
 
IFLS LIBRARY SYSTEM 
BOARD OF TRUSTEES    

MEETING LOCATION:                                         DATE/TIME: 
   In Person:  Chippewa Falls Public Library                                       Wednesday, July 23, 2025 
   105 W. Central Street, Chippewa Falls, WI 54729                                   1:00 pm    
   (715) 723-1146    http://www.chippewafallslibrary.org  
 

 

Zoom Information: 
https://us02web.zoom.us/j/86375870962?pwd=uxErG4vrMNgtK2g6a8xxiP6o9EuHje.1  

Meeting ID: 863 7587 0962 
Passcode: kt8Qn7iA 

 
mobile: 1 312 626 6799 

Meeting ID: 863 7587 0962 
Passcode: 07032513 

 

IF YOU ARE UNABLE TO ATTEND THE MEETING, CONTACT THE IFLS OFFICE  
(1-800-321-5427) BY 4 P.M. THE DAY BEFORE THE SCHEDULED MEETING. 

 

 

(Lunch will precede meeting) 

Information will be provided  

 

 

A G E N D A 
 

1. Call to Order     

2. Establish a Quorum 

3. Certification of Compliance with the Open Meeting Law  

4. * Approve Agenda 

5. Citizen Comments (Each person who wishes to speak is limited to no more than five minutes.  
There is a ten minute limit per topic and a twenty minute limit at any meeting for Citizen 
Comments. Contact IFLS office for  

 additional information related to Citizen Comments.) 

6. Announcements/Correspondence/Introductions 

7. * Minutes -   Approve:  Board of Trustees – May 28, 2025      #027 (25) 
   Acknowledge Receipt: Personnel Committee – May 28, 2025     #026 (25) 
 
8. * Financials - Approve:  Check Registers:  May-June 2025    #030 (25) 
   Approve:  Financial Reports:  May-June 2025     #031 (25) 

9. Director’s Report of Agenda Items and Monthly Activities     #032 (25) 

10. Reports 

 IFLS Staff Reports   (In-depth Staff Report: Leah Langby)     #033 (25) 

 Board Member Reports 

11. *  Revised 2025 Budget    #034 (25) 

12. *  Personnel Committee Report 

 Director Accountabilities         #028 (25) 
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 System Director Evaluation**      #029 (25) 
 ** The IFLS Library System may go into closed session to consider matters relating to employment,  

 promotion, compensation or performance evaluation of any public employee over which the IFLS Library  
 System has jurisdiction or exercises responsibility, pursuant to Section 19.85(1)(c) of the Wisconsin  

Statutes. The committee will reconvene into open session. 

13. *  Action on Closed Session 

14. *  Adjournment 

 

*  Denotes Action Items 

TOUR: Chippewa Falls Public Library led by Joe Niese, Director 

 

The IFLS Library System will attempt to provide reasonable accommodations to the public who wish 
to attend meetings, provided reasonable notice of need is given.  To request such accommodation, 
contact the System Office at (715) 839-5082. 
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IFLS LIBRARY SYSTEM 
Board of Trustees 

May 28, 2025 
 

M I N U T E S 
 
The Board of Trustees of the IFLS Library System met on Wednesday, May 28, 2025, at IFLS 
Library System, 1538 Truax Blvd., Eau Claire, Wisconsin, and via Zoom. Duerkop called the 
meeting to order at 12:35 pm. 
 

QUORUM AND CERTIFICATION OF COMPLIANCE 
WITH OPEN MEETINGS LAW: 

 
Joanne Gardner established that a quorum was present and certified that the meeting had been 
properly noticed in compliance with the open meeting law. 
 

BOARD MEMBERS PRESENT: 
 
Judith Achterhof (St. Croix County); Mary Ellen Brue (St. Croix County); Jan Daus (Eau 
Claire County); Sue Duerkop (Polk County); Fran Duncanson (Polk County); Pat Eggert 
(Dunn County); James Ericksen (Chippewa County); Lois Goode (Rusk County); Amanda 
Kohnen (Barron County); Mary Alice Larson (Barron County); Charlie Schell (Resource 
Library); Mike Schendel (St. Croix County); Jane Winter (Pepin County); Julie Woodruff 
(Chippewa County). 
 

BOARD MEMBERS ABSENT: 
 
JoAnne Johnson (Pierce County); Sue Marshall (Price County); Stella Pagonis (Eau Claire 
County); Jackie Pavelski (Eau Claire County); Jim Tripp (Dunn County); Pierce County 
Vacancy. 
 

OTHERS PRESENT: 
 
John Thompson (Director); Adam Fuller (Business Manager); Joanne Gardner 
(Administrative Associate/Recorder); Katelyn Dubiel (Public Services Consultant); Cecelia 
Cole (Resource Sharing and Collection Consultant). 
 

APPROVE AGENDA: 
 

MOTION #18 (25): To approve the Agenda as presented. Daus/Kohnen 
RESULT: Carried. 

 
CITIZEN COMMENTS: 

 
There were no citizen comments. 
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ANNOUNCEMENTS/CORRESPONDENCE/INTRODUCTIONS: 
 

Introductions were made from all those in attendance. 
 

MINUTES: 
 

MOTION #19 (25): To approve the Board Minutes dated March 26, 2025 (Doc. #018-25). 
Brue/Winter 
RESULT: Carried. 

 
FINANCIAL REPORTS: 

 
MOTION #20 (25): To approve the Check Registers for March/April 2025 (Doc. #021-25). 
 Daus/Woodruff 

RESULT: Carried. 
 
Questions were asked about OverDrive, Market & Johnson, Backstage Library Works, Nancy 
Johnson Memorial, Innovative Interfaces, OCLC, and Auto Owners Insurance. 
 

2024 AUDIT REPORT AND PRESENTATION: 
 

Sheanne Hediger was present from Baker Tilly to provide a report on the 2024 Audit Summary 
for IFLS Library. The audit fieldwork was conducted in April and there was a quick turnaround 
with the audit issued one week ago. Hediger provided a big thank you to Fuller, Thompson, and 
Gardner. The staff were very well prepared, and the audit went very smoothly. There is good 
oversight at IFLS. 
 
A summary of the Independent Auditors’ Report is provided. The summary was also projected 
for all to view.  
 
Pages 1-3 of the Audit show that IFLS was issued an unmodified opinion and that the financial 
statements are presented fairly, in all material aspects, in accordance with accounting principles 
generally accepted in the U.S. This is a clean opinion and the highest level that can be received. 
 
Management’s responsibility is preparation and fair presentation of financial statements, design, 
and implementation of internal controls, and to evaluate conditions or events that raise 
substantial doubt about ability to continue as a going concern.  
 
Auditors’ responsibilities are to obtain reasonable assurance about whether financial statements 
are free of material misstatement and to issue an opinion on the financial statements. Auditors 
will exercise professional judgement and maintain professional skepticism and gain an 
understanding of internal controls relevant to the audit in order to design audit procedures. The 
auditors evaluate the appropriateness of accounting policies and significant estimates. The 
auditors conclude whether there are conditions or events that raise substantial doubt regarding 
ability to be a going concern. 
 
