
 

 

IFLS LIBRARY SYSTEM 
BOARD OF TRUSTEES 

   MEETING LOCATION:     DATE/TIME: 
    IFLS Library System  Virtual Meeting via Zoom  Wednesday 
                      May 25, 2022 
            12:30 pm 

IF YOU ARE UNABLE TO ATTEND THE MEETING, CONTACT THE IFLS OFFICE  
(1-800-321-5427) BY 4 P.M. THE DAY BEFORE THE SCHEDULED MEETING. 

Link to Join Zoom Meeting 

https://us02web.zoom.us/j/87811846836?pwd=emo4aFpMVkJzRHBFU1MyMzAzeHl0Zz09  

                       Meeting ID: 878 1184 6836 

                       Passcode: 9WmhmLyS 

 

Phone In:    +1 312 626 6799 US (Chicago) 

                       Meeting ID: 878 1184 6836 

                       Passcode: 40151852  
 

A G E N D A 

I. Call to Order      

II. Establish a Quorum 

III. Certification of Compliance with the Open Meeting Law  

IV. * Approve Agenda 

V. Public Comments (Each person who wishes to speak is limited to no more than five minutes. There is a ten minute limit 

per topic and a twenty minute limit at any meeting for Public Comments.  Contact IFLS office for additional information related 
to Public Comments.) 

  

VI. Announcements/Correspondence/Introductions 

VII. *  Minutes - Approve:  Board of Trustees – March 23, 2022    #021-22 
 
VIII. * Financials - Approve:  Check Registers:  March/April 2022    #023-22 
   Approve:  Financial Reports:  March/April 2022   #024-22 
        
IX. 12:45 pm   * 2021 Audit Report and Presentation    #025-22 

X. Director’s Report of Agenda Items and Monthly Activities   #026-22 

XI. * IFLS 2022 Budget Revision   #027-22 

XII. * Report from IFLS Personnel Committee 
  -Director Evaluation Process/Timeline   #022-22 

XIII. Reports     

• IFLS Staff Reports    #028-22 

• Board Member Reports 

XIV. *  Adjournment  

Handouts: 2022 IFLS Trustee List with Committee Appointments and Meeting Schedule 

*  Denotes Action Items 

IFLS Library System will attempt to provide reasonable accommodations to the public who wish to attend meetings, 
provided reasonable notice of need is given.  To request such accommodation, contact System at (715) 839-5082. 
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IFLS LIBRARY SYSTEM 
Board of Trustees 

March 23, 2022 
 

M I N U T E S 
 
The Board of Trustees of the IFLS Library System met on Wednesday, March 23, 2022, via 
Zoom. Tripp called the meeting to order at 12:30 pm. 
 

QUORUM AND CERTIFICATION OF COMPLIANCE 
WITH OPEN MEETINGS LAW: 

 
Joanne Gardner established that a quorum was present and certified that the meeting had been 
properly noticed in compliance with the open meeting law. 
 

BOARD MEMBERS PRESENT: 
 
Judith Achterhof (St. Croix County); Mary Ellen Brue (St. Croix County); Jan Daus (Eau 
Claire County); Sue Duerkop (Polk County); Pat Eggert (Dunn County); Don Hauser 
(Chippewa County); Marilyn Holte (Chippewa County); Mary Alice Larson (Barron County); 
Lyle Lieffring (Rusk County); Jill Markgraf (Resource Library); Sue Marshall (Price County); 
Jackie Pavelski (Eau Claire County); Ricky Riggins (Pepin County); Michael Schendel (St. 
Croix County); Jim Tripp (Dunn County). 
 

BOARD MEMBERS ABSENT: 
 
Bun Hanson (Barron County); Mike Prichard (Polk County); Kris Sampson (Pierce County); 
Josh Sterling (Eau Claire); vacancy (Pierce County). 
 

OTHERS PRESENT: 
 
John Thompson (Director); Juli Button (Business Manager); Joanne Gardner (Administrative 
Associate/Recorder). 
 

APPROVE AGENDA: 
 
MOTION #07(22): To approve the Agenda as presented. Brue/Holte 

RESULT:  Carried. 
 

PUBLIC COMMENTS: 
 
There were no public comments. 
 

ANNOUNCEMENTS/CORRESPONDENCE/INTRODUCTIONS: 
 
Daus noted that the Eau Claire library is celebrating 125 years of service. It was started by the 
Ladies Auxiliary on March 24, 1897. 
 
(Marshall joined meeting at 12:32 pm.) 
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Tripp read a thank you note received from the Prescott Public Library thanking the IFLS board 
for their donation in memory of Bob Mercord.  
 
