
 

 

IFLS LIBRARY SYSTEM 
1538 Truax Boulevard, Eau Claire, WI 54703 

BOARD OF TRUSTEES 
   MEETING LOCATION:    DATE/TIME: 
   Virtual Meeting via Zoom    Wednesday, January 22, 2025 
   www.ifls.lib.wi.us      12:30 pm  

 
Join Zoom Link:   
https://us02web.zoom.us/j/82758955941?pwd=8U004bgiqPaEBnY4mgv3ubhzNYbFnq.1 
 Meeting ID: 827 5895 5941 
 Passcode: j2KTgAqi 
 
 Mobile:  1 312 626 6799  
  Meeting ID: 827 5895 5941 
  Passcode: 66407481 

 
A G E N D A 

1. Call to Order      

2. Establish a Quorum 

3. Certification of Compliance with the Open Meeting Law  

4. * Approve Agenda 

5. Public Comments (Each person who wishes to speak is limited to no more than five minutes.  
 There is a ten-minute limit per topic and a twenty-minute limit at any meeting for Public Comments.   
 Contact IFLS office for additional information related to Public Comments.)  

6. Announcements/Correspondence/Introductions 

7. * Election of 2025 Officers      #001(25) 

8. * Minutes - Approve:  Board of Trustees:  November 20, 2024     #049(25) 
 
9. * Financials - Approve:  Check Registers:  November 2024, December 2024     #002(25) 
   Review Only/Not Final:  2024 Annual Budget Report     #003(25) 
 
10. Director’s Report of Agenda Items and Monthly Activities    #004(25) 
 
11. IFLS Staff Reports      #005(25) 

- Indepth Report: Adam Fuller, Business Manager 

12. * LEANWI Website Services Policy 

13. * Committee Appointments (Executive, Personnel)  

14. Wisconsin Library Association (WLA) Membership   

15. Reports     

 Board Member Reports 

 Sunshine Fund Report for 2024 

16. *  Adjournment   

 Handouts: 2025 IFLS Trustee List and 2025 Board Meeting Dates 
 
*  Denotes Action Items 

The IFLS Library System will attempt to provide reasonable accommodations to the public who wish to attend 
meetings, provided reasonable notice of need is given.  To request such accommodation, contact the System 
Office at (715) 839-5082. 
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#001 (25) 
 
 
 
 
 
 

M E M O R A N D U M 

 
 
TO:  IFLS Board of Trustees 
 
FROM: Joanne Gardner, Administrative Associate 
 
DATE: January 16, 2025 
 
RE:  ELECTION OF OFFICERS 

 
 
The Nomination Committee consisted of Mary Ellen Brew, Pat Eggert and Sue Marshall.  
The committee met via Zoom on January 13th and agreed upon the following slate of 
candidates to serve on the Executive Committee Ballot.  The By-laws of the IFLS 
Library System Board of Trustees permits nominations from the floor. 
 
Two votes will need to be taken.  The five candidates gaining the most votes will be 
declared the Executive Committee.  A second vote will be held to determine which 
Executive Committee member will be Board President for 2025.  The remaining 
Executive Committee positions will be determined as agreed upon by the Executive 
Committee members. 
 
The slate of candidates is: 
   

o Jan Daus, Eau Claire County 
o Sue Duerkop, Polk County 
o James Ericksen, Chippewa County 
o Lois Goode, Rusk County 
o Mary Alice Larson, Barron County 
o Sue Marshall, Price County 
o Jim Tripp, Dunn County 
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2025 Executive Committee 

Ballot 
 
 

2025 Executive Committee Nominations: 
 
 _____  Jan Daus 
 

_____  Sue Duerkop 
 
 _____  James Ericksen 
 
 _____  Lois Goode 
 
 _____  Mary Alice Larson 
 
 _____  Sue Marshall 
 
 _____  Jim Tripp 
 
 _____  Other  ______________________________ 
 
 _____  Other  ______________________________ 
 
 
The bylaws of IFLS Library System Board of Trustees permit nominations from the floor. 
 
The Board President will be elected, by separate ballot, from the five trustees elected to 
serve on the Executive Committee. 
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IFLS Board of Trustees                    #049 (24) 
 

- 1 - 

IFLS LIBRARY SYSTEM 
Board of Trustees 
November 20, 2024 

 
M I N U T E S 

 
The Board of Trustees of the IFLS Library System met on Wednesday, November 20, 2024, via 
Zoom. Duerkop called the meeting to order at 12:35 pm. 
 

QUORUM AND CERTIFICATION OF COMPLIANCE 
WITH OPEN MEETINGS LAW: 

 
Joanne Gardner established that a quorum was present and certified that the meeting had been 
properly noticed in compliance with the open meeting law. 
 

BOARD MEMBERS PRESENT: 
 
Judith Achterhof (St. Croix County); Mary Ellen Brue (St. Croix County); Jan Daus  
(Eau Claire County); Sue Duerkop (Polk County); Fran Duncanson (Polk County); Pat Eggert 
(Dunn County); James Ericksen (Chippewa County); Lois Goode (Rusk County); Amanda 
Kohnen (Barron County); Mary Alice Larson (Barron County); Jill Markgraf (Resource 
Library); Sue Marshall (Price County); Stella Pagonis (Eau Claire County); Jackie Pavelski 
(Eau Claire County); Mike Schendel (St. Croix County); Jim Tripp (Dunn County); Jane Winter 
(Pepin County); Ruth Wood (Pierce County); Julie Woodruff (Chippewa County). 
 

BOARD MEMBERS ABSENT: 
 
Paula Lugar (Pierce County). 
 

OTHERS PRESENT: 
 
John Thompson (Director); Adam Fuller (Business Manager); Joanne Gardner 
(Administrative Associate/Recorder); Katelyn Dubiel (Public Services Consultant); Lori Roholt 
(MORE Administrator). 
 

