
IFLS LIBRARY SYSTEM 
BOARD OF TRUSTEES    

MEETING LOCATION:                                         DATE/TIME: 
   In Person:  Ellsworth Public Library                                        Wednesday, July 26, 2023 
   388 Main Street, Ellsworth, WI 54011                                    12:30 pm    
   (715) 273-3209    http://www.ellsworthlibrary.org  
 

 

Virtual:  Zoom Link 
https://us02web.zoom.us/j/86224955929?pwd=akdJb0pxR2VyWkpVVHNKQTZUaWRTdz09  

Meeting ID: 862 2495 5929 
Passcode: WyvQkjf6 
 
Phone in:  +1 312 626 6799  

Meeting ID: 862 2495 5929 
Passcode: 82632059 

 

IF YOU ARE UNABLE TO ATTEND THE MEETING, CONTACT THE IFLS OFFICE  
(1-800-321-5427) BY 4 P.M. THE DAY BEFORE THE SCHEDULED MEETING. 

 
A G E N D A 

 

I. Call to Order     

II. Establish a Quorum 

III. Certification of Compliance with the Open Meeting Law  

IV. * Approve Agenda 

V. Citizen Comments (Each person who wishes to speak is limited to no more than five minutes.  There is a ten 

minute limit per topic and a twenty minute limit at any meeting for Citizen Comments. Contact IFLS office for  
 additional information related to Citizen Comments.) 

VI. Announcements/Correspondence/Introductions 

VII. * Minutes -   Approve:  Board of Trustees – May 24, 2023      #27 (23) 
   Acknowledge Receipt: Personnel Committee – May 24, 2023    #26 (23) 
 
VIII. * Financials - Approve:  Check Registers:  May-June 2023    #30 (23) 
   Approve:  Financial Reports:  May-June 2023   #31 (23) 

IX. Director’s Report of Agenda Items and Monthly Activities    #32 (23) 

X. Reports 

 IFLS Staff Reports   (In-depth Staff Report: Katelyn Noack)   #33 (23) 

 Board Member Reports 

XI. *  Personnel Committee Report 

 Director Accountabilities     #28 (23) 

 System Director Evaluation** 

 Wage Adjustments for Recent Hires** 
 

 ** The IFLS Library System may go into closed session to consider matters relating to employment,  
 promotion, compensation or performance evaluation of any public employee over which the IFLS Library  
 System has jurisdiction or exercises responsibility, pursuant to Section 19.85(1)(c) of the Wisconsin  

Statutes. The committee will reconvene into open session. 

XII. *  Action on Closed Session 
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XIII. *  MORE Start-up Fee - Hawkins 

XIV. *  Adjournment  

 

TOUR: Ellsworth Public Library led by Tiffany Meyer, Director 

 
Wisconsin Trustee Training Week – www.wistrusteetraining.com  (Flyer to be handed out) 
 

*  Denotes Action Items 

 
The IFLS Library System will attempt to provide reasonable accommodations to the public who wish to attend 
meetings, provided reasonable notice of need is given.  To request such accommodation, contact the System 
Office at (715) 839-5082. 
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IFLS LIBRARY SYSTEM 
Board of Trustees 

May 24, 2023 
 

M I N U T E S 
 
The Board of Trustees of the IFLS Library System met on Wednesday, May 24, 2023, at the 
L.E. Phillips Memorial Public Library, 400 Eau Claire Street, Eau Claire, WI and via Zoom. 
Duerkop called the meeting to order at 1:04 pm. 
 

QUORUM AND CERTIFICATION OF COMPLIANCE 
WITH OPEN MEETINGS LAW: 

 
Joanne Gardner established that a quorum was present and certified that the meeting had been 
properly noticed in compliance with the open meeting law. 
 

BOARD MEMBERS PRESENT: 
 
Judith Achterhof (St. Croix County); Mary Ellen Brue (St. Croix County); Jan Daus  
(Eau Claire County); Sue Duerkop (Polk County); Pat Eggert (Dunn County); Lois Goode 
(Rusk County); Kathy Krug (Barron County); Mary Alice Larson (Barron County); Sheila 
Lorentz (Pierce County); Paula Lugar (Pierce County); Jackie Pavelski (Eau Claire County); 
Michael Schendel (St. Croix County); Joel Seidlitz (Chippewa County); Josh Sterling (Eau 
Claire County); Jim Tripp (Dunn County). 
 

BOARD MEMBERS ABSENT: 
 
Marilyn Holte (Chippewa County); Jill Markgraf (Resource Library); Sue Marshall (Price 
County); Barbara McAfee (Polk County); Ricky Riggins (Pepin County). 
 

OTHERS PRESENT: 
 
John Thompson (Director); Adam Fuller (Business Manager); Leah Langby (Library 
Development and Youth Services Coordinator); Joanne Gardner (Administrative 
Associate/Recorder). 
 

APPROVE AGENDA: 
 
MOTION #16 (23): To approve the agenda as presented. Daus/Pavelski 

RESULT: Carried. 
 

PUBLIC COMMENTS: 
 
There were no public comments. 
 