Marshall announced that the local library board granted funds for a YA (Young Adult) section 
remodel. It was also noted that Phillips Public Library had a Max Kade Institute traveling exhibit 
which covered German migration and settlement in Wisconsin. 
 
Eggert appreciated the photo of Ricky Riggins helping at the Durand Library for St. Patrick’s Day 
as Ricky O-Riggins the local leprechaun.  
 

MINUTES: 
 

MOTION #08(22): To approve the Board of Trustee minutes dated January 26, 2022  
(Doc. #09-22). Brue/Riggins 
RESULT:  Carried. 

 
The Board acknowledged that the Personnel Committee minutes dated January 26, 2022 (Doc. 
#09-22) were received. 
 

FINANCIAL REPORTS: 
 

MOTION #09(22): To approve the Check Registers for January/February 2022 (Doc. #11-22). 
Pavelski/Daus 
RESULT:  Carried. 

 
Questions were asked about the KW2 media campaign grant, Innovative Interfaces for annual 
payments and subscriptions, and EBSCO Publishing subscriptions. 
 
MOTION #10(22): To approve the December 2021 Financial Report (Doc. #12-22). 

Holte/Duerkop 
RESULT:  Carried. 

 
Button noted that the board reviewed the income and expenses for 2021 to the previous year at 
the January meeting. Button noted that page 15 includes the final balance sheet of 2021 and 
summarizes the IFLS and MORE funds at the end of 2021. At the end of 2021, IFLS had 
$663,728.50 in funds. Of those funds, $38,822.50 were uncommitted. MORE had $115,901.27 
in uncommitted funds at the end of 2021. 
 
IFLS is in the process of doing a revised 2022 budget to bring to the Board in May instead of 
September. The $38,822.50 of uncommitted funds will be reassigned in the revised budget.  
 
Pages 18 and 19 of the meeting packet show the line items that came in under the budget for 
2021. Many are COVID-related. IFLS also received extra Cares funds and grant money.  
 
Tripp inquired if there is a recommendation from the auditors where reserves and uncommitted 
funds should be.  
 
Button noted that the State wants to see us spending our money. Reserves are necessary since 
we own the building. There are also reserves for payouts for retirements and personnel changes 
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in health insurance options. Button added that the auditor would say we are comfortably 
covered.  
 
Brue inquired what is Miscellaneous Income comprised of. Button responded that every once in 
a while, an LSTA Grant will allow overhead costs of 10%. The grant to add Fairchild and Durand 
to MORE allowed overhead costs. A LAWDS grant also covered overhead costs.  
 
LEAN WISCONSIN is an arrangement with IFLS, Northern Waters Library Service, and 
Wisconsin Valley Library Service for consolidated tech services shared between the three 
systems. It provides tech infrastructure, support, and servers.  
 
MOTION #11(22): To approve the January/February 2022 Financial Report (Doc. #13-22). 

Schendel/Holte 
RESULT:  Carried. 

 
Questions were asked about delivery service costs and how they were billed. There were also 
questions about annual subscription costs. 
 
Button did note that she has changed the way income and expenses are reflected in the 
financials. It might take two years for the financials to make sense going forward since a 
comparison to the previous year is provided. There has been a change showing money for 
MORE Management and Catalog/Processing. In turn, Salaries/Wages & Benefits is different. In 
the past MORE and Catalog/Processing was shown separately. Everything is all there it is just 
in a different location. It is now showing both expenses and income. 
 

IFLS INVESTMENT REPORT AND 
REVIEW OF INVESTMENT POLICY: 

 
MOTION #12(22): To approve review of the IFLS Investment Policy (Doc. #14-22) with no 

changes. Brue/Duerkop 
RESULT:  Carried. 

 
The Investment Policy of acceptable investment practices is standard for governmental 
organizations. The objective is the preservation of principal and liquidity shall be maintained 
sufficient for the library system to meet all disbursement requirements when due.  
 
Button noted that all funds are kept between two accounts: Associated Bank and the Pooled 
Investment Fund (PIF).  
 
Button noted that if would be surprising if IFLS made $2,000 in Interest Income in 2022. In years 
past, Interest Income used to be $50,000. 
 
Button added that IFLS has security agreements with Associated Bank for investments over the 
FDIC amounts.  
 