APPROVE AGENDA: 
 
MOTION #46 (24): To approve the Agenda as presented. Woodruff/Marshall 

RESULT: Carried. 
 

CITIZEN COMMENTS: 
 
There were no citizen comments. 
 

ANNOUNCEMENTS/CORRESPONDENCE/INTRODUCTIONS: 
 

Newly appointed trustees were acknowledged and include Jane Winter for Pepin County, 
Amanda Kohnen for Barron County, and Stella Pagonis for Eau Claire County. 
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IFLS Board of Trustees                    #049 (24) 
 

- 2 - 

Katelyn Dubiel was congratulated on her new last name following her fall wedding. 
 
Gardner provided an update on the Board Sunshine Fund. Donations made by trustees are 
nearly $200. Once the fund falls below $50, a request to replenish will be provided. Gardner 
provides a printed update at the beginning of each year at the January meeting. 
 
(Ericksen joined the meeting at 12:40 pm.)  
 
Kathy Setter will be working at IFLS until December 20th. Many thanks and appreciation to 
Setter for her invaluable services to libraries and MORE. Setter is planning a trip and includes a 
cruise to Australia and New Zealand. 
 
Daus is working at the Altoona Library book sale on Friday and Saturday. 
 
Ericksen noted that Stanley Library can still use funds. 
 

MINUTES: 
 
MOTION #47 (24): To approve the Board of Trustees minutes dated September 25, 2024  

(Doc. #042-24). Daus/Eggert 
RESULT: Carried 

 
MOTION #48 (24): To acknowledge receipt of the Personnel Committee minutes dated 

September 25, 2024 (Doc. #041-24). Daus/Brue 
RESULT: Carried 

 
FINANCIAL REPORTS: 

 
MOTION #49 (24): To approve the Check Registers for September-October 2024  

(Doc. #043-24). Woodruff/Brue 
RESULT: Carried 

 
Questions were asked about the delivery service Waltco, OverDrive for high demand items,  
CINC maintenance, Innovative Users Group membership renewals, Market & Johnson facility 
repairs, Gumroad for a marketing typeface, and movie licensing for libraries. 
 
MOTION #50 (24): To approve the Financial Reports for September-October 2024  

(Doc. #044-24). Daus/Marshall 
RESULT: Carried 

 
Questions were asked about Community Engagement Support, Contingency Funds, Delivery 
Services, and the Campaign for Wisconsin Libraries. 
 

DIRECTOR’S REPORT: 
 

Thompson attended the Core Forum in Minneapolis from last Thursday through Saturday. This 
is a subgroup of the American Library Association (ALA) and the focus on administrative 
including assessments, buildings, cataloging, etc. Thompson went through the library building 
tracks.  
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IFLS Board of Trustees                    #049 (24) 
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Thompson attended a variety of sessions at the Wisconsin Library Association (WLA) 
Conference including three related to library spaces and planning along with one on data. The 
Awards Dinner featured two area winners. University of Wisconsin-Eau Claire McIntyre library 
received the Library of the Year Award. Rebecca Puhl, Director at Phillips Public Library was 
awarded the Intellectual Freedom Award. 
 
There are a number of libraries working on building projects. Five libraries were awarded 
Flexible Facilities Grants and include Cadott, Fall Creek, Hammond, River Falls and Stanley. 
New Richmond started their building project prior to the grant opportunities being announced.  
 
Baldwin conducted Director interviews and made an offer. Bruce interviews will be scheduled for 
early December. 
 

REPORTS: 
 

Lori Roholt, the MORE Administrator, is present to expand on her written report and entertain 
questions. MORE is a resource sharing and ILS consortium for IFLS.  
 
Roholt addressed a question that was voiced earlier regarding the Waltco Delivery service. 
Katelyn Noack primarily coordinates collaborating with that vendor. Every month between 
50,000 – 60,000 items are requested by patrons that come from other libraries. Almost all that 
traffic is managed through Waltco. In addition, this service also includes materials being shipped 
back to the owning library. 
 
Kathy Setter is retiring after being with IFLS for 20 years. Setter was involved with MORE ahead 
of that. Setter was the director at Deer Park when several St. Croix County librarians got 
together and wanted to streamline sharing. When MORE started in about 2000, there were 
twenty libraries on board. MORE provided an online interface offered to patrons. Over the last 
24 years, Setter participated in adding every single IFLS library to the MORE Consortium. There 
are over fifty MORE members today. While Setter is irreplaceable, her commitment to sharing 
knowledge with library staff and colleagues and her dedication to public libraries will leave a 
lasting impact. 
 
With Setter’s retirement there will be staffing changes for MORE. Roholt provided the current 
structure and the new structure. Because Setter had so many skills, it would be difficult to hire to 
replace all those skills. The intent of the new structure is for IFLS staff to continue providing 
high-quality service to libraries while creating the best opportunity for IFLS to hire and retain 
well-qualified staff. The MORE Database Manager will expand and manage all types of records 
we store besides bibliographic records. The MORE Support Specialist will be dedicated to 
monitoring the landscape and proactive in getting training out to all the libraries.  
 
MORE is introducing a new text messaging service for circulation notices. This will provide a few 
ways to notify patrons when due dates are approaching. Emails, postal mail, phone calls, and 
now text messaging. This will also provide a handy way to renew materials by just responding to 
the text message.  
 
The latter part of the year has seen staffing changes to MORE’s Cataloging and Bibliographic 
Services (CABS) program. CABS collaborates with cataloging partner libraries to create and 
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maintain high-quality title records for MORE-member libraries. In 2025, CABS service will be 
under the Database Maintenance team.  
 