Other matters include required supplementary information required by Government Auditing 
Standards. 
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Pages 4-11 of the Audit includes Management’s Discussion and Analysis which is analysis of 
the financial condition and operating results of the system. Fuller and Thompson provide this 
piece of the audit. This is a good summary of IFLS operations and something to be sure to 
review. 
 
Hediger provided financial highlights from the audit. 
 
Statement of net position and statement of activities (pages 12-13) – provides statement of 
assets, liabilities, and net position.  
 
General fund results (page 14) – includes total fund balance, assigned fund balance, 
unassigned fund balance, and percentage of assigned and unassigned fund balance of 
expenditures. The percentage for 2024 is 28%. The GFOA recommends a minimum of 16%. 
Assigned fund balance is for various categories as listed on page 27.  
 
Revenues were over budget by $85,226. This is attributable to LSTA Grants, additional 
investment income, and other income. Expenditures were under budget by $82,343. The 
budgeted gain for 2024 is $17,356. 
 
Note disclosures (Pages 24-27) – includes cash and investments, long-term debt, and Pensions 
& OPEB. The net pension liability shows a decrease from the previous year. This actuarily is 
determined each year. This is not a cash liability. It is a future-looking expectation of what pay in 
benefits over the years will be.  
 
Required Communication – Reporting and Insights from the 2024 Audit. As the case has been 
for many years, there is a significant deficiency in the internal control environment (lack of 
segregation of duties). This is often the case for those with small staff. Fuller has access to all 
the financial information. The auditors are required to report. Given mitigations are in place and 
there is board oversight, this is listed as a significant deficiency. Material weakness is more 
severe. It would come at a greater cost to exclude this communication. In the financial reporting, 
there were no material audit entries. Kudos to Fuller. 
 
Other Required Audit Communications – 2024 audit communications include the responsibilities 
of the auditor, significant risks of misstatement and areas of audit emphasis, changes in 
accounting policies in 2024, significant estimates include in financial statements and corrected 
and uncorrected misstatements. There were no difficulties, disagreements, or consultations.  
 
Two-way communication regarding 2025 audit planning is included in Reporting and Insights on 
pages 24-46).  
 
Ericksen inquired about the swing in OPEB. Hediger noted that this actuary changes year-to-
year and does not affect working capital. It does not impact on the budget and how they spend 
money each year. 
 
Hediger provided contact information if board members have any questions about the audit. 
 
MOTION #21 (25): To approve the 2024 Audit Report and Presentation (Doc. #023-25). 

Larson/Woodruff 
RESULT: Carried. 
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FINANCIAL REPORTS: 
 
MOTION #22 (25): To approve the Financial Reports for March/April 2025 (Doc. #022-25). 

Achterhof/Daus 
RESULT: Carried. 

 
Questions were asked about the Billable Project Income, Pass Thru Projects Billable to 
Libraries, differences in MORE expenses between 2024 and 2025 year to date which are based 
on timing, Niche Academy, Leave Payouts at Retirement, Employee Assistance Program, 
Community Engagement Support, and Capital Expenditures. 
 

IFLS STAFF REPORTS: 
 

Cecelia Cole, Resource Sharing and Collection Consultant for IFLS, was present. Cole’s written 
staff report is on page 104 of the meeting packet. 
 
Cole is developing resources and training to help library staff better understand the OverDrive e-
materials selection process and licensing for Wisconsin’s Digital Library. Staff often receive 
questions from patrons that can be difficult to answer. The training resources will not only 
provide some context on the selection process but also help staff navigate patron expectations 
and concerns. 
 
The Wisconsin Digital Library is a shared statewide collection of ebooks, audiobooks, and 
magazines. It is free to all Wisconsin public library cardholders. The content is provided through 
OverDrive. The Wisconsin Public Library Consortium (WPLC) governs the digital library.  
The Libby App is an effective way to access the digital library with your library card. User access 
is also available through the Wisconsin Digital Library website and the MORE catalog as well. 
Patrons log into the account with their library card number. Patrons can have ten titles at a time. 
Additionally, ten titles can be on hold. Items are auto returned after the specified checkout time 
lapses. 
 
Cole reviewed some of the common questions and concerns of users: 
 
Why are wait times so long when items are put on hold? There are a few different reasons. The 
digital collection is immensely popular. There ae over 900,000 holds on the collection statewide. 
This has been steadily increasing since the pandemic. There is limited funding for the Wisconsin 
Digital Library. It is funded primarily through contributions and member shares from Wisconsin 
systems. Only so much funding is available, and it is hard to keep up with the cost and demand. 
Wait times are long.  
 
Another challenge with e-materials is the title pricing and licensing. Materials are purchased at 
the state level and also at the library system level using locally appropriated library funds. There 
are also voluntary contributions from member libraries. Locally purchased copies are reserved 
for system patrons. It is not possible to purchase enough copies to address the demand. 
 
E-books and e-audio are priced differently than print titles.  
 
E-books and e-audio are priced differently than print or electronic titles. Costs for digital copies 
are higher than individual titles purchased for a physical collection. Licensed for perpetual use 

Page 6 of 61



IFLS Board of Trustees                    #027 (25) 
 

- 5 - 

and metered by time or number of checkouts are two options. Some electronic purchases are 
treated like a physical book, where only one person has access at a time. While there are a 
number of perpetual licenses available to purchase, a lot of titles are only available by metered 
license. After the metered time/checkouts have passed, the title will expire unless it is 
purchased again. In deciding when to renew or not, it depends on the current demand and what 
the budget looks like. We try to balance what we spend on titles, and it is a constant balancing 
act in weighing licensing costs and budget availability. 
 
Why is the title not found in the Libby App? This is often due to publisher agreements. 
Publishers hold significant power and control over the format and licensing. Some titles and 
formats are not available for libraries to purchase. 
 
Why is there a ten item limit on holds and checkouts? Limits are set by the Wisconsin Public 
Library Consortium according to their policies. The aim is to minimize the holds statewide in 
both quantity and duration. The goal is to mitigate long wait times and high demands. 
 
Achterhof inquired about why purchases are so expensive. Cole believes they are protecting the 
bottom line by working with content creators/authors. Some metered licensing mimics the cost 
for print materials.  
 
Winter asked where the funding came from. Cole responded that there are contributions and 
libraries also pay an equal share. In addition, the MORE Budget has a line item for the 
OverDrive Advantage collection for high demand holds. There are also voluntary contributions 
made by our member libraries. 
 
Cole reminded folks that while there are longer waiting times on holds, there is a lot of available 
now while they wait for those holds. 
 
Cole was thanked for her wonderful presentation. 
 
Cole and Langby are working on a Collection Development webinar series with a focus on self-
censorship (quiet/soft) in collection development. When library staff select materials, there may 
be reasons why they are disinclined to select certain materials. It may be personal bias or 
controversial. We wanted to explore that topic in a way it does not make folks feel bad about it. 
The goal is to help identify when it is happening, prevent it, and work through it. It will be 
presented as a three part series. 
 