DIRECTOR’S REPORT: 
 

Thompson and Button just wrapped up review of member library annual reports and the system 
Annual Report and Statement of Compliance. Button is beginning to prep for the annual audit. 
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Newly hired staff will begin at the end of March. Cecelia Cole comes from UW-Barron 
(University of Wisconsin Eau Claire – Barron County) and Katelyn Noack comes from Mondovi 
Public Library, and previously Cadott Public Library. The interview teams consisted of nine on 
each panel with a mix of IFLS staff and library staff. Library staff are excited about both 
candidates.  
 
Unfortunately, Maureen Welch, is retiring from IFLS at the end of the month. Welch has been a 
great asset to IFLS for quite some time and will be missed. Tripp, speaking on behalf of the 
IFLS Board, thanked Maureen for her services and wished her well. 
 
Achterhof inquired about the implications of Sand Creek not spending the required minimum 
amount of $2,500 on library materials due to an $18 bookkeeping error. Thompson was not sure 
how the State will handle. The library may not be able to participate in any grant programs or the 
Division may write a letter ensuring that Sand Creek spends the minimum on library materials. 
Thompson noted this is the second time this has happened within the system in the last 14-15 
years. Thompson added that as long as a compliance plan is on file, it will not affect IFLS or 
other libraries. 
 
Markgraf noted that Cecelia Cole is an excellent hire and will do a wonderful job.  
 
Pavelski inquired about the Trustee Orientation. Thompson noted that it is typically held at the 
January meeting as new trustees join the IFLS Board. Since we are waiting for Pierce County 
appointments, we will wait until that occurs. A link was provided in the meeting packet to the 
IFLS Trustee page on the website that includes the presentation and resources from last year. 
 

IFLS ANNUAL REPORT AND 
STATEMENT OF COMPLIANCE FOR 2021: 

 
MOTION #13(22): To approve IFLS Annual Report and Statement of Compliance for 2021 

(Doc. #16-22). Daus/Brue 
RESULT:  Carried. 

 
The IFLS Annual Report and Statement of Compliance for 2021 was included in the meeting 
packet. This report shares how IFLS spent our funds over the year. There is a breakdown of 
expenses by programs. There are also checkboxes for system membership and certification of 
statutory compliance. One member library was out of compliance for not spending the minimum 
$2,500 on library materials. This was due to a bookkeeping error at the library. The library noted 
the noncompliance on their annual report as well.  
 

SYSTEM EFFECTIVENESS STATEMENTS  
FROM MEMBER LIBRARIES: 

 
As part of the member library annual reports, library boards are required to provide a statement 
of whether the system either did or did not provide effective leadership and adequately meet the 
needs of the library. Over the past five years, 100% of IFLS member libraries checked yes that 
effective leadership was provided. Library boards are able to provide comments of the library 
board’s response. Those comments were provided in the meeting packet. 
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APPROVAL OF EXECUTIE COMMITTEE OFFICERS 
AND PERSONNEL COMMITTEE MEMBERS FOR 2022: 

 
Tripp reached out to trustees of the Executive Committee to assign positions and other trustees 
to serve on the 2022 Personnel Committee. Tripp thanked trustees and appreciates their 
willingness to serve.  
 
Executive Committee positions include Josh Sterling as Vice President, Jan Daus as Treasurer, 
Jackie Pavelski as Secretary, and Sue Duerkop as Member-at-large. 
 
Personnel Committee appointments include Sue Duerkop as Chair, Judy Achterhof, Mary Alice 
Larson, Sue Marshall, and Ricky Riggins.  
 
MOTION #14(22): To approve the Executive Committee positions and Personnel Committee 

appointments for 2022. Marshall/Brue 
RESULT:  Carried. 

 
IFLS EMPLOYEE HANDBOOK: 

 
Tripp noted that the Employee Handbook was presented to the Board at their January meeting. 
The Board made a motion to authorize IFLS staff to put together final refinements, attorney 
suggestions, and suggestions from the Personnel Committee and to bring back a final document 
for Board approval.  
 
MOTION #15(22): To approve the IFLS Employee Handbook (Doc. #18-22). Holte/Daus 

RESULT:  Carried. 
 

Duerkop appreciates the IFLS staff work on refining a great document. The Employee 
Handbook is clear and complete. Tripp noted that there no such thing as a perfect document. 
Tripp believes the manual was a successful effort and accomplishes what they set out to do. 
 
Thanks were offered to the IFLS staff and Personnel Committee who spent time on this 
important document.  
 

CERTIFICATES FOR OUTGOING TRUSTEES: 
 

Gardner prepared Certificates of Recognition for Jeanne Tobias and Kris Sampson who 
represented Pierce County on the IFLS Board of Trustees.  
 

