
 

 

IFLS LIBRARY SYSTEM 
BOARD OF TRUSTEES 

   MEETING LOCATION:     DATE/TIME: 
   IFLS Library System (Conference Room)                    Wednesday, May 22, 2024 
   1538 Truax Blvd., Eau Claire, WI 54703                      12:30 pm 
        Or, via Zoom Meeting 

IF YOU ARE UNABLE TO ATTEND THE MEETING, CONTACT THE IFLS OFFICE  
(1-800-321-5427) BY 4 P.M. THE DAY BEFORE THE SCHEDULED MEETING. 

Click on Link to join Zoom Meeting: 

https://us02web.zoom.us/j/81686078081?pwd=SVNYc3ZhQ0dqcGR2WjgzUGpwYStZUT09  
Meeting ID: 816 8607 8081 
Passcode: 54u3TE7X 

One tap mobile  +1 312 626 6799 
Meeting ID: 816 8607 8081 
Passcode: 87843375 

A G E N D A 

I. Call to Order      

II. Establish a Quorum 

III. Certification of Compliance with the Open Meeting Law  

IV. * Approve Agenda 

V. Public Comments (Each person who wishes to speak is limited to no more than five minutes.   
There is a ten-minute limit per topic and a twenty-minute limit at any meeting for Public Comments.  
Contact IFLS office for additional information related to Public Comments.) 

VI. Announcements/Correspondence/Introductions 

VII. * Minutes - Approve:  Board of Trustees – March 27, 2024     #016-24 

VIII. * Financials - Approve:  Check Registers:  March/April 2024    #018-24 
    Approve:  Financial Reports:  March/April 2024    #019-24 

IX. (12:45 pm)*  2023 Audit Report and Presentation   #020-24 (To be handed out.) 

X. IFLS Staff Reports (In-person Report-Technology)     #021-24 

XI. Director’s Report of Agenda Items and Monthly Activities    #022-24 

XII. *  Report from IFLS Personnel Committee 
  Election of Chair 
  Director Evaluation Process/Timeline 

XIII. Board Member Reports 

XIV. * Adjournment  

TOUR: IFLS Library system (following meeting)  

Handout: 2024 IFLS Trustee List with Committee Appointments 

*  Denotes Action Items 

IFLS Library System will attempt to provide reasonable accommodations to the public who wish to 
attend meetings, provided reasonable notice of need is given.  To request such accommodation, 
contact System at (715) 839-5082. 
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IFLS LIBRARY SYSTEM 
Board of Trustees 

March 27, 2024 
 

M I N U T E S 
 
The Board of Trustees of the IFLS Library System met on Wednesday, March 27, 2024, via 
Zoom. Duerkop called the meeting to order at 12:31 pm. 
 

QUORUM AND CERTIFICATION OF COMPLIANCE 
WITH OPEN MEETINGS LAW: 

 
Joanne Gardner established that a quorum was present and certified that the meeting had been 
properly noticed in compliance with the open meeting law. 
 

BOARD MEMBERS PRESENT: 
 
Mary Ellen Brue (St. Croix County), Jan Daus (Eau Claire County), Sue Duerkop (Polk 
County), Pat Eggert (Dunn County), Lois Goode (Rusk County), Kathy Krug (Barron County), 
Mary Alice Larson (Barron County), Sheila Lorentz (Pierce County), Paula Lugar (Pierce 
County), Jill Markgraf (Resource Library), Sue Marshall (Price County), Barbara McAfee 
(Polk County), Jackie Pavelski (Eau Claire County), Mike Schendel (St. Croix County), Josh 
Sterling (Eau Claire County), Jim Tripp (Dunn County), Julie Woodruff (Chippewa County). 
 

BOARD MEMBERS ABSENT: 
 
Judy Achterhof (St. Croix County), James Ericksen (Chippewa County), Vacancy (Pepin 
County). 
 

OTHERS PRESENT: 
 
John Thompson (Director), Adam Fuller (Business Manager), Katelyn Noack (Public 
Services Consultant), Cecelia Cole (Resource Sharing & Collection Consultant), Joanne 
Gardner (Administrative Associate/Recorder), Bonnie Carl (Milltown Public Library). 
 

APPROVE AGENDA: 
 
MOTION #05 (24): To approve the agenda as presented. Brue/Krug 

RESULT:  Carried. 
 