Duerkop asked how delivery services with Purple Mountain were going. Dubiel responded they 
are going really well and there is much better communication. Purple Mountain is dependable 
and collaborates with us. That being said, sorting is taking longer, and transit time has 
increased. This summer/early fall, Bruce Smith will show us ways to address efficiency. IFLS will 
work with a few libraries to trial it before asking all libraries to do it. IFLS plans to stay with 
Purple Mountain for another year. The cost has been equal or slightly less than Waltco was.  
 
The Explore MORE Passport Program will begin June 1st and run through August 31st. 
Passports were available to all those in attendance.  
 

 
 

Page 7 of 61



IFLS Board of Trustees                    #027 (25) 
 

- 6 - 

DIRECTOR’S REPORT: 
 

The Library Division staff are hopeful to receive their second payment in June. The Institute for 
Museums and Library Services (IMLS) has indicated the money should be showing up. The 
Grants to States funding supports the majority of the Library Division staff and provides library 
systems funds for professional development and technology support. The IMLS is up for 
reauthorization this fall. The Library Division is waiting before grants are made to library systems 
to see if IMLS is reauthorized.  
 
Thompson noted that the Library Division has sixteen full time employees funded at the federal 
level through the Grant to States funding. If IMLS is dismantled, that would leave under 3 Library 
Division employees. The focus is preserving staff as long as they can if the federal dollars run 
out. 
 
Thompson is anticipating the state budget will be approved by early August. This is one month 
later than the statute. The state will run on current year budget figures until the biennial budget 
is adopted. 
 
The building projects at IFLS member libraries continue to move forward. Hammond and Cadott 
had bid openings last week. Both came in under what was anticipated. They may add stuff back 
in that was listed as an alternate.  
 
Fall Creek’s bidding process included multiple pieces to bid.  
 
It is hoped Stanley’s project will be under budget.  
 
All projects under the Flexible Facility Grant must start by the end of June. Thompson has been 
busy assisting with the building projects. 
 

REPORT FROM IFLS PERSONNEL COMMITTEE: 
 
Larson will serve as Chair of the IFLS Personnel Committee in 2025.  
 
The committee met this morning and discussed the director evaluation process and timeline. 
The recent evaluation and alternate between sending an evaluation to IFLS Board/Staff and 
Library Directors. The group that does not receive an evaluation will instead receive an email 
asking if they choose to comment on the director’s performance. Following the pattern, Survey 
Monkey will be sent to the Library Directors, and an email will be sent to IFLS Board/Staff. The 
survey and emails will be sent in June and be reported at the July Board of Trustees meeting. 
The committee approved this methodology and timeline for the Director Evaluation. 
 
The Personnel Committee also discussed a change to holiday and vacation time accrual for 
newer employees. Acceleration of the earning of vacation time would go from 13 years to reach 
the cap down to 7 years. This is achieved by accruing two days per year instead of one. The 
cap on vacation does not change. 
 
There were four additional holidays recommended and include: Martin Luther King Jr., 
President’s Day, Indigenous People Day, and Veterans Day. Adding these holidays has no 
impact on the budget. 
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MOTION #23 (25): To approve the Director Evaluation Process/Timeline (Doc. #019-25). 

Daus/Eggert 
RESULT: Carried. 

 
MOTION #24 (25): To approve the recommendation to adjust the vacation accrual time and 

additional four holidays as discussed. Daus/Woodruff 
RESULT: Carried. 

 
BOARD MEMBER REPORTS: 

 
Duerkop attended the Wisconsin Association of Public Libraries (WAPL) Conference.  
 
Ericksen noted that Stanley needs money. 
Duncanson noted that Polk County Board of Supervisors passed the 5 year Plan for Library 
Services. Duncanson thanked Thompson and Duerkop for their invaluable assistance to the 
committee. 
 
Achterhof inquired if IFLS helps to find funds for libraries. Thompson replied that IFLS will help 
libraries find sources of funding as requested.  
 

ADJOURNMENT: 
 
The Board of Trustees adjourned at 2:11 pm. Ericksen/Duerkop 
 
____________________________________________ 
Joanne Gardner, Recorder/Administrative Associate 
 

These minutes of the Board of Trustees are approved:   as printed.  
          with corrections noted. 
 
_________________________________________  ______________________ 
Presiding Officer       Dated 
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IFLS LIBRARY SYSTEM 
 Personnel Committee  

May 28, 2025 
 
The Personnel Committee of the IFLS Board of Trustees met on Wednesday, May 28, 
2025, at IFLS Library System, 1538 Truax Blvd., Eau Claire, Wisconsin, as well as via 
Zoom. Duerkop called the meeting to order at 11:00 am. 
 

QUORUM AND CERTIFICATION OF COMPLIANCE 
WITH OPEN MEETING LAW: 

 
Joanne Gardner established that a quorum was present and certified that the meeting 
had been properly noticed in compliance with open meeting law. 
 

PERSONNEL COMMITTEE MEMBERS PRESENT: 
 

Mary Ellen Brue (St. Croix County); Sue Duerkop (Polk County); Pat Eggert (Dunn 
County); Mary Alice Larson (Barron County); Julie Woodruff (Chippewa County). 
 

PERSONNEL COMMITTEE MEMBERS ABSENT: 
 

Sue Marshall (Pierce County). 
 

OTHERS PRESENT: 
 

John Thompson (Director), Adam Fuller (Business Manager), Joanne Gardner 
(Administrative Associate/Recorder). 
 

APPROVE AGENDA: 
 
MOTION #13(25) To approve the agenda as presented. Brue/Woodruff 
   RESULT:  Carried. 
 

CITIZEN COMMENTS: 
 

There were no citizen comments. 
 

ELECTION OF CHAIR: 
 

Duerkop asked for nominations and/or volunteers for someone to serve as Chair of the 
Personnel Committee. Mary Alice Larson volunteered to serve. 
 
MOTION #14(25) To approve the appointment of Mary Alice Larson as Chair of the 

Executive Committee in 2025. Duerkop/Brue 
   RESULT:  Carried. 
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MINUTES: 
 
MOTION #15(25) To approve the Personnel Committee Minutes dated September  

25, 2024 (Doc. #041-24). Brue/Woodruff 
   RESULT:  Carried. 
 

DIRECTOR EVALUATION PROCESS/TIMELINE FOR 2025: 
 
Thompson noted that the Personnel Committee has used the same process of the 
director evaluation when it transitioned to using Survey Monkey in obtaining feedback. 
 
In the past it alternated from year to year in which group(s) receives Survey Monkey, 
and which group(s) receive emails. In 2024, Survey Monkey was sent to the IFLS Board 
and IFLS Staff and an email was sent to Library Directors. In following this pattern, this 
year Survey Monkey would go to the Library Directors and an email would be sent to 
the IFLS Board and IFLS Staff.  
 
The surveys and emails along with reminders are sent during the month of June by 
Gardner. At the end of collection of feedback, results are tabulated in Survey Monkey 
and sent to the Personnel Committee Chair. 
 
In July, the Personnel Committee will discuss the evaluation results, have a preliminary 
staffing discussion, and conduct director wage research, if needed. 
 
In September, the Personnel Committee will present recommendations on the Director’s 
wage for 2026 and the Director’s staffing and wage benefit plan for 2026. 
 
MOTION #16(25) To approve the Director Evaluation Process/Timeline  

(Doc. #019-25) by continued pattern. Brue/woodruff 
   RESULT:  Carried. 
 