REPORTS: 
 
Daus inquired if Maureen Welch’s duties were being split between the two newly hired positions. 
Thompson noted that with increase state funding for 2022, IFLS was able to create an additional 
position. Welch’s duties would be split three ways. Some of the day-to-day interloan would go to 
Gail Spindler. Other duties would be shuffled to the two new positions. With the two positions, it 
is hoped activities such as Adult Services can be added. 
 
Achterhof inquired if the library email migrations by the tech staff from Google G Suites over to 
Microsoft Office 365 will meet the July 1, 2022, deadline.  
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(Markgraf left the meeting at 1:45 pm.) 
 
Thompson noted that Kris Schwartz and Brad Jensen have been really busy with the migrations. 
In addition, computer purchases have picked up since they could not get them last year. 
Thompson has not heard of issues or concerns in meeting the deadline but will keep an eye on 
it.  
 
Kilde’s report mentioned a Spring Webinar Series: Where Does the Money Come From? Public 
Library Funding in Wisconsin. Thompson will talk attendees through how public libraries are 
funded. Tripp presented a webinar on Advocacy recently. 
 
Brue met a couple of weeks ago with some classmates from Durand. As they were chatting, 
they were excited that Durand was a part of the MORE system. They asked Brue to send a 
thank you to IFLS.  
 
Thompson noted that in chat, Jill Markgraf noted that the Eau Claire Public Library has 
interviewed two people for the director position. She also mentioned the library building project 
continues to progress on schedule. Pavelski agreed that the building project was going well. 
She added that their current temporary location is working well also.  
 
Tripp inquired about meeting locations for future meetings. Thompson noted that the May 
meeting will stay virtual via Zoom. There has been a standing invite to Phillips. Maybe the Board 
could go to Phillips in July or September. 
 

ADJOURNMENT: 
 
Lieffring moved and Pavelski seconded to adjourn at 1:51 pm.  
 
 
____________________________________________ 
Joanne Gardner, Recorder/Administrative Associate 
 

These minutes of the Board of Trustees are approved:   as printed.  
          with corrections noted. 
 
_________________________________________  ______________________ 
Presiding Officer       Dated 

7



8



9



10



11



12



13



14



15



16



17



18



19



20



21



22



23



24



25



26



27



28



29



30



31



32



33



34



35



36



37



38



39



40



41



42



43



44



45



46



47



48



49



50



51



52



53



54



55



56



57



58



59



60



61



62



63



64



65



66



67



68



69



70



71



72



73



74



75



76



77



78



79



80



81



82



83



84



85



86



87



88



89



90



91



92



93



94



95



96



97



IFLS Board of Trustees                                                               #026-22 
May 25, 2022 

Director’s Report 
 

 
Agenda Items 

 
IX. 12:45 pm   * 2021 Audit Report and Presentation 
Our auditors will be presenting an overview of the 2021 audit results.     
 
XI. * IFLS 2022 Budget Revision  
With the changes in staffing Juli and I have developed an updated version of the 2022 
budget. Included is $20,000 for a copier purchase and some building maintenance 
projects (TBD). Additional revisions may occur during our 2023 budget development 
process.   
 
XII. * Report from IFLS Personnel Committee  
The committee will be meeting the morning of the board meeting and will be sharing 
their report/recommendation at today’s meeting.  
 -Director Evaluation Process/Timeline (see attached for the overview of the  
   process used in the past.) 
 
 

Director’s Monthly Activities 
 
Building Projects—Ellsworth (https://www.facebook.com/ellsworthlibrarywi) began 
demolition work earlier this month and the work at Eau Claire 
(https://ecpubliclibrary.info/storybuilder/project-updates/) continues to progress.  Several 
libraries including Cadott, Balsam Lake, and Stanley are discussing additional library 
space.   
 
Director Opening/Hiring—Plum City is currently recruiting for a new director.  Frederic 
has hired Amanda Blackmon has their new director.   
 
WAPL Conference—I attended the WAPL conference from May 11-13.  I attended 
workshops on strategic planning, facilitation, and hiring. I also attend a reception at the 
Waukesha Public Library.   
 
Webinar-- Spring Webinar Series #2:  Where Does the Money Come From? 
Wisconsin Public Library Funding with John Thompson. 

• Recording of Where Does the Money Come From 
• Where Does the Money Come From slides and resources 

 
Consulting—Director hiring, space planning, funding, and library law. 
 

