4RkU.1  

Meeting ID: 893 3283 9262 

Passcode: Db8srxQD 

 

Phone in:  1 312 626 6799  

                  Meeting ID: 893 3283 9262 

                  Passcode: 44106605 
                   

 

A G E N D A 
1. Call to Order      

2. Establish a Quorum 

3. Certification of Compliance with the Open Meeting Law  

4. * Approve Agenda 

5. Citizen Comments (Each person who wishes to speak is limited to no more than five minutes.  There is a ten 

minute limit per topic and a twenty minute limit at any meeting for Citizen Comments.  Contact IFLS office for 
additional information.)  

  
6. Announcements/Correspondence/Introductions 

7. * Minutes -   Approve:  Board of Trustees – July 23, 2025      #036-25 
   Acknowledge Receipt:  Personnel Committee – July 23, 2025     #035-25 
           
8. * Financials - Approve:  Check Registers:  July-August 2025      #038-25 
   Approve:  Financial Reports:  July-August 2025   #039-25 

9. Investment Report Discussion 

10. Agenda Items and Director’s Report of Monthly Activities    #040-25 

11. IFLS Staff Reports  (Reb Kilde – Communications and PR Coordinator)   #041-25 

12. *  Personnel Committee Report  Personnel Chair to provide recommendations 

 Wages and Benefits for 2026 **  

 Director’s Salary for 2026 **   
** The IFLS Library System may go into closed session to consider matters relating to employment, 
promotion, compensation or performance evaluation of any public employee over which the IFLS 
Library System has jurisdiction or exercises responsibility, pursuant to Section 19.85(1)(c) of the 
Wisconsin Statutes. The committee will reconvene into open session. 

 
13. *  Action on Closed Session 
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14. *  2025 Revised/2026 Preliminary IFLS and MORE Budget     #042-25 

15. *   IFLS/State Long Range Plan    #043-25 

16. *   2026 Resource Library Agreement    #044-25 

17. Board Member Reports 

18. *  Adjournment  

 
Handout:  Updated 2025 Trustee List 
 
Wisconsin Library Association (WLA) Conference 
 https://www.wisconsinlibraries.org/2025-wla-conference  
    
 
*  Denotes Action Items 
 
The IFLS Library System will attempt to provide reasonable accommodations to the public who wish 
to attend meetings, provided reasonable notice of need is given.  To request such accommodation, 
contact the System Office at (715) 839-5082. 
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IFLS Board of Trustees                    #036 (25) 
 

- 1 - 

IFLS LIBRARY SYSTEM 
Board of Trustees 

July 23, 2025 
 

M I N U T E S 
 
The Board of Trustees of the IFLS Library System met on Wednesday, July 23, 2025, at 
Chippewa Falls Public Library, 105 W. Central Street, Chippewa Falls, Wisconsin, and via 
Zoom. Duerkop called the meeting to order at 1:17 pm. 
 

QUORUM AND CERTIFICATION OF COMPLIANCE 
WITH OPEN MEETINGS LAW: 

 
Joanne Gardner established that a quorum was present and certified that the meeting had been 
properly noticed in compliance with the open meeting law. 
 

BOARD MEMBERS PRESENT: 
 
Judith Achterhof (St. Croix County); Mary Ellen Brue (St. Croix County); Sue Duerkop (Polk 
County); Pat Eggert (Dunn County); James Ericksen (Chippewa County); Lois Goode (Rusk 
County); Amanda Kohnen (Barron County); Mary Alice Larson (Barron County); Sue 
Marshall (Price County); Stella Pagonis (Eau Claire County); Jackie Pavelski (Eau Claire 
County);  Charlie Schell (Resource Library); Mike Schendel (St. Croix County); Jane Winter 
(Pepin County); Julie Woodruff (Chippewa County). 
 

BOARD MEMBERS ABSENT: 
 
Jan Daus (Eau Claire County); Fran Duncanson (Polk County); JoAnne Johnson (Pierce 
County); Jim Tripp (Dunn County); Vacancy (Pierce County). 
 

OTHERS PRESENT: 
 
John Thompson (Director); Adam Fuller (Business Manager); Joanne Gardner 
(Administrative Associate/Recorder); Katelyn Dubiel (Public Services Consultant); Leah 
Langby (Library Development and Youth Services Consultant). 
 

APPROVE AGENDA: 
 

MOTION #29 (25): To approve the Agenda as presented. Marshall/Brew 
RESULT: Carried. 

 
CITIZEN COMMENTS: 

 
There were no citizen comments. 
 

