
 

 

IFLS LIBRARY SYSTEM 
BOARD OF TRUSTEES 

   MEETING LOCATION:     DATE/TIME: 
     Virtual Meeting via Zoom                      Wednesday, March 27,2024 
                             12:30 pm 

IF YOU ARE UNABLE TO ATTEND THE MEETING, CONTACT THE IFLS OFFICE  
(1-800-321-5427) BY 4 P.M. THE DAY BEFORE THE SCHEDULED MEETING. 

Click on Link to join Zoom Meeting: 
https://us02web.zoom.us/j/81983271640?pwd=ZlFmKzArZC9GUDFhdGEwdk91MkNLZz09  

Meeting ID: 819 8327 1640 
Passcode: 4NwMg7nC 

 
Phone in: +1 312 626 6799  

Meeting ID: 819 8327 1640 
Passcode: 71643409 
 

A G E N D A 

I. Call to Order      

II. Establish a Quorum 

III. Certification of Compliance with the Open Meeting Law  

IV. * Approve Agenda 

V. Public Comments (Each person who wishes to speak is limited to no more than five minutes.   

There is a ten-minute limit per topic and a twenty-minute limit at any meeting for Public Comments. Contact IFLS 
office for additional information related to Public Comments.) 

VI. Announcements/Correspondence/Introductions 

VII. * Minutes - Approve:  Board of Trustees - January 2024   #006 (24) 

VIII. * Financials - Approve:  Check Registers:  January/February 2024    #007 (24) 
    Approve:  Financial Reports:  December 2023   #008 (24), January/February 2024    #009 (24) 

IX. *  Investment Report and Policy Review    #010 (24) 

X. Director’s Report of Agenda Items and Monthly Activities    #011 (24) 

XI. IFLS Staff Reports   #012 (24)   (In Person: Cecelia Cole: Resource  Sharing & Collection Consultant) 

XII. * IFLS Annual Report and Statement of Compliance   #013 (24) 

XIII. System Effectiveness Statements from Member Libraries   #014 (24) 

XIV. * Approval of Executive Committee Officers and Personnel Committee members for 2024 

XV. * 2024 Budget Amendment #015 (24) 

XVI. Trustee Orientation 

XVII. Certificates for Outgoing Trustees   

XVIII. Board Member Reports 

XIV. * Adjournment  

*  Denotes Action Items 

IFLS Library System will attempt to provide reasonable accommodations to the public who wish to attend 
meetings, provided reasonable notice of need is given.  To request such accommodation, contact System at 
(715) 839-5082. 
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IFLS Board of Trustees                                 #06 (24) 
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IFLS LIBRARY SYSTEM 
Board of Trustees 
January 24, 2024 

 
M I N U T E S 

 
The Board of Trustees of the IFLS Library System met on Wednesday, January 24, 2024, via 
Zoom. Duerkop called the meeting to order at 12:30 pm. 
 

QUORUM AND CERTIFICATION OF COMPLIANCE 
WITH OPEN MEETINGS LAW: 

 
Joanne Gardner established that a quorum was present and certified that the meeting had been 
properly noticed in compliance with the open meeting law. 
 

BOARD MEMBERS PRESENT: 
 
Judith Achterhof (St. Croix County), Mary Ellen Brue (St. Croix County), Jan Daus (Eau 
Claire County), Sue Duerkop (Polk County), Pat Eggert (Dunn County), Lois Goode (Rusk 
County), Kathy Krug (Barron County), Mary Alice Larson (Barron County), Sheila Lorentz 
(Pierce County), Paula Lugar (Pierce County), Sue Marshall (Price County), Jackie Pavelski 
(Eau Claire County), Jim Tripp (Dunn County). 
 

BOARD MEMBERS ABSENT: 
 
Jill Markgraf (Resource Library), Barbara McAfee (Polk County), Ricky Riggins (Pepin 
County), Mike Schendel (St. Croix County), James Ericksen (Chippewa County), Josh 
Sterling (Eau Claire County), Vacancy (Chippewa County). 
 

OTHERS PRESENT: 
 
John Thompson (Director), Adam Fuller (Business Manager), Katelyn Noack (Public 
Services Consultant), Joanne Gardner (Administrative Associate/Recorder). 
 

APPROVE AGENDA: 
 
MOTION #01 (24): To approve the agenda as presented. Daus/Brue 

RESULT:  Carried. 
 
(Marshall joined the meeting at 12:31 pm.) 
 

PUBLIC COMMENTS: 
 
There were no public comments. 
 

