
 
IFLS LIBRARY SYSTEM 
BOARD OF TRUSTEES 

   MEETING LOCATION:                                      DATE/TIME: 
   Somerset Public Library                                      Wednesday, September 28, 2022 
   208 Hud Street, Somerset, WI 54025                                    12:30 pm   
   (or via Zoom – Link below) 

IF YOU ARE UNABLE TO ATTEND THE MEETING, CONTACT THE IFLS OFFICE  
(1-800-321-5427) BY 4 P.M. THE DAY BEFORE THE SCHEDULED MEETING. 

 

 
Join link:  

https://us02web.zoom.us/j/86829379842?pwd=KzhhWTVUK3N4bVZkSkJVOVd6V3k4dz09  
Meeting ID: 868 2937 9842 
Passcode: jnQfN6SJ 

 
Phone in:   +1 312 626 6799  

Meeting ID: 868 2937 9842 
Passcode: 07293058 
 

 

A G E N D A 
 

I. Call to Order      

II. Establish a Quorum 

III. Certification of Compliance with the Open Meeting Law  

IV. * Approve Agenda 

V. Citizen Comments (Each person who wishes to speak is limited to no more than five minutes.  There is a ten 

minute limit per topic and a twenty minute limit at any meeting for Citizen Comments.  Contact IFLS office for 
additional information.)  

  
VI. Announcements/Correspondence/Introductions 

VII. * Minutes -   Approve:  Board of Trustees – July 27, 2022    #37(22) 
   Acknowledge Receipt:  Personnel Committee – May 25, 2022    #29(22) 
            Personnel Committee -- July 27, 2022   #36(22)  

VIII. * Financials - Approve:  Check Registers:  July-August 2022   #38(22) 
   Approve:  Financial Reports:  July-August 2022   #39(22) 

IX. Agenda Items and Director’s Report of Monthly Activities     #40(22) 

X. IFLS Staff Reports    #41(22) 

XI. *  Personnel Committee Report 

 2022 IFLS Staff Additions  

 Wages and Benefits for 2023** (Personnel Chair to provide recommendation.) 

 Director’s Salary for 2023**  (Personnel Chair to provide recommendation.) 
** The IFLS Library System may go into closed session to consider matters relating to employment, 
promotion, compensation or performance evaluation of any public employee over which the IFLS 
Library System has jurisdiction or exercises responsibility, pursuant to Section 19.85(1)(c) of the 
Wisconsin Statutes. The committee will reconvene into open session. 
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XII. *  Action on Closed Session 

XIII. *  2022 Revised/2023 Preliminary IFLS and MORE Budget     #42(22) 

XIV. *   IFLS Strategic/State Long Range Plan     #43(22) 

XV. Board Member Reports 

XVI. *  Adjournment  

 
Handouts:   Updated IFLS Trustee List 
  Wisconsin Library Association (WLA) Conference 
   https://www.wisconsinlibraries.org/wla-annual-conference-home  
 
*  Denotes Action Items 
 
The IFLS Library System will attempt to provide reasonable accommodations to the public who wish 
to attend meetings, provided reasonable notice of need is given.  To request such accommodation, 
contact the System Office at (715) 839-5082. 

Page 2 of 50



IFLS Board of Trustees      #037(22) 
 

Page 1 of 5 

 

IFLS LIBRARY SYSTEM 
Board of Trustees 

July 27, 2022 
 

M I N U T E S 
 

The Board of Trustees of the IFLS Library System met on Wednesday July 27, 2022, at the 
Phillips Public Library, 286 Cherry Street, Phillips, Wisconsin, and via Zoom. Tripp called the 
meeting to order at 1:26 pm. 
 

QUORUM AND CERTIFICATION OF COMPLIANCE 
WITH OPEN MEETING LAW: 

 
Joanne Gardner established that a quorum was present and certified that the meeting had been 
properly noticed in compliance with open meeting law. 
 

BOARD MEMBERS PRESENT: 
 

Judith Achterhof (St. Croix County), Mary Ellen Brue (St. Croix County), Jan Daus (Eau 
Claire County), Sue Duerkop (Polk County), Pat Eggert (Dunn County), Marilyn Holte 
(Chippewa County), Mary Alice Larson (Barron County), Jill Markgraf (Resource Library), Sue 
Marshall (Price County), Barbara McAfee (Polk County), Jackie Pavelski (Eau Claire County), 
Ricky Riggins (Pepin County), Joel Seidlitz (Chippewa County), Jim Tripp (Dunn County),  
 

BOARD MEMBERS ABSENT: 
 

Lyle Lieffring (Rusk County), Sheila Lorentz (Pierce County), Mike Schendel (St. Croix 
County), Josh Sterling (Eau Claire County), Diane Vaughn (Barron County), Curtis 
Wandmacher (Pierce County). 
 

OTHERS PRESENT: 
 

John Thompson (Director), Juli Button (Business Manager), Joanne Gardner (Administrative 
Associate/Recorder), Becky Puhl (Director, Phillips Public Library), Deb Hyde (Director, Park 
Falls Public Library), Mary Hebda (Director, Ogema Public Library). 