Currently, there are four libraries that take advantage of the CABS program. In addition to 
cataloging, they also do the physical processing, taping, labeling, barcoding, and adding item 
records. Staff at IFLS check in the processed materials and route to where they need to go. The 
participating libraries still select and purchase the materials. This service works well for mid to 
larger tiers of libraries. The four in the program are Menomonie, Rice Lake, Amery, and New 
Richmond. The staff work in cooperation with the catalogers. The CABS program is offered on a 
cost recovery basis. It helps libraries with staffing and workflow for processing. 
 
Duerkop offered kudos to Rebecca Kilde on presenting a webinar about Plain Language. 
 

IFLS LONG RANGE PLAN WITH 2025 BUDGET: 
 
The Board approved the narrative portion of the Long Range Plan at their September meeting. 
After the budget was approved at that meeting, the budget figures were inserted into the plan 
and required breakdowns. The state requires IFLS to submit the plan with both the narrative and 
budget figures together.  
 
MOTION #51 (24): To approve the IFLS Long Range Plan with 2025 Budget (Doc. #047-24). 

Achterhof/Eggert 
RESULT: Carried 

 
Achterhof inquired if the staff wages and benefits as approved were reflected in the attached 
budget with the long range plan. Thompson noted Line 17 includes the wages as approved for 
2025. Achterhof asked if Thompson received feedback from staff. Thompson acknowledged that 
the staff were very appreciative.  
 

SYSTEM TECHNOLOGY PLAN: 
 

Thompson emailed the System Technology Plan to the Board. This is the system plan on how 
we will provide technical services and resource sharing systemwide. The Resource Sharing 
piece includes delivery, interlibrary loan, and the MORE ILS. The technical services provide the 
technical infrastructure done in partnership with LEAN WI. It also incorporates IFLS’ Strategic 
Plan and a recent member library survey. 
 
MOTION #52 (24): To approve the System Technology Plan. Achterhof/Brue 

RESULT: Carried 
 
A System Technology Plan is completed every five years and serves as a working document. 
The state wants a clean document outlining new activities and existing resources.  
 
A new goal is to evaluate generative AI as a space visualization tool. Thompson learned more 
about this concept at the Core Forum. It provides feedback on how building space could be 
transformed based on an uploaded photo of the current space. It appears to work well to 
rearrange space or an office in a library.  
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NOMINATIONS COMMITTEE FOR 
2025 ELECTION OF EXECUTIVE COMMITTEE: 

 
Duerkop asked for three volunteers to serve as the Nominations Committee to recommend a 
slate of candidates for our January meeting. The committee will meet via a phone call or Zoom 
meeting prior to the January Board meeting. Gardner will provide the committee meeting 
materials and arrange the meeting. 
 
Mary Ellen Brue, Pat Eggert, and Sue Marshall volunteered to serve on the Nominations 
Committee.  
 
MOTION #53 (24): To approve the volunteers for the Nominations Committee for 2025 Election 

of Executive Committee. Daus/Woodruff 
RESULT: Carried 

 
(Duerkop donned a festive turkey cap and wished everyone happy holidays.) 
 

ADJOURNMENT: 
 
The Board of Trustees adjourned at 1:45 pm. Ericksen/Schendel 
 
____________________________________________ 
Joanne Gardner, Recorder/Administrative Associate 
 

These minutes of the Board of Trustees are approved:   as printed.  
          with corrections noted. 
 
_________________________________________  ______________________ 
Presiding Officer       Dated 
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IFLS Board of Trustees        #004 (25) 
January 22, 2025 
 

Director’s Report 
 
 

Agenda Items 
 
7. Election of Officers  
 
The nominations committee will be presenting a slate of potential officers to the board. 
Nominations will also be taken from the floor to add additional eligible names to the 
slate of potential officers. We will be using an online polling feature to vote on the top 5 
individuals to make up the Executive Committee. From those 5 the board will vote on 
the Board Chair. The Board chair will then appoint the remaining four positions—Vice 
President, Secretary, Treasurer, Member at Large.  Reference IFLS Board of Trustee 
Bylaws 
 
 
12. LEANWI Website Services Policy 
 
The policy provides a basic outline of the website services that will be provided and 
expectations from libraries maintaining their sites. This policy has been reviewed and 
approved by both Northern Waters and Wisconsin Valley Library Services who are our 
partner systems in website support.   
 
 
13. Committee Appointments  
 
The chair may elect to appoint the Personnel Committee at this meeting or may wait to 
appoint them for the March meeting. Both options have been used in the past.  
 
 
14. Wisconsin Library Association (WLA) Membership 
 
The IFLS budget supports paying for two board members to join WLA.  Typically, the 
chair is one of those individuals. If additional wish to join we can evaluate the capacity 
of the budget to pay for additional members.  The cost per trustee is $50 each.   
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Director’s Report of Monthly Activities 
 
New Directors 
Colby Peterson has started as the new director in Bruce (2025). Beth Sippl began as 
the new director in Baldwin in the middle of December.  Currently Turtle Lake and 
Frederic have director positions open.   
 
Library Legislation 
The new legislative session began early in January. This session is a budget year which 
will determine IFLS funding for 2026 and 2027. Several Legislators from our area are 
serving on Joint Finance https://docs.legis.wisconsin.gov/2025/committees/joint/2920.  
There are some new individuals representing the IFLS area due to shifting boundaries 
and election results.   

 Find who represents you and more information the Legislature at 
https://legis.wisconsin.gov/  

Library legislative day is being held on February 11th, and it appears we will have solid 
representation from our area.   
I will send out legislative updates as needed throughout the legislative session. 
 
Consulting Topics 
Space planning, board authority, system membership compliance, director hiring, board 
composition, county library planning, and personnel.   
 