ANNOUNCEMENTS/CORRESPONDENCE/INTRODUCTIONS: 
  
Gardner noted that James Ericksen was appointed to represent Chippewa County. Ericksen 
replaces Joel Seidlitz as the County Board representative.  
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ELECTION OF 2024 OFFICERS: 
 

The ballot with the slate of officers was provided in the meeting packet. Gardner will start a poll 
where board members will be asked to select five candidates to serve on the Executive 
Committee. The five candidates gaining the most votes will be declared the Executive 
Committee. Thompson asked if there were nominations from the floor prior to the poll being 
started. None were forthcoming. 
 
Poll results showed the five candidates gaining the most votes and declared the 2024 Executive 
Committee: Jan Daus, Sue Duerkop, Pat Eggert, Mike Schendel, and Jim Tripp. 
 
By a separate poll, members were asked to vote for one member of the Executive Committee to 
be Board President. Sue Duerkop was named Board President.  
 
Duerkop took over chairing the meeting. 
 

MINUTES: 
 

MOTION #02 (24): To approve the minutes of the Board of Trustees dated November 15, 2023 
(Doc. # 48-23). Pavelski/Brue 
RESULT:  Carried. 

 
FINANCIAL REPORTS: 

 
MOTION #03 (24): To approve the November and December 2023 Check Registers  

(Doc. #02-24). Daus/Marshall 
RESULT:  Carried. 

 
Questions were asked about OverDrive, a scholarship to the Rusk County Community Library, 
FlowRoute, and MORE Ecommerce payments. It was asked that the memos for payments being 
more descriptive as space will allow. 
 
 The 2023 Annual Budget Report (Doc. #03-24) was provided as a review only and will come 
back at the March meeting for approval once it is finalized.  
 
Questions were asked about bank and deposit fees and photocopier costs. 
 

DIRECTOR’S REPORT OF AGENDA ITEMS  
AND MONTHLY ACTIVITIES: 

 
Thompson stated that an Eau Claire healthcare crisis occurred this week. The HSHS hospitals 
Sacred Heart in Eau Claire and St. Josephs in Chippewa Falls in addition to Prevea Health 
services will discontinue health care beginning in April of this year. Prevea is a health care plan 
the state uses. No one knows for sure how this will impact healthcare coverage. Employee Trust 
Funds (ETF) has not reached out yet with a statement. 
 
Shannon Schultz who is currently a DPI Consultant, has accepted the Director position at South 
Central Library System. Losing Schultz at the state level will impact short-term and potential 
long-term library law interpretations.  
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(Sheila Lorentz joined the meeting at 1:17 pm.) 
 

IFLS STAFF REPORTS: 
 
Written staff reports were provided in the meeting packet. Since Cecelia Cole, Resource 
Sharing & Collection Consultant, was able to be present, Katelyn Noack talked about her work 
at IFLS.  
 
Noack has been working with Altoona Public Library garnering ideas how to activate their 
friends of the library group. Noack is looking into who currently has friends’ groups, who wants 
to start, and how to get a friends group activated and what events they can sponsor. Currently 
Rice Lake and Ellsworth have active friends of the library group.  
 
Board members discussed the various programs offered through the libraries including recipe 
book clubs, book bikes, stitch groups, snowshoe rentals, etc. Each community has uniquely 
different interests and IFLS helps libraries engage with meeting the needs of their community. 
There is also a lot of collaboration between libraries and other community organizations. 
 
Board members appreciate hearing from staff members at meetings as well as the informative 
information provided in their written reports. 
 

COMMITTEE APPOINTMENTS: 
 

Duerkop announced the 2024 Executive Committee appoints as: Jim Tripp – Vice President, 
Jan Daus – Treasurer, Pat Eggert – Secretary, and Mike Schendel – Member-at-large. 
 
Approval of the Personnel Committee will occur at the March 2024 Board meeting. 
 
MOTION #04 (24): To approve the 2024 Executive Committee appointments listed above. 

Larson/Eggert 
RESULT:  Carried. 

 
WISCONSIN LIBRARY ASSOCIATION MEMBERSHIP: 

 
Thompson noted that IFLS typically has paid for up to two trustees to join the Wisconsin Library 
Association (WLA). Generally, the president is one of those members. Gardner will plan to 
register Duerkop. Any others with interest should contact Gardner. 
 

REPORTS: 
 

Board Member Reports: 
 
Marshall spoke to the Phillips Public Library director Becky Puhl. The three Price County public 
libraries are working together for the county to increase their funding for the next five years. The 
first meeting was with the Executive Director and the meeting went very well. 
 