PUBLIC COMMENTS: 
 
There were no public comments. 
 

ANNOUNCEMENTS/CORRESPONDENCE/INTRODUCTIONS: 
  
 Julie Woodruff was introduced as a newly appointed trustee representing Chippewa County. 
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MINUTES: 
 

MOTION #06 (24): To approve the minutes of the Board of Trustees dated January 24, 2024 
(Doc. #006-24). Eggert/Larson 
RESULT:  Carried. 

 
FINANCIAL REPORTS: 

 
MOTION #07 (24): To approve the January/February 2024 Check Registers (Doc. #007-24). 

Daus/Brue 
RESULT:  Carried. 

 
Questions were asked about payments to WiLS and Innovative Interfaces. The payment to 
WiLS is an annual payment for shared electronic content and magazines. The payment to 
Innovative Interfaces is for the MORE Shared System manual maintenance cost as well as 
additional content products. 
 
MOTION #08 (24): To approve the December 2023 Financial Reports (Doc. #008-24). 

Lugar/McAfee 
RESULT:  Carried. 

 
Fuller noted that nothing was drastically over the budget. Interest seen an increase of 
1,193.72% over the budget. Thompson added that the 2023 expenses were $165,000 under 
budget. 
 
(Lorentz joined the meeting at 12:51 pm).  
 
Thompson noted that as an independent government body, the money carried over from year to 
year is typically rebudgeted. After the audit report, the funds will be reallocated for needs in the 
remainder of 2024 and into the 2025 budget. Some of the funds will be used to support our 
member libraries. 
 
MOTION #09 (24): To approve the January/February 2024 Financial Reports (Doc. #009-24). 

Marshall/Daus 
RESULT:  Carried. 

 
Questions were asked about the catalog/processing income and other line items with big 
differences between 2023 and 2024. Fuller noted that it is most often due to the timing on billing 
and payments.  
 

INVESTMENT REPORT AND POLICY REVIEW: 
 
MOTION #10 (24): To approve the Investment Report and Policy Review (Doc. #010-24). 

Daus/Brue 
RESULT:  Carried. 

 
Fuller noted that the investment accounts with the Pooled Investment Fund (PIF) and 
Associated Bank are at the same interest rate of 5.83% interest. 
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Pavelski inquired if the Board Treasurer has a role in investments. Thompson noted that 
according to the policy, the Board delegates authority to the Business Manager.  
 

DIRECTOR’S REPORT: 
 

Thompson spent a good share of February on member library annual reports. They were all 
done, reviewed, and submitted to the state on time. 10-12 staff had a direct touch to the steps in 
the process of disseminating information, holding workshops, reviewing, and filing of the reports.  
 
There is a pot of federal money for library and community center projects. There is the potential 
for $4.2 million for each project. The guidelines have not been released yet. It is hoped that 2-3 
libraries in the state will receive this funding.  
 
Thompson, Gardner, and Fuller have been reviewing some needed improvements to the interior 
and exterior of the IFLS building and creating a plan to address them. A quote was received 
today for replacement of the garage door and opener. The opener has not been working 
properly. 
 
Duerkop inquired about an update to the closing of the hospitals that was announced in 
January. Thompson noted the hospitals decided to close a month earlier from April to March.  
There is a group in the area working on providing healthcare solutions. There is no 
comprehensive solution put together yet. 
 

IFLS STAFF REPORTS: 
 

Cecelia Cole (Resource Sharing & Collections Consultant) was present to provide an in-depth 
staff report about IFLS Interlibrary Loan (ILL) services. Cole has been with IFLS just a day shy 
of two years. She previously worked at UWEC – Barron Campus. Cole’s duties include 
consulting on Interlibrary Loan (ILL) best practices, developing and providing training 
opportunities, evaluating ILL workflows, Collection Development projects, and troubleshooting.  
 
IFLS serves as an ILL clearinghouse for the majority of our member libraries. The clearinghouse 
workflow is a centralized service that enables requests to be processed, updated, monitored, 
and referred quickly and efficiently. This ensures that libraries have extra support to lend their 
materials to other libraries and obtain requested items for their patrons. Libraries use the 
WISCAT ILL platform to create and manage borrowing requests. The IFLS clearinghouse 
manages centralized lending using WISCAT and OCLC Worldshare. Cole provided a workflow 
of the IFLS ILL clearinghouse to show how WISCAT requests and OCLC Lending requests are 
managed.  
 