2024 – The IFLS Year in Review – IFLS Director 
 
Visits to Libraries 

241 Total visits made by All IFLS Staff – 48 Libraries/10 Counties 
119 visits by IFLS Director – 31 Libraries/10 Counties 

 
New Library Directors 

Altoona, Baldwin, Barron, and Ogema 
 
Major Focuses of Consulting 

 
Library Building/Space Planning Consulting— This included working with 
various libraries on their concept development, participation in committee 
meetings, possible reorganizations, and space need projects. Five libraries 
received Flexible Facilities (FFP) grants—Cadott, Fall Creek, Hammond, River 
Falls, and Stanley. New Richmond is constructing their mixed use project 
https://newrichmondlibrary.org/building. Other libraries such as Boyceville have 
developed concept drawings and hope to be launching a fund raising campaign 
in the coming months.  
 
I also assisted with the statewide professional development project – Wisconsin 
Library Buildings & Spaces https://sewilibraries.org/library-buildings-spaces/ 
including working Katelyn and Reb on two presentation templates.   

Page 25 of 40



Developed a Library System Facility Toolkit (with edit magic from Katelyn) as a 
tool for library systems to help member libraries with building projects.  
 
Library Administration – Topics included director hiring, powers and duties of 
the library board, Chapter 43, budgeting and money management, open meeting 
law,  

 
System Administration 

Program managers (the staff who share reports with you) continue to meet 
monthly to review strategic priorities and coordinate activities. Regular agenda 
items include new director check-in updates, strategic priority updates, and 
consulting capacity.   
 
Regular all staff meetings are held on regular basis to share project updates, 
library news, and discuss timely topics.   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

John Thompson (January 13, 2025) 
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#005 (25) 

IT Director Report 
IFLS Board of Trustees, January 2025 

Kris Schwartz, IT Director 

 

In 2024: 

 The LEANWI core router has passed over 1 Petabyte (over 1 million Gigabytes) of data across the 

libraries connecting them to various server resources we provide and the public internet. 

 IFLS staff resolved over 1500 helpdesk tickets. 

 LEANWI hosted a web server for 120 library websites. 

 LEANWI provided InfoSecIQ Phishing training for over 700 library staff.  Over the course of the 

year the Phish rate has dropped by over 10%.  That is a remarkable improvement. 

 There were well over 250,000 public wireless connections used across IFLS libraries. 

 IFLS purchased, setup and installed over 80 laptops and computers for libraries. 

 

Windows 10 End of Life 

In October of 2025 Microsoft will end support for Windows 10 and will require all Windows 10 

computers to be upgraded to Windows 11.  Windows 11 has a new strict set of hardware 

requirements that will be enforced over the coming year.  Some of the hardware requirements 

had been loosened by Microsoft when Windows 11 was released to be able to work on some 

older hardware.  Microsoft will be eliminating the looser requirements in 2025.  This will 

require libraries to update to Windows 11 and may also require computer upgrades to fit the 

new hardware requirements.  Brad has been and will continue working with libraries to get 

them all up to date on Windows 11 before October.   

 

TEACH Network Migrations 
The TEACH Network migration continues with 21 of 28 IFLS libraries completed and 58 of 83 

total completed in the LEAN WI footprint.  TTU events are largely successful once started now, 

though many of them still take longer than anticipated due to minute issues that manifest case 

by case within the complexity of the comingled BadgerNet and TEACH Network fabrics. 
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MORE Administrator’s Report  
Lori Roholt 

January 2025 – IFLS Board of Trustees 

 

2024 Public Library Annual Reports 

Again this year, IFLS staff have compiled collection, use, and technology data to give our member 

libraries a head start on their annual reports. 

Across MORE, circulation activity was up again in 2024 compared to 2023 and 2022. Checkouts of digital 

materials (ebooks, audiobooks, and magazines) via Libby again saw a strong increase: 

 2024 2023 2022 

Checkouts of physical 

materials 
2,423,481 2,374,347 2,231,611 

Renewals of physical 

materials 
782,028 784,054 770,158 

Total circulation of 

physical materials 

(checkouts plus 

renewals) 

3,205,509 3,158,401 3,001,769 

Physical items loaned 

and borrowed among 

MORE-member libraries 

639,718 612,484 580,410 

OverDrive/Libby 

checkouts 
961,927 864,230 755,409 

 

2024 In Review 

 Hawkins Area Library joined MORE in July, becoming the last IFLS-member library to join 

 Kathy Setter, longtime MORE Project Manager, retired in December 

 Catalogers at IFLS and cataloging partner libraries added 28,656 title records to the shared 

catalog. Member libraries added 114,130 item (copy) records. 

Staffing changes for MORE 

In addition to full-time Database Maintenance Specialist Alyson Jones, who started at IFLS in December, 

Jackee Johnson became the new MORE Support Specialist in January, and Julia Reid will join us later in 

January as a part-time Database Maintenance Specialist. Welcome to all our new colleagues! 

Looking ahead: 

In the next few months, MORE will be: 

 Launching a text message notification service, and working on updating email notifications 

 Sending IFLS staff and a library director or staff member to the annual Innovative Users Group 

(IUG) Conference in Denver. The IUG Conference is a good opportunity to share ideas and news 

among library users of the automation software in use by MORE. 
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January 2025 Board Report from Leah Langby 

Submitted January 14, 2025 

Most of this board report is a look back at statistics for 2024 

Continuing Education 

 IFLS library workers and trustees were able to access 87 hours of continuing education 

created specifically for IFLS or for a Wisconsin audience. 

o 40 hours of these were virtual, 47 hours were in-person 

o 36.5 hours were created specifically by and for IFLS, 50.5 hours were a result of 

statewide collaborations 

o Topics included planning, budgeting, legal matters, equity and inclusion, collection 

development, intellectual freedom, book repair, readers’ advisory and more 

 73 library workers provided feedback on a professional development accessibility survey in 

December 2024, being used for planning in 2025 and beyond. 