Sunshine Fund Report for 2023: 
 
Written information was provided on the activity of the IFLS Board Sunshine Fund for 2023. 
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ADJOURNMENT: 
 

Motion to adjourn at 1:40 pm by Brue and seconded by Goode. 
 
 
____________________________________________ 
Joanne Gardner, Recorder/Administrative Associate 
 

These minutes of the Board of Trustees are approved:   as printed.  
          with corrections noted. 
 
_________________________________________  ______________________ 
Presiding Officer       Dated 
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#010 (24) 
IFLS LIBRARY SYSTEM 

                                                      
INVESTMENT POLICY 

 
Delegation of Authority: 
 
The IFLS Library System Board of Trustees delegates authority to invest library system 
funds in accordance with terms of Wisconsin Statutes 66.04 and in accordance with 
such restrictions as the Board may adopt from time to time. 
 
Acceptable Investment Practices: 
 
Investment of the IFLS Library System’s inactive funds shall be conducted by the 
Business Manager based on sound investment practices.  Allowable investments shall 
be those enumerated under Wisconsin Statutes 66.04.  The proper mix of the 
investment portfolio shall be determined by the Business Manager and approved by the 
System Director and reported to the Board or Executive Committee.  In all respects the 
investments shall adhere to the following objectives. 
 

1. The preservation of principal shall be the paramount objective. 
 
2. Liquidity shall be maintained sufficient for the library system to meet all 

disbursement requirements when due. 
 
3. Return on investments shall be maximized only to the extent that the first two 

objectives are met.  The Board of Trustees recognizes that meeting these 
objectives may result in interest earnings less than that obtainable with a 
more aggressive policy. 

 
Reporting: 

 
A report of investment results shall be made to the Board of Trustees semi-annually in 
March and July of each year. 

 
Policy Review: 

 
The Investment Policy shall be reviewed annually by the Board of Trustees. 

 
 
 
 
Approved by the IFLS Board of Trustees:  September 26, 1995. 
Reviewed:  May 2023 
 
 
 
 
I:/COMMON/IFLS Board Policies/Investment Policy.doc 
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IFLS Library System                                                              #011 (24)  
Board of Trustees 
March 27, 2024 
 

Director’s Report: 
 

IFLS Library System Agenda Items 
 
IX. *  Investment Report and Policy Review 
 
Adam will share his report at the meeting.  
 
XII. * IFLS Annual Report and Statement of Compliance 
 
Included in your packet is the IFLS Annual Report for 2023 for your approval at the March 
meeting. I will provide a brief overview of the report and answer any questions. Hawkins is 
actively searching for their director. This is the only compliance concern noted on the 
annual report.   
 

XIII. System Effectiveness Statements from Member Libraries 
 
All 53 libraries indicated that the system provided effective leadership for 2023. Included 
are all the comments shared by our member libraries on their annual reports.  
 
XIV. * Approval of Executive Committee Officers and Personnel Committee 
members for 2024 
 
The board will be voting on the individuals selected by the Chair to serve as officers on the 
Executive Committee and the individuals on the Personnel Committee.    
 
XV. * 2024 Budget Amendment 
 
Enclosed in the packet are some recommendations for additions to the 2024 budget.  We 
will be sharing additional recommendations at the July Board meeting. 
 
XVI. Trustee Orientation 
 
We will be providing an overview of the IFLS system and the board responsibilities.  The 
slide deck is enclosed in the packet. Please bring questions. It is an opportunity for new 
trustees to learn more about IFLS and offer a refresher for the board.   
 
XVI. Certificates for Outgoing Trustees 
 
Joanne has prepared certificates for trustees no longer on the IFLS Board. No action is 
needed.  
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Monthly Activities 
 
Annual Reports 
 
All 53 library annual reports were completed and submitted by the February 29th deadline. 
Hawkins is actively searching for a director which was noted as a compliance concern on 
their report. IFLS at this point doesn’t need to do any follow-up with them. Katelyn, Adam, 
Leah, and I presented two workshops on the annual report for library directors. We also 
reviewed all 53 reports prior to them being signed and submitted to the State. This took up 
a fair amount of time during February.   
 
Audit 
 
Adam has been working with the auditor in preparation for our yearly audit.  We anticipate 
them sharing their report at our May meeting.   
 
County Planning 
 
Chippewa County approved an updated county library plan on March 12th.  
 