 
APPROVE AGENDA: 

 
MOTION #30(22): To approve the agenda as presented. Daus/Duerkop 

RESULT:  Carried. 
 

PUBLIC COMMENTS: 
 

There were no public comments. 
 

ANNOUNCEMENTS/CORRESPONDENCE/INTRODUCTIONS: 
 
Gardner noted new trustees to this Board. 
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MINUTES: 
 
MOTION #31(22): To approve the Board of Trustees minutes dated May 25, 2022  

(Doc. #29-22). Brue/Marshall 
RESULT:  Carried. 

 
The May 25, 2022, Personnel Committee minutes as noted on the agenda were not included in 
the meeting packet. Acknowledgement will be added to the September agenda. 
 

FINANCIAL REPORTS: 
 

MOTION #32(22): To approve the Check Registers for May/June 2022 (Doc. #31-22). 
Holte/Brue 
RESULT:  Carried. 

 
Questions were asked about LSTA/ARPA funds for book bikes, Center for Independent Living 
library assessments, refunds of fraudulent charges on the credit card, payment to South Central 
Library System for a statewide backup system and digitization project.  
 
MOTION #33(22): To approve the Financial Reports for May/June 2022 (Doc. #32-22). 

Daus/Marshall 
RESULT:  Carried. 

 
(Riggins joined the meeting at 1:46 pm) 
 
Button reminded the Board about the change in the way salaries and wages are being reported. 
Until there is a full year of this change, the comparison from 2022 to 2021 will be off.  
 
Questions were asked about income versus expenses on the Revenue and Expense Statement, 
and again, this will track better into next year when comparing current year to previous year. 
Other questions were asked about billable projects to libraries, grants, and Grow with Google 
Grant Inc. 
 

MID-YEAR INVESTMENT REPORT: 
 

Button reported that were more grants and higher state aids. Idle funds are put into one of two 
accounts. One is the Pooled Investment Fund (PIF) and the other a Select Investor account with 
Associated Bank.  
 
Interest is reflected on page 18 of the meeting packet. $2,000 was budgeted for 2022, and the 
year-to-date through June 2022 is at $3,447.50. 
 

DIRECTOR’S REPORT OF AGENDA ITEMS 
AND MONTHLY ACTIVITIES: 

 
 
Thompson is assisting Cadott and Ellsworth with building projects.  Ellsworth should be done by 
the end of October. There are some supply issues with furniture and that will be the hold up.  
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Eau Claire is moving back to the renovated library in August and reopening the library in 
September in their new quarters.  
 
Thompson will be presenting for Trustee Training Week and giving a preconference 
presentation in Tennessee in September for the Association for Small and Rural Libraries 
Conference.  
 
Currently Rice Lake and Chetek have openings for library directors. Rice Lake is conducting 
interviews this week.  
 
Gail Spindler will be retiring from IFLS in September. The deadline for applications closed on 
Monday. There are about a dozen applicants. 
 

REPORTS: 
 

Becky Puhl, Director of the Phillips Public Library, was hopeful board members will be 
participating in trustee training week. Things have been interesting in Phillips, but the library is 
doing well. 
 
Mary Hebda, Director of the Ogema Public Library noted that keeping library staff is important. 
Small communities such as Ogema do not have as much to offer millennials on the move. The 
survey by IFLS regarding training for library directors is a step in the right direction.  
 
Deb Hyde, Director of the Park Falls Public Library, noted the summer reading program went 
well. They are also facing a lot of staff turnover. High school staffing is working out well and can 
provide insight for changes. Hyde is looking forward to keeping the high-school staffing until 
they are college-bound. 
 
Hyde noted that the Price County Books-By-Mail program lost funding two years ago. This year 
they received a gift from the Park Falls Library Board and applied and received $20,000 in funds 
to promote the Books-by-Mail to residents of Price County. The grant will help them get through 
this year. Letters are being written to the townships asking for help in continuing to provide the 
service into next year.  
 
Pavelski noted that the Chippewa Valley Book Festival is gearing up and there are programs 
and presentations that are worth the efforts to attend.  
 
Pavelski noted that Leah Langby touched on the American Rescue Plan Act (ARPA) Grant in 
her report. Many cities and counties are providing numerous articles and it is well worth 
coordinating efforts. This is a valuable resource, and we can do more when done together. Tripp 
thanked Pavelski for mentioning the ARPA funds allocated to municipalities. There is money 
and libraries are one of the causes most people can get behind.  
 
Brue and Achterhof visited most of the libraries in St. Croix County. All libraries reflected values 
of their communities. They had a delightful time making the visits and encouraged trustees to 
take tours of libraries in their respective county.  
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PERSONNEL COMMITTEE REPORT: 
 

The Personnel Committee reviewed the Director Accountabilities for June 2021-June 2022 and 
July 2022-June 2023 and recommended the Board accept them. 
 
MOTION #34(22) To accept the Director Accountabilities (Doc. #035-22). Brue/Marshall 
   RESULT:  Carried. 
 
Tripp noted that the Board of Trustees has the option to go into closed session to consider the 
director evaluation. 
 