 IFLS Sta. Academy for Niche Academy has 8 categories with 86 tutorials or webinars and is 

in further development 

 Professional development videos on the IFLS Vimeo channel were viewed 1,174 times by 

458 unique viewers 

 

Developing Relationships and Mutual Support 

 IFLS hosted 3 virtual check-ins for library directors, 3 for adult services librarians, and 2 for 

youth services librarians in 2024 

 IFLS connected 2 library directors with mentors in 2024 

 IFLS connected 4 youth services librarians with mentors in 2024 

Scholarships 

 In 2024 IFLS awarded 14 scholarships to 13 library workers from 11 libraries with the help of 

grants from the Wisconsin Department of Public Instruction with funding from the Institute 

for Museum and Library Services.  This allowed for attendance at state and national 

conferences and registration in continuing education courses from the University of 

Wisconsin Madison’s iSchool. 

Inclusive Services 

 IFLS funded 5 libraries’ Accessibility Audits from the Center for Independent Living Western 

Wisconsin in 2024, with follow-up discussion and planning consultations with me. 

Sta& Retention 

 Researched, negotiated, and communicated with library directors and IFLS sta. about 

subscription to ReaLiving’s Employee Assistance Program (EAP), starting in 2025. 
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Public Services Consultant Report 

Katelyn Dubiel 

I. Consulting 

Working on an in-service with Phillips, focusing on staff communication and staff culture.  

Strategic Planning – Continuing to work with St. Croix Falls and Durand on their surveys. Meeting 

with Altoona and Osceola to begin their strategic planning process.  

 

II. Library Visits 

Altoona (11/21) for a New Director Visit 

Barron (01/09) for a New Director/Check In Visit 

 

III. Collaborations/Adult Services 

Conducted our second adult services check-in on 12/05 and it went very well! We’re continuing 

these 3-4 times per year and hope to introduce a small presentation/share out aspect where a 

library describes a program that they’ve done to the group.  

Meeting again in February with UW-Extension to discuss strategic planning education for our 

libraries.  

League of Women Voters continues to partner with us to use the delivery service to efficiently send 

their materials to participating libraries located in the Chippewa Valley region in IFLS and in 

WRLS.  

 

IV. Committee Meetings 

Library Workforce Development (11/26) 

WPLC Technology Backup Committee (12/02) 

MORE Executive Committee (12/06) 

WPLC Delivery Workgroup in Madison at SCLS (12/12) 

Director Check-In (12/20) 

COLAND (01/10) 

 

V. Delivery 

As of writing, I am missing the data for the last two weeks in December – but here are the numbers 

for 2024! 

 Weekly we have an average of 30,966 items moving through our courier system. That is an 

estimate of 1,610,232 items that traveled from one library to another in 2024.  

 Each item costs approximately 26 cents to travel from one library to another and each bin an 

average of $7.85. For reference, it costs $3.32 to mail a 1-pound book via library mail at the 

USPS.  

 Excluding December, our highest volume month was February with 166,022 items; our lowest 

volume month was November with 114,114.  

 97% of our items travel to their intended destination in under 1 week. 

 

VI. Other Tidbits 

I was elected as Chair Elect for the Wisconsin Small Library section of the WLA for 2025.  
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Board Report for Communications and Advocacy, from Rebecca Kilde 

This is important! 
I’d like to see each of you contribute to the Library Love Story publication we bring with us to Library Legislative Day. The 

deadline is February 5. Please take five minutes to fill out the Library Love Story form (or use the button at the top of the 

IFLS home page: iflsweb.org). 

This is a budget year, and voter comments are especially needed. As IFLS trustees, you are uniquely positioned to give 

real insight to our elected officials about how state funding impacts library services to our communities. You can also 

share a story about a particular situation or individual. 

Please  encourage friends and associates to add their stories. Thank you! 

 

2024 summary: a few statistics and what they mean  
The website 

Because of a little glitch with Matomo, I don’t have accurate  data for the first two months of 2024.  

Here’s a chart of website total visits comparing 98,461 visits in 2024 (blue) to 73,903 visits in 2023 (orange). That’s a 33% 

increase. Each visit averaged 2.8 actions (page views, downloads, outlinks and internal site searches) per visit, up 20% 

from last year.  

 
One of the most useful website statistics to pay attention to is unique pageviews; it’s a more accurate picture of how 

many times users engaged with a particular page. 

• In 2023, we had 103,332 unique page views. 

• In 2024, we had 123,888 unique page views. That’s about a 20% increase , despite the lack of data for the first 

couple months of 2024. 

The Article Index is one of our most often accessed pages on the website, and houses 175 resources in an easy-to-

navigate searchable format. Library staff accessed the index to find a resource through this page over 51,000 times last 
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year. Resources are also accessed directly or with links, so the total number of times articles were used is much higher. 

Here are the top ten articles last year, and how many times they were viewed: 

• Print Templates: Sierra Holdshelf and Transit Slips 30,893 

• Create Lists 7,518 

• Decision Center 6,724 

• Notices, generating and sending 6,543 

• Circa for Inventory and Other Item Maintenance Tasks 6,538 

• Patron Records 6,167 

• Damaged Item Form 6,155 

• Circulation Information, Policies, and Contacts 5,991 

• Guidelines for processing incoming courier 5,821 

• CABS: Cataloging and Bibliographic Services 5,568 

These resources are often technical and specific to our system, and are created by IFLS staff. 

IFLS staff added 23 new articles to our Article Index knowledge base  in 2024. Three of those articles had over 2,200 

views each. Articles and resources are regularly updated, so we can be sure library staff are getting the most current 

information. 

What do these statistics mean? IFLS staff create useful and timely information, and library workers in the IFLS service 

area increasingly use our website to find those resources.  

For the first time this year, the IFLS Trustee Page was accessed more than 1,000 times! Please let me know if you'd like 

something added to that page. 

Explore MORE Passport Program expanded for the third year 

The Explore MORE Passport Program premiered in 2022 in response to concerns that people weren’t returning to 

libraries after the pandemic. It runs at a busy time for libraries, and so we keep it very simple to implement. Library 

visitors pick up a passport at any MORE library. Each MORE library they visit earns a stamp. Ten stamps entitles them to 

enter a drawing for prizes.  