ANNOUNCEMENTS/CORRESPONDENCE/INTRODUCTIONS: 
 
Introductions were made. 
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MINUTES: 
 

MOTION #17 (23): To approve the Board of Trustee minutes dated March 22, 2023  
(Doc. #016-23). Pavelski/Eggert 
RESULT:  Carried. 

 
FINANCIAL REPORTS: 

 
MOTION #18 (23): To approve the March/April 2023 Check Registers (Doc. #017-23). 

Daus/Lugar 
RESULT:  Carried. 

 
Questions were asked about the Waltco memo and if the payment to ProQuest was for an 
annual subscription.  
 
MOTION #19 (23): To approve the March/April 2023 Financial Reports (Doc. #018-23). 

Lugar/Krug 
RESULT:  Carried. 

 
Questions were asked about the increase in payroll liabilities. Fuller noted that this includes 
payout on retirees and unused sick leave for payment of health insurance premiums. 
 

2022 AUDIT REPORT AND PRESENTATION: 
 

Sheanne Hediger, a Senior Manager with Bakertilly was present to provide a summary of the 
IFLS Library System 2022 Audit.  
 
Hediger noted that they met with Adam Fuller, John Thompson, and staff in late April. They 
were responsive to questions about the process and very well prepared. The audit went 
smoothly. 
 
IFLS was given an Unmodified opinion. This is the highest it can receive. The financial 
statements are presented fairly, in all material aspects, in accordance with account principals 
generally accepted in the U.S.  
 
Management’s responsibility is preparation and fair presentation of financial statements; design, 
implementation, and maintenance of internal controls; and evaluate conditions or events that 
raise substantial doubt about ability to continue as a going concern.  
 
The auditors’ responsibilities are to sample transactions, exercise professional judgement, gain 
an understanding of internal controls, evaluate appropriateness of accounting policies, and 
conclude whether there are conditions that raise substantial doubt.  
 
Management’s discussion and analysis is John Thompson and Adam Fuller’s analysis of the 
financial condition and operating results of the system. Hediger encourages the Board to read 
this section. 
 
Hediger reviewed the financial highlights from the 2022 Audit.  
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 Statement of net position and statement of activities (pages 58-59) list the assets, 
liabilities, and net position.  

 General fund results (page 60) show the total fund balance, assigned fund balance, and 
the unassigned fund balance. The assigned and unassigned fund balance is 20% of 2022 
expenditures (GFOA recommends minimum of 16%). The general fund excludes long 
term items. The net change in the fund balance was $24,334 but budgeted for a loss of 
$207,778. Revenues were under budget of $227,511 while expenditures were also under 
budget by $410,955. Lugar inquired why IFLS was budgeted for a loss. Thompson noted 
that IFLS has uncommitted carryover and dedicated reserves. If $200,000 of money is 
unspent, it is budgeted for the next year. It is not new income.  

 Note disclosure – Cash and investments (page 71) show a total of $2,222,717 increase 
of $84,640 from 2021. No deposits were exposed to custodial credit risk as of 12/31/222. 

 Note disclosure – Long-term debt (page 74) shows a Net OPEB liability of $164,172 
(Local Retiree Life Insurance Fund) and compensated absences of $119,916. 

 Note disclosure – Pensions (pages 74-79) show Net pension asset of $365,365 as of 
12/31/2022, compared to net pension asset of $287,120 as of 12/31/2021. 

 
Hediger reported on the Required Communication as part of the 2022 Audit. There was not 
much change, but a little. Internal control matters (page 26-27) reflect a significant deficiency-
internal control environment (lack of segregation of duties) and material weakness-financial 
reporting. As was the case several years ago, there was a significant deficiency. It is very 
common to see this in organizations of this size. The IFLS Business Manager has access to 
everything. The auditors looked at mitigating controls including John Thompson’s oversight and 
the IFLS Board careful review of financial statements. The only way to eliminate this would be to 
hire additional staff. There would definitely be a cost to that.  
 
New this year is a material weakness – financial reporting. The auditors prepared the 
statements for this year. Details are provided in the letter. Hediger noted that IFLS had a gem 
with Juli Button.  
 
Hediger noted that a majority of her clients have a significant deficiency in internal controls. 
Auditors are required to report this and make the governing bodies aware of the deficiency.  
 
Other required audit communications on the 2022 audit include the responsibility of the auditor; 
significant risks of material misstatement and areas of audit emphasis; no changes in 
accounting policies in 2022; significant estimates included in financial statements – pension 
calculations, OPEB calculations and depreciable lives for capital assets; corrected and 
uncorrected misstatements; and no difficulties, disagreements or consultations occurred. 
Hediger noted that no audit entries were made for 2022. There were no corrected 
misstatements. A few DPI Grant funds did not come until March of 2023 and since it was 
beyond 60 days, it was listed as unavailable grant revenue. 
 
Two-way communication regarding 2023 audit planning is included on pages 43-44. 
 
Hediger provided the contact information for her at Bakertilly for board members who may have 
questions.  
 