IFLS Building 
 
Joanne, Adam and I have been reviewing some needed improvements to the interior and 
exterior of the building. One project that must be completed is the replacement of the main 
entrance door. A portion of the door frame sits on the exterior sidewalk and has begun 
moving away from the building. We will be discussing options with some general 
contractors and then determining the priorities based on cost.   
 
Legislative Day 
 
I met with four legislators to share some updates on the system and libraries within their 
districts. It was a productive day. They each received a copy of Library Love Stories 
compiled by Reb based on comments received. 
 
South Central Library System 
 
On February 22nd I attended the ribbon cutting for SCLS’s new facility and Martha Van 
Pelt’s retirement party. Shannon Schultz is the new SCLS Director. 
 
Consulting 
 
Library Board Responsibilities, Library Law, Library Administration, Building and Space 
Planning (LOTS), County library planning, Library Privacy. 
 
 

John Thompson (March 18, 2024) 
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#012 (24) 

Resource Sharing and Collection Consultant’s Report 
Cecelia Cole, March 2024 - IFLS Board of Trustees 

Project Highlights: 

 Interlibrary Loan Training Resources: As we continue to develop additional library staff training 

resources for interlibrary loan procedures, I am working on a series of short training modules 

designed for new staff or staff needing some refresher training. The first training module in the 

series is now available and focuses on ILL procedures for lending materials to libraries outside of 

IFLS. Library staff can access the module via the IFLS Niche Academy site: 

https://my.nicheacademy.com/iflslib-staff/course/69803  

 Upcoming projects: 

o Updated sample collection development policy for member libraries 

o E-Resources needs assessment for member libraries 

o Collection development webinar series for library staff 

o ILL training module on out-of-system courier preparation 

Consultation Highlights: 

 Diversity & Inclusion Collection Development: Altoona PL, January 2024 

 Item Locations: Plum City PL, January 2024 

 New Director Orientation: Osceola PL, March 2024 

 Interlibrary Loan workflow: Cumberland, March 2024 

 WISCAT Training: Cumberland PL, March 2024 

 WISCAT Training: Centuria PL, March 2024 

Committee Meetings: 

 WPLC Selection Committee: January & March 2024 

 ILL Coordinators (DPI): February 2024 

 WISCAT User Group (DPI): March 2024 

 IFLS Intellectual Freedom Working Group: March 2024 

 IFLS New Director Cohort: March 2024 

 MORE Directors’ Council: March 2024 

 WLA Intellectual Freedom Special Interest Group: March 2024 

Professional Development: 

 Web Conference: Electronic Resources Minnesota (ERMN) Conference – MINITEX, February 2024 
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IFLS Library System Board of Directors 

Library Development and Youth Services Coordinator’s Report of Activities 

Submitted by Leah Langby  March 18, 2024 

 

Continuing Education/Professional Development Highlights:  

Recent offerings: 

 CLEL Bell Awards Book Discussions:  an informal chance to practice discussing books that are up 

for an award, in this case an award that showcases picture books that highlight early literacy 

practices.  10 attendees broke into small groups. 

 Wild Wisconsin Winter Web Conference (14 webinars, I coordinated and hosted 3 in the 

Programming Track).  Between 60 and 155 people attended each of the 14 sessions. 

 Annual Report workshops in Somerset and IFLS.  32 attended, and at least half finished their 

reports at the workshops. 

 Director check-in about board and municipal relations (informal, no attendance kept) 

 Trustee Workshops--Everything You Want to Know about Book Bans…and a Bit You Probably 

Don’t with Tasslyn Magnusson in Altoona and Somerset.  24 attended in all.  Comments from 

attendees: 

o informative, engaging discussion regarding a vital topic, not only for libraries, but for our 

respective communities as well. I hope IFLS will continue to arrange for more periodic 

gatherings regarding consequential topics. 

o It was an excellent workshop by an extremely knowledgeable presenter 

o Very inspiring! 

 TeachingBooks for Libraries:  Diving Deeper with Lists (no cost to us, only 3 attended) 

 IDEA Team webinar:  Identity, Burnout, and Vocational Awe with Fobazi Ettarh 106 live attendees 

 Youth Services Check-In discussing reading incentives and reading logs/reading encouragement 

for summer and beyond (informal, no attendance kept)  

Upcoming offerings  

 Check the IFLS calendar, additional offerings being added as details are finalized 

 In addition to what is already on the calendar, I am planning for several workshops and webinars 

to round out the calendar year on topics like budgeting, collection development, book repair, 

and adult programming.   