A survey was sent to IFLS Trustees and IFLS Staff (via Survey Monkey). In 2021, the survey 
was sent to library directors within the system.  
 
14 of 20 trustees and 12 of 17 staff completed the survey. Duerkop provided the Personnel 
Committee a summary of the survey results and comments.  The first two questions of the 
survey inquired about the management of IFLS as well as personal and professional attributes. 
Of the 364 responses, there was zero responses for Unsatisfactory or Needs Improvement 
noted. The third question asked about John’s greatest strengths. Question four asked about 
suggestions for improvement. Questions 6-8 asked for information and if follow-up was 
requested. No follow-up was requested. 
 
Another part of the survey included sending an email to the library directors asking if there were 
any concerns. Four directors replied, but only with praise.  
 
The annual director evaluation was very positive again. 
 
MOTION #35(22) To approve the Director Evaluation as reviewed by the Personnel  

Committee. Duerkop/Holte 
   RESULT:  Carried. 
 
Tripp commended the Personnel Committee for their work on the director evaluation. The 
committee diligently look to ways to evaluate the director. Thompson has had outstanding 
performance.  
 

TRUSTEE ORIENTATION: 
 

Thompson noted that IFLS is still waiting on trustee updates for Barron and Rusk County. In 
addition, the Division for Libraries and Technology has updated their website. Several links 
referencing the Division website are either missing or broken. The Division website provides an 
overview of libraries in Wisconsin and tabs for both the public library board members as well as 
system board members. The duties are similar in that the director evaluation and financials are 
the core functions.  
 
IFLS has a website page with resources and links for trustee information as well as specific 
information for IFLS system trustees. 
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A handout was included in the meeting packet entitled System Board Roles and 
Responsibilities.  
 
Thompson provided cupcakes for today’s meeting made by his granddaughter.  
 
Thompson offered appreciation and thanks to the Price County librarians for joining in today’s 
meeting at the Phillips Public Library. 

 
ADJOURNMENT: 

 
Eggert made a motion to adjourn at 2:45 pm. Daus seconded.  
 
 
____________________________________________ 
Joanne Gardner, Recorder/Administrative Associate 
 

These minutes of the Board of Trustees are approved:   as printed.  
         with corrections noted. 
 
_________________________________________  ______________________ 
Presiding Officer       Dated 
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IFLS LIBRARY SYSTEM 
Personnel Committee 

May 25, 2022 
 

M I N U T E S 
 
The Personnel Committee of the IFLS Board of Trustees met on Wednesday, May 25, 2022, 
via Zoom. Duerkop called the meeting to order at 11:01 am. 
 

QUORUM AND CERTIFICATION OF COMPLIANCE 
WITH OPEN MEETING LAW: 

 
Joanne Gardner established that a quorum was present and certified that the meeting had 
been properly noticed in compliance with open meeting law. 
 

PERSONNEL COMMITTEE MEMBERS PRESENT: 
 
Judy Achterhof (St. Croix County), Sue Duerkop (Polk County), Mary Alice Larson (Barron 
County, Jim Tripp (Dunn County). 
 

PERSONNEL COMMITTEE MEMBERS ABSENT: 
 
Sue Marshall (Price County), Ricky Riggins (Pepin County).  
 

OTHERS PRESENT: 
 

John Thompson (Director); Joanne Gardner (Administrative Associate/Recorder). 
 

APPROVE AGENDA: 
 

MOTION #16(22) To approve the agenda as presented.  Larson/Tripp 
   RESULT:  Carried. 
 

PUBLIC COMMENTS: 
 
There were no public comments. 

 
MINUTES: 

 
MOTION #17(22) To approve the Personnel Committee minutes dated January 26, 2022 

(Doc. #009-22)/ Tripp/Larson 
   RESULT:  Carried. 
 

DIRECTOR EVALUATION PROCESS/TIMELINE FOR 2022: 
 

(Achterhof joined meeting at 11:04 am.) 
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Duerkop reviewed the director evaluation procedure used dating back to 2015. There are 
three groups: library directors, IFLS Board, and IFLS staff. One year the library directors 
received an evaluation through Survey Monkey, while the IFLS Board and staff receive an 
email requesting feedback or concerns. It has alternated annually.  
 
MOTION #18(22) To adopt the Director Evaluation timeline provided. Tripp/Achterhof 
   RESULT:  Carried. 
 
Duerkop noted two concerns from last year’s director evaluation. Last year the library 
directors were sent the director evaluation via Survey Monkey. The survey noted that if you 
wanted the IFLS Personnel Committee to follow up on concerns, to provide contact 
information. 7-8 directors didn’t read the question and just provided contact information. 
When Duerkop followed up, they noted there were no concerns, and just entered their 
contact information.  Gardner suggested that respondents be asked a yes or no about 
concerns first, yes response would forward them to a question to provide contact information. 
 
Another concern from last year’s director evaluation was that an IFLS staff member wished 
for clearer anonymity with the evaluation.  
 
Achterhof thought the methodology of annual director evaluation surveys was useful. The 
practice has been to send Survey Monkey to library directors and an email to board members 
and staff, and alternate from year-to-year. 
 