MOTION #20 (23): To approve the 2022 Audit Report (Doc. #019-23) and presentation. 

Eggert/Seidlitz 
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RESULT:  Carried. 
 

IFLS INVESTMENT REPORT AND  
REVIEW OF INVESTMENT POLICY: 

 
MOTION #21 (23): To approve the IFLS Investment Policy (Doc. #020-23). Daus/Achterhof 

RESULT:  Carried. 
 
Tripp inquired if there were other considerations the Board should think about such as investing 
locally. Thompson noted that there are limitations to protect the principal and liquidity 
maintained to meet disbursements. Funds are kept in the Pooled Investment Fund (PIF) and a 
local bank. The interest at the local bank meets or exceeds the PIF.  
 

IFLS STAFF REPORTS: 
 

Leah Langby was present to provide an in-depth staff report. Langby is the Library Development 
and Youth Services Coordinator. Langby wears lots of hats but plans to talk about Inclusive 
Services today. Inclusive Services provides equitable access to library resources and spaces 
that are welcoming and access free.  
 
The State is providing consulting and funding for statewide projects. Every library system has 
someone designated as an Exclusive Services Consultant. IFLS provides consulting, continuing 
education, resources, and special projects. IFLS has coordinated accessibility audits for ADA 
compliance which provides insight down to what the local library is able to do for access. 
 
The Department of Public Instruction (DPI) in conjunction with library workers created a tool in 
2019 as a follow-up to their Inclusive Services Statement. It is not meant as a rulebook, but 
rather a self-reflection tool. Not every library has the resources to do all the things or does it 
make sense to do them all. It is a handy and useful tool that can be used continually and taken 
in pieces. Langby noted that there are some federal grants for libraries, but they cannot be used 
for construction. 
 
Lugar noted that there has been a huge pushback for what is on the library shelves and inquired 
if this tool is helpful for that. Langby noted that the most useful tool is a really solid collection 
development policy for the library. Thompson added that collection development policies and 
statements that the collection is not restricted or censored are key. Ultimately, the local library 
board creates the policy. Thompson noted that the nature of developing a diverse collection is 
that not everyone agrees with it. Langby stated that collections can be contentious, and libraries 
are working hard on this. School and public librarians in some communities are targets of overt 
hostility from community members. IFLS tries to keep these principles in mind with continuing 
education and consulting. IFLS tries to balance encouraging action of member libraries and 
responding to needs. Achterhof noted that libraries immensely appreciate IFLS delving into 
Intellectual Freedom. 
 

DIRECTOR’S REPORT: 
 

Through a contract with WiLS, they were retained to lead an internal strategic planning meeting 
with IFLS staff. Strategic priorities were identified, and skills balanced out. This will assist with 
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direction going forward for 2023-2026. WiLS staff will be back in the early fall to wrap up the 
strategic planning.  
 
IFLS is looking at strengthening what we do. Libraries value the services and consultation we 
provide. IFLS wants to continue to meet their needs and identify things that might be bigger 
priorities. One goal is to help member library board members understand Intellectual Freedom 
and inclusive services.  
 
Daus noted that news Thompson shared with the Board notes that he is the longest serving 
system director in the state. Thompson noted that system directors have started meeting 
regularly since COVID.  
 
(Seidlitz left at 2:28 pm.) 
 
Thompson noted that the backgrounds of public library directors are much more diverse, and 
they serve shorter tenures now. A lot of education and training are offered to support libraries. 
 

REPORT FROM IFLS PERSONNEL COMMITTEE: 
 

Jan Daus was elected chair of the IFLS Personnel Committee for 2023. 
 
The Personnel Committee is planning to send out John Thompson’s Director Evaluation survey. 
Survey Monkey will be sent to the 53-member public libraries. An email will be sent to the IFLS 
Board and IFLS staff asking if they have anything to share as part of the Director Evaluation.  
 
The Survey and Emails will be sent in June and due by the end of that month. The results of 
Survey Monkey will be tabulated and shared with the Personnel Committee. John Thompson 
will provide his Director Accountabilities in July as part of the evaluation process. 
 
MOTION #22 (23): To approve the IFLS Personnel Committee recommendations on the 

Director Evaluation Survey and Timeline. Larson/Pavelski 
RESULT:  Carried. 

 
BOARD MEMBER REPORTS: 

 
Brue noted she is doing radiation and her sister is taking good care of her.  
 
Daus inquired when the Explore MORE Passport Program will conclude. It was noted it will run 
through July 15, 2023. 
 
Achterhof noted that she saw the Baldwin book bike. It is bigger and heavier than she thought. It 
holds a lot of books. 
 
Achterhof mentioned the Dolly Parton books where kids can receive sixty new books. She 
inquired if that may be something to mention to libraries and communities that might want to 
help participate. Langby noted that postage is expensive, and a lot of these kids move a lot and 
have a chaotic life. There may be other avenues that might be more effective. 
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ADJOURNMENT: 
 
Board members interested in a tour of the L.E. Phillips Memorial Public Library should stay 
following adjournment. Director, Nancy Kerr, will be providing the tour. 
 