Prior to the IFLS libraries forming the MORE Consortium, traditional ILL was more widespread. 
The consortium allows all members to obtain items more quickly. There is a fair amount of 
coordination between the IFLS staff of the consortium and ILL. 
 
IFLS provides ILL Support and training to all member libraries. Troubleshooting and questions 
can be answered via email or the HelpDesk. Consultations on WISCAT account customization 
and workflow are available. In-person or virtual training for library staff is offered. Via the IFLS 
website, staff can access the asynchronous training modules.  
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Printed staff reports were included in the board meeting packet. 
 

IFLS ANNUAL REPORT AND STATEMENT OF COMPLIANCE: 
 
MOTION #11 (24): To approve the IFLS annual Report and Statement of Compliance  

(Doc. #013-24). Woodruff/Daus 
RESULT:  Carried. 

 
Duerkop noted Thompson’s certification runs through May of 2028. Thompson noted that there 
is a five-year cycle of renewal of certification. Directors with regular certification have to renew 
with one hundred hours of continuing education each cycle.  
 
As part of the IFLS Annual Report and Statement of Compliance, we need to ensure all member 
libraries meet the system membership requirements. Hawkin’s library is currently searching for a 
library director. They have an interim director and are actively searching.  
 

SYSTEM EFFECTIVENESS STATEMENTS 
FROM MEMBER LIBRARIES: 

 
As part of member libraries completing their annual report, they need to complete a system 
effectiveness statement. They have the opportunity to provide comments. 100% of the libraries 
noted that the system did provide system effectiveness. The comments received are provided. 

 
EXECUTIVE COMMITTEE OFFICERS  

AND PERSONNEL COMMITTEE FOR 2024: 
 
MOTION #12 (24): To approve the Executive Committee Officers and Personnel Committee 

members for 2024. Daus/Brue 
RESULT:  Carried. 

 
The Executive Committee as elected in January 2024, will be led by the elected President Sue 
Duerkop. Other officers include Jim Tripp – Vice President, Jan Daus – Treasurer, Pat Eggert – 
Secretary, and Mike Schendel – Member-at-large. 
 
The 2024 Personnel Committee will consist of Jan Daus, Lois Goode, Mary Alice Larson, Sue 
Marshall, and Mike Schendel. 
 

2024 BUDGET AMENDMENT: 
 
MOTION #13 (24): To approve the 2024 Budget Amendment (Doc. #015-24). Brue/Marshall 

RESULT:  Carried. 
 
There are five proposed budget revisions as outlined. Line item 8735 from $1,700 to $12,000 
would be for a pilot program to provide one-on-one consulting/coaching for member library 
directors and supervisors to provide specialized consulting beyond IFLS staff capacities. 
Thompson noted that in some cases, there is no support within a municipality with personnel 
issues. On-demand consulting service would pay for some of those hours. Most likely this would 
be offered on a cost-shared basis.  
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Since this would be a pilot program, we can try it without cutting back another area of service. If 
it does not work, it could be discontinued. Many library directors deal with personnel issues, and 
they do not have expertise in human resources nor do the municipalities have staff to support. 
The plan is to use individuals that best suit the situation at hand. We could tap into university 
and/or extension resources. Brue commended Thompson for being proactive to library needs. 
 

TRUSTEE ORIENTATION: 
 
Thompson provided a trustee orientation on the IFLS Library System Board Roles and 
Responsibilities. IFLS is one of fifteen systems in the State. IFLS is the largest system in terms 
of counties and second largest for the number of libraries. In 2023, IFLS staff made 299 library 
visits to 51 of the 53 public libraries. 
 
As a system trustee, you represent the library system and you need to consider not only your 
community or county, but the entire region served by your system and all the libraries and users. 
Trustees have a significant responsibility for fiscal policy making, fiscal planning, and fiscal 
oversight. Trustees should be willing to assume a leadership role in legislative lobbying or 
advocacy at the state and federal level. Thompson noted that as a system trustee, you cannot 
make policies for any member library and should avoid unnecessary interference with the 
autonomy of member libraries. Library trustees will review and update board bylaws, assist with 
development and approval of the long-range plan, advocate for the library system and libraries, 
attend library conferences, work as a team member in support of system services, and provide 
input on library needs and interests to help guide services to meet member library needs. 
Thompson provided charts of the responsibilities of the board and system director in terms of 
meetings, planning, personnel, budget, policy, and advocacy.  
 