 

Consulting highlights 

 Human resources issues 

 New youth services staff meeting, Bloomer 

 Annual Report consulting 

 Inclusive Services orientation, Osceola director 

 Discussing Accessibility Audit and other inclusive services issues, Boyceville 

 

Other projects: 

 Working with Cecelia and Katelyn on the IFLS Intellectual Freedom Working Group and providing 

proactive and reactive support for libraries in this area. 

 Developing two new programming kits with obstacle course activities for libraries to borrow. 

 Learning about adult learning and neuroinclusive learning and practices in order to eventually 

more effectively serve IFLS-area librarians and their learning styles. 
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Public Services Consultant Report 

Katelyn Noack 

I. Consulting 

Policy reviews for Cumberland, Osceola, Prescott, & Somerset  

Other consultations on administration with Baldwin, Barron, Chetek, Phillips, & Plum City  

 

II. Library Visits 

Rice Lake Public Library – Interviews for Outreach Services Coordinator 

Barron Public Library – General Check-In 

 

III. New Directors 

The New Director Cohort met on March 14th and Cecelia helped me to facilitate. We talked about 

the Summer Reading Program and how it is promoted in the community and in the schools. Our 

next meeting is in May.  

 

IV. Collaborations/Adult Services 

I helped John and Adam review and request edits to the annual reports from our libraries prior to 

their submission to the state.  

Currently working with Leah to re-evaluate our adult services offerings. I am working on creating a 

survey to share with our adult services librarians to better ascertain what resources and other aid is 

most desired and needed.  

 

V. Committee Meetings 

New Director Cohort 

Intellectual Freedom Working Group 

Director Check-In 

WISL (Wisconsin Small Libraries a section of WLA) Board Meeting 

WPLC Board Meeting 

WPLC Technology Backup Workgroup 

MORE Director’s Council  

ALA Delivery Interest Group 

Library Workforce Connection 

 

VI. Delivery 

I submitted the annual order for new delivery bins this month. Bins are taken out of circulation 

when they break or crack. The integrity of the bin is important to prevent any dirt, excess moisture, 

or general “jostling” to damage library materials inside. Typically, we only need to order more bins 

once per year to maintain adequate levels. Extra bins are housed at our delivery vendor’s, Waltco, 

Chippewa Falls and Wausau terminals.  

 

VII. Other Tidbits 

Attended webinars from the Wild Wisconsin Winter Web 2024 Conference in January.  

Currently doing research into developing onboarding procedures. I hope to create “plug and play” 

resources for our libraries to adapt when creating their own onboarding procedures. Quality 

onboarding aids in retention of employees, increasing job satisfaction, and reducing employer costs 

related to turnover (financial and cultural).  
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Board Report for Communications and Advocacy 

March 2024 IFLS Board of Trustees meeting 

from Rebecca Kilde 

Read all the love! 
Here’s what John and IFLS librarians brought to Library Legislative Day! Click to read, print, share. 

Information for Trustees 
There are three things on the IFLS website homepage that are of special interest to our Trustees: 

Click the “For IFLS Trustees” button to go to a page that has meeting information and meeting 

packet links, board and committee lists, and other information specific to IFLS trustees.  

 

There’s also a more general list of resources for all library trustees (including you!) Find archives 

of Trustee week videos, featuring experts on timely issues related to public libraries, links to 

trustee information from the state Department of Public Instruction, and more. 

Just below those buttons find a list of past News from IFLS digital newsletters and a sign-up form to get all the news 

delivered to your inbox. 

If you have suggestions or questions about the website or newsletter, please contact me at kilde@ifls.lib.wi.us.  

 

Annual Report graphic design support for 

libraries One of the things that I do to support our libraries is to 

create Canva templates to streamline all the communications tasks on 

a librarian’s desk. Every year a create a template to communicate 

annual report information. The template comes with instructions and 

tips. Here’s how Prescott Public Library used the template this year. 

Also this month I have: 

 Published the monthly Marketing Tea video. 

 Sent Marketing Monthly, which is news, tips and tools especially 

for librarians that do marketing. 

 Sent The News from IFLS 

 Aggregated and sent the Weekly Digest, which streamlines how 

IFLS staff communicates with all of our public libraries’ staff about 

news, opportunities, upcoming events, and more. 