ANNOUNCEMENTS/CORRESPONDENCE/INTRODUCTIONS: 
 

There were no announcements nor correspondence. 
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IFLS Board of Trustees                    #036 (25) 
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MINUTES: 
 

MOTION #30 (25): To approve the Board of Trustee minutes dated May 28, 2025  
(Doc. #027-25). Woodruff/Brue 
RESULT: Carried. 

 
The Board acknowledged receipt of the Personnel Committee minutes dated May 28, 2025. 
 

FINANCIALS: 
 
MOTION #31 (25): To approve the Check Registers for May/June 2025 (Doc. #30-25). 

Larson/Marshall 
RESULT: Carried. 

 
Fuller noted the description for Direct Deposits on 6/25/25 should state IFLS staff.  
 
Questions were asked about checks for the bulk supply order, and conference reimbursements. 
 
MOTION #32 (25): To approve the Financial Reports for May/June 2025 (Doc. #31-25). 

Woodruff/Marshall 
RESULT: Carried. 

 
Questions were asked about MORE Management Income, Contingency, Interest Income, Web 
Development, Employee Assistance Program, ILL Fees & Verification Sources, Photocopier 
Costs, and Capital Expenditures. 
 

DIRECTOR’S REPORT: 
 
Thompson reported that the State Budget has passed. IFLS will receive roughly $74,000 of new 
money for 2026. Expenses may outpace the increase going into 2027. 
 
Agency pieces for the federal budget are unknown until they reconvene. They are pushing the 
deadline for the federal budget to be passed. DPI received notification for the full amount of the 
LSTA Grants-to-States 2025 award which will allow the DPI team to continue working to 
empower libraries to best serve their communities through September 2026.  
 
State Superintendent Jill Underly is beginning her second term by announcing a new 
organizational structure for the Wisconsin Department of Public Instruction (DPI). The DPI 
Strategic Plan, along with the agency’s legal responsibilities, are the backbone of the new 
structure. The Library Services Team will now be the Bureau of Libraries. The new structure will 
have no immediate impact on the work of libraries.  
 
It was noted that libraries used to be a division and the assistant superintendent of public 
instruction used to be the state librarian. Ben Miller will continue leading the work of the Bureau 
of Libraries and assume the title of State Librarian. As state employees, they are not in a 
position to advocate for libraries. The Superintendent of Public Instruction can make political 
comments, while state employees are not capable of doing so. 
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IFLS Board of Trustees                    #036 (25) 
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REPORTS: 
 

Leah Langby, Library Development and Youth Services Coordinator, was present to provide a 
report. Langby wears several hats, and she chose three projects to talk about today: Mentor 
Program, Accessibility Audits, and Professional Development.  
 
The Mentor Program Goals include decreasing isolation and increasing connection. It is hoped 
this will increase referrals to IFLS resources and staff. There are monthly discussion prompts to 
help stay on track. Some recent updates to the mentor program include new 
guidelines/expectations, discussion guides/prompts, reflection opportunities, IFLS touchpoints,   
And Anonymous feedback opportunities. 
 
The mentorship lasts 12 months. Currently there are 5 Director pairs and 5 Youth Services 
pairs. Participants can earn up to 10 CE contact hours for certification.  
 
IFLS started providing Accessibility Audits about five years ago. It provides libraries with a 
chance to work with Compass IL (Independent Living). The goal is to check for ADA Compliance 
of a library. They can see what areas the library needs to improve. Every library has something 
they need to address. The audit is informational only. 
 
Langby reported that 69% of IFLS locations have had/are having audits completed so far. 
Common issues include parking lot, entrances, restrooms, pathways, door weight, and 
table/desk height.  
 
Challenges include Municipal/library responsibility, funding, prioritization, and messaging. 
 
Questions were asked about how long locations have to be compliant and who determines 
reasonable accommodations. It was noted that it is a matter of people being advocates for 
themselves to address ADA compliance. There is no piece in statute addressing a timeline for 
compliance. Thompson added it is better to know ahead and plan how to address it. This can be 
presented when dealing with a complaint. As far as defining reasonable, the audit is used as 
information.  
 
(Eggert left at 2:00 pm.) 
 
Late last year, IFLS sent a Continuing Education (CE) Accessibility Survey to library directors 
and staff on how to make CE more accessible and easier to participate in as well as the barriers 
experienced. The biggest barrier to everyone across the board for both online and in-person 
workshops/webinars is time.  
 
IFLS tries to balance the options of quality in-person opportunities versus the convenience of 
online on your time. IFLS offers multiple sessions on the same topic to cut down on travel time, 
but still value opportunities for everyone to come together at one workshop. IFLS uses care in 
deciding which topics and formats to pursue. 
 