Chapter 43 of the Wisconsin Statutes includes Library Law pertaining to public libraries. The 
Wisconsin Statutes are available in print and online. Thompson provided a breakdown of the 
sections within Chapter 43. 
 
(Tripp left meeting at 2:11 pm). 
 
Open Meeting Law is contained within Chapter 19 General Duties of Public Officials. It includes 
posting of meeting notices, agenda requirements, meeting quorum, closed session. Open 
Meeting Law specifies that the Board must first convene in open session, announce intention to 
go into closed session, state reason for going into closed session, a motion, second and roll call 
to go into closed session. Attendance is limited to the board, necessary staff, and others whose 
presence is needed. Discussion in closed session is limited to stated agenda purpose, most if 
not all votes taken in open session, and notice that board will reconvene in open session. There 
are legal penalties for violations, and actions can be voided if the law is violated. 
 
Public Records Law requires systems to respond to requests whether they are written or oral 
requests. There are guidelines to follow with the release of personnel records. The system must 
have a record retention policy.  
 
(McAfee left the meeting at 2:15 pm). 
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Thompson provided links to several resources and include: IFLS Trustee Resource Page, Tools 
and Resources for Public Library Directors and Board Members, Trustee Essentials, Wisconsin 
State Statute Chapter 43 Libraries, and Wisconsin Public Library Standards. 
 
Open Meeting Resources provided include Chapter 19 General Duties of Public Officials, DPI 
FAQ on Open Meetings, Department of Justice Compliance Guide, and the League of 
Wisconsin Municipalities Governing Bodies: Open Meeting Law. 
 
Public Records Resources are also provided and include Wisconsin’s Public Records Law, 
Records Retention Schedule for Wisconsin Public Libraries, Department of Justice Compliance 
Guide, and the League of Wisconsin Municipalities Public Records FAQ. 
 
Questions can be directed to Thompson with the contact information provided in his 
presentation. 

 
CERTIFICATES FOR OUTGOING TRUSTEES: 

 
Gardner prepared certificates and sent them to Joel Seidlitz representing Chippewa County and 
Ricky Riggins representing Pepin County. Copies were included in the meeting packet. 

 
BOARD MEMBER REPORTS: 

 
Brue attended an informative trustee workshop offered by IFLS titled Everything You Want to 
Know about Book Bans. Brue-terrific CE session on banned books for trustees 
 
Brue noted that Achterhof recently had surgery to replace her other knee.  
 
Duerkop noted her goal to visit thirty-five member libraries this summer. 
 

ADJOURNMENT: 
 

Motion to adjourn at 2:24 pm. Brue/Pavelski 
 
 
____________________________________________ 
Joanne Gardner, Recorder/Administrative Associate 
 

These minutes of the Board of Trustees are approved:   as printed.  
          with corrections noted. 
 
_________________________________________  ______________________ 
Presiding Officer       Dated 
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#021-14 

Public Services Consultant Report 

Katelyn Noack 

I. Consulting 

Working with Augusta to create a new strategic plan for 2025-2029 

 

II. Library Visits 

Cornell Public Library – General Check-In 

Augusta Public Library – Strategic Planning Meeting 

 

III. New Directors 

The New Director Cohort met on May 9th; we were planning on having a “Director Reflection” as 

well as open discussion. Only two directors joined me, so we worked through some more focused 

challenges, such as personnel, and had a nice chat. Our next meeting is in July, and we will revisit 

the topic of the annual budget.   

 

IV. Collaborations/Adult Services 

Assisted Leah with her wonderful Youth Services Workshop in April by aiding with check-in and 

facilitation.  

The Adult Services survey went out and had good response rates. Leah and I worked through the 

data and came up with three main goals to focus on over the next 1+ years. 