Brue made a motion to adjourn at 2:43 pm. Lugar seconded. Motion carried. 
 
 
____________________________________________ 
Joanne Gardner, Recorder/Administrative Associate 
 

These minutes of the Board of Trustees are approved:   as printed.  
          with corrections noted. 
 
_________________________________________  ______________________ 
Presiding Officer       Dated 
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IFLS LIBRARY SYSTEM 
Personnel Committee 

May 24, 2023 
 

M I N U T E S 

 
The Personnel Committee of the IFLS Board of Trustees met on Wednesday, May 24, 
2023, at IFLS Library System, 1538 Truax Boulevard, Eau Claire, WI 54703 as well as 
via Zoom. Duerkop called the meeting to order at 10:40 am. 
 

QUORUM AND CERTIFICATION OF COMPLIANCE 

WITH OPEN MEETING LAW: 

 
Joanne Gardner established that a quorum was present and certified that the meeting 
had been properly noticed in compliance with open meeting law. 
 

PERSONNEL COMMITTEE MEMBERS PRESENT: 

 

Jan Daus (Eau Claire County), Sue Duerkop (Polk County), Mary Alice Larson (Barron 
County, Jim Tripp (Dunn County). 
 

PERSONNEL COMMITTEE MEMBERS ABSENT: 

 

Sue Marshall (Price County), Ricky Riggins (Pepin County). 
 

OTHERS PRESENT: 

 

John Thompson (Director), Joanne Gardner (Administrative Associate/Recorder). 
 

APPROVE AGENDA: 

 

MOTION #12 (23) To approve the agenda as presented. Daus/Tripp. 
   RESULT:  Carried. 
 

CITIZEN COMMENTS: 

 

There were no citizen comments. 
 

ELECTION OF CHAIR: 

 
MOTION #13 (23) To nominate Jan Daus as Chair of the Personnel Committee. 

Tripp/Larson 
   RESULT:  Carried. 
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MINUTES: 

. 
MOTION #14 (23) To approve the Personnel Committee Minutes dated September  

28, 2022 (Doc. #044-22). 
   RESULT:  Carried. 
 

DIRECTOR EVALUATION PROCESS/TIMELINE FOR 2023: 

 

MOTION #15 (23) To approve that an Evaluation Survey (Survey Monkey) will be sent 
to Library Directors and an Email will be sent to the IFLS Board and 
IFLS Staff. Tripp/Larson 

   RESULT:  Carried. 
 
Thompson noted that he will provide his accountabilities at the July Personnel 
Committee meeting. If the Committee would like anything else, they should let 
Thompson know. Tripp noted that he appreciates updates on statewide projects related 
to libraries. 
 
Tripp stated that the IFLS Board of Trustees is fortunate in the staff in general and there 
have been no personnel issues to deal with. A director evaluation process should 
address concerns no matter how well or roughly the organization is running. 
 
Duerkop noted that in 2024 the questions on the director evaluation survey document 
could be reviewed and adjusted as needed by the Personnel Committee.  
 

ADJOURNMENT: 

 

Motion to adjourn at 11:00 am. Larson/Tripp 
 
 
_____________________________________________ 
Joanne Gardner, Recorder/Administrative Assistant 
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#32 (23) 
IFLS Library System 
Board of Trustees 

July 26, 2023 
 

Director’s Report 
 

Monthly Activities 
 
New Buildings 
Both Cadott and Stanley held community listening sessions for their building projects. Based 
on community feedback Cadott will be exploring several other potential options. Boyceville is 
in the preliminary stages of working with an architect on some preliminary designs.  
 
New Director 
Met with Nick Andrews, new director in Elmwood.  
 
State Budget 
The recently signed budget includes an increase in library system funding. IFLS will be 
receiving roughly $150,000 more in funding for 2024. We will bring the budget 
recommendations to the board in September. We will be evaluating staffing needs including 
potential collaborations with other systems, wages, and other potential enhancements to 
existing services.   
 
Consulting 
Planning, budgeting, space assessments and building projects, personnel.  
 

 
Agenda Items 

 
XI. *  Personnel Committee Report 
The committee will be meeting in the morning prior to the meeting and will be bringing 
recommendations to the full board in the afternoon.  

 Director Accountabilities      
 System Director Evaluation** 
 Wage Adjustments for Recent Hires** 

 
XIII. *  MORE Start-Up Fee Hawkins  
The original MORE start-up fee formula included a factor for the number of public computers 
available in the library. Hawkins has significantly more public computers than any library of 
their size and more than many of the larger libraries. This factor significantly skews their fee. 
We are requesting that their start-up fee be adjusted to better reflect a library of their size. 
Based on the fee charged to Cornell we are recommending a start-up fee of $18,000 for 
Hawkins. This fee will be covered by an LSTA that will be awarded to IFLS. 

 
   

John Thompson (July 17, 2023) 
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Public Services Consultant Report 

Katelyn Noack 

I. Consulting 

Assisted John in facilitating five focus groups in Amery, gathering feedback for their strategic plan. 

We developed themes and goals from this data and recently finalized those priorities at Amery with 

their director and a board member.  