2024 Visits 
(stamps) 

2023 Visits 
(stamps) 

2022 Visits 
(stamps) 

2024 
Entries 

2023 
Entries 

2022 
Entries 

2024 

Unique 
Entries 

2023 

Unique 
Entries 

2022 

Unique 
Entries 

3254 3035 2817 296 243 208 148 127 124 

up 7.2% 
  up 

21.8% 
  

up 16.5% 
  

 

We’re pleased that the program was picked up by St. Paul Public Libraries after some of our Explorers visited their 

libraries during the program last year - we allow 5 visits outside of the MORE service area. Many Wisconsin systems have 

followed our lead to run passport programs of their own.  

It’s a fun way to encourage library users to discover all the wonderful MORE libraries and see first -hand all that we have 

to offer. 

Thank you! 

Thank you for volunteering your time and talents to support public libraries!  
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Resource Sharing and Collection Consultant’s Report 
Cecelia Cole, January 2025 - IFLS Board of Trustees 

 

Project Highlights: 

 MORE circulation policy addendum on labeling: An addendum to the MORE circulation 

policy regarding circulation of labeled materials, which was proposed by the IFLS 

Intellectual Freedom Working Group, was discussed and approved by the MORE 

Operations Committee and the MORE Executive Committee. The proposed addendum will 

be discussed and voted upon at the next MORE Directors Council meeting in January. 

 OverDrive Advantage selection: Selection of e-materials for the IFLS OverDrive Advantage 

collection (ebooks and e-audiobooks) for 2024 concluded in December: 

2024 Advantage Purchases 

E-audiobook Titles 1,001 E-audiobook Copies 10,126 

E-book Titles 910 E-book Copies 1,933 

Total Titles Purchased 1,911 Total Units Purchased *12,059 
*Titles purchased with the metered-by-checkout license of 100 concurrent users are counted as 100 units per title. We 

purchased a significantly higher number of these titles this year as more of these licenses became available for popular titles. 

Consultation Highlights: 

 Intellectual Freedom: St. Croix Falls PL, Nov/Dec 2024 

 New Director Orientation: Ogema PL, January 2025 

 Selection of Authorized DVDs: Park Falls PL, December 2024 

 Lucky Day Collections: Altoona PL, December 2024 

 Library of Things Collections: Colfax PL, December 2024 

 OverDrive Advantage Contributions: Several libraries, Nov/Dec 2024 

 Magazine e-Subscription: Bloomer PL, November 2024 

Committee Meetings: 

 WPLC Selection Committee: November 2024 & January 2025 

 WISCAT User Group: December 2024 

 MORE Executive Committee: December 2024 & January 2025 

 MORE Directors Council: January 2025 

 MORE Resource Sharing and Collection Development Committee: January 2025 

Professional Development: 

 Webinar: Minors, Libraries, and the Law, ALA eLearning, January 2025 
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Annual Statistics: IFLS Libraries Usage of Wisconsin’s Digital Library 

Date E-Audiobook 

Checkouts 

E-Book 

Checkouts 

Magazine 

Checkouts 

Total 

2019 260,908 287,699 * 549,085 

2020 306,489 355,016 * 662,182 

2021 335,657 355,906 17,006 708,968 

2022 373,669 354,486 27,125 755,412 

2023 434,664 377,725 51,841 864,230 

2024 496,017 378,022 87,888 961,927 

*OverDrive magazines were added to the Wisconsin Digital Library in February 2021. 

 

 

Annual Statistics: IFLS Interlibrary Loan Clearinghouse 

Requests 

Received 

2019 2020 2021 2022 2023 2024 

January 1744 2023 1098 1028 1314 1391 

February 1599 1555 1019 905 1208 1438 

March 1554 962 1061 1002 1435 1391 

April 1611 * 889 1166 1160 1331 

May 1452 * 773 1089 1236 1192 

June 1357 * 909 1127 1207 995 

July 1573 59* 886 1031 1106 1316 

August 1415 877 1113 1175 1388 1511 

September 1553 817 955 1195 1288 1401 

October 1760 909 935 1131 1206 1477 

November 1255 804 956 1028 1184 1230 

December 1534 922 860 833 1193 1277 

TOTAL 18,407 8,928 11,454 12,760 14,925 15,950 

*April-July 2020 saw about 59 requests come through the ILL software to be handled despite statewide shutdown of interlibrary 

loan. Most of these requests were returned to requesting library or their System as unfilled but a few requests could be filled by 

digital materials. 
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Requests Referred 2019 2020 2021 2022 2023 2024 

Lending Requests 

Referred to IFLS Libraries 

(MORE, special, & 

academic libraries) 

 

12,804 

 

5,489 

 

6,958 6,601 7,284 7,172 

Borrowing Requests 

Referred Out-of-System 

(WISCAT & OCLC 

WorldShare) 

 

3,284 

 

2,018 

 

2,361 2,199 2,393 2,542 

 TOTAL REFERRED 16,088 7,507 9,319 8,800* 9,677 9,714 

*The total number of requests referred in 2022 is likely underreported due to IFLS interlibrary loan staff turnover in September & 

October. 

 

About the IFLS Interlibrary Loan Clearinghouse 

 IFLS serves as an interlibrary loan (ILL) clearinghouse for the majority of our member libraries. 

 Libraries use the WISCAT ILL software to create and manage borrowing requests (decentralized); 

the IFLS clearinghouse handles centralized lending.  

 The IFLS office receives WISCAT lending requests as well as OCLC lending requests – IFLS ILL staff 

place holds on the MORE shared system for these requested items.  

 The libraries then only need to handle ILL items as part of their circulation process – they check out 

requested materials to the borrowing libraries, and either route them via the courier or send by 

mail.  