A variety of training options is critical to meet varied needs: online, tutorials, independent 
learning aids, in-person workshops that include hands-on, big ideas, practical and collaborative 
opportunities, and guidance for small-talk. 
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The universal design for learning provides clear learning objectives, clear schedule/timeline, 
access to slides/handouts ahead of time, and hands-on interactive opportunities to discuss, 
collaborate, and learn from each other.  
 
Other staff reports were provided in the meeting packet. 
 
Pavelski appreciated Dubiel’s report and complimented her on the Vice Chair for the Wisconsin 
Small Libraries (WISL) section of Wisconsin Library Association (WLA). WISL is offering two 
scholarships to alleviate some WL costs to anyone who is a member of WLA and works in a 
small library.  
 

REVISED 2025 BUDGET: 
 
MOTION #33 (25): To approve the Revised 2025 Budget (Doc. #034-25). Goode/Marshall 

RESULT: Carried. 
 
The Revised 2025 Budget (Doc. #034-25) was included in the meeting packet. Changes 
proposed include: 
 

 Line 2 – Interest Income: Increase from $8,000 to $80,000 to more accurately reflect 
interest earned. 

 Line 14 - Leave Payouts @ Retirement: Increase from $15,000 to $18,000 to provide a 
little leeway on payouts. 

 Line 23 – Librarian Professional Development: Increase from $15,200 to $17,500 to 
provide for Staff and Director Retreats 

 Line 49 – Campaign for Wisconsin Libraries: Increase from $1,800 to $5,800 to fund the 
Awareness Campaign 

 Line 107 – Contingency: Increase from $5,000 to $7,000 to cover the consultation related 
to delivery services 

 Line 139 – Reserved Funds for Vehicle Replacement increase from $35,000 to $50,000 
to provide enough to cover a vehicle replacement. Current system vehicle is 12 years old. 

 
Pavelski inquired about New Electronic Resources (Line 20). It was noted that the revised 
budget is unchanged from the original. This line is a placeholder for potential new e-resources. 
 
Pavelski asked about Professional Memberships (Line 22). It was noted that the revised budget 
is unchanged from the original. Thompson noted that staff do not always renew memberships. 
But, if they plan to go to a conference, it is often cheaper to sign up to be a member and get the 
cheaper rate. Staff do not always use all the funds allocated for professional memberships. 
 

PERSONNEL COMMITTEE REPORT: 
 
Larson noted that the Personnel Committee met this morning to discuss the Director Evaluation. 
The committee reviewed the Director Accountabilities for July 2024 – June 2025 as well as the 
accountabilities outlined for July 2025 – June 2026. Thompson prepared this document (Doc. 
#028-25).  
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The committee also reviewed the Director Evaluation survey results (Doc. #029-25). The results 
provided a glowing, stunning report of Thompson’s work for IFLS. Thompson indicated to the 
committee that he has a talented team in place to work with.  
 
MOTION #34 (25): To approve the personnel committee recommendation. Marshall/Pavelski 

RESULT: Carried. 
 

ADJOURNMENT: 
 
The Board of Trustees adjourned at 2:27 pm. Ericksen/Marshall 
 
 
____________________________________________ 
Joanne Gardner, Recorder/Administrative Associate 
 
 

These minutes of the Board of Trustees are approved:   as printed.  
          with corrections noted. 
 
_________________________________________  ______________________ 
Presiding Officer       Dated 
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IFLS LIBRARY SYSTEM 
 Personnel Committee  

July 23, 2025 
 
The Personnel Committee of the IFLS Board of Trustees met on Wednesday, July 23, 
2025, at Chippewa Falls Public Library, 105 W. Central Street, Chippewa Falls, 
Wisconsin, as well as via Zoom. Larson called the meeting to order at 10:36 am. 
 

QUORUM AND CERTIFICATION OF COMPLIANCE 
WITH OPEN MEETING LAW: 

 
Joanne Gardner established that a quorum was present and certified that the meeting 
had been properly noticed in compliance with open meeting law. 
 

PERSONNEL COMMITTEE MEMBERS PRESENT: 
 

Mary Ellen Brue (St. Croix County); Sue Duerkop (Polk County); Pat Eggert (Dunn 
County); Mary Alice Larson (Barron County); Sue Marshall (Price County); Julie 
Woodruff (Chippewa County). 
 

PERSONNEL COMMITTEE MEMBERS ABSENT: 
 

None. 
 