Responsibility for viewing library board agendas and minutes monthly for compliance checks has 

been switched to me to alleviate some of John’s inbox. I have received some from July and expect 

most libraries to begin sending this information in August.  

John conducted a staffing/wage study for Somerset to give options for achieving their staffing 

goals; I went with to learn more about this process.  

 

II. New Directors 

The New Director Cohort met again in July and discussed annual/staff reviews. The newest 

directors from Cornell and Elmwood were able to join us. Our next meeting will be in August and 

the anticipated topic is general finances including budgets, grants, and donations.  

 

III. Collaborations/Adult Services 

Redid/Updated the Adult Services page on our website, added new resources and altered the 

formatting. Reb helped make the final layout perfect! Also overhauled the Job Resources page and 

updated the Home Delivery page.   

Some libraries have had intellectual freedom concerns lately and I worked with Cecelia and Leah to 

offer advice and guidance regarding various concerns.   

 

IV. Committee Meetings 

Library Workforce Connection 

Wisconsin Public Library Consortium Board Meeting 

WPLC Technology Backup Steering Committee Meeting  

New Director Cohort  

MORE Directors Council / Budget Hearing  

 

V. Delivery 

Delivery statistics are holding strong with an average of 98% of materials in-transit for less than 

one week. We have seen a decrease in reported mistakes and missed stops; service has been going 

well overall.  

 

VI. Other Tidbits 

Every Library Institute has been putting on two webinars per week about intellectual freedom that I 

have been attending.  

Continuing to collect policy samples and add them to a policy compendium page on the IFLS 

website. This page is not yet “Live”.  
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MORE Administrator’s Report  
Lori Roholt 

July 2023 – IFLS Board of Trustees 

 

New and prospective MORE Member Libraries 

Cornell Public Library is live on MORE as of July 5. Thank you to MORE Project Managers Kathy Setter 

and Bridget Krejci, and Deer Park Director Barbara Krueger for their help in adding Cornell’s items to the 

shared MORE database, and getting Cornell staff acquainted with MORE. Welcome, Cornell Public 

Library! 

Earlier this year, Hawkins Area Library in Rusk County expressed interest in joining MORE, and Library 

Services and Technology Act (LSTA) grant funding has been approved. We’ll plan for Hawkins to go live 

on MORE as early as July 2024. 

This is a milestone for MORE! Hawkins Area Library is the last IFLS-member public library to join MORE, 

25 years after the consortium was formed. 

 

MORE Bylaws Review 

At their May meeting, MORE Executive Committee made recommended amendments to the MORE 

Bylaws, Appendix C of the MORE Participation Agreement, and directors receive those recommended 

amendments on May 5. Directors will review the amendments and vote to approve as early as the next 

MORE Directors Council meeting on July 21. The amendments will then come to the IFLS board for 

approval. 

 

2024 MORE Budget planning 

The 2024 MORE budget process is underway. The May Directors Council meeting included a preview of 

the 2024 MORE budget, and a budget hearing followed in June—an opportunity for library directors and 

staff to weigh in on next year’s MORE budget. MORE Directors Council will finalize and approve the 

budget at their July 21 meeting. 

Find current and previous budgets on the MORE budgets page. 

 

Multi-account option added to MORE Libraries app next week 

On July 25, app users will have the option to view and use additional library accounts in their MORE 

Libraries app. Much like MORE's existing Library Elf notification service: 

 Patrons—not staff—can configure their app to access multiple accounts 

 Patrons can add accounts by entering a library card number (either by typing the number or 

scanning a barcode) and valid PIN 

 Access to multiple accounts is interrupted with a barcode or PIN change, by uninstalling the app, 

or clearing the phone's cache, storage, or data 
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Resource Sharing and Collection Consultant’s Report 
Cecelia Cole, July 2023 - IFLS Board of Trustees 

 

Project Highlights: 

 Cornell PL WISCAT/ILL (New MORE Library Membership): Katie Shay and I visited Cornell Public 

Library in June to meet with their new director, Denise, and library assistant, Londa, prior to their 

joining MORE in July. At the meeting, we reviewed workflows for WISCAT and interlibrary loan to 

ensure they are ready for IFLS to begin handling their ILL lending. IFLS will continue to monitor 

Cornell’s WISCAT account and update settings as needed until all currently active lending requests 

are finished and the transition is complete. 

 Intellectual Freedom Working Group: The working group continues to meet regularly and has 

recently discussed ways to strengthen community outreach to counter potential challenges. The 

group expressed interest in developing marketing materials on intellectual freedom that might 

include talking points for the community and how libraries protect the right to read. We are 

currently working with Reb Kilde on a bookmark design to bring forth to the next meeting, and 

other materials/designs may follow. 

 Intellectual Freedom Resource Updates: The IFLS Materials Challenges and Intellectual Freedom 

page has been updated with a new section on Program and Display Challenges. Resources include a 

Programming and Displays Policy Example, as well as a program challenges checklist created by 

Kristina Gomez, Community Engagement Librarian at Madison Public Library. 