After discussing different questions, options for contact if there are concerned, and the 
methodology, the committee agreed to leave as it is for 2022 with board and staff members 
receiving Survey Monkey and the library directors an email. The committee will consider the 
opportunity to receive feedback whether anonymously or other way. The committee agreed 
that for clarification on concerns and contact information, Gardner would edit survey for 
respondents to reply to a yes or no question first prior to leaving contact information. 
  

METHOD OF SURVEYING GROUPS 
NOT RECEIVING MAIN SURVEY: 

 
The committee agreed to reword the email to the library directors about the ability to mail 
comments anonymously.  
 

ADJOURNMENT: 
 
Motion to adjourn at 11:50 am. Achterhof/Larson 
 
__________________________________________ 
Joanne Gardner, Recorder/Administrative Associate 

These minutes of the Personnel Committee are approved:  _____ As Printed    _____ Corrections  

 

_____________________________________________ ____________________________ 
Presiding Officer      Dated 
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IFLS LIBRARY SYSTEM 
Personnel Committee 

July 27, 2022 
 

M I N U T E S 
 
The Personnel Committee of the IFLS Board of Trustees met on Wednesday, July 27, 2022, 
at the Phillips Public Library, 286 Cherry Street, Phillips, Wisconsin, as well as via Zoom. 
Duerkop called the meeting to order at 10:40 am. 
 

QUORUM AND CERTIFICATION OF COMPLIANCE 
WITH OPEN MEETING LAW: 

 
Joanne Gardner established that a quorum was present and certified that the meeting had 
been properly noticed in compliance with open meeting law. 
 

PERSONNEL COMMITTEE MEMBERS PRESENT: 
 
Judy Achterhof (St. Croix County), Sue Duerkop (Polk County), Sue Marshall (Price 
County), Ricky Riggins (Pepin County), Jim Tripp (Dunn County). 
 

PERSONNEL COMMITTEE MEMBERS ABSENT: 
 
Mary Alice Larson (Barron County).  
 

OTHERS PRESENT: 
 

John Thompson (Director); Joanne Gardner (Administrative Associate/Recorder). 
 

APPROVE AGENDA: 
 

MOTION #26(22) To approve the agenda as presented.  Marshall/Achterhof 
   RESULT:  Carried. 
 

PUBLIC COMMENTS: 
 
There were no public comments. 

 
MINUTES: 

 
MOTION #27(22) To approve the Personnel Committee minutes dated May 25, 2022  

(Doc. #029-22). Achterhof/Marshall 
   RESULT:  Carried. 
 

SYSTEM DIRECTOR ACCOUNTABILITIES: 
 
The committee reviewed the Director Accountabilities for July 2021-June 2022 as well as July 
2022 – June 2023.  
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MOTION #28(22) To approve the System Director Accountabilities (Doc. #035-22). 
Riggins/Achterhof 

   RESULT:  Carried. 
 

SYSTEM DIRECTOR EVALUATION: 
 

Duerkop summarized the 2022 Performance Review of John Thompson, and that document 
was emailed to the Personnel Committee on July 26, 2022. A copy of the summary was also 
available at the meeting.  
 
A total of 14 of 20 IFLS Trustees and 12 of 17 IFLS Staff completed the survey (via Survey 
Monkey). The survey consisted of 8 sections: 2 sections with specific points for evaluation; 3 
questions which required individual comments; 1 section for personal information (optional); 1 
section for those who wanted the Personnel Committee to follow up on a specific concern; 
and 1 section for follow up contact information. 
 
In addition to the survey, an email was sent to all the library directors explaining the review 
process for 2022 and a chance to offer their input as well. Four library directors responded 
and praised John’s leadership skills. 
 
Questions 1 and 2 of the survey included specific points for evaluation. Of the 26 responses 
and 14 specific points, there were 264 responses. All responses ranked between Satisfactory 
and Excellent. There were zero unsatisfactory or needs improvement responses. 
 
Question 3 asked participants to note John’s greatest strengths. Duerkop categorized the 
responses received from Trustees and Staff. Trustees noted strengths included: 
organizational skills; listens well; provides professional advice; communication; management; 
leadership; knowledge; active involvement at all levels; consistent; approachable; patient; 
persistent; identification of needs. Staff noted strengths included: balancing the needs of 
system, member libraries, and staff; accessibility (available/approachable); knowledge; 
personable; professional; patient listener; good at mediation; supportive; compassionate; 
passionate; willing to discuss as well as advise; confident; experience; commitment to 
service; dependable. 
 
Question 4 asked participants for suggestions for improvement. Neither the Trustees nor 
Staff offered suggestions for improvement. Trustees noted: take time for himself (avoid 
burnout); additional board communication on future planning needs or upcoming issues of 
concern; meeting modifications (shorter meetings-but comment also realizes the need for 
trustee concerns to be fully addressed) (move staff reports earlier in the agenda) (vary the 
board meetings).  Staff noted: continuing with the balanced approach in IFLS leadership; 
more chocolate; support for John’s workload and balancing time; be more specific with 
questions, interest, appreciation.  
 