 Consulted with three library directors about branding and 

communications. 
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IT Director Report 
IFLS Board of Trustees, March 2024 

Kris Schwartz, IT Director 

 

Core network upgrade to 10Gbps (10G) 
 

Over the last couple of years our core network infrastructure has been growing and using more 

bandwidth as we grow.  The addition of the Wisconsin Library Systems shared backup, the 

planned completion of the Northern Waters Library Service full network migration and libraries 

just using more bandwidth has pushed the bandwidth limits of our 1G core network to a 

threshold that required an upgrade to 10G, which has become an industry standard for core 

networking, to stay ahead of future expansion and need.  I have been planning and working on 

upgrading that core infrastructure for the past several months and completed the full migration 

of our core Hyper-V host cluster servers to 10G switches which completes a pivotal objective 

for full network migration to 10G.  This upgrade should provide us with enough bandwidth for 

any future expansions and increased data bandwidth demand for our shared LEANWI network. 

 

Library migrations to the new TEACH Network Services 
 

Earlier this year TEACH renewed the Badgernet contract with AT&T for the 2024-2030 contract 

period.  As part of the contract AT&T is requiring some internal changes to their MPLS network 

to try to provide a more redundant service for the libraries and schools in Wisconsin.  The name 

of the service is also being changed from Badgernet to TEACH Network Services.  Part of the 

new contract requires a migration for all TEACH Network Services libraries to a new network 

architecture being managed by a new contractor for AT&T.  Each library is getting new 

equipment installed and most are having the last mile carrier changed depending on the 

library’s location and what providers are available.  Each of these migrations require a library 

staff person onsite and a library system IT network staff on a call while the physical migration is 

taking place so connection and bandwidth testing can be completed after the migration or to 

help troubleshoot any problems with the migration.  These migrations were supposed to be 

completed by January 31st, 2024 but AT&T is having a lot of issues getting the network in line 

and it looks like there may be an extension into the middle of this year for the completion of 

this migration. 
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MORE Administrator’s Report  
Lori Roholt 

March 2024 – IFLS Board of Trustees 

2024 Innovative Users Group Conference 

During the last week of March, MORE Project Managers Bridget Krejci and Kathy Setter and Circulation 

Manager Martha Spangler from Altoona Public Library will attend the annual Innovative Users Group 

(IUG) Conference in Detroit. The IUG Conference is a good opportunity to share ideas and news among 

library users of the automation software in use by MORE. 

New MORE Member Library 

Work continues to add Hawkins Area Library as the newest MORE-member library (and the last IFLS-

member library to join MORE), with an anticipated go-live date of July 1. 

2025 MORE Budget Preparation 

In the coming months, IFLS staff will be working on preparing a 2025 budget for consideration and 

approval by MORE Directors Council in July. Each year, the consortium considers existing and new 

products and services to enhance users’ access to shared resources and the library experience generally. 
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          #014 (24) 
 

2023 Member Public Library Annual Reports 
Statements Concerning Public Library System Effectiveness 

 
Barron 
The IFLS Library System provides fantastic leadership and opportunities for continuing 
education that benefits community development throughout Wisconsin. The staff is 
inspirational in their knowledge, consideration of system needs, and ability to provide 
assistance in any issue libraries are presented with. 
 
Bloomer 
IFLS staff is very responsive to requests for help and offers assistance in a timely 
manner. 
 
Cameron 
The library system continues to provide excellent administrative and technical support, 
keeps libraries informed of new information; provides opportunities for valuable 
networking, education, and efficient spending for library needs. True to their mission 
statement, they provide libraries with the resources and tools needed to serve, 
empower and lead our communities. 
 
Colfax 
We appreciate the professionalism, innovation, and wide range of services we receive 
from our library system. 
 
Deer Park 
The IFLS Library System Director and staff provide leadership, and support to the 
library directors, library staff and library board of trustees members. Support is provided 
via the HelpDesk or direct contact with the Director or IFLS staff. Whether the question 
relates to the physical space of a library, how to address book challenges, technology 
issues, etc. someone is available to provide support in a timely manner. The Director 
and IFLS staff also support and provide opportunities for networking between staff at 
member libraries. The IFLS Director and staff contribute to the functioning and success 
of all the member libraries including Deer Park. 
 