Consultations: 

 Collection Development Policy and Materials Selection Review: Phillips PL, June-July 2023 

 WISCAT/ILL Review and Training: Ogema PL, June 2023 

 Juvenile Non-fiction Collection Development and Weeding: Elmwood PL, June 2023 

Library Visits: 

 Elmwood PL: New Director Orientation, June 2023 

 Cornell PL: New Director Orientation, WISCAT/ILL Review for New MORE Membership, June 2023 

 Roberts PL: Director Check-in, June 2023 

 Balsam Lake PL: Director Check-in, OverDrive e-Materials Fund Contribution, July 2023 

Committee Meetings: 

 IFLS Intellectual Freedom Working Group: May and July 2023 

 WPLC Selection Committee: July 2023 

Professional Development: 

 Mini-conference/webinar: Library 2.023: Banned Books and Censorship – The Learning Revolution 

Project, June 2023 

 Webinar: Developmentally Appropriate Collection Development – Idaho Commission for Libraries, 

June 2023 
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IT Director Report 
IFLS Board of Trustees, July 2023 

Kris Schwartz, IT Director 

 

NWLS Network Migrations to the Data Center and IFLS IP change 
 

For the past few years Northern Waters Library System (NWLS) has been in the process of onboarding 

their libraries into the Lean Wisconsin network.  The library migrations to the Badgernet Headend at the 

CVTC data center are complete and we are currently working on migrating the NWLS Wide Area 

Network (WAN) over to the data center.  This is a big move and requires a lot of planning and 

coordination between NWLS, IFLS, and Wiscnet.  During the investigation with Wiscnet on the NWLS 

WAN migration it was also discovered that when IFLS was first moved to the data center we had been 

provided with an internal device interface IP address from Wiscnet by that we have been using as our 

WAN IP by mistake.  I am working with Wiscnet to solve this issue in unison with the NWLS migration as 

IFLS will need to be re-assigned a WAN IP address in order for the NWLS migration to take place.  The 

WAN IP address is the core access point for all the libraries in 2 of 3 partner systems in Lean Wisconsin 

to the public internet and changing the WAN IP is no small task.  We have several IFLS libraries that are 

not using Badgernet and use Internet Protocol Security (IPSEC) tunnel connections through their local 

telco with our core router at the data center to be able to access Sierra, Pharos, and many of our Active 

Directory services.  IPSEC requires a direct mapping to a public WAN IP which is currently mapped to the 

WAN IP that Wiscnet originally assigned us from the libraries using IPSEC tunnels.  Wiscnet has assigned 

us a new subnet to use for our WAN IP.  I have completed the IPSEC migrations, and we are in the 

process of updating the network to the new public IP address.  Changing our public IP is an involved 

process.  IFLS uses IP authentication to a number of the databases we provide the libraries access to.  

That means we have to register our IP address with these database vendors to allow patrons to access 

the databases from within the library without a separate account.  2 of the 3 major IP changes have 

been implemented.  The final change will happen in the next few weeks and will make the final move to 

the new interface IP and full migration of NWLS to the data center. 
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IFLS Library System Board of Directors 

Library Development and Youth Services Coordinator’s Report of Activities 

Submitted by Leah Langby  July 18, 2023 

 

Continuing Education/Professional Development Highlights:  

Recent offerings: 

 Hosted statewide in-person workshop at the LE Phillips Memorial Public Library:  Becoming an 

Active Ally.  26 people from 4 systems attended.  

Upcoming offerings: 

 Wisconsin Trustee Training Week, August 21-25 

 Wisconsin Library Tech Days, September 13-14 

 The Art of Conflict Transformation, September 27 and 28  

 Planning for Director Retreat, hope to finalize details this week 

 Planning for Wild Wisconsin Winter Web Conference (January 24-25, 2024)  

 Continuing to serve on the IDEA Team (statewide team working on education/opportunities 

related to inclusion, diversity, equity, and belonging).   

 Other planning for upcoming professional development offerings, including examining our 

mentorship program. 

Scholarships: 

 Wrapping up final claims for 2022/23 scholarships (grant from the Department of Public 

Instruction with funding from the Institute for Museum and Library Services). 

 Planning and setting up information sheets and applications for 2023/24 scholarships.  These 

scholarships will be for library workers in the IFLS area to allow them to attend conferences, 

courses, and pursue other opportunities. 

 

Consulting highlights included:  New Director orientation (Elmwood), New Youth Services/Programming 

librarian orientation (Barron); Intellectual freedom issues (perennial!); Working with behavior 

expectations and issues with teens and tweens; certification questions and support; challenging 

behavior needs related to substance use disorder and mental illness; Accessibility Audit follow-up; and 

attending Accessibility Community Meeting in Balsam Lake. 

 

Other: 

 IFLS planning process—participating and providing additional support for this project 

 Programming Kits:  weeding out kits that are not circulating; dispensing kit materials to 

individual libraries; and considering ways to improve existing kits 

 Worked with Angela Meyers (colleague from Bridges Library System) to present a recorded 

webinar, Tools for Making Your Library Space Welcoming and Accessible, for the Wisconsin 

Library Buildings and Spaces project. 