Question 5 asked if there were any other comments. Most Trustees and Staff skipped the 
question. Comments included gratitude for John. 
 
Questions 6,7, and 8 allowed the option to include a name, to be followed up on concerns, 
and to provide contact information.  There were no concerns or follow-up requested. 
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Achterhof noted that she has been on the IFLS Board for 10-12 years and noted that there 
has been a concern about burnout. She inquired what the Board can do. Thompson 
responded that he is working on it. Thompson has always reassured staff to not worry about 
work and take care of family first. Thompson is doing more this summer and his wife recently 
retired. Thompson has been taking library tours and included taking his granddaughter, who 
has one goal to become a librarian. Achterhof noted that trustees have been accustomed to 
what John does and need to be aware that another person in that role may not do everything 
he does. Achterhof noted that the Board should not set up unrealistic expectations. 
 
Thompson noted that with the hiring of Katelyn Noack and Cecelia Cole, this has allowed 
Thompson the ability to shift some responsibilities and helps to even out the workload. IFLS 
used to have an administrative consultant position which was filled by Sandy Robbers. When 
Robbers became director, that position was not filled. 
 
With Maureen Welch’s recent retirement and Gail Spindler also planning retirement, there is 
a lot of knowledge going with people. Thompson needs to be conscious looking forward as 
staff who reach retirement age are retiring.  
 
Thompson noted that visits to libraries is a way to keep himself recharged, connected, and 
grounded. It also affords the opportunity to avoid the fatigue of solving problems all the time.  
 
Duerkop inquired if the committee wished to go into closed session. The committee didn’t see 
the need to go into closed session. 
 
MOTION #29(22) To approve the System Director Evaluation as presented by Duerkop. 

Marshall/Achterhof 
   RESULT:  Carried. 
 
Duerkop will share her summary of the Director evaluation with the Board. 
 

ADJOURNMENT: 
 
Motion to adjourn at 11:17 am. Achterhof/Riggins 
 
__________________________________________ 
Joanne Gardner, Recorder/Administrative Associate 

These minutes of the Personnel Committee are approved:  _____ As Printed    _____ Corrections  

 

_____________________________________________ ____________________________ 
Presiding Officer      Dated 
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#40 (22) 
IFLS Library System 
Board of Trustees 
September 28, 2022 
 

Director’s Report 
 

Agenda Items 
 
 
XI. *  Personnel Committee Report 
 

 2022 IFLS Staff Additions – A verbal report will be shared at the Board 
Meeting.   
 

 Wages and Benefits for 2023** (Personnel Chair to provide 
recommendation.)  

 

 Director’s Salary for 2023**  (Personnel Chair to provide 
recommendation.) The Board may go into closed session to discuss the 
wage recommendation from the Personnel Committee.   
 
 

XIII. *  2022 Revised/2023 Preliminary IFLS and MORE Budget--  The IFLS Budget 

includes funding to support wage recommendations, anticipated increases in benefit 

costs, increased delivery costs, and maintaining our service levels.   

 

 

XIV. *   IFLS Strategic/State Long Range Plan—The 2023 Strategic Plan includes a 

new key work plan directions -- Support Library Recruitment and Retention Efforts. Staff 

will continue to work on developing resources and training to support this effort.   
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Director’s Report of Monthly Activities 

 

Building Projects—Ellsworth is winding down the construction phase of their project 

and are waiting on furnishings. Supply chain issues have slowed their efforts.  Eau 

Claire has reopened their renovated space.  If you are in the area, I encourage you to 

make a visit.   

 

ARSL Conference—I attended the Association for Rural and Small Libraries (ARSL) 

Conference in Chattanooga TN the week of September 12th. I presented a three-hour 

pre-conference on library building projects.  I also attended workshops on policy 

development, diversity plan development, marketing for small libraries, and library 

building projects.   

 

Trustee Training Week-- https://www.wistrusteetraining.com/archive The various one-

hour webinars are archived on the website including my presentation on Making Sense 

& Cents of a Library Building Project: The Library Trustee Role.   

 

 

New Directors—Heather Wiarda--Amery; Rachel Thomas—Rice Lake (Formerly of 

Amery); Emily Resendiz—Chetek; and Stacey Brown—Bloomer.  

 

Consulting—Space planning, budget 

 

 

 

 

 

 

 

 

 

Prepared by: John Thompson (9-21-2022) 
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#041 (22) 

IFLS Library System Board of Directors                                     

Library Development and Youth Services Coordinator’s Report of Activities 

Submitted by Leah Langby  September 20, 2022 

 

American Rescue Plan Act (ARPA) Grant (with NWLS and WVLS) 

We are running into some supply chain issues with the book bikes, and I am trying to get more 

information from the supplier and work with the DPI staff to ensure we meet our deadlines. 

 

Continuing Education/Professional Development Highlights:  

 Wisconsin Homeschooling Parents Association 101:  Library Edition webinar, 26 

attended live, 13 watched the recording 

 Trustee Training Week: Organized by staff at South Central Library System, supported by 

IFLS and other systems.   5 webinars, attended live by 529 people (mostly library 

directors and trustees).  Feedback was excellent.  Recordings available!   