OTHERS PRESENT: 
 

John Thompson (Director), Adam Fuller (Business Manager), Joanne Gardner 
(Administrative Associate/Recorder), Lois Goode (Rusk County). 
 

APPROVE AGENDA: 
 
MOTION #25(25) To approve the agenda as presented. Eggert/Marshall 
   RESULT:  Carried. 
 

CITIZEN COMMENTS: 
 

There were no citizen comments. 
 

MINUTES: 
 
MOTION #26(25) To approve the Personnel Committee minutes dated May 28, 2025 

(Doc. #026-25) as corrected. Woodruff/Eggert 
   RESULT:  Carried. 
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SYSTEM DIRECTOR ACCOUNTABILITIES: 
 
Larson noted that the Director Accountabilities for July 2024-June 2025 were provided 
on pages 5-7. Thompson provided how the accountabilities were completed. Page 8 
provided the accountabilities moving forward from July 2025 – June 2026.  
 
There were no changes in the accountabilities. 
 
MOTION #27(25) To approve the System Director Accountabilities (Doc. #028-25). 

Marshall/Woodruff 
   RESULT:  Carried. 
 

SYSTEM DIRECTOR EVALUATION: 
 

The system director evaluation results were provided in the meeting packet  
(Doc. #029-25). The Survey Monkey evaluation was sent to all IFLS Library Directors in 
June. Emails were sent to IFLS Staff and the Board of Trustees to accept input for the 
evaluation. 
 
MOTION #28(25) To approve the System Director Evaluation (Doc. #029-25). 

Marshall/Woodruff 
   RESULT:  Carried. 
 
Larson did receive a couple emails from Board members that were positive and 
supportive of the director. One glowing email was received from IFLS Staff.  
 
The cumulation of the survey results and emails received provided an incredibly positive 
system director survey. 
 
Eggert noted that IFLS is a wonderful system. That is due to Thompson’s performance 
and the structure of the system and staffing.  
 
Thompson noted that the IFLS Staff are excellent, and they have a deep sense of 
teamwork. There has been cross pollination of knowledge which builds expertise among 
staff. All are sharing resources. The system is good financially. 
 
Brue noted it was a pleasure to read all the comments received. Kudos to Thompson 
and the IFLS Staff he works with. There is no high turnover in personnel. Clientele of the 
libraries backs up the wonderful work of the system.  
 

ADJOURNMENT: 
 
Motion to adjourn at 11:26 am. Eggert/Woodruff 
 
_____________________________________________ 
Joanne Gardner, Recorder/Administrative Associate 
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Board of Trustees                                                                                                #040-25 
September 24, 2025 
 

Director’s Report 
 

Agenda Items 
 
12. *  Personnel Committee Report   
 
Personnel Chair to provide recommendations. The Personnel Committee will be 
meeting in the morning prior to the board meeting. The recommendations from 
the committee will be reflected in the proposed 2026 budget.   

 Wages and Benefits for 2026 **  

 Director’s Salary for 2026 **   
** The IFLS Library System may go into closed session to consider matters relating to 
employment, promotion, compensation or performance evaluation of any public 
employee over which the IFLS Library System has jurisdiction or exercises 
responsibility, pursuant to Section 19.85(1)(c) of the Wisconsin Statutes. The committee 
will reconvene into open session. 
 
 
14. *  2025 Revised/2026 Preliminary IFLS and MORE Budget  
 
The proposed budget will include funds to cover the Wage and Benefit 
recommendations from the personnel committee.  As in previous years, a portion of the 
uncommitted carryover will be used to balance the 2026 budget. The actual amount 
used will depend on 2026 interest income and actual spending. Additional building 
maintenance anticipated for 2027 will use a significant portion of the remaining 
uncommitted carryover.   
 
 
15. *   IFLS/State Long Range Plan 
 
The narrative sections are included in your packet and will complete the financial 
portions once the budget has been approved.   
 
 
16. *   2026 Resource Library Agreement 
 
Enclosed in the packet. No changes from the 2025 agreement.   
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Monthly Activities 
 
 
Not much happened (more on this at the meeting) 
 
 
Vacation 
 
We spent a week with two of our grandchildren in Yellowstone (August 4-8) 
 
 
Polk County 
 
Thanks to some dedicated community members voicing their opinions, Polk County will 
continue to fund their libraries at 95% 
 
 
Association for Small and Rural Libraries (ARSL) Conference 
 
I will be attending the conference from September 16-20 in New Mexico. 
 
 
Consulting 
 
Budget, Building, Library Law, and Board appointments 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

John Thompson (September 15, 2025) 
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#041-25 

Board report for September meeting        

Rebecca Kilde, communications and PR coordinator 

I’ll be at the board meeting to give an in-depth report about my work this year.  