 United for Libraries is an ALA product that the Wisconsin Department of Public Instruction has 

purchased statewide access to.  I am working with other IFLS staff and CE consultants from 

other systems to try to figure out the best way to promote these resources. 

 My own professional development included: 

o Developmentally Appropriate Collection Development webinar (very useful in 

intellectual freedom discussions) 

o Autism-Ready Toolkit from the iSchool at University of Washington:  self-paced training 

o ADA Physical Accessibility Requirements recorded webinar with Robin Jones 
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BOARD REPORT FOR OUTREACH AND ADVOCACY 

JULY 2023 IFLS BOARD OF TRUSTEES MEETING 

FROM REBECCA KILDE 

Ac�on Items for IFLS Trustees 

There are two action items I’d like to call to the attention of the board this month. 

1. Please visit the Wisconsin Trustee Training Week website. (wistrusteetraining.com) 

a. Sign up for one or more of these high-quality webinars by nationally-respected 

presenters. 

b. Encourage the trustees at your local library to do the same.  

2. If you haven’t already, please send a thank-you note to your state elected officials and Gov. Evers 

to thank them for supporting libraries. I’ve copied information from this Wisconsin Library 

Association page. (https://www.wisconsinlibraries.org/state-biennial-budget-process-2023-2025).  

John can answer any questions you might have. 

SUCCESS! 

On June 13, the JFC voted approval of the state library aid package supported by 

WLA (as detailed in the documents linked above) which was folded into an omnibus 

education motion with other items from the Department of Public Instruction budget 

request, elements negotiated separately between Governor Evers and legislative 

leaders, and changes made to the Governor’s budget by the Joint Finance Committee. 

 

At the end of JFC deliberations, their version of the 2023-2025 budget was sent to the 

full legislature for floor votes in each house.  No changes were made to the state 

library aid package during those deliberations.  On June 30, the budget bill was sent 

to the desk of Governor Evers who completed his veto review, released his changes in 

a Governor's Veto Message and signed the budget bill into law as 2023 Wisconsin Act 

19 on July 5, 2023.  

Thank you to everyone who contributed to the successful realization of Wisconsin 

Library Association objectives during the 2023-2025 Wisconsin State Budget process! 

End of the Passport Program 

The Passport program wrapped up on July 15 for the public. IFLS-area library staff can continue getting 

passport stamps until September 1. I’ll have detailed data for you at the next board meeting. In the 

meantime, here’s an email I got from a library worker: 

I am a library assistant at the Thomas St Angelo Library in Cumberland. 

I love the Explore MORE Passport program! I haven't taken part, however, as summer 

is quite busy....but I'd like to complete visiting all the MORE libraries someday. 
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I would like to pass on to you what a few patrons expressed to me about the program. 

They are enjoying it very much and some are making it into an exploration with their 

children. 

However, patrons have told me that they would like the program to go through the 

whole summer, possibly until Labor Day. They feel that ending it on July 15 isn't 

enough time. 

I personally agree- August is a "slower" month; much of the gardening and lawn work 

is easier, kids may be getting bored, etc.  There would be more time to explore! 

If you continue the program in 2024, perhaps extending it might be a consideration. 

Page 31 of 35



#28 (23) 

Director Accountabilities 

July 2022-June 2023 

Accountability 1:  Provide effective leadership for the system  

Action Step 1:  At least 95% of member libraries rate IFLS as providing effective leadership on their annual 

reports 

o   100% No negative comments 

 

Action Step 2:  Continue to be involved in statewide leadership opportunities 

o Attended System Library Director Meetings  

o System Standards Process Planning Discussions 

o Serve as Project Resource Lead, Wisconsin Public Library Facility Assessment Survey 

o Wisconsin Library Buildings and Spaces Continuing Education Website Planning Team Member 

 https://sewilibraries.org/library-buildings-spaces/  

o Wisconsin Public Library Consortium Technology Steering Committee, Chair as of 5/2023 

 

Accountability 2:  Communicate with state and federal legislators on library issues 

Action Step 1:  Attend Library Legislative Day  

o Attended in-person meetings with legislators and their staff 

 

Action Step 2:  Communicate with legislators on library issues as needed  

o Attended in-person meeting of Joint Finance Committee 

 

Action Step 3:  Provide board and libraries with information on current legislative issues needing attention  

o Encouraged attendance at library legislative day and Joint Finance Committee hearing  

 

Accountability 3:  Maintain effective communication with the IFLS Board, IFLS staff and member libraries 

Action Step 1:  Provide updates to IFLS staff, board and member libraries via email; and other electronic 

methods regarding library issues   

o Attended virtual group director check-ins  

o Facilitated by IFLS Staff mainly Leah Langby  

o Attended virtual group new director cohort 

o  Facilitated by IFLS Staff mainly Katelyn Noack  

o Sent emails to IFLS staff, board members and member libraries as needed 

o Participated in regular IFLS staff meetings 

o Continued monthly program manager meetings in addition to regular staff meetings 

 