 Youth Services In-Person Check-in:  21 attended, included a tour, discussion of summer 

programs, and a facilitated discussion about ways to de-escalate and respond to 

challenges to library materials and programs (Cecelia Cole joined us) 

 Mental Health in Customer Interactions webinar with Libby Richter (LEPMPL Social 

Worker), 41 attended live, 14 have watched the recording so far 

 Coming up this fall (check the IFLS calendar for details):  Wisconsin Tech Days, 

Disinformation Virtual Escape Room, Marketing Is Not a Dirty Word, Beyond the Desk 

(in-person workshop for support staff), The Reluctant Library Advocate virtual workshop 

series 

Scholarships  (funded with LSTA funds from the Department of Public Instruction) 

We have $22,097 from LSTA funding to put toward scholarships in 2022/23.   

 The Director of Balsam Lake attended the Association for Rural and Small Libraries 

Conference 

 Applications are out for fall opportunities, including iSchool courses, a Justice at Work in 

Public Libraries course, and the Wisconsin Library Association Annual Conference.   

 In late 2022/early 2023, I’ll put together options for the winter and spring. 

 

Consulting Highlights 

 Orientation meetings with new Youth services librarians in Luck and Amery 

 Orientation meetings with new director in Elmwood 

 Provided De-escalation Training for 7 circulation staff at LEPMPL 

 Provided consulting about inclusive policies, equity/inclusion training opportunities, 

challenges to materials, hiring/job descriptions for youth services librarian 

 

Other 

 Attended training:  Reasonable Suspicion and Assertive Communication (in-person 

training provided for LEPMPL staff by Chippewa Valley Tech College); an excellent 

webinar about First Amendment Audits, and another excellent webinar about Collection 

Audits/Assessments. 

 Assisted with Business Manager interviews 
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Public Services Consultant Report 

Katelyn Noack 

I. Library Visits 

Plum City (New Director) 

Spring Valley (General Check-In) 

Elmwood (New Director) 

Frederic (New Director) 

Luck (General Check-In) 

Milltown (General Check-In) 

 

II. Consulting 

I have continued to meet with Somerset PL about their strategic planning process.  

I assisted several new directors (Plum City and Frederic) with ideas for programming, 

both outreach, adult, and summer reading programming.  

I have started to take on a larger role with answering some administrative questions in 

regard to library law, open meetings law, and records retention.  

 

III. Collaborations/Adult Services 

Leah and I have done more work on a Misinformation Escape Room for libraries. This 

Escape Room is a learning opportunity for libraries to then conduct similar programming 

about misinformation with their patrons. We are also talking about ways to show library 

directors that they are appreciated, as burnout has been brought up in several meetings by 

directors.  

 

IV. Committee Meetings 

Libraries Activating Workforce Development Meeting 

Wisconsin Public Library Consortium Board Meeting 

State Delivery Meetings 

IFLS Directors Check-In 

MORE Directors Council  

Wisconsin Small Libraries (WLA) Meeting & Scholarship Selection 

IFLS Advisory Council Meeting 

 

V. Policy Compendium 

I am working on developing a compendium of example policies for a range of municipal 

sizes for libraries to examine and utilize when developing or revising existing policies. In 

the past there was a policy archive on the WI DPI website, but it was out of date and 

currently phased out of use.  

VI. Delivery 

Our courier company has been experiencing staffing issues, so I have been working with 

them daily to try and return our services to previous standards while staying in constant 

communication with our member libraries. Waltco has brought in workers from other 

regional terminals to assist during this transition period.  
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Resource Sharing and Collection Consultant’s Report 
Cecelia Cole, September 2022 - IFLS Board of Trustees 

 

Project Highlights: 

 Collection Management Tool Evaluation: I assisted Lori Roholt in evaluation of our current collection 

management tool, Decision Center, and a possible new tool, LibraryIQ. Lori developed a survey to determine 

current usage of Decision Center and we reviewed/discussed the survey results together. I also reviewed the 

LibraryIQ demo recordings ahead of the MORE Directors Council meeting where libraries would determine 

which product they would prefer to use moving forward. 

Consultations: 

 Materials Challenges and Intellectual Freedom Support: Leah Langby and I have continued to provide guidance 

to libraries regarding challenges to library materials and intellectual freedom conversations. 