John Thompson (May 17, 2022) 
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#022-22 

2022 Personnel Committee/Board of Trustees 

Director Evaluation Process & Timeline 
 

May 2022 

Director evaluation process  Resource: TE 6: Evaluating the Director 

Evaluation options 

• Email to one or more groups asking if any concerns 

o Library Directors 

o IFLS Staff 

o IFLS Board 

• Evaluation survey (Survey Monkey) to one or more groups 

o Library Directors last conducted in 2021 

o IFLS Staff last conducted in 2020 

o IFLS Board last conducted in 2020 

• Committee discussion with the director 

• Other 

 

July 2022 

Discuss director evaluation results 

Preliminary staffing discussion 

Conduct director wage research, if needed 

• Potential Peers 

o Wisconsin System directors 

o Eau Claire job market 

 

September 2022 

Recommendations to IFLS Board  

• 2023 Director wage 

• Director’s 2023 staffing and wage and benefit plan  

 

 

 

Recent Evaluation Methodology 

2021 – Survey Monkey Evaluation by Library Directors 

2020—Survey Monkey Evaluation by IFLS Board and IFLS Staff 

2019—Survey Monkey Evaluation by Library Directors 

2018—Survey Monkey Evaluation by IFLS Board and IFLS Staff 

2017—Survey Monkey Evaluation by Library Directors 

2016—Email sent to IFLS Board, IFLS Staff, and Library Directors requesting feedback or concerns 

2015—Survey Monkey Evaluation by IFLS Board, IFLS Staff, Library Directors 
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#028-22 

IFLS Library System Board of Directors 

Library Development and Youth Services Coordinator’s Report of Activities 

Submitted by Leah Langby - May 17, 2022 

 

American Rescue Plan Act (ARPA) Grant (with NWLS and WVLS) 

Funding for this grant was finally released.  I have ordered pop-up canopies for nine libraries, hybrid 

programming kits for six libraries, and work continues on eleven book bikes.  Hosted a webinar (see below), 

and have been answering queries from Wisconsin Public Radio. 

 

Continuing Education/Professional Development Highlights:  

• Wisconsin Libraries Talk About Race statewide project:  discussions and webinars are wrapping up.  

Starting evaluation and planning for the next grant cycle. IFLS is fiscal agent. 

• Bringing the Library to Your Community April 4 with Heather Acerro from the Rochester (MN) Public 

Library, in conjunction with the ARPA grant.  (57 live, 20 recording views) 

• Where Does the Money Come From?  Public Library Funding in Wisconsin with the inimitable John 

Thompson.  Part of the Spring Webinar Series, sponsored with IFLS, WVLS, SWLS, and NWLS.   (76 live,  37 

recording views). 

• Others in Spring Webinar Series (hosted by WVLS):  Creating a Positive Work Culture on 4/19 (59 live); and 

Public Libraries and Fake News:  How to Educate and Inform in an Age of Misinformation on 5/5 (34 live 

and 70 recording views). 

 

Scholarships  (funded with LSTA funds from the Department of Public Instruction) 

• In-person inservices to follow up CliftonStrengths Assessments:  Completed in Rice Lake, Bloomer, Rusk 

County, and Phillips.  Somerset will have theirs later this month.  

• Plans for 2022/23 scholarship funding (from LSTA):   

o New Richmond and Cumberland will receive CliftonStrengths assessments and inservice 

training.   

o Released applications/information for up to 4 scholarships to the Association for Rural and 

Small Libraries Conference  

o Scholarships for additional opportunities (including the WLA Conference) coming. 

 

Accessibility Audits 

• Six libraries have had their Accessibility Audits, two remain.  I am meeting with library directors once 

they receive their reports to offer resources and assistance. 

 

Consulting Highlights 

• Consulting about: personnel issues, book challenges, collection development, and LGBTQ+ resources, 

new youth services orientations in Ogema and Milltown. 

• Provided a 2-hour inservice for circulation staff at LEPMPL about de-escalation 

 

For IFLS Staff 

• Continuing to work through the Compassion Resilience Toolkit during monthly staff meetings with Reb 

Kilde and Kathy Setter. 

• Coordinating IFLS staff engagement with CliftonStrengths (assessments, training, and working out details 

for upcoming inservice and coaching opportunities). 
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IT Director Report 
IFLS Board of Trustees, May 2022 

Kris Schwartz, IT Director 

 

Library email migrations 
 

For about the last 11 years the libraries have been using free Google G Suite accounts administrated by 