 IFLS staff manually update the request status in WISCAT and monitor requests as needed. 

 IFLS is also the “default” WISCAT lender for any borrowing requests made by our libraries that 

cannot be filled for any reason or are initiated as blank requests. IFLS staff often refer these 

requests back out to other WISCAT lenders, or to out-of-state/non-WISCAT lenders via OCLC 

WorldShare.  

 The clearinghouse workflow, handled daily by IFLS ILL staff, is a centralized service that enables 

requests to be processed, updated, monitored, and referred quickly and efficiently. This ensures 

that libraries have the support they need to lend their materials to other libraries and obtain 

requested items for their patrons. 

 For more information about the IFLS Interlibrary Loan Clearinghouse, please visit our ILL webpage. 
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LEANWI Website Services Policy 
  

The LEANWI Website Services provides web hosting, design, training, and support to each partner 

system’s member libraries, improving, or promoting library or system services. Website Services are an 

operation of the LEANWI library system partnership. The LEANWI Website Service has two main 

principles: 

 To provide infrastructure for design and support of attractive, accessible websites that reflect the 

library’s identity and brand. 

 To train library staff from libraries of various sizes to manage and maintain updated website 

information that supports their mission and programming and is relevant to their community and 

people they serve. 

 

Website services include domain name registration/ DNS record maintenance, space on LEANWI servers 

for hosting library websites, website design assistance, development tools and support, and ongoing 

training. Services described in the guidelines below are provided to each LEANWI partner’s member 

libraries at no cost, unless otherwise specified.   

 

Website services are coordinated by the LEANWI Website Services Team. This policy defines the services 

provided by LEANWI Website Services (hereafter referred to as “The Team”). 

 

Guidelines 

 

1. The Team will arrange for and manage server space for each member library website. The Team 

reserves the right to limit the amount of server space available for library websites. Library staff 

should contact The Team via the website (leanwi.org/website-service) for assistance with website 

hosting services. 

 

2. The Team will need full comprehensive domain registrar access for any website hosted on its 

servers. It's highly advisable to allow The Team to handle this for you by utilizing one of their 

trusted registrar vendors. 

 

3. The Team does not support or oppose the views expressed on any website it hosts, except when 

so resolved by a partner system’s board of trustees. 

 

4. The Team reserves the right to refuse to manage any library website. Libraries with websites 

hosted on a LEANWI managed server are responsible for monitoring, updating, and maintaining 

the front end of their websites. The Team manages the backend services and updates. The front 

end of a website is everything users see and interact with, like text, images, buttons, and menus. 

Ensuring an engaging experience for visitors. The back end of a website is the server-side part that 

manages the behind-the-scenes functionality. Ensuring data is stored, retrieved, and processed 

securely and efficiently, allowing the website to operate smoothly. 

 

5. The Team will provide website design and development services using WordPress content 
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management system (CMS) with the Divi theme. Libraries have the option of supporting their own 

WordPress or other CMS websites using alternative themes, but training and support to these 

sites will be limited. 

 

6. A basic website template and organizational structure will be provided as a “starting point” for 

each new website. The website will be designed using common Divi modules and tools and will 

include components core to library services: links to online catalogs, business hours, options for 

a calendar of events, space to feature notices and events, library board documentation, etc. 

Libraries are advised to understand their capacity and technological proficiency in maintaining 

and expanding their website beyond the basic functions or experimenting with additional tools. 

Those wishing to expand their website to include additional components may do so with the 

understanding that The Team may not have the capacity or expertise to provide training and 

support for these extra components. Further, The Team will not be responsible for repairing any 

damage that installing these extra components might cause to a library website. 

 

7. The Team will provide ongoing training to member library staff on managing website content and 

accessible web design. Training is primarily offered online through videoconferencing. Alternative 

training methods and venues may be supported on a case-by-case basis at the discretion of The 

Team. 

 

8. Member library staff will be expected to participate in the design or development process and fully 

participate in managing their website. The Team reserves the right to limit design and 

development services especially in (but not limited to) cases in which requested services exceed 

the level of expertise or time available from The Team. 

 

9. Standard website usage reports are available to each library with a website hosted on a LEANWI 

managed server. 

 

10. Member library staff may not load executable files, scripts, or databases on a LEANWI managed 

server without prior permission from The Team.  Requests to load or develop such services need 

to be directed to The Team for approval. 

 

11. Member library staff are advised not to load audio or video files directly on a LEANWI hosted 

website. To conserve server storage space and bandwidth utilization, media projects (e.g., videos, 

podcasts,  photo albums, and other large files) should be hosted on cloud hosting sites (e.g., 

YouTube, SoundCloud, Flickr) and linked back to the library’s website.  Contact The Team for 

additional information about using these services. 

 

12. Individual libraries or groups of libraries, working in collaboration with The Team, may develop 

additional websites to be hosted on the LEANWI servers. Additional websites may be developed 

for specific projects that are consistent with the policy statement above. 
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IFLS Library System 
Board of Trustees 

Sunshine/Treat Fund 
 2024 

 

Date Note Amount Balance 

1/1/2024 Balance Forward from 2023  $80.43 

6/24/24 Memorial George Setter (Employee Spouse) -50.00 30.43 

7/8/24 Donation – IFLS Director John Thompson +25.00 55.43 

7/8/24 Memorial Ricky Riggins (IFLS Trustee) -50.00 5.43 

7/26/24 Donation – Trustee James Ericksen +50.00 55.43 

8/22/24 Donation – Trustee Jan Daus +20.00 75.43 

8/28/24 Donation – Trustee Lois Goode +10.00 85.43 

8/28/24 Donation – Trustee Judy Achterhof +100.00 185.43 

9/4/24 Donation – Trustee Sue Duerkop +20.00 205.43 

9/25/24 Donation – Trustee Jim Tripp +20.00 225.43 

9/25/24 Donation – Trustee Sue Marshall +10.00 235.43 

9/25/24 Donation – Trustee Jackie Pavelski +10.00 245.43 

    