 Collection Development and OverDrive E-materials: (in person) Cumberland PL, August 2022 

 OverDrive E-materials: (virtual) Prescott PL, August 2022 

 Collection Development, Item Locations, and Weeding: (virtual) Plum City, September 2022 

Staff Training Sessions: 

 WISCAT Training: (in person) Eau Claire PL, August 2022 

 Intellectual Freedom & Book Challenges: (in person with Leah Langby) Youth Services Check-in at Eau Claire PL, 

September 2022 

New Director Orientations: 

 Barron PL: (in person) August 2022 

 Eau Claire PL: (in person) August 2022 

 Plum City PL: (virtual) September 2022 

 Elmwood PL: (virtual) September 2022 

Committee Meetings: 

 WISCAT User Group: August 2022 

 WPLC Selection Committee: September 2022 

 MORE Directors Council: September 2022 

 WLA Intellectual Freedom SIG: September 2022 

Professional Development: 

 Webinars: 

o Managing Implicit Bias in Your Library – Libraries Learn, July 2022 

o Empower Your Library Against Book Bans – Metro New York Library Council, July 2022 

o First Amendment Audits- How to Respond – CVMIC, August 2022 

o From Diversity to Inclusion: How to audit your collection and why – Niche Academy, August 2022 

o Collection Diversity Audits: 10 Steps to Success – ALA eLearning Solutions, September 2022 
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IT Director Report 
IFLS Board of Trustees, September 2022 

Kris Schwartz, IT Director 

 

Mobile printing for library patrons 
 

This year the Lean Wisconsin partnership was able to use grant money to procure licensing for a print 

management system called Princh.  Princh will allow patrons to print to the library printer from their 

mobile devices and laptops and then come and pick the printed item up at the library. This has been a 

common request from libraries for years and up until recently there was not an affordable product that 

could allow patrons to print from their mobile devices seamlessly without requiring a driver to be 

installed.  Princh uses a simple mobile app that can be installed on any mobile device that allows a 

patron to upload a document to a Princh console at the library and then library staff can release the job 

to the printer when the patron comes to pick it up.  We will be helping libraries deploy this product over 

the next few weeks.  This will be a great feature for libraries to be able to offer their communities. 

With the grant we were able to pre-pay for about 5 years of bring your own device (mobile) licensing for 

each library in the systems.  After the end of the approximately 5-year term if we cannot find grant 

money to continue the Princh service libraries can continue the service on their own.  The current 

pricing for Princh depends on the libraries service area: 

Small  < 5,000 population served $249/yr 

Medium 5,001 – 10,000 served  $399/yr 

Large  10,001 – 25,000 served  $499/yr 

X-Large  > 25,000 served   $699/yr 
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MORE Administrator’s Report  
Lori Roholt 

September 2022 – IFLS Board of Trustees 

 

New MORE-member libraries 

Thanks to the availability and award of LSTA grant funds for adding public libraries to a resource-sharing 

and automation system like MORE, preliminary activities are underway to add Cornell Public Library to 

MORE. This will leave just one IFLS-member library as a non-MORE library: Hawkins Area Library in Rusk 

County. 

2023 MORE Budget 

At their meeting on July 17, MORE Directors Council approved a 2023 MORE Budget to include another 

multi-year term for our online catalog service from vendor BiblioCommons, an additional product for 

staff- and patron-facing learning resources called Niche Academy, and additional funds for electronic 

content from OverDrive. Directors Council opted to discontinue Freading, an ebook service separate 

from OverDrive, for MORE in 2023. Overall, the MORE budget increased 4.12% over 2022. 

Earlier this year, MORE Directors Council approved a cost-sharing formula that uses a 3-year average of 

collection size and circulation, rather than a single year’s worth of data. Using an average will help 

stabilize costs to libraries year-to-year. 

Looking ahead: 

In addition to adding Cornell Public Library to MORE, the consortium will be: 

 Adjusting the handling of damaged materials among libraries to help streamline a perennially 

thorny issue in resource-sharing 

 Bidding farewell to cataloger Bethany Bulgrin, who will be leaving IFLS’s Bibliographic Services 

team for full-time employment at L.E. Phillips Memorial Public Library 

 Developing training modules for staff using the new Niche Academy subscription 

 Continuing to ensure a mutually beneficial relationship between CVTC Library and MORE-

member public libraries 
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September 2022 Board Report 
From Rebecca Kilde, PR and Communications Coordinator 

 

STARTING BEHIND-THE-SCENES WEBSITE UPDATE 
What we’re doing 

This is a general housekeeping update of the website. We’re trying to make the website easier 

to use and clean up some old formatting issues. Some changes will be very visible, some will be 

more behind-the-scenes. Take a look at the newly formatted Challenge Support & Intellectual 

Freedom Resources or the Continuing Education pages. The table of contents sidebar will make 

it easier to navigate all the information on the page. 

What else would you like to see? 

Take a look at the For IFLS Trustees page. What else would you like to see on this page? E-mail 

Rebecca at kilde@ifls.lib.wi.us 

 

WE’RE ALREADY PLANNING NEXT YEAR’S PASSPORT PROGRAM!  
The Explore MORE Passport Program was a success, and we’re already planning next year’s 

program! Here’s a link to the report that I shared with our MORE library directors. 

 

LOGOS & LIBRARY CARDS 
I designed a new logo for Prescott Public Library and am working on one for Amery. We’re ramping up 

our annual Library card bulk order, which saves time and money for our member libraries. 
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Website Services 

Began updating website content for fall programs and services. 

Worked with Page Turner Adventures to provide usage statistics for libraries 

participating in the group discounted contract. 

Continued work redesigning the Rhinelander District Library, Ellsworth Public Library, 

Prescott Public Library and Phelps Public Library. 