Website 

Here’s a chart from Matomo of website use comparing the last two years from September 

14. I think this year’s number might be somewhat inaccurate because of the number of 

questionable hits have been increasing on the internet. I’ll check with Kris and have better 

information on the day of the meeting. 

 

 

Adovcacy 

Our “We the People Read” postcard campaign collected over 11,000 postcards from 

Wisconsin residents in support of IMLS and library funding. IFLS libraries contribute 

about 600 of those. Congress votes on funding for IMLS for 2026 this month. Please 

continue to reach out to your elected officials.  

The state library marketing cohort continues to update the public-facing page managed 

by Chad Glamann from OWLS (https://mywisconsinlibrary.org/) and the toolkit for 

libraries, which I manage (https://libraries.work). 
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Newsletters 

There are a total of 260 subscribers to “The News from IFLS.” Most of those subscribers 

are library staff, trustees, and volunteers. About half of them open the newsletter often, 

15% sometimes, and 36% rarely. Our open rate average is 45%, which is about the same 

as the industry average. Our click rate is about 7%, which is above the industry standard. 

Passport Program 

Explore MORE is done for this year. I don’t have enough information right now to give you a 

good overview of program participation. I might have that by next week’s meeting! 

Group Library Card order 

This is an opportunity for all our libraries to order library cards at a better price. I organize 

this once a year. Last year 20 libraries ordered a total of 16,000 cards. 
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IT Director Report 
IFLS Board of Trustees, September 2025 

Kris Schwartz, IT Director 

CISA, CIS, and MS-ISAC: 

Several months ago, we signed up for a new service that was being provided through a public/private 

partnership with the Cybersecurity and Infrastructure Security Agency (CISA), the Center for Internet 

Security (CIS) and the Multi State Information Sharing and Analysis Center (MS-ISAC) called the 

Malicious Domain Blocking Service (MDBR).  The MDBR was a free cloud domain name blocking service 

that has a list of internet domains that are known to be used for malicious activity including 

ransomware, spyware, keyloggers, etc.  If any traffic from the Lean Wisconsin network is requesting the 

address of a malicious domain that request will be blocked, and the malicious site will not be available 

to our network.  This service also provides us with a report letting us know what the top 10 blocked 

domains were and how many domain requests we made that week.  On top of the MDBR MS-ISAC also 

provides daily and weekly emails that provide specific detail on new threats to be aware of and how to 

recognize the threats.  These services have been a great addition to help us stay ahead of and stop a lot 

of the worst threats from infecting our network and devices.  This service will no longer be free as of 

October 1st 2025 because of large cuts to federal cybersecurity initiatives and CISA’s workforce earlier 

this year.  CIS will be continuing the service for local and tribal governments and non-profits at a heavily 

discounted rate based on our yearly tech budget and we will be continuing this valuable service at the 

discounted rate. 

Cloudflare: 
 

For about the last year the public internet has become what I would describe as a warzone.  

Introduction of new and more sophisticated Large Language Models and Generative AI has led to a 

swarm of new AI driven malware, ransomware, and scams. MIT recently reported that about 80% of 

new ransomware is being created with the help of AI models.  This month the first fully automated 

attack using AI with no human intervention was achieved and was able to successfully ransom 17 victims 

for millions of dollars.  AI has completely changed the cybersecurity landscape.  AI malware far outpaces 

AI cyber defenses as it is far easier to attack than to defend.   AI bots are constantly scraping the web 

looking for any information they can learn and ingest into their database which has been causing several 

issues with our websites.  For months we have been fighting these AI scrapers on the LEANWI member 

libraries websites which had at one point all but drew the webserver to a complete halt by saturating 

the CPU on the server with web requests.  Nothing we did was slowing them down and AI scrapers do 

not adhere to normal web scraper protocols to stop.   We found Cloudflare offered free accounts with 

limited access to their Web Application Firewall and they had also created an AI bot blocking app that is 

included.  Implementing Cloudflare's Web Application Firewall (WAF) offers significant benefits to the 

LEANWI libraries websites, particularly in enhancing cybersecurity of our websites. Cloudflare WAF 

provides real-time protection against a wide range of threats, including SQL injection, cross-site 

scripting, and zero-day vulnerabilities, without requiring constant manual updates. It leverages a 

globally distributed network to detect and block malicious traffic before it reaches our servers, reducing 

the risk of data breaches, downtime and slow or stalled websites.  A Web Application Firewall is not 

something IFLS or LEANWI can afford by any stretch and access to this service has been a life saver. 
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September 2025 Board Report from Leah Langby, Submitted September 15, 2025 

Continuing Education 

Plain Connection:  Outreach to Amish and Mennonite Communities webinar on August 26 with Elizabeth 

Miniatt (Stanley) and Caitlyn Mowatt.  They talked about Stanley’s engagement with and service to the Plain 

communities and schools near Stanley, including a health literacy project about dental health (check out the 

booklet they created with the input of community elders!).  29 attended the live webinar and 12 have viewed the 

recording. 