12/31/24 Ending Balance   245.43 
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IFLS Library System, 1538 Truax Boulevard, Eau Claire, WI 54703-1569 
Phone: 715-715-839-5082, 800-321-5427 -  tellus@ifls.lib.wi.us  -  www.ifls.lib.wi.us 

2025 IFLS Board of Trustees  
 

Judith Achterhof   
1759 County Road O 
Emerald, WI 54013 
(715) 265-7160 
jachterhof@hotmail.com  
St. Croix County Board Member 
(Term Exp: 12/2027) 
 

Mary Ellen Brue   
1210 Lokhorst 
Baldwin, WI 54002 
Phone: (715) 684-3074 
brewT4me@gmail.com  

St. Croix County Citizen Member  
(Term Exp: 12/2025) 
 

Jan Daus    
E6255 Walnut Road  
Eau Claire, WI 54701 
(715) 878-9199 
jan.daus.18@gmail.com  
Eau Claire County Citizen Member 
(Term Exp: 12/2027)  
 

Sue Duerkop    
1799 172nd Avenue 
Centuria, WI 54824 
(715) 220-2458 
sduerkopb4a@gmail.com  
Polk County Citizen Member 
(Term Exp: 12/2027) 

 
Fran Duncanson 
723 Pondhurst Circle 
Amery, WI 54001 
Phone:  ____________ 
Frances.duncanson@polkcountywi.gov  

Polk County Board Member 
(Term Exp: 12/2026) 

 
Pat Eggert      
E9001 County Road N 
Colfax, WI 54730 
(715) 962-3903 
eggertpatricia@gmail.com  
Dunn County Citizen Member 
(Term Exp: 12/2025) 

 
James Ericksen 
519 Kennedy Avenue 
Stanley, WI 54768 
(715) 703-0437 
ericksenjames@gmail.com  
Chippewa County Board Member 
(Term Exp: 12/2026) 

Lois Goode   
204 Maplewood Drive 
Ladysmith, WI 54848 
(715) 532-9452 
Lois.goode43@gmail.com  
Rusk County Board Member 
(Term Exp: 12/2025) 

 
Amanda Kohnen 

PO Box 897 
Chetek, WI 54728 
(715) 642-1642 
amanda.kohnen@co.barron.wi.us  
Barron County Board Member 
(Term Exp: 12/2027) 
 

Mary Alice Larson   
36 West Knapp Street 
Rice Lake, WI 54868 
(715) 234-6997 
Maryalice.larson@gmail.com  
Barron County Citizen Member  
(Term Exp: 12/2025) 

 
Sue Marshall  
W7370 Morningside Drive 
Phillips, WI 54555 
(715) 820-2447 
Marshfam82@gmail.com  
Price County Citizen Member 
(Term Exp: 12/2026) 
 

Stella Pagonis  
1019 Tenth Street W. 
Altoona, WI 54720 
(715) 835-5007 
Stella.pagonis@eauclairecounty.gov  
Eau Claire County Board Member 
(Term Exp: 12/2025) 
 

Jackie Pavelski 
1715 Meadow Lane 
Eau Claire, WI 54701 
(715) 834-5250 
Jackie_Pavelski@yahoo.com  
Eau Claire County Citizen Member 
(Term Exp: 12/2025) 

 
Charlie Schell 
222 S. Michigan Street 
Eau Claire, WI 547013 
(715) 829-1716 
cschell@gmail.com  
Eau Claire County Resource Library  

(Term Exp: 12/2027) 

 

Mike Schendel    
808 Second Street 
Hudson, WI 54016 
(651) 283-6807 
michael@schendel.com  
St Croix County Citizen Member 
(Term Exp: 12/2026) 
 

Jim Tripp    
621 Fagstad Street 
Menomonie, WI 54751 
(715) 309-8083 
Jimtripp23@gmail.com  
Dunn County Citizen Member  
(Term Exp: 12/2026)  
 
Jane Winter 
812 11th Avenue East 
Durand, WI 54736 
(715) 279-1209 
Snowma40@yahoo.com  
Pepin County Citizen Member 
(Term Exp: 12/2027) 
 

Julie Woodruff  
11571 State Highway 124 
Chippewa Falls, WI 54729 
(715) 226-0833 
julie@woodrufffarms.com  
Chippewa County Citizen Member  
(Term Exp: 12/2027)  
 

Vacancy 
Pierce County  

 
Vacancy 
Pierce County  
 
 

 
 
 
 
 
 
 
 
 
 
 
 

Updated: January 2025        
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To inspire and facilitate library success by providing member libraries  

with the tools to serve, empower and lead their communities. 

 

1538 Truax Blvd, Eau Claire, WI 54703-1569 

715-839-5082 or 800-321-5427  •  fax: 715-839-5151 

tellus@ifls.lib.wi.us  •. www.ifls.lib.wi.us 

 
 

 
  

 

IFLS Board of Trustees 

2025 Meeting Dates 
 

 

Wednesday, January 22, 2025  12:30 p.m. Via Zoom Meeting 
 
 Wednesday, March  26, 2025  12:30 p.m. Via Zoom Meeting 
 
 Wednesday, May 28, 2025   12:30 p.m. Location TBD 
 
 Wednesday, July 23, 2025   12:30 p.m. Location TBD 
 
 Wednesday, September 24, 2025  12:30 p.m. Location TBD 
 
 Wednesday, November 19, 2025  12:30 p.m. Via Zoom Meeting 
 
 
 
  

IFLS Trustees | IFLS Library System (iflsweb.org) 
 
 
 

All meeting dates and times are subject to change. 
 

Please refer to your e-mailings for accurate dates and times or 
contact Joanne Gardner at 1.800.321.5427 (ext. 110) or gardner@ifls.lib.wi.us  
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