Anne Hamland 

Public Library Services Consultant 

Wisconsin Valley Library Service 

(Phone) 715-261-7255  
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IFLS Library System, 1538 Truax Boulevard, Eau Claire, WI 54703-1569 
Phone: 715-715-839-5082, 800-321-5427 -  Fax: 715-839-5151  -  tellus@ifls.lib.wi.us  -  www.ifls.lib.wi.us 

 

2022 IFLS Board of Trustees  
 

Judith Achterhof      
1759 County Road O 
Emerald, WI 54013 
(715) 265-7160 
jachterhof@hotmail.com  
St. Croix County Board Member 
(Term Exp: 12/2024) 
 

Mary Ellen Brue   
1210 Lokhorst 
Baldwin, WI 54002 
Phone: (715) 684-3074 
brewT4me@gmail.com  

St. Croix County Citizen Member  
(Term Exp: 12/2022) 
 

Jan Daus     Treasurer 
E6255 Walnut Road  
Eau Claire, WI 54701 
(715) 878-9199 
jan.daus.18@gmail.com  
Eau Claire County Citizen Member 
(Term Exp: 12/2024)  
 

Sue Duerkop  M-A-L,Chair 

1799 172nd Avenue 
Centuria, WI 54824 
(715) 220-2458 
sduerkopb4a@gmail.com  
Polk County Citizen Member 
(Term Exp: 12/2024) 

 
Pat Eggert     
E9001 County Road N 
Colfax, WI 54730 
(715) 962-3903 
eggertpatricia@gmail.com  
Dunn County Citizen Member 
(Term Exp: 12/2022) 
 

Marilyn Holte  
8303 163rd Street 
Chippewa Falls, WI 54729 
(715) 723-5778 
mjunebug@charter.net  
Chippewa County Citizen Member  
(Term Exp: 12/2024)  

 
Kathy Krug 

613 North 3rd Street 
Cameron, WI 54822 
(715) 205-1387 
kathy.krug@co.barron.wi.us  
Barron County Board Member 
(Term Exp: 12/2023) 

Mary Alice Larson      
36 West Knapp Street 
Rice Lake, WI 54868 
(715) 234-6997 
Maryalice.larson@gmail.com  
Barron County Citizen Member  
(Term Exp: 12/2022) 

Lyle Lieffring      
N4868 Pieper Road 
Weyerhaeuser, WI 54895 
(715) 296-0649 
sftmaple@bevcomm.net  
Rusk County Board Member 
(Term Exp: 12/2022) 

 
Sheila Lorentz     
W7965 390th Avenue 
Ellsworth, WI 54011 
(715)792-2922 
Sheila.lorentz@co.pierce.wi.us  
Pierce County Board Member 
(**Term Exp: 12/2024) 

 
Jill Markgraf 
525 Summit Avenue 
Eau Claire, WI 54701 
(715) 456-8429 
markgrjs@uwec.edu  
Eau Claire County Resource Library  

(Term Exp: 12/2024) 
 

Sue Marshall     
W7370 Morningside Drive 
Phillips, WI 54555 
(715) 820-2447 
marshfam@pctcnet.net  
Price County Citizen Member 
(Term Exp: 12/2023) 

 
Barbara McAfee 
347 East Louisiana 
St Croix Falls, WI 54024 
(612) 840-9255 
Barbara.mcafee@polkcountywi.gov  
Polk County Board Member 
(Term Exp: 12/2023) 

 
Jackie Pavelski    Secretary 

1715 Meadow Lane 
Eau Claire, WI 54701 
(715) 834-5250 
Jackie_Pavelski@yahoo.com  
Eau Claire County Citizen Member 
(Term Exp: 12/2022) 
 

Ricky Riggins     
W8851 County Road N 
Pepin, WI 54759 
(812) 890-1134 
rlriggins@hotmail.com  
Pepin County Citizen Member 
(Term Exp: 12/2024) 

Michael Schendel  
808 Second Street 
Hudson, WI 54016 
(651) 283-6807 
michael@schendel.com  
St Croix County Citizen Member 
(Term Exp: 12/2023) 
 

Joel Seidlitz 
4255 County Highway T 
Chippewa Falls, WI 54729 
(715) 864-4566 
jseidlitz@co.chippewa.wi.us  
Chippewa County Board Member 
(Term Exp: 12/2023) 
 

Josh Sterling  Vice President 
1820 Eddy Lane 
Eau Claire, WI 54703 
(715) 379-3510 
Josh_sterling78@yahoo.com  
Eau Claire County Citizen Member 
(Term Exp: 12/2022) 

 
Jim Tripp      President 
621 Fagstad Street 
Menomonie, WI 54751 
(715) 309-8083 
Jimtripp23@gmail.com  
Dunn County Citizen Member  
(Term Exp: 12/2023)  
 
Curtis Wandmacher 
303 S. Maple Street 
Ellsworth, WI 54011 
(715) 273-4647 
wandmacher@sbcglobal.net  
Pierce County Citizen Member 
(Term Exp: 12/2022) 

 
 
   Executive Committee 
  Personnel Committee 
 
 

Updated:  September 2022     
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