 

V. Committee Meetings 

New Director Cohort 

Director Check-In 

WISL (Wisconsin Small Libraries a section of WLA) Board Meeting 

WPLC Board Meeting 

WPLC Annual Member Meeting  

MORE Director’s Council  

Library Workforce Connection 

 

VI. Delivery 

The Wausau Terminal has seen some change-over, so we’ve noticed a small increase in mistakes, 

nothing major however, and it seems to be improving. The Chippewa Terminal seems to be running 

normally and is doing well. The biannual delivery study was conducted last week (May 13-17) 

which gives us an idea of per library delivery volume. 

 

VII. Other Tidbits 

Attended the “short” session of the CCBC workshop at the Eau Claire Library that Leah helped put 

together (May 15).   

Reb recently taught me how to view and interpret website statistics! They will help me to see how 

the webpages I oversee are being utilized and as improvements are released, to understand how the 

changes are being received.  
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Resource Sharing and Collection Consultant’s Report 
Cecelia Cole, May 2024 - IFLS Board of Trustees 

 

 

Project Highlights: 

 E-Resources needs assessment for member libraries: At the end of April, I sent out a 

short survey to our member libraries gauging interest in any possible new, public-facing, 

shared system-wide e-resource subscriptions. Respondents were asked to temporarily 

set aside cost considerations and share what independent subscriptions their library 

already has (if any), and what new public-facing topics or specific e-resources they might 

be interested in. Nearly 40 libraries responded. The survey results will be used to 

determine areas with the most interest/need and help inform any decisions regarding 

any possible new system-wide e-resource subscriptions. 

 Upcoming projects: 

o E-Resources survey followup and exploration of possible new shared 

subscriptions 

o Updated sample collection development policy for member libraries 

o Collection development webinar series for library staff 

o ILL training module on out-of-system courier preparation 

Consultation Highlights: 

 E-Materials Selection & Purchasing: Rice Lake (board of trustees), April 2024 

 WISCAT Training: Cumberland, April 2024 

 E-Materials Contributions & Purchasing: New Richmond, April 2024 

 Libby/OverDrive Checkouts & Holds limits: several libraries, April 2024 

 Interlibrary Loan check-in: Altoona, April 2024 

 E-audio Contributions & Purchasing: Milltown, May 2024 

Committee Meetings: 

 WPLC Selection Committee: May 2024 

 MORE Directors Council: May 2024 

 ILL Coordinators (DPI): May 2024 
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IFLS Library System Board of Directors 

Library Development and Youth Services Coordinator’s Report of Activities 

Submitted by Leah Langby  May 14, 2024 

 

Continuing Education/Professional Development Highlights:  

Recent offerings: 

 Rethinking Registration webinar with Kathy Larson (River Falls PL)  33 attended live  

 Youth Services Workshop and Mini-Conference (Eau Claire)—46 attended 

o Morning presentation with Kelsey Johnson-Kaiser:  Connecting the Dots:  Creating 

Purposeful Programs.  Nine afternoon breakout sessions from library staff:  everything 

from book clubs for young kids to free book distribution to science programs, and more. 

o Feedback from evaluations was overwhelmingly positive.  A few comments: “All helpful 

and encouraging” “I learned so much and can’t wait to go home and act on all the ideas”  

“I plan to be more deliberate in planning summer”  

 Neurodiversity at Work Spring Webinar Series (with other WI Library Systems) 

o We Are Already Here:  The Workplace Experiences of Neurodivergent Library Workers--

101 attended live, with a lot of engagement and questions.   

o For Managers and Supervisors:  Cultivating an Inclusive Workplace for Neurodivergent 

Staff-- 86 attended live, and presenter stayed an extra half-hour for questions 

 Navigating the Terrain of Change in person with Alonzo Kelly (part of the IDEA Team project), 2 

workshops, one in WI Dells and Green Bay.  I helped coordinate and attended the session at the 

WI Dells.  Attendance was small:  20-24 at each session, with excellent feedback. 

Upcoming offerings  

 Cooperative Children’s Book Center sessions on May 15 and 16 in Eau Claire.  Planning for the 

rest of 2024 is ongoing, I have several projects in the works. 