IFLS for their library email accounts, calendars, and cloud drives.  About 6 years ago Google discontinued 

the free G Suite program and started a new program Google Workplace for a monthly fee but allowed 

anyone who already had the free G Suite accounts to be “grandfathered” in and could continue using 
those accounts indefinitely.  This year Google has decided to completely remove the legacy G Suite 

accounts and transition them to paid subscription Workspace accounts on July 1st 2022.  The Workspace 

accounts are expensive per user, so we have decided to migrate all the library G Suite accounts over to 

our Microsoft Office 365 academic account.  The Office 365 academic licensing was provided to library 

systems a few years ago by Microsoft free of charge for an unlimited number of accounts.  Office 365 is 

the biggest competitor of Google Workspace and they offer a lot of the same apps so the transition from 

G Suite to Office 365 should be fairly smooth for library staff.  The migrations must be done manually by 

IFLS IT staff which is a very big job.  Brad has been working on this project for the past few weeks and 

has been able to successfully migrate most of the libraries so far.  Office 365 offers much simpler 

administration and has familiar applications like Microsoft Word and Excel integrated in with it which 

will make it easier for libraries to work with these programs seamlessly without having to convert 

documents from the Google format to the Microsoft format. 

 

Mobile printing for library patrons 
 

This year the Lean Wisconsin partnership was able to use grant money to procure licensing for a print 

management system called Princh.  Princh will allow patrons to print to the library printer from their 

mobile devices and laptops and then come and pick the printed item up at the library. This has been a 

common request from libraries for years and up until recently there was not an affordable product that 

could allow patrons to print from their mobile devices seamlessly without requiring a driver to be 

installed.  Princh uses a simple mobile app that can be installed on any mobile device that allows a 

patron to upload a document to a Princh console at the library and then library staff can release the job 

to the printer when the patron comes to pick it up.  We will be helping libraries deploy this product over 

the next few weeks.  This will be a great feature for libraries to be able to offer their communities. 
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Public Services Consultant Report 

Katelyn Noack 

Introduction 

Hello, my name is Katelyn Noack, and I am the new public services consultant here at IFLS. My 

first day was March 28th, and I have been greatly enjoying working at IFLS! A little professional 

background, I was previously the director of the Mondovi Public Library for about four years, 

during which time I decided to go back to school and obtain my master’s degree. I am two-thirds 

of the way through my master’s program and anticipate graduating next spring, in 2023. Before 

Mondovi, I was the director of the Cadott Community Library for roughly a year and a half, and 

prior to that I was a student at the University in Eau Claire and worked at McIntyre Library on 

campus. I like to say that my career started early, as I was a circulation worker at Brown County 

Public Library-Central Branch in Green Bay during high school, so I have been working in a 

library for over 11-years. Personally, I am a proud fur-mama with an eleven-year-old black cat 

named Nyx, and a one-year-old golden retriever named River. I currently live in Chippewa Falls 

with my fiancé, but we will be moving into our first home next month in Boyd! In my free time I 

like to hang out with my family, crochet, take nature walks, and relax.  

I. Library Visits 

Park Falls (General Check-In) 

Phillips (General Check-In) 

Stanley (General Check-In) 

Ogema (General Check-In) 

Somerset (Strategic Planning) 

New Richmond (General Check-In) 

I am planning more visits for the upcoming months so that I can meet our librarians in 

person and see their communities and spaces. This will help me tailor suggestions for 

services in the future and aid in making myself more approachable to member libraries.  

II. Consulting 

Somerset is starting to develop a strategic plan. I am having regular meetings with them 

to aid in setting up the process, collect data, and answer questions.  

 

I am developing a strategic planning toolkit for the IFLS website to aid libraries learn 

about and begin strategic planning independently.  

 

III. Collaborations/Adult Services 

I have been working with Leah to explore feasibility for several partnerships and 

opportunities. We have had exploratory meetings with the Chippewa Valley Museum for 

collaboration and resource sharing ideas; Wisconsin Area Health Education Centers 

(AHEC) about public health or social work internships; and, along with background 

research, have talked with LEPMPL’s Community Resource Specialist about social work 
students from local Universities interning at libraries.  

 

105



IV. Committee Meetings 

Libraries Activating Workforce Development Meeting 

Wisconsin Public Library Consortium Board Meeting 

State Delivery Meetings 

MORE Operations Committee 

IFLS Directors Check-In 

 

V. Delivery 

Conducted the biennial delivery survey with libraries and participated in a statewide 

delivery study collecting the same information.  

 

I have been working with Gail to aid CVTC in their transit to utilizing WALTCO as their 

courier service.  
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Resource Sharing and Collection Consultant’s Report 
Cecelia Cole, May 2022 - IFLS Board of Trustees 

Introduction: 

Greetings, IFLS Board members! I’m incredibly honored and excited to join the IFLS team. Since I began 

my position at the end of March 2022, I’ve learned an immense amount through processing of 

interlibrary loan requests, assisting library staff and patrons by answering Help Desk tickets and support 

emails, engaging in new collaborations and projects, and absorbing as much collective wisdom as 

possible from my wonderful IFLS colleagues. I look forward to applying and building my expertise in 

resource sharing and collection development to serve the libraries of IFLS Library System. 