Action Step 2:  Visit 20-member libraries per year (Note: some visits will be virtual) 

 Continue visit patterns similar to pre-pandemic levels 

 Visited 31 distinct libraries either in person or virtually.   137 total visits. 

o Visited at least one in 9 of the 10 counties (exception Pepin County) 

o Does not include telephone calls that may have done normally in-person 
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Action Step 3:  Attend local library board meetings as requested (Note: some attendance could be virtual) 

o Included Amery, Balsam Lake, Bloomer, Boyceville, Cadott, Chetek, Fall Creek, Hawkins, 

Ogema, Plum City, Rice Lake, River Falls, Stanley 

o Attended Municipal Board/Committee meetings for library related items as requested—

Balsam Lake, Cadott, Centuria 

o County Board Meetings as requested— Barron and Rusk 

 

Accountability 4:  Maintain a positive work environment for system staff 

Action Step 1:  Allocated budget resources for staff professional development  

o Maintained increased funding for professional membership 

o Increased conference funding (2023) 

 

Action Step 2: Seek ways to boost/support staff morale including through staff retreats and networking 

events 

o Staff holiday lunch 

o Cupcakes 

 

Action Step 3: Explore ways to improve staff meetings in a shared in-person/virtual meeting 

o Held staff check-in/staff meetings virtually IFLS staff and with individual staff members as 

needed 

o Meet with program managers to facilitate staff meeting agenda development 

 

Action Step 4: Advocate for staff additional compensation and staffing reorganization as budget and 

service needs change  

o Increased staff wages for 2023  

 

Action Step 5: Encourage IFLS staff to participate in professional associations and statewide committee 

and leadership opportunities 

o 5 staff attended the WLA Fall Conference 

o Katelyn Noack attended 2023 WAPL Conference. She serves on Wisconsin Small Libraries (WISL) 

board 

o Kathy Setter attended 2023 American Library Association Conference (June 2023) 

o Reb Kilde and Leah Langby attended the Lead the Way Conference 

 

Accountability 5:  Develop additional training/support for library directors 

Action Step 1: Seek additional ways to share information and educate new and existing library directors 

o Public Services consultant has begun development of new director resources website and new 

director cohort. 

 

Action Step 2:  Meet with new directors within 90 days of hire and follow up as needed. 

o Met with all new directors  
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Accountability 6: Participate in 5 conferences/webinars/workshops per year.  

Action Step 1:  Attend annual library conference 

o WLA 2022 Fall Conference in-person 

o WAPL 2023 Spring Conference 

 

Action Step 2:  Make one conference, webinar, workshop presentation 

o A Journey through a Library Building Project: What the $@!! Am I Getting Myself Into? 

Preconference (ARSL Conference, 2022) 

o Making Sense & Cents of a Library Building Project: The Library Trustee Role (August 2022) 

o WHAT THE $@!! AM I GETTING MYSELF INTO? A Library Building and Space Planning Overview 

(WAPL Conference, April 2023) 

o Budgeting and Planning for Capital Costs with Brittany Larson (Muskego Public Library) 

o Annual Report Workshop with Katelyn Noack and Adam Fuller 

Page 34 of 35



July 2023-June 2024 

Accountability 1:  Provide effective leadership for the system  

Action Step 1:  At least 95% of member libraries rate IFLS as providing effective leadership on their annual 

reports 

   

Action Step 2:  Continue to be involved in statewide leadership opportunities 

 

 

Accountability 2:  Communicate with state and federal legislators on library issues 

Action Step 1:  Attend Library Legislative Day  

 

Action Step 2:  Communicate with legislators on library issues as needed  

 

Action Step 3:  Provide board and libraries with information on current legislative issues needing attention  

 

Accountability 3:  Maintain effective communication with the IFLS Board, IFLS staff and member libraries 

Action Step 1:  Provide updates to IFLS staff, board and member libraries via email; and other electronic 

methods regarding library issues   

 

Action Step 2:  Visit 20-member libraries per year (Note: some visits will be virtual) 

 Continue visit patterns similar to pre-pandemic levels 

 

Action Step 3:  Attend local library board meetings as requested (Note: some attendance could be virtual) 

 

Accountability 4:  Maintain a positive work environment for system staff 

Action Step 1:  Allocated budget resources for staff professional development  

 

Action Step 2: Seek ways to boost/support staff morale including through staff retreats and networking 

events 

 

Action Step 3: Explore ways to improve staff meetings in a shared in-person/virtual meeting 

 

Action Step 4: Advocate for staff additional compensation and staffing reorganization as budget and 

service needs change  

 

Action Step 5: Encourage IFLS staff to participate in professional associations and statewide committee 

and leadership opportunities 

 

Accountability 5:  Develop additional training/support for library directors 

Action Step 1: Seek additional ways to share information and educate new and existing library directors 

 

Action Step 2:  Meet with new directors within 90 days of hire and follow up as needed. 

 

Accountability 6: Participate in 5 conferences/webinars/workshops per year.  

Action Step 1:  Attend annual library conference 

 

Action Step 2:  Make at least one conference, webinar, or workshop presentation 
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