 

Consulting highlights 

 Accessibility Audit check-in with Amery 

 Teen behavior consulting, attended all-staff meeting in Rice Lake  

 New Richmond youth services librarian interviews 

 Inservice for new circulation staff at LE Phillips about de-escalation skills 

 Youth services staffing and priorities, Menomonie 

 

Scholarships 

 Gave two scholarships for the Power Up:  A Leadership Conference for Youth Services Managers 

and Staff (UW-Madison iSchool) to staff from Deer Park and Somerset.  Comments from 

recipients:  “I took pages of notes…about different kinds of disabilities… how to make libraries 

more welcoming and accessible, and some new ideas for programming and supplies to 

accomplish that.”  “I absolutely love the idea of having a summer camp based on reading, 

projects, and social interaction.  It is perfect idea for a small community like Deer Park, where 

there is nothing else to do or anywhere else to go…It is definitely something that I am going to be 

looking to plan for next summer.” 

 Gave one scholarship to librarian from Stanley for the Public Library Association Conference (in 

Columbus Ohio).  Comment from reflection:  “As valuable as presentations and programs are, for 

me the true gold of an opportunity like this is always found in talking to other library 

professionals and exchanging our library stories.” 
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 Gave six scholarships to librarians in Woodville, Cumberland, Prescott, St. Croix Falls, Fall Creek, 

and Durand to the Wisconsin Association of Public Libraries Conference in Stevens Point in early 

May.  I’ll save feedback from this conference for next report. 

 

Continuing Education for Leah 

 Power Up:  A Leadership Conference for Youth Services Managers and Staff, March 21-22 

o This every-other-year national conference sponsored by the UW Madison iSchool is 

consistently high quality and this year was no exception!  From the inspiring opening 

keynote by Lucia Gonzalez about the power of children’s librarians to workshops about 

fostering readers, dealing with teen behavior, program assessment that measures 

learning in hands-on programs, a closing keynote about capitalizing on teen interests, and 

an inspiring post-conference workshop about incorporating free play into programs for 

younger and older kids were all excellent.  My favorite and most exciting session was 

about disability inclusion in library services.  Though I’ve been thinking about the topic for 

years, this session was eye-opening and the presenter was outstanding—hoping to bring 

her to IFLS in the future.   

 I also was able to take advantage of a few other excellent webinars and workshops, including the 

sessions noted above, as well as two DPI webinars: Trauma-Sensitive Schools and Developing and 

Establishing Indigenous Pedagogy.  Both had quite a bit of relevance to public library work. 

 

Partnership/Collaboration 

 Worked with Family Friendly Communities and John and Katelyn to create a template for 

questions about a community’s library that would make the community more attractive to 

families. 

 Working with Reach Out and Read Wisconsin on a statewide initiative to connect clinics that 

participate in Reach Out and Read with public libraries in their communities. 
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Board Report for Communications and Advocacy 
May 2024 IFLS Board of Trustees meeting 
from Rebecca Kilde 

Adventures are coming! 

 

This is the third year of the popular Explore MORE Passport program. All 54 of our public libraries (including Hawkins!) 

are participating this year, as well as the CVTC academic library. It’s a fun way to see our region, one library and 

community at a time. I think you’ll be delighted to see all the creative ways libraries serve their communities.  

The News from IFLS 
Every month we send out a short e-letter to keep people updated about what’s happening at our libraries. We also 

include information about how state-level issues impact our local libraries and their communities. You can read archives 

and subscribe using the form on the IFLS website home page or use this link: https://us18.campaign-

archive.com/home/?u=f79f07e13bce5bbbfd87d8f24&id=e76a1c145e Share the library love by sharing this e-letter! 

If you have suggestions or questions about the website or newsletter, please contact me at kilde@ifls.lib.wi.us.  

Collaborating to improve our libraries’ web presence  

I provide branding support for our libraries, and that informs Erica Brewster and the Libraries Win team as they provide 

website services. The quality of our libraries’ websites has improved exponentially in the last decade, which in turn 

allows them to better serve their communities. This month Erica and I hosted a joint webinar about using websites to 

promote the Explore MORE ‘24 Passport Program. 

There are some exciting things in the works, and I’ll share that with you at your next meeting.  
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MORE Administrator’s Report  

Lori Roholt 

May 2024 – IFLS Board of Trustees 

2024 Innovative Users Group Conference 

During the last week of March, MORE Project Managers Bridget Krejci and Kathy Setter and 

Circulation Manager Martha Spangler from Altoona Public Library attended the annual Innovative 

Users Group (IUG) Conference in Detroit. The IUG Conference is a good opportunity to share ideas 

and news among library users of the automation software in use by MORE. 