If you’d like to read more about my background and interests, feel free to take a look at the IFLS Weekly 

Digest from April 15, 2022.  

Projects: 

• Challenge Support and Intellectual Freedom Resources webpage: Due to an increasing number 

of challenges to materials in public and school libraries around the United States, including 

Wisconsin, library directors and staff should be prepared to address concerns, questions, and 

complaints about items in the collection. With assistance and input from several IFLS staff 

members, I created this resource page intended to help library staff prepare for and respond to 

materials challenges and requests for reconsideration.  

• Statewide Electronic Resources Survey: IFLS participated in a statewide survey of electronic 

resources provided by Badgerlink. Results of the survey will help inform the Department of 

Public Instruction of any potential additions or improvements to the Badgerlink collection. 

• Upcoming Projects: 

o Challenge Support and Intellectual Freedom webinar for IFLS library staff 

o Review of IFLS electronic resources following results of the statewide survey, including 

participation in a statewide focus group. 

o Collection Development Resources webpage providing information on policies, diversity 

audits, and more. 

Consultations: 

• Materials Challenges and Intellectual Freedom support: With the assistance and input from 

several IFLS staff members, I have provided guidance to several libraries regarding challenges to 

library materials and intellectual freedom conversations. 

• CVTC joining MORE: We have started conversations with Chippewa Valley Technical College 

library staff regarding ILL and Overdrive support for their MORE transition in July. 

Professional Development: 

• Webinars: 

o Overdrive - Getting Started with Libby (May 2022) 

o Overdrive - Making the Most of Your OverDrive Advantage Account (May 2022) 

o WebJunction - Book Challenges and Intellectual Freedom: Proactive Planning for Public 

Libraries (May 2022) 
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MORE Administrator’s Report 
Lori Roholt 

May 2022 – IFLS Board of Trustees 

New MORE-member libraries 

Chippewa Valley Technical College Library (CVTC) will re-join MORE as of July 2022. Their timeline and 

payment schedule was approved at the September 2021 MORE Directors Council meeting, and planning 

is underway to create a smooth transition for staff and students, while expanding and streamlining their 

access to library resources. 

Hawkins Area Library and Cornell Public Library are the two remaining IFLS-member libraries that are 

not members of the MORE resource-sharing and automation consortium. LSTA grant funds will be 

available this year and next year that could enable these libraries to join MORE. 

2023 MORE Budget 

Budget discussions are underway for MORE, in preparation for Directors Council to approve the 2023 

MORE budget at their July meeting. The group’s major decision-making will center on adding or 

adjusting current products and services, the use of carryover funds. Earlier this year, MORE Directors 

Council approved a new cost-sharing formula that uses a 3-year average of collection size and 

circulation, rather than a single year’s worth of data. Using an average will help stabilize costs to 

libraries year-to-year. 

MORE Cataloging and Bibliographic Services (CABS) Program update 

In cooperation with cataloging partners L.E. Phillips, Chippewa Falls, and River Falls public libraries, IFLS’s 
CABS program provides cataloging services for all MORE-member libraries, to ensure that all materials in 

each member library’s collection are easy to find and fun to discover online.  

• This spring, we initiated a project to make MORE-member libraries’ collections more visible to 
other libraries via OCLC, facilitating particularly out-of-state interlibrary loan services. 

• Catalogers at IFLS and at cataloging partner libraries added 47,634 title records in 2021, and are 

on track to match or exceed that number in 2022. 

Other MORE Activities 

• Aside from her work with MORE’s newest member libraries, MORE Project Manager Kathy 
Setter has once again coordinated a group supply order that saves member libraries time and 

money 

• An ad hoc committee has been considering ways to better address damaged materials, one of 

the thornier issues MORE-member library staff encounter as libraries share resources 
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BOARD REPORT FROM REBECCA KILDE: PR & COMMUNICATION COORDINATOR 

MAY 2022 

Contact: kilde@ifls.lib.wi.us 

SERVICES TO LIBRARIES: CONSULTING ON BRANDING AND MARKETING 

I’m working with Prescott on a new logo. Marketing Monthly shares marketing tips and tricks customized for our libraries 

to over 100 readers. Here’s a link to browse the archives. 