HOLIDAY AND VACATION POLICY CHANGES: 
 

After reviewing leave policies from various library systems, libraries, and several 
counties, Thompson has found a wide range in the number of paid holidays for staff. 
Some library systems offer 14 paid holidays. The proposed added holidays include 
Martin Luther King Jr. Day, President’s Day, Indigenous People’s Day, and Veterans 
Day. These days are relatively quiet and there is a mix of systems and libraries that are 
closed these days.  
 
Thompson is proposing that beginning in 2026, IFLS will accelerate the accrual of 
vacation of new employees from 1 day per year to 2 days per year after the first year 
through year seven to a total of 25 days. The number of vacation days will not increase 
it will just accelerate the pace. This provides a proper work/life balance. 
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It was asked what impact the added paid holidays would have on the budget. 
Thompson noted there is no change to the budget.  
 
MOTION #17(25) To approve the Holiday and Vacation Policy Changes  

(Doc. #020-25). Brue/Woodruff 
   RESULT:  Carried. 
 
(Pat Eggert joined the meeting at 11:25 am.)  
 

ADJOURNMENT: 
 
Motion to adjourn at 11:26 am. Eggert/Brue 
 
 
_____________________________________________ 
Joanne Gardner, Recorder/Administrative Associate 
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IFLS Board of Trustees    #032 (25) 
July 23, 2025 

 

Director’s Report of Agenda Items 
 
11. *  Revised 2025 Budget – The proposed budget reflects changes after the 
closing of our 2024 financial year and the lack of Federal LSTA dollars for some of our 
professional development activities. These changes include funding the director retreats 
and two library staff retreats with an additional allocation in the professional 
development fund as well as increasing the designated carryover amount for purchasing 
a new system vehicle and the 2026 operational budget.   
 
12. *  Personnel Committee Report – The Committee will be meeting in the morning 
prior to the board meeting to discuss the results of the evaluation surveys completed by 
the library directors and any comments received from the IFLS Board and Staff.   

 Director Accountabilities (enclosed) – Provides a summary of how the 
accountabilities were met during the previous 12 months and the plan for 
the upcoming 12 months.   
 

 System Director Evaluation – The Board may go into closed session to 
discuss the committee’s report on the director’s evaluation, or they may 
choose to remain in open session. The committee will be making a formal 
report following their morning meeting. 

 
  

Monthly Activities 
 
Buildings – Cadott, Fall Creek, and Stanley had their official groundbreaking 
ceremonies and Hammond’s is scheduled for early August. All three of the events had 
good media coverage and political officials.   
 

  Cadott 
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  Stanley 
 

  Fall Creek 
 
New Richmond’s building is progress well 
https://www.youtube.com/watch?v=iuOGumvE1zo  
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Summer Library Road Trips – I take off some days during the summer to take road 
trips to the various IFLS libraries. She loves visiting the libraries and seeing what they 
have to offer.  We try to visit as many libraries as possible in one day.  Here are some 
photos from our July adventures.  
 
Library Visits (these require a visit to a local ice cream shop at the suggestion of at least 
one library director.) 
 
Durand  

        
 
Altoona 
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Augusta 
 

     
 
Fall Creek 
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Library Program – Balsam Lake 
 
 

               
 
 
State Budget – Library System Aids were increased by one million dollars for 2026.  
The IFLS increase will be about $74,000. Funding requests in support of BadgerLink, 
Recollection Wisconsin, and the WISCAT software were also included in the budget.  
 
Federal Budget – The potential for reauthorization for the Institute for Museums and 
Library Services will start later this month. Here is a link to a recent article We Can Still 
Save the Institute for Museum and Library Services (Bookriot)  https://bookriot.com/we-
can-still-save-the-institute-for-museum-and-library-services/. Information on a statewide 
awareness campaign can be found here https://mywisconsinlibrary.org/ 
 
Release from DPI on Funding 
DPI received notification for the full amount of the LSTA Grants-to-States 2025 award 
on June 16th in the amount of $3.2 million. This award will allow our team to continue 
working to empower libraries to best serve their communities through September 2026.  
 
Our team is now anxiously watching the developments of both the state and federal 
budget processes. Both budgets will inform how we are able to move forward and best 
utilize these funds to benefit the state of Wisconsin.  
 
Federally, we are hoping to see IMLS funding restored in the budget bill as well as 
Congressional reauthorization of IMLS as an agency. Both of these actions need to 
happen to secure LSTA Grants-to-States funds moving forward. 
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Reorganization of the Library Division – Update from Ben Miller 
 
DPI Reorganization 
State Superintendent Jill Underly is beginning her second term by announcing a new 
organizational structure for the Wisconsin Department of Public Instruction. This 
reorganization empowers the agency to do the work required by law and the work 
required to fulfill the DPI’s vision of engaged learners creating a better Wisconsin 
together.   
 
What to know   
The DPI Strategic Plan, along with the agency’s legal responsibilities, are the backbone 
of the new structure. Under this new structure, the Division for Libraries and Technology 
will use the working title Division for School and Library Operations and be led by 
Chanell Crawford, who is currently DPI’s Assistant State Superintendent of the Division 
for Finance and Management. Within the division will be the Bureau of Libraries, 
previously known as the Library Services Team.  
 
Ben Miller will continue leading the work of the Bureau of Libraries and assume the title 
of State Librarian. Beth Tomev will also continue in her leadership role within the 
Bureau overseeing Library Development. As this reorganization progresses, the Bureau 
of Libraries will send further details regarding the make-up of the Bureau.   
 
The work of the Bureau of Libraries remains the same.   
 
The Bureau of Libraries provides leadership, support, and oversight to Wisconsin’s 
network of more than 467 public libraries, 15 regional library systems, and school 
libraries.  The Bureau also collaborates with and supports tribal, academic, and special 
libraries. The Bureau empowers libraries to best serve their communities by providing 
leadership, facilitating collaboration, acknowledging unique perspectives, and 
supporting innovation.    
 
Key responsibilities include:   

 Statewide Library Support   
o Overseeing and supporting the operations of regional public library 

systems and promoting collaboration, resource sharing, and consistent 
service standards across communities and libraries of all types and sizes.   

 Library Development and Innovation   
o Providing guidance and professional development to library directors and 

staff in areas such as planning, inclusive services, youth engagement, 
digital literacy, resource sharing, and community outreach.   

 Funding and Resource Allocation   
o Administering state and federal funds, including the Public Library System 

Aid and Library Services and Technology Act (LSTA) grants, to support 
library operations, technology upgrades, and equitable access initiatives.   
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 Policy, Planning, and Data   
o Advising on public library policy and legislation, managing statewide 

library data collection and reporting, and supporting data-informed 
planning and decision-making.    

 
How will this impact your work?   
Very little. The new structure will be in place beginning on July 28, 2025, so there is no 
immediate impact on the work of libraries. Even after the transition, most of the DPI’s 
changes will not affect your work. Keep reaching out the way you always have. The 
Bureau of Libraries staff will keep you updated on any additional changes.   
 