 Tech Days for Wisconsin Libraries (September 9 and 10) webinar series is a yearly collaboration of all 

Wisconsin library systems.  This year there were 5 webinars with a total of 645 people attending live 

sessions.  Three sessions focused closely on AI and would be valuable for a general audience, as well:  

What Does AI Mean for Our Future, Truth in the Age of Deepfakes, and Using AI for Project Management.  

Recordings are available for the Wisconsin library community. 

 Wisconsin Trustee Training Week (August 18-21), another statewide collaboration:  take a look for 

recorded webinars about library advocacy, e5icient meetings, public library trustee basics, and 

Wisconsin library law. 

 We have a full fall training calendar, including a 2-webinar collection development series about self-

censorship, a 3-part virtual workshop series called Building Powerful Support Networks for Libraries, 

two in-person Sta5 Paloozas and one in-person Director Retreat, and some in-person opportunities for 

trustees.  Also working with our EAP for 2 free recorded presentations about di5icult conversations and 

e5ective feedback that will be available in later in the year.  Check the IFLS calendar for more details!   

 Starting to plan the 2026 calendar, starting o5 with coordinating the programming track for the Wild 

Wisconsin Winter Web Conference January 21-22 

Consulting Highlights 

 New library director visit in Spring Valley 

 Storytime 101 for director in Bruce 

 Setting up mentor for new director in Spring Valley 

 Coordinated group purchase for movie license, allowing 26 libraries to show movies legally 

Programming Kits  

 Evaluating and weeding existing kits, researching replacement materials for existing kits  

 IFLS kits have circulated 135 times so far in 2025, and IFLS library workers account for 67% of 

circulation of kits from all three systems. 

Education for Leah 

 Participating in a cohort of other system sta5 to learn more about Building Community-Based Summers, 

in the anticipation of finding a way to share these ideas and reflection opportunities with library sta5 in 

IFLS region. 

 Attended webinars about teen behavior and adult education 

Fun Tidbit 

My collaborating partner Julie Dorshorst from Reach Out and Read Wisconsin informed me that I have been 

named the Wisconsin Reach Out and Read Stellar Partner for 2025!  I will be unable to attend the annual 

meeting to accept the award because of the director retreat, but I’m touched and tickled to be recognized by an 

organization I admire so much. 
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Public Services Consultant Report 

Katelyn Dubiel 

I. Consulting 

Strategic Planning – Prescott, helped with edits to their rough draft; Baldwin, data collection 

via online survey 

Policy –  Plum City, board bylaws; Dresser,  computer and internet & behavior  

 

II. Library Visits 

Park Falls – Board Meeting, Board Education 

 

III. Collaborations/Adult Services 

Adult Services Check-In - We had a check-in on the 12th of August. It was a joint check-in with 

librarians from the Wisconsin Valley Library System as well! We talked about services 

to older adults, which went very well. The WVLS Public Library Services Consultant, 

Emily, is going to be co-hosting these check-ins going forward and we look forward to 

have additional librarians to bounce ideas off of.  

Policy of the Month – We’ve continued to meet monthly and have sent out information on 

Library Behavior Policies, Internet/Computer Use, and are currently sending out 

Collection Development Policy resources. These monthly emails seem to be well 

received and will hopefully continue to gain traction.  

 

IV. Committee Meetings 

WPLC Delivery Workgroup (08/01 in Milwaukee; 09/05) 

WPLC Board Meeting (08/04) 

Director Check-In (08/15)  

COLAND Meeting in Beloit (09/12) 

Director’s Council (09/19) 

 

V. Delivery 

We experienced a seriously sorting back-up and transit delay mid-July through August due to 

short staffing at the Purple Mountain terminal. Libraries were very understanding but had 

every right to be frustrated considering the length of time these delays drug on for. I have been 

working with Purple Mountain to get sorting and transit times back on track. They report being 

fully staffed again and we’re brainstorming ways to increase efficiency. Sarah and I went over 

to the terminal for a meeting with everyone on 09/04.  