New MORE Member Library 

Hawkins Area Library is on track to go live on July 1 as the newest MORE-member library, and the 

last IFLS-member library to join MORE. This task is managed by MORE Project Manager Kathy 

Setter, with Deer Park Public Library director Barbara Krueger, and Hawkins’ director and library 

staff working diligently to add their collection to the shared database. Kathy has been involved with 

adding all of MORE’s new member libraries throughout the consortium’s nearly 25-year history. 

2025 MORE Budget Preparation 

In the coming months, IFLS staff will be working on preparing a 2025 budget for consideration and 

approval by MORE Directors Council in July. Each year, the consortium considers existing and new 

products and services to enhance users’ access to shared resources and the library experience 

generally. 

CABS: Cataloging and Bibliographic Services 

MORE’s centralized cataloging service, CABS, works with cataloging staff at 3 partner libraries to 

provide high-quality title records for all MORE-member libraries, and maintains the shared title 

database so all MORE-member library cardholders can easily find and request materials from all 

libraries’ collections. 

CABS has operated in its current form since 2021 and is currently staffed by Bibliographic Services 

manager Deb Faulhaber and Catalogers Bonnie Clausen and Steph Regenauer. MORE has plans to 

add additional cataloging and database clean-up hours in the second half of the year. 

Recent comments from library directors using the CABS service include: 

“Thank you so much for cataloging for me.  It would take me forever to original catalog before 

CABS… I never felt comfortable doing it. Your work lets us have unique and interesting items for all 

the patrons.” 

“Thank you Bonnie and the whole CABS team. You are what makes it possible for this whole “small 

town, one person library” thing to work for my residents. I could not appreciate you and the work 

you do more. Thank you, Thank you, Thank you.” 

Page 27 of 29



#022-24 
IFLS Library System 
Board of Trustees 
May 22, 2024 
 

Director’s Report 
 

Agenda Items 
 
IX. (12:45 pm)*  2023 Audit Report and Presentation – Our auditors will be presenting 
their audit findings at the meeting.  
 
XII. *  Report from IFLS Personnel Committee—The committee will be meeting in the 
morning and will be sharing their report at the meeting. This will include their 
recommendations for conducting the IFLS Director evaluation for 2024. 
 

Monthly Activities 
 
Director Openings—Currently Altoona and Barron are actively searching for directors.   
 
Building Maintenance—We are seeking quotes on some maintenance projects for the 
building. The two priorities are the front door/sidewalk and the courier room door. Other 
projects include carpet replacement and painting. Projects will be prioritized based on 
available funding.   
 
Building Projects—Various IFLS libraries are exploring potential projects that would qualify 
for the Flexible Facilities Program 
https://energyandhousing.wi.gov/Pages/AgencyResources/FlexibleFacilities.aspx. These are 
significant funds for building projects and libraries are one of the key facilities eligible for 
funding.   
 
System Director Meetings— Our standing Tuesday morning meetings have been 
continuing on a regular basis. Recent topics have included library board training discussions, 
the flexible facility grant, and best practices topics.  
 
WAPL Conference—I attended the conference from May 1-3. Key meetings and sessions 
included the System and Resource Library Directors meeting and the presentation on the 
Facilities Assessment Booklet  (Ben Miller, Laurie Freund, John Thompson).  
 
Building Tour—We will be introducing board members to the staff who are in the office as 
well as highlighting some of the areas of the building that need to be updated.  
 
Consulting: Chapter 43, Director Hiring, Library Board Authority, Space Planning and 
Building Projects, and Personnel. 
 
 

John Thompson (May 13, 2024) 
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IFLS Library System, 1538 Truax Boulevard, Eau Claire, WI 54703-1569 
Phone: 715-715-839-5082, 800-321-5427 -  Fax: 715-839-5151  -  tellus@ifls.lib.wi.us  -  www.ifls.lib.wi.us 

2024 IFLS Board of Trustees  
 

Judith Achterhof   
1759 County Road O 
Emerald, WI 54013 
(715) 265-7160 
jachterhof@hotmail.com  
St. Croix County Board Member 
(Term Exp: 12/2024) 
 

Mary Ellen Brue   
1210 Lokhorst 
Baldwin, WI 54002 
Phone: (715) 684-3074 
brewT4me@gmail.com  