Please let us know if you have any questions. The DPI remains committed to building a 
focused, collaborative, and outcomes-driven agency. More specifically, the Bureau of 
Libraries' work will continue to empower Wisconsin libraries to best serve their 
communities.  
 
 
Consulting – Budget, Personnel, Open Meeting Law, Director Hiring, Space and 
Facility Planning, and Library Administration.  
 
 
 

John Thompson (July 11, 2025) 
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July 2025 Board Report from Leah Langby, Submitted July 14, 2025         #033 (25) 

Continuing Education 

 Human Resources for Wisconsin Library Leaders:  I assisted with this statewide resource, which 

included four live webinars (now available as captioned recordings) and two 15-minute recordings, 

along with resources about HR issues that come up often as consulting questions. 

 Small Spaces, Big Opportunities:  Reorganizing to Increase Circulation July 1 workshop in 

Amery with David Vinjamuri, a library/merchandizing expert had 45 participants.  Responses to the 

survey have been overwhelmingly positive.   

 Several webinars and workshops are scheduled for the fall, take a look at the IFLS calendar for 

more details.  IFLS Trustees are always welcome at our continuing education events!   

 Of special interest to trustees:   

o Wisconsin Trustee Training Week, four webinars during the noon hour coming up August 

18-21.  Topics include WI library law, Trustee 101, E8icient and e8ective board meetings, 

and l 

o We have scheduled 3 opportunities for library trustees to gather in October for a short 

presentation and Q&A, plus time to network with each other.  Mark your calendars now for 

6-7:30 on October 6 in Chippewa Falls, October 16 in Ellsworth, or November 5 via Zoom.   

 In late 2024, I conducted a survey of library sta8 and directors about continuing education 

accessibility.  I have already been using some of the findings, along with adult education and 

universal design for learning concepts, to make adaptations to our o8erings.  I am including some 

important/useful findings in another document. 

Consulting Highlights 

 New library director visit in Frederic 

 New youth services director visit in Cumberland 

 Summer library program prizes:  conversations, research, and resource creation 

 Teen behavior:  conversations, visit to space, research, and resource creation 

 Accessibility Audit about audit conducted in 2021 with new library director in Bruce 

Scholarships 

Scholarships administered by IFLS and funded by the Institute for Museum and Library Services through 

the Wisconsin Department of Public Instruction for the spring included the list below.  You can find more 

details about people’s experiences on the Learning Loop blog. 

 Six scholarships for the Wisconsin Association of Public Libraries conference in May 

 An all-sta8 inservice in Somerset about inclusive spaces and services 

 Two scholarships for the UW Madison iSchool course Older Adults 

 One scholarship for the UW Madison iSchool course Playful Learning 

 One scholarship to the UW Madison iSchool course Reference Desk Ready 

 Two scholarships to the UW Madison iSchool course Sustainable Summer Library Programs 

 One partial scholarship to the Lead the Way:  Libraries at the Heart of Community Engagement 

Conference 

 One scholarship to the virtual PowerUp:  A Leadership Conference for Youth Services Managers and 

Sta8 

 One partial scholarship to the National Rural Summit 2025 in Anchorage Alaska 
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Survey Key Points, CE Accessibility Survey (December 2024, 73 

respondants) 

Biggest Barrier across the board for both online and in-person 

workshops/webinars:  TIME 

 67% for online opportunities 

 75% for in-person opportunities 

I can find learning opportunities that meet my learning style/needs: 

 100% of respondents agree/strongly agree 

I can find learning opportunities that meet my time constraints: 

 92% of respondants overall agree/strongly agree 

 86% of people with disabilities agree or strongly agree 

 89% of adult services people agree/strongly agree 

 75% of circ sta#/library assistants agree/strongly agree 

 96% of directors agree/strongly agree 

 94% of youth services sta# agree/strongly agree  

 100% of tech services/cataloging/webmasters agree 

I can find learning opportunities that meet my needs and interests: 

 92% of respondents overall agree/strongly agree 

 90% of people with disabilities agree or strongly agree 

 89% of adult services sta# agree 

 92% of circ sta#/library assistants agree 

 100% of directors agree/strongly agree 

 82% of youth services sta# agree/strongly agree 

 80% of tech services sta# agree/strongly agree 

Online webinars/other online opportunities, top responses:  what is 

helpful or very helpful: 

Recording and slides for later viewing: 

 93% overall 

 97% people with disabilities 
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Clear learning objectives 

 78% overall 

 86% people with disabilities 

Clear timeline of what will happen when 

 75% overall 

 79% people with disabilities 

Having access to handouts ahead of time 

 67% overall 

 79% people with disabilities 

 

In-person workshops, top responses:  what is helpful or very 

helpful: 

Regional opportunities to cut down on travel time 

 85% overall 

 89.7% people with disabilities 

 100% circulation people vs. 75% directors 

Be with others who do similar work 

 86%  overall 

 93% of people with disabilities 

 90% of directors 

Hands-On Activities 

 75.4% overall 

 86% people with disabilities 

 Adult services, youth services, circ, tech services higher than directors 

Organized/facilitated breakout rooms 

 71.5 % overall 

 62% people with disabilities 

Interactive sessions that include discussion and other activities: 
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 71.3% overall 

 82.8% people with disabilities 

Opportunities for everyone to come together at one workshop 

 74% overall 

 86.2% people with disabilities 

Meals catered in 

 63% overall 

 72.4% people with disabilities 

Clear timeline/schedule 

 63% overall 

 75.9% people with disabilities 

 

Biggest challenges of in-person training: 

Time for travel and workshop both 

 75% overall 

 69% people with disabilities 

I’m uncomfortable with the expectation of small talk 

 38.4% overall 

 51.7% people with disabilities 

 

Key things to consider from comments: 

 Discussion questions for group/sta# meetings (specifically for online presentations) 

 I wish I had more time to process and then come back together with others to plan 

out a real-life application or program outline using what was shared/learned  

 If training is only on one day, it is inaccessible for all sta# from one library to attend 

unless the library closes for the day 

 Mixing it up with us up o# our feet is key to keeping energy and attentiveness up for 

in-person workshops 

 Having smaller, more flexible opportunities are easier to fit into a work schedule.  

 Shorter, more focused resources are easier to digest, also easier to maintain focus 
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 Reliable transportation can be a barrier to attending in-person sessions 

 Translating information/energy/enthusiasm for changes learned about at a 

workshop or webinar to other sta# who didn’t attend is a challenge 

 I love to listen, but reading is how I learn best.  Having a handout/slides available is 

really important to me 

 I would appreciate an easier to browse CE section of the website 

 There is some evidence (based on several comments) that we need to raise 

awareness of resources/lists/calendars that are already out there 
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Board Report for Communications and Advocacy, from Rebecca Kilde (July 2025) 

Congress considering IMLS fund right now 
Once the federal budget is passed, the government is hashing out the details of how that funding is used. That’s based 

on requests from different departments. The current head of IMLS is not a public library advocate, so it’s up to us to 

speak up for libraries! Here is one good talking point (feel free to use your own!), and some specifics from IFLS . 