 

VI. Tidbits 

I will be out on maternity leave November through mid-January. John is going to be helping 

any of our remaining strategic planning libraries; Katie and Cecelia are going to take over 

delivery while I am out; and Leah is going to oversee the Adult Services Check-Ins and 

remaining workshop series.  
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Resource Sharing and Collection Consultant’s Report 
Cecelia Cole, September 2025 - IFLS Board of Trustees 

 

Updates & Project Highlights: 

 DPI Policy of the Month Club – The Department of Public Instruction has formed a 

group to focus on a different type of library policy each month and develop best 

practices and tips for library staff when reviewing and updating policies. September’s 

featured policy is Collection Development, and October’s policy will be Reconsideration 

of Materials. Since IFLS has done a great deal of work on these types of policies over the 

last few years, I’ve been working with the group (including Katelyn Dubiel) to provide 

input and support. Collection Development Policies are considered essential for all 

libraries, as they help guide and support the library’s collection management decisions. 

The message that went out to library staff in September is available to read here: Policy 

of the Month - September 2025: Collection Development 

 Artificial Intelligence in Collection Development – The MORE Resource Sharing and 

Collection Development Committee has appointed a subcommittee to discuss and 

develop guidelines for addressing artificial intelligence in library collections. I will be 

working with the subcommittee and looking at possible policies and resources that 

would help libraries work through this complicated issue, which is discussed in more 

detail in this helpful article: Addressing AI-Generated Materials in the Library Collection - 

The Digital Librarian 

Consultation Highlights: 

 New Director Orientation: Frederic PL, August 2025 

 Collection Development: Phillips PL, August & September 2025 

 Collection Development: Turtle Lake PL, September 2025 

 Book Price Trends: Chippewa Falls PL, September 2025 

Committee Meetings: 

 MORE Executive Committee: August 2025 

 DPI Policy of the Month: August & September 2025 

 ILL/ILS Coordinators (DPI): September 2025 

 WPLC Selection Committee: September 2025 

 MORE Resource Sharing & Collection Development Committee: September 2025 

 MORE Directors Council: September 2025 

 WISCAT User Group (DPI): September 2025 
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MORE Administrator’s Report  
Lori Roholt 

September 2025 – IFLS Board of Trustees 

2026 MORE Budget Process 
At their July meeting, MORE Directors Council approved a 2026 MORE budget, which includes a 

proportional cost-sharing scheme and is subsidized by IFLS. For 2026, the primary consideration 

was a possible change to the software underlying the public-facing MORE Catalog and mobile 

app. Directors Council opted not to make a change for 2026. The overall budget increase was 

7.26% compared to 2025. 

ILS Evaluation Project 
MORE has used Innovative Interfaces’ ILS (integrated library system) software since MORE’s 

inception in 1999-2000, first Millennium and now Sierra. The ILS industry continues to develop, 

so it is in the best interest of MORE to investigate how other ILS options compare to our current 

platform. We at IFLS will lead this process with the input and expertise of member library staff 

and directors, as well as the experience of other library consortia, in order to develop an ILS 

recommendation prior to the end of our current Sierra maintenance contract in December 

2027. 

Many staff and directors volunteered to be part of the MORE ILS Evaluation Task Force or 
advisors to the task force! The task force has been appointed and will hold a first meeting on 
September 24. All task force meetings will operate as open meetings and will be noted in 
TWAM. The ILS Evaluation Task Force is: 
 

Martha Spangler Altoona Public Library 
Trevor Richards Bruce Area Library 

Barbara Krueger Deer Park Public Library 
Lynn Gates Eau Claire Library/LEPMPL 

Paula Stanton Eau Claire Library/LEPMPL 

Melissa Nichols Menomonie Public Library 

Jennifer Rickard Friday Memorial Library, New Richmond 

Laura M Hanneman Prescott Public Library 
Heather Johnson River Falls Public Library 

Tori Schoess Hazel Mackin Community Library, Roberts 

 

CABS Updates 
IFLS Catalogers, in cooperation with MORE’s Cataloging Partner libraries, continue to create, 

edit, and maintain title records for all MORE-member libraries. So far in 2025, 21,795 title 

records have been added for newly-acquired materials in all formats. 
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Bridget Krejci, formerly a MORE Database Maintenance Specialist, is no longer with IFLS. The 

team is compensating with a redistribution of tasks and additional hours for Database 

Maintenance Specialist Julia Reid. 
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IFLS Library System, 1538 Truax Boulevard, Eau Claire, WI 54703-1569 
Phone: 715-715-839-5082, 800-321-5427 -  tellus@ifls.lib.wi.us  -  www.ifls.lib.wi.us 