Eau Claire 
IFLS is a wonder organization that offers help on a wide variety of library topics, above 
and beyond their expertise in cataloging, collection development, and ILS management. 
We, like our partner libraries, appreciate the work of John Thompson, Leah Langby and 
the entire crew. They were particularly helpful to me when I arrived in 2022, and 
continue to be with topics such as filling out the Annual Report. We look forward to 
working closely with them when our new Manager of Technical Services arrives in 
March. 
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Ellsworth 
John Thompson continued to assist with the library renovation/relocation, which was 
completed in January 2023. The library system provided excellent training opportunities 
for staff and trustees, and continued coordinating valuable services such as interlibrary 
loan and delivery between libraries, and purchasing shared e-materials for the system. 
Particularly helpful this year was the system’s assistance with interpreting the statewide 
library wage summary that was released later in the year. 
 
Frederic 
IFLS and its staff have been nothing but helpful. They all go out of their way to make 
sure a question is answered and in a timely manner. 
 
Ladysmith 
IFLS offers support and education for libraries and library staff. The standard of 
excellence that we are used to when working with library systems continues to have the 
bar set high by the IFLS library system and its staff. 
 
New Richmond 
The System has always provided all facets of assistance to the library with additional 
training and support for our ongoing endeavor with our new library. All questions are 
answered in a timely manner. It is a great asset to the daily functioning of the library. 
 
Plum City 
The staff of the IFLS Library System are wonderful to work with. They are always readily 
available to help navigate any situation. They provide trainings, resources, and check-
ins regularly. We appreciate all that they do for our library. 
 
Sand Creek 
We are so thankful to have such wonderful support from IFLS. Everyone is very helpful 
and patient. 
 
Somerset 
The IFLS Library System plays a pivotal role in enhancing our library, providing 
invaluable contributions across various aspects such as marketing, human resources, 
strategic planning guidance, and offering valuable educational opportunities. 
 
Stanley 
John and all the IFLS staff are amazing. The library benefits from their expertise and 
assistance greatly. 
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           #015 (24) 

IFLS Library System 

Board of Trustees 

 

 

Proposed Budget Revisions 

March 2024 

 

Increase Line Item 8690 from $12,050 to $14,000 Increased support for Trustee Training and Workshops 

 

Increase Line Item 8720 from $16,000 to $20,000  Focused sta& development on adult education and  

neuroinclusive training for IFLS sta& who provide training for  

member libraries 

 

Increase Line Item 9020 from $1,500 to $2,000 Purchase updated resources for sta& development 

 

Increase Line Item 8070 from $2,000 to $4,000 Purchase of portable sound system for workshops and 

meetings for better accessibility  

 

Increase line item 8735 from $1,700 to $12,000  Pilot program to provide one on one consulting/coaching for  

member library directors and supervisors to provide  

specialized consulting beyond IFLS sta& capacities. We are  

seeing a significant increase in personnel related questions  

beyond the scope of our expertise and many libraries don’t  

have access to qualified Human Resources sta& within their  

municipality.  

 

Total recommended increase   $18,750 from uncommitted carryover 

 

 

Additional budget revisions will be presented in July following the audit.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

John Thompson (March 18, 2024) 
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IFLS Library System, 1538 Truax Boulevard, Eau Claire, WI 54703-1569 
Phone: 715-715-839-5082, 800-321-5427 -  Fax: 715-839-5151  -  tellus@ifls.lib.wi.us  -  www.ifls.lib.wi.us 

2024 IFLS Board of Trustees  
 

Judith Achterhof   
1759 County Road O 
Emerald, WI 54013 
(715) 265-7160 
jachterhof@hotmail.com  
St. Croix County Board Member 
(Term Exp: 12/2024) 
 

Mary Ellen Brue   
1210 Lokhorst 
Baldwin, WI 54002 
Phone: (715) 684-3074 
brewT4me@gmail.com  

St. Croix County Citizen Member  
(Term Exp: 12/2025) 
 

Jan Daus    Treasurer, 

E6255 Walnut Road  
Eau Claire, WI 54701 
(715) 878-9199 
jan.daus.18@gmail.com  
Eau Claire County Citizen Member 
(Term Exp: 12/2024)  
 

Sue Duerkop    President 

1799 172nd Avenue 
Centuria, WI 54824 
(715) 220-2458 
sduerkopb4a@gmail.com  
Polk County Citizen Member 
(Term Exp: 12/2024) 

 
Pat Eggert      Secretary 

E9001 County Road N 
Colfax, WI 54730 
(715) 962-3903 
eggertpatricia@gmail.com  
Dunn County Citizen Member 
(Term Exp: 12/2025) 

 
James Ericksen 
519 Kennedy Avenue 
Stanley, WI 54768 
(715) 703-0437 
jericksen@co.chippewa.wi.us  
Chippewa County Board Member 
(Term Exp: 12/2026) 