IMLS Funding is an Economic Multiplier  

On the state level, IMLS funding is an investment in our state that is an economic multiplier. This is from a blog article 

from the City of Madison: 

“Over the past 15 years, IMLS has awarded an average of 18 grants per year to Wisconsin museums, libraries, and other 

institutions, for a total of nearly $70 million dollars over that span. This amount does not include millions of dollars of 

IMLS support for libraries provided at the state level.   

Given that museums and other nonprofit cultural organizations return more than $5 in tax revenue for every $1 they 

receive in funding from all levels of government, that $70 million in IMLS funding has generated $350 million in tax 

revenue for the state over the past 15 years.” 

 

https://mywisconsinlibrary.org/ 

How IFLS uses IMLS dollars 

IFLS received only about $27,000 from LSTA/IMLS grants last year, which mostly funded Continuing Education 

scholarships for library workers. It’s a small amount of money that has a big impact. The specifics you’ve seen from Leah, 

but I’ll repeat the details here: 

• $1,975 paid for 9 people to take 6 different courses at the UW Madison iSchool’s Continuing Education 

Department, with topics ranging from supervision/management to programming and services for both 

children and older adults and reference services. 

• $17,783 for full or partial scholarships that enabled 19 people (two received 2 scholarships) to attend 

national conferences (Association for Rural and Small Libraries in Springfield, MA, Rural Summit 2025 in 

Anchorage,AK;  Power Up:  A Leadership Conference for Youth Services Managers and Staff in Madison, 

WI;  Play, Make, Learn in Madison, WI; and Lead the Way:  Libraries at the Heart of Community 

Engagement in  Madison, WI) and state conferences (Wisconsin Library Association Annual Conference; 

Wisconsin Association of Public Libraries Conference; REALiving Be Your Best Conference).  

• $1,500 to allow a library to hire a facilitator for an inservice for all staff  

• $598 to support IFLS staff professional development 

• $2,201 for live webinars that were recorded and captioned for a statewide audience  

• Scholarships for classes, conferences, and inservices benefited staff at 21 libraries in the IFLS area.  
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What else does IMLS fund that will impact IFLS library users?  

IMLS grants support critical services, especially in small, rural, and tribal communities, including broadband 

access, workforce development, early literacy, and technology resources. IMLS was last renewed in 2018 with 

overwhelming bipartisan support, passing by unanimous consent in the Senate and by a vote of 331 to 28 in the 

House. In 2024, IMLS's $294 million budget represented roughly 0.0046% of the overall federal budget—about 

75¢ per taxpayer. 

The Passport Program is halfway through! 

 

If you haven’t used the Explore MORE ‘25 Passport Program as an excuse to get out and see some public libraries in 

action, you’ve still got a month and a half to hit the road! Happy travels! 

IFLS by the Numbers, 2024 version 

 

Printable pdf: https://iflsweb.org/wp-content/uploads/2025/07/2024-IFLS-Annual-Report-infographic.pdf, or find it on 

the IFLS website Trustees page. 
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IFLS
BY THE NUMBERS

FACILITATING LIBRARY SUCCESS

This is just a snapshot of some
of the work we do at IFLS. For
more go to www.iflsweb.org.

2024

OVERVIEW

IFLS Service to Libraries

STEADY GROWTH

The 54 IFLS libraries in 10 counties serve a
population of nearly half a million people. Our
142,221 cardholdes:

Visited libraries 1,949,414 times, up 12%
from 2023.
Checked out 4,107,436 physical and virtual
items, an 11% increase from 2023. 
E-resource checkout went up 31%, and is
almost double 2019 numbers!
115,446 sessions were clocked on public
computers, a 16% increase. 
The number of items available has
increased to more than 1.5 million.

PROGRAMMING

IFLS libraries offer valuable and relevant
programs to our communities. 232,108 people
attended 11,628 programs.

130,931 kids attended 5,549 programs.
Attendance was up 55% from 2023.
796 Young Adult programs were attended
by 7,239 teens and tweens, up 52% from
2023.
Adult programming doubled from 2023,
outstripping 2019 attendance. 93,938
adults attended 5,238 programs.
In addition the Explore MORE Passport
Program added 3,254 visits. At least 6
other systems have adopted a passport
program, which IFLS debuted in 2022.

WEBSITES

50 libraries participated in the
LEAN Wisconsin website
service, a collaboration between
IFLS, WVLS, NWLS and WRLS.
Librarians accessed the IFLS
website over 124,00 times, a
20% increase from 2023.  

We offered 87 hours of virtual and in-person educational
opportunities for library workers and trustees, almost half
developed and presented by IFLS staff. Video archives were
accessed 1,174 times by 458 viewers.
IFLS staff made 241 visits to 48 Libraries to consult on all aspects
of library operations and services, including technology support
and programming, building projects, youth services, Interlibrary
Loan, circulation, and more.
Our HelpDesk addressed over 1,500 requests.
An average of 30,966 items per week moved through our courier
system, so about 1,610,232 items that traveled between libraries
in 2024. 
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Public Services Consultant Report 

Katelyn Dubiel 

I. Consulting 

Strategic Planning – Osceola (Committee meeting, themes and goals), Baldwin (Survey 

creation), Altoona (Committee Meeting), St. Croix Falls (Shared strategic themes and 

potential goals) 

Policy – Worked with Bloomer and Plum City on some recent policy updates.  

 

II. Library Visits 

Altoona (05/29) - Strategic Planning Committee Meeting 

Cadott (06/30) - New Library Groundbreaking Ceremony 

Bruce (07/08) - New Director Visit 

Osceola (07/16) - Strategic Planning Committee Meeting 

Frederic (07/17) - New Director Visit 

 

III. Collaborations/Adult Services 

Adult Services Check-In - We are having a joint check-in with adult services librarians from 

IFLS and WVLS, the system to the east. We are meeting August 12 and discussing 

services for older adults.  

Policy of the Month – The statewide group has been meeting twice monthly to get the project 

off the ground! We have sent out a policy audit for libraries to use and a self-audit for 

behavior policies. August will focus on internet and computer use policies. We have 

encouraged IFLS library staff to join this email list for these monthly updates and Reb 

posted sign-up links on our website as well.  

 

IV. Committee Meetings 

WPLC Delivery Workgroup (06/06) 

WPLC Board Meeting (06/09) 

MORE Budget Hearing (06/20) 

COLAND (07/11) 

MORE Director’s Council (07/18) 

 

V. Delivery 

We've had some sorting delays due to staffing that slowed down our transit times in June. 

Numbers seem to be nearing baseline again, which is good. Purple Mountain continues to be 

a good vendor for us, with solid communication about delays or changes. We have a few 

libraries that need to change or accommodate construction schedules over the coming 

months, and so far Purple Mountain has been receptive and adaptable to all these changes.  