St. Croix County Citizen Member  
(Term Exp: 12/2025) 
 

Jan Daus    Treasurer, 

E6255 Walnut Road  
Eau Claire, WI 54701 
(715) 878-9199 
jan.daus.18@gmail.com  
Eau Claire County Citizen Member 
(Term Exp: 12/2024)  
 

Sue Duerkop    President 

1799 172nd Avenue 
Centuria, WI 54824 
(715) 220-2458 
sduerkopb4a@gmail.com  
Polk County Citizen Member 
(Term Exp: 12/2024) 

 
Pat Eggert      Secretary 

E9001 County Road N 
Colfax, WI 54730 
(715) 962-3903 
eggertpatricia@gmail.com  
Dunn County Citizen Member 
(Term Exp: 12/2025) 

 
James Ericksen 
519 Kennedy Avenue 
Stanley, WI 54768 
(715) 703-0437 
jericksen@co.chippewa.wi.us  
Chippewa County Board Member 
(Term Exp: 12/2026) 

 
Lois Goode   
204 Maplewood Drive 
Ladysmith, WI 54848 
(715) 532-9452 
Lois.goode43@gmail.com  
Rusk County Board Member 
(Term Exp: 12/2025) 

Kathy Krug 

613 North 3rd Street 
Cameron, WI 54822 
(715) 205-1387 
kathy.krug@co.barron.wi.us  
Barron County Board Member 
(Term Exp: 12/2024) 
 

Mary Alice Larson   

36 West Knapp Street 
Rice Lake, WI 54868 
(715) 234-6997 
Maryalice.larson@gmail.com  
Barron County Citizen Member  
(Term Exp: 12/2025) 

 
Sheila Lorentz     
W7965 390th Avenue 
Ellsworth, WI 54011 
(715)792-2922 
Sheila.lorentz@co.pierce.wi.us  
Pierce County Board Member 
(Term Exp: 12/2024) 

 
Paula Lugar 
W424 N. 2nd Street 
Spring Valley, WI 54767 
(651) 235-6557 
plugar@svtel.net  
Pierce County Citizen Member 
(Term Exp: 12/2025) 

 
Jill Markgraf 
525 Summit Avenue 
Eau Claire, WI 54701 
(715) 456-8429 
markgrjs@uwec.edu  
Eau Claire County Resource Library  

(Term Exp: 12/2024) 
 

Sue Marshall   

W7370 Morningside Drive 
Phillips, WI 54555 
(715) 820-2447 
Marshfam82@gmail.com  
Price County Citizen Member 
(Term Exp: 12/2026) 

 
Barbara McAfee 
347 East Louisiana 
St Croix Falls, WI 54024 
(612) 840-9255 
Barbara@barbaramcafee.com  
Polk County Board Member 
(Term Exp: 12/2023) 

 

Jackie Pavelski 
1715 Meadow Lane 
Eau Claire, WI 54701 
(715) 834-5250 
Jackie_Pavelski@yahoo.com  
Eau Claire County Citizen Member 
(Term Exp: 12/2025) 
 

Mike Schendel    M-A-L, 
808 Second Street 
Hudson, WI 54016 
(651) 283-6807 
michael@schendel.com  
St Croix County Citizen Member 
(Term Exp: 12/2026) 
 

Josh Sterling  
1820 Eddy Lane 
Eau Claire, WI 54703 
(715) 379-3510 
Josh_sterling78@yahoo.com  
Eau Claire County Citizen Member 
(Term Exp: 12/2025) 

 
Jim Tripp    Vice President 
621 Fagstad Street 
Menomonie, WI 54751 
(715) 309-8083 
Jimtripp23@gmail.com  
Dunn County Citizen Member  
(Term Exp: 12/2026)  
 
Julie Woodruff  
11571 State Highway 124 
Chippewa Falls, WI 54729 
(715) 226-0833 
julie@woodrufffarms.com  
Chippewa County Citizen Member  
(Term Exp: 12/2024)  
 

Vacancy 
___________________ 
___________________ 
___________________ 
___________________ 
Pepin County _________ Member 
(Term Exp: 12/2024) 

 

 
     Executive Committee 

     Personnel Committee 

 

 
Updated: May 2024        
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