2025 IFLS Board of Trustees  
 

Judith Achterhof   
1759 County Road O 
Emerald, WI 54013 
(715) 265-7160 
jachterhof@hotmail.com  
St. Croix County Board Member 
(Term Exp: 12/2027) 
 

Mary Ellen Brue    
1210 Lokhorst 
Baldwin, WI 54002 
Phone: (715) 684-3074 
brewT4me@gmail.com  

St. Croix County Citizen Member  
(Term Exp: 12/2025) 
 

Jan Daus    - Treasurer 

E6255 Walnut Road  
Eau Claire, WI 54701 
(715) 878-9199 
jan.daus.18@gmail.com  
Eau Claire County Citizen Member 
(Term Exp: 12/2027)  
 

Sue Duerkop  - President,  

1799 172nd Avenue 
Centuria, WI 54824 
(715) 220-2458 
sduerkopb4a@gmail.com  
Polk County Citizen Member 
(Term Exp: 12/2027) 

 
Fran Duncanson 
723 Pondhurst Circle 
Amery, WI 54001 
Phone:  ____________ 
Frances.duncanson@polkcountywi.gov  

Polk County Board Member 
(Term Exp: 12/2026) 

 
Pat Eggert      

E9001 County Road N 
Colfax, WI 54730 
(715) 962-3903 
eggertpatricia@gmail.com  
Dunn County Citizen Member 
(Term Exp: 12/2025) 

 
James Ericksen   - Secretary 
519 Kennedy Avenue 
Stanley, WI 54768 
(715) 703-0437 
ericksenjames@gmail.com  
Chippewa County Board Member 
(Term Exp: 12/2026) 

Lois Goode   
204 Maplewood Drive 
Ladysmith, WI 54848 
(715) 257-5403 
Lois.goode43@gmail.com  
Rusk County Board Member 
(Term Exp: 12/2025) 

 
Joanne Johnson 
420 E. Elm Street 
River Falls, WI 54022 
Phone: (715) 760-2089 
Joanne.johnson@co.pierce.wi.us  
Pierce County Board Member 
(Term Exp:  12/2027) 
 
Amanda Kohnen 

PO Box 897 
Chetek, WI 54728 
(715) 642-1642 
amanda.kohnen@co.barron.wi.us  
Barron County Board Member 
(Term Exp: 12/2027) 
 

Mary Alice Larson    

36 West Knapp Street 
Rice Lake, WI 54868 
(715) 234-6997 
Maryalice.larson@gmail.com  
Barron County Citizen Member  
(Term Exp: 12/2025) 

 
Sue Marshall   - M-A-L,  

W7370 Morningside Drive 
Phillips, WI 54555 
(715) 820-2447 
Marshfam82@gmail.com  
Price County Citizen Member 
(Term Exp: 12/2026) 
 

Stella Pagonis  
1019 Tenth Street W. 
Altoona, WI 54720 
(715) 491-2134 
sappy@mac.com  
Eau Claire County Board Member 
(Term Exp: 12/2025) 
 

Jackie Pavelski 
1715 Meadow Lane 
Eau Claire, WI 54701 
(715) 834-5250 
Jackie_Pavelski@yahoo.com  
Eau Claire County Citizen Member 
(Term Exp: 12/2025) 

 

Charlie Schell 
222 S. Michigan Street 
Eau Claire, WI 547013 
(715) 829-1716 
cschell1717@gmail.com  
Eau Claire County Resource Library  

(Term Exp: 12/2027) 

 
Mike Schendel    
808 Second Street 
Hudson, WI 54016 
(651) 283-6807 
michael@schendel.com  
St Croix County Citizen Member 
(Term Exp: 12/2026) 
 

Jim Tripp     - Vice President 
621 Fagstad Street 
Menomonie, WI 54751 
(715) 309-8083 
Jimtripp23@gmail.com  
Dunn County Citizen Member  
(Term Exp: 12/2026)  
 
Jane Winter 
812 11th Avenue East 
Durand, WI 54736 
(715) 279-1209 
Snowma40@yahoo.com  
Pepin County Citizen Member 
(Term Exp: 12/2027) 
 

Julie Woodruff     
11571 State Highway 124 
Chippewa Falls, WI 54729 
(715) 226-0833 
julie@woodrufffarms.com  
Chippewa County Citizen Member  
(Term Exp: 12/2027)  
 

Vacancy 
Pierce County  
 
 

 
     Executive Committee 

     Personnel Committee 

 

 
 
 
 

Updated: May 2025        
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