 

VI. Tidbits 

I am the Vice Chair for the Wisconsin Small Libraries section of WLA (WISL); it is our 

scholarship season for the fall WLA conference. WISL offers two $250 scholarships to 
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alleviate some WLA costs, and anyone who is a member of WLA and works in a small library is 

encouraged to apply! Applications will open on August 1st 
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IT Director Report 
IFLS Board of Trustees, July 2025 

Kris Schwartz, IT Director 

 

CISA, CIS, and MS-ISAC: 

Several months ago, we signed up for a new service that was being provided through a public/private 

partnership with the Cybersecurity and Infrastructure Security Agency (CISA), the Center for Internet 

Security (CIS) and the Multi State Information Sharing and Analysis Center (MS-ISAC) called the 

Malicious Domain Blocking Service (MDBR).  The MDBR is basically a free cloud domain name blocking 

service that has a list of internet domains that are known to be used for malicious activity including 

ransomware, spyware, keyloggers, etc.  If any traffic from the Lean Wisconsin network is requesting the 

address of a malicious domain that request will be blocked, and the malicious site will not be available 

to our network.  This service also provides us with a report letting us know what the top 10 blocked 

domains were and how many domain requests we made that week.  On top of the MDBR MS-ISAC also 

provides daily and weekly emails that provide specific detail on new threats to be aware of and how to 

recognize the threat.  These services have been a great addition to help us stay ahead of and stop a lot 

of the worst threats from infecting our network and devices. 

Windows 10 End of Life 

In October of 2025 Microsoft will end support for Windows 10 and will require all Windows 10 

computers to be upgraded to Windows 11.  Windows 11 has a new strict set of hardware 

requirements that will be enforced over the coming year.  Some of the hardware requirements 

had been loosened by Microsoft when Windows 11 was released to be able to work on some 

older hardware.  Microsoft will be eliminating the looser requirements in 2025.  This will 

require libraries to update to Windows 11 and may also require computer upgrades to fit the 

new hardware requirements.  Brad has been and will continue working with libraries to get 

them all up to date on Windows 11 before October.   

 

TEACH Network Migrations 

The TEACH Network migration continues with 24 of 28 IFLS libraries completed and 68 of 83 

total completed in the LEAN WI footprint.  TTU events are largely successful once started now, 

though many of them still take longer than anticipated due to minute issues that manifest case 

by case within the complexity of the comingled BadgerNet and TEACH Network fabrics. 
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Resource Sharing and Collection Consultant’s Report 
Cecelia Cole, July 2025 - IFLS Board of Trustees 

 

Updates & Project Highlights: 

 OverDrive E-Material Selection: June was Audiobook Sale Month in OverDrive Marketplace (the title 

selection and purchasing platform for OverDrive/Libby). Many audiobook titles licenses are available to 

purchase in June for significantly lower prices, so this is an important sale month for e-material selection. 

We also took advantage of a Friday Frenzy sale on June 13, which provides 5% content credit back for all 

purchases made on the day of the sale, which can be used for future e-material purchases. Between this 

additional content credit, generous library funding contributions, a private patron donation, and IFLS’s 

usual monthly budgeted purchases, we were able to purchase over 420 digital copies of e-materials in the 

month of June. Although the majority of these digital copies were e-audiobooks, many copies of ebooks 

were purchased as well. Happy Reading and Listening! 

 NoveList Plus Update: IFLS subscribes to NoveList Plus, which provides enhanced reading and collection 

recommendations for library staff and patrons. The database is powered by EBSCO and recently underwent 

a significant update. The new user-friendly interface is available to browse on the MORE Research Page 

under the “Literature” category. Check it out and find your next read! 

 DVD Donations: IFLS retiree Maureen Welch recently donated a large portion of her personal DVD 

collection to IFLS libraries. Libraries claimed a number of TV series and films to add to local collections for 

checkout. Big thanks to Maureen for these generous donations and to Sarah Szymanski (IFLS Shared 

Services) and IFLS CABS (cataloging) staff for coordinating the processing and distribution of the DVDs! 

 Collection Development Collaboration w/ CABS: IFLS CABS (cataloging) staff continue to share recent 

cataloging requests with me as needed, and we work together whenever questions arise about materials 

recently added to local library collections. This might include questions about the material’s age, content, 

authenticity, etc. I’ve engaged in some wonderful conversations and collection development projects with 

library staff after receiving feedback from CABS staff. I really appreciate this continued collaboration as it 

helps maintain the integrity of our shared library collections. 

Consultation Highlights: 

 E-Resources & Databases: Phillips PL, June 2025 

 Collection Development (evaluation): Osceola PL, July 2025 

 OverDrive E-Materials: Eau Claire PL, July 2025 

 Collection Development (selection): Turtle Lake PL, July/August 2025 

Committee Meetings: 

 ILL Coordinators (DPI): May 2025 

 WISCAT User Group (DPI): June 2025 

Professional Development: 

 Webinar: Meeting Rooms, Programs, Displays, and the U.S. Constitution, ALA Continuing Education, June 

2025 

 Webinar: Changing Your Classification, Public Library Association (ALA), June 2025 

 Workshop: Small Spaces, Big Opportunity – Reorganizing to Increase Circulation, IFLS, July 2025 
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MORE Administrator’s Report  
Lori Roholt 

July 2025 – IFLS Board of Trustees 

 

2026 MORE Budget Process 

At their July meeting, MORE Directors Council will approve a 2026 MORE budget, which includes a 

proportional cost-sharing scheme and is subsidized by IFLS. MORE Executive Committee hosted a budget 

hearing on June 20 to gather input from library directors and staff, then created a recommended budget 

that will be the basis of consideration and approval by MORE Directors Council on July 18. 

Each year, the consortium considers existing and new products and services with an eye toward 

enhancing users’ access to shared resources and the library experience generally, while maintaining 

reasonable costs to member libraries. For 2026, the primary consideration has been a possible change 

to the software underlying the public-facing MORE Catalog and mobile app. The MORE Executive 

Committee’s recommended budget does not include a software change. 

ILS Review Plan 

MORE has used Innovative Interfaces’ ILS (integrated library system) software since MORE’s inception in 

1999-2000, first Millennium and now Sierra. The ILS industry continues to develop, so it is in the best 

interest of MORE to investigate how other ILS options compare to our current platform. We at IFLS 

would like to lead this process with the input and expertise of member library staff and directors, as well 

as the experience of other library consortia, in order to develop an ILS recommendation prior to the end 

of our current Sierra maintenance contract in December 2027. 

Database Maintenance Updates 

MORE’s Database Maintenance team, in cooperation with Cataloging Partner Libraries L.E. Phillips 

Memorial Public Library (Eau Claire), Chippewa Falls Public Library, and River Falls Public Library have 

added 17,776 new title (aka “bibliographic”) records so far in 2025. These records help patrons and staff 

discover and access the shared collections of all MORE member libraries. 