 
Lois Goode   
204 Maplewood Drive 
Ladysmith, WI 54848 
(715) 532-9452 
Lois.goode43@gmail.com  
Rusk County Board Member 
(Term Exp: 12/2025) 

Kathy Krug 

613 North 3rd Street 
Cameron, WI 54822 
(715) 205-1387 
kathy.krug@co.barron.wi.us  
Barron County Board Member 
(Term Exp: 12/2024) 
 

Mary Alice Larson   

36 West Knapp Street 
Rice Lake, WI 54868 
(715) 234-6997 
Maryalice.larson@gmail.com  
Barron County Citizen Member  
(Term Exp: 12/2025) 

 
Sheila Lorentz     
W7965 390th Avenue 
Ellsworth, WI 54011 
(715)792-2922 
Sheila.lorentz@co.pierce.wi.us  
Pierce County Board Member 
(Term Exp: 12/2024) 

 
Paula Lugar 
W424 N. 2nd Street 
Spring Valley, WI 54767 
(651) 235-6557 
plugar@svtel.net  
Pierce County Citizen Member 
(Term Exp: 12/2025) 

 
Jill Markgraf 
525 Summit Avenue 
Eau Claire, WI 54701 
(715) 456-8429 
markgrjs@uwec.edu  
Eau Claire County Resource Library  

(Term Exp: 12/2024) 
 

Sue Marshall   

W7370 Morningside Drive 
Phillips, WI 54555 
(715) 820-2447 
marshfam@pctcnet.net  
Price County Citizen Member 
(Term Exp: 12/2026) 

 
Barbara McAfee 
347 East Louisiana 
St Croix Falls, WI 54024 
(612) 840-9255 
Barbara@barbaramcafee.com  
Polk County Board Member 
(Term Exp: 12/2023) 

 

Jackie Pavelski 
1715 Meadow Lane 
Eau Claire, WI 54701 
(715) 834-5250 
Jackie_Pavelski@yahoo.com  
Eau Claire County Citizen Member 
(Term Exp: 12/2025) 
 

Mike Schendel    M-A-L, 
808 Second Street 
Hudson, WI 54016 
(651) 283-6807 
michael@schendel.com  
St Croix County Citizen Member 
(Term Exp: 12/2026) 
 

Josh Sterling  
1820 Eddy Lane 
Eau Claire, WI 54703 
(715) 379-3510 
Josh_sterling78@yahoo.com  
Eau Claire County Citizen Member 
(Term Exp: 12/2025) 

 
Jim Tripp    Vice President 
621 Fagstad Street 
Menomonie, WI 54751 
(715) 309-8083 
Jimtripp23@gmail.com  
Dunn County Citizen Member  
(Term Exp: 12/2026)  
 
Julie Woodruff  
11571 State Highway 124 
Chippewa Falls, WI 54729 
(715) 226-0833 
julie@woodrufffarms.com  
Chippewa County Citizen Member  
(Term Exp: 12/2024)  
 

Vacancy 
___________________ 
___________________ 
___________________ 
___________________ 
Pepin County _________ Member 
(Term Exp: 12/2024) 

 

 
     Executive Committee 

     Personnel Committee 

 

 

Updated: March 2024        
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To inspire and facilitate library success by providing member libraries  

with the tools to serve, empower and lead their communities. 

 

1538 Truax Blvd, Eau Claire, WI 54703-1569 

715-839-5082 or 800-321-5427  •  fax: 715-839-5151 

tellus@ifls.lib.wi.us  •. www.ifls.lib.wi.us 

 
 

 
  

 

IFLS Board of Trustees 

2024 Meeting Dates 
 

 

Wednesday, January 24, 2024  12:30 p.m.  Via Zoom Meeting 
 
 Wednesday, March  27, 2024  12:30 p.m.  Via Zoom Meeting 
 
 Wednesday, May 22, 2024   12:30 p.m.  Location TBD 
 
 Wednesday, July 24, 2024   12:30 p.m.  Location TBD 
 
 Wednesday, September 25, 2024  12:30 p.m.  Location TBD 
 
 Wednesday, November 20, 2024  12:30 p.m.  Via Zoom Meeting 
 
 
 
  

IFLS Trustees | IFLS Library System (iflsweb.org) 
 
 
 

All meeting dates and times are subject to change. 
 

Please refer to your e-mailings for accurate dates and times or 
contact Joanne Gardner at 1.800.321.5427 (ext. 110) or gardner@ifls.lib.wi.us  
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