 

In other database maintenance news: 

 MORE has switched to a new vendor for authority control, an automated service that ensures 

consistent data across title records 

 MORE is using a new service to automatically supply ebook, digital audiobook, and digital 

magazine content for the MORE Catalog, which ensures patrons can find titles as soon as they’re 

added to the collection and creates efficiencies for our cataloging staff 
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Director Accountabilities                                                        

#028 (25) 

July 2024-June 2025 

Accountability 1:  Provide effective leadership for the system  

Action Step 1:  At least 95% of member libraries rate IFLS as providing effective leadership on their annual 

reports 

o   100% No negative comments 

 

Action Step 2:  Continue to be involved in statewide leadership opportunities 

o Presented at the New Director Training Camp 

o Attended Library System Director Meetings  

o Wisconsin Public Library Consortium (WPLC) Technology Steering Committee 

o Wisconsin Library Buildings and Spaces Continuing Education Website Planning Team Member 

 https://sewilibraries.org/library-buildings-spaces/  
 

Accountability 2:  Communicate with state and federal legislators on library issues 

Action Step 1:  Attend Library Legislative Day  

o Attended in-person meetings with legislators and their staff 

 

Action Step 2:  Communicate with legislators on library issues as needed  

o Contacted Federal legislators regarding IMLS Funding 

o Completed several state budget surveys 

o Attended Joint Finance Hearing in Hayward 

 

Action Step 3:  Provide board and libraries with information on current legislative issues needing attention  

o Shared WLA legislative messages and Speak Up For Libraries campaign materials 

 Supported Reb Kilde’s participation on the statewide planning team 
 

Accountability 3:  Maintain effective communication with the IFLS Board, IFLS staff and member libraries 

Action Step 1:  Provide updates to IFLS staff, board and member libraries via email; and other electronic 

methods regarding library issues   

 

Action Step 2:  Visit 20-member libraries per year (Note: some visits will be virtual) 

o 143 Total Visits, 41 distinctive libraries, at least one in each of the 10 counties 

Action Step 3:  Attend local library board meetings as requested (Note: some attendance could be virtual) 

o Board Meetings—Spring Valley, Balsam Lake, Stanley, River Falls, Bruce, Hawkins, Chippewa 

Falls, Centuria,  

o Building Committee Meetings—Centuria, Cadott, Hammond, Stanley, Fall Creek, River Falls, 

Chippewa Falls, and Boyceville. 
 

 

Accountability 4:  Maintain a positive work environment for system staff 

Action Step 1:  Allocated budget resources for staff professional development  

o Maintained increased funding for professional membership 

o Increased conference funding (2025) 
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Action Step 2: Seek ways to boost/support staff morale including through staff retreats and networking 

events 

o Retirement lunch for Kathy Setter with IFLS Staff 

o Retirement party for Kathy Setter 

 

Action Step 3: Explore ways to improve staff meetings in a shared in-person/virtual meeting 

o Held staff check-in/staff meetings virtually, in-person staff meetings, and with individual staff 

members as needed 

o Rotating updates/what I do here at IFLS from staff based on topic areas 

o Meet monthly with program managers to facilitate project sharing/updates and discuss 

potential staff meeting agenda items 

o Staff on a rotating basis have been taking notes 

o Use of Microsoft Teams for messaging individuals or groups of staff; staff meetings; pop-up 

meetings with staff; shared folder of agendas for the quarter, shared folder of meeting notes, 

and project files 

 

Action Step 4: Advocate for staff additional compensation and staffing reorganization as budget and 

service needs change  

o Increased staff wages for 2025 

o Advocated for increased holidays 

 

Action Step 5: Encourage IFLS staff to participate in professional associations and statewide committee 

and leadership opportunities 

o Katelyn—COLAND Member, WISL Board, WPLC Board, Policy of the Month Club 

o Reb—Statewide Marketing Cohort; Created Statewide awareness/advocacy toolkit for Speak 

Up for Wisconsin Libraries; MORE Passport program 

o Jackee-WLA Board Liaison to the Technical Services Section; WLA Technical Services Section; 

WLA Mentor; Statewide Bibliographic Standards; LSTA Cooperative Cataloging Grant committee 

and Grant manager. 

o Leah—WLA Scholarship Committee, Statewide CE Coordinators meetings; Host for Wild 

Wisconsin Winter Web Conference and HR for WI Library Leaders; Reach Out and Read Library 

Initiative. 

o Adam—System Office Managers and Bookkeeper Association of WI (SONBAW) 

o Lori—Statewide ILS Admin meeting. 

o Deb—Statewide Bibliographic Standards Committee. 

o Cecelia—WLA Intellectual Freedom SIG 

o Kris—Statewide technology backup collaboration; technology staffing collaboration with 

Northern Waters and Wisconsin Valley 

 

Accountability 5:  Develop additional training/support for library directors 

Action Step 1: Seek additional ways to share information and educate new and existing library directors 

o Presented at statewide new director training camp 

o Created brief videos for boards on Director Hiring and Evaluation resources  

Action Step 2:  Meet with new directors within 90 days of hire and follow up as needed. 

o Met with all new directors  
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Accountability 6: Participate in 5 conferences/webinars/workshops per year.  

Action Step 1:  Attend annual library conference  

o WLA 2024 Fall Conference in-person (State) 

o  WAPL 2025 Spring Conference (State) 

o Attended the virtual Wild Wisconsin Winter Web Conference (January 2025) 

o Lake Superior Symposium (2025) 

 

Action Step 2:  Make at least one conference, webinar, or workshop presentation 

o Creating the Annual Budget with Katelyn Noack 

o Annual Report Workshop with Katelyn Noack and Adam Fuller 

o WAPL Presentation Panel Presentation Libraries Flexing for the Future: Examining the Growing 

Need for Spaces and Technology 

o Budget 101 and Facilities Management New Director Training Camp 

https://dpi.wi.gov/libraries/public-libraries/director-bootcamp  

o Lake Superior Symposium WHAT THE $@!! AM I GETTING MYSELF INTO? A Quick Look into the 

Process of a Public Library Building Project 
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July 2025-June 2026 

Accountability 1:  Provide effective leadership for the system  

Action Step 1:  At least 95% of member libraries rate IFLS as providing effective leadership on their annual 

reports 

   

Action Step 2:  Continue to be involved in statewide leadership opportunities 

 

 

Accountability 2:  Communicate with state and federal legislators on library issues 

Action Step 1:  Attend Library Legislative Day  

 

Action Step 2:  Communicate with legislators on library issues as needed  

 

Action Step 3:  Provide board and libraries with information on current legislative issues needing attention  

 

Accountability 3:  Maintain effective communication with the IFLS Board, IFLS staff and member libraries 

Action Step 1:  Provide updates to IFLS staff, board and member libraries via email; and other electronic 

methods regarding library issues   

 

Action Step 2:  Visit 20-member libraries per year (Note: some visits will be virtual) 

 

Action Step 3:  Attend local library board meetings as requested (Note: some attendance could be virtual) 

 

Accountability 4:  Maintain a positive work environment for system staff 

Action Step 1:  Allocated budget resources for staff professional development  

 

Action Step 2: Seek ways to boost/support staff morale including through staff retreats and networking 

events 

 

Action Step 3: Explore ways to improve staff meetings in a shared in-person/virtual meeting 

 

Action Step 4: Advocate for staff additional compensation and staffing reorganization as budget and 

service needs change  

 

Action Step 5: Encourage IFLS staff to participate in professional associations and statewide committee 

and leadership opportunities 

 

Accountability 5:  Develop additional training/support for library directors 

Action Step 1: Seek additional ways to share information and educate new and existing library directors 

 

Action Step 2:  Meet with new directors within 90 days of hire and follow up as needed. 

 

Accountability 6: Participate in 5 conferences/webinars/workshops per year.  

Action Step 1:  Attend annual library conference  

 

Action Step 2:  Make at least one conference, webinar, or workshop presentation 
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