SERVICES TO LIBRARIES: EXPLORE MORE PASSPORT PROGRAM 

This is the pilot for our first-ever system-wide marketing project, and the web page has had over 1,300 visits. We’ll know 
more about how the program did on the ground after we collect statistics at the end of the program on July 15. 

Anecdotally it seems to be doing well. According to what I’ve been hearing it’s accomplishing its goals of getting people 
back into the library and demonstrating the scope of the MORE network. And it’s fun! I hope you’ll all give it a try! 
Details are on the website (iflsweb.org/exploremore2022/) or stop in to your local library to pick up a passport and start 

your adventure. 

From Melba, staff at St. Croix Falls Public Library 

I have to share my fun experience this morning! 

About 5 ladies gathered for a photo outside by our totem in the garden. When they first came in they went into the 

children's area. I approached and said "you ladies look like you're on a tour outing!" They laughed and said they 

were on the Passport tour, with a goal of 8-10 places today. They came from Eau Claire, one was from Colorado. 

They had the stops for the day all mapped out, including our Natl. Park headquaters in St Croix Falls, and next 

stop Osceola.   

Many indoor pics taken, much interest in our solar features, stories shared of their own Libraries and towns and 

communities, and a meandering walk thru our spaces with many positive comments especially on our Community 

Create Space and the STEM kits.  

A good 45 mins+ later, they concluded they won't meet the goal for the day. A thoroughly delightful way to 

promote our MORE Libraries, and a fun day at work! 

From Sheryl, Balsam Lake  

Hi John--I'm really having fun planning my trips to the MORE libraries and getting my passport stamped.  All 10 

Polk County libraries have been visited, as well as 5 more double-stamp libraries this past week.  My daughter ran 

the Pine Line Marathon in Medford on Saturday and our trip to cheer her on gave me a chance to visit the 

beautiful Park Falls library in the old 1906 fire engine house, the Phillips library and their suggested side trip of 

the Wisconsin Concrete Park, the Ogema and Bruce libraries, and the Ladysmith library which had an abundance 

of wonderful window seating overlooking the river.  I have also met the nicest librarians, so kudos to the minds 

behind this fun spring-summer activity.  -- Sheryl Kieselhorst 

Unsolicited email from Jeanie 

This program is such a wonderful idea! My girls and I visited 4 of the libraries in Barron County today. We took 7 

hours, drove 100 miles, made a few crafts, played with so many fun toys, checked out 12 books and 6 DVDs, and 

had the absolute best time! So many cool things happening at these libraries that we never would have known 

about as we typically stay pretty close to home and normally use the library in Bloomer. We can't wait to explore 

some more! 
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REFINING THE WEBSITE 

The website redesign is three years old already! We’re starting a process to assess and improve the website. You can see a 

preview on the Continuing Education page. We’ll keep you informed about any changes. 

Please take a moment to let me know about your experience on the website as a trustee. Are there things that have been 

particularly useful? Things missing? Things you’d like to change? I’m always interested in your perpective.  

JUST THE NUMBERS 

Website 

Overall use of the website is up. I’m looking at the first four months of this year with previous years. Here’s what I’ve 
found.  

• Visits to the website dropped consistently from 21,088 in 2019 to 18.343 in 2021 (no surprise there, almost all 

numbers dropped in 2020 and 2021). Visits in 2022 are up to 27,128. 

• Direct entries (they got to the website with a bookmark or by typing in the url) increased from 14,396 in 2019 to 

18, 529 this year.  

• Visits from search engines increased from 4,903 in 2019 to 6,691 in 2022, after a low of 3, 412 in 2020. This is 

good news because it means that the SEO strategies I’ve been using are working. 
• The Article Index, which houses training and informational resources from all IFLS departments, has seen a lot 

of popularity since we added it in 2019. It’s consistently our most popular destination, which reflects the 

excellent content created by IFLS staff. This page even saw increases during 2020-21. In the current 4-month 

period this page was accessed over 12,000 times. This compares with 3,251 visits on the old website in the first 

half of 2019, and 8,159 visits in the same 4-month period in 2020.  

• In the first 4 months of 2022 our top five pages were: The home page, the staff page, the jobs listing, the Explore 

MORE passport page, the article index. 

E-newsletters 

I send out two newsletters each month. The News from IFLS goes to a general audience. Marketing Monthly ‘s audience 
is mostly librarians in our system. 

• 48% of subscribers to The News are highly engaged, and open and click often. 20% rarely open or engage. Our 

average open rate hovers right around industry standard. Our click rate is a couple percentage points higher than 

average. Please freely share The News with anyone you think might be interested by using the “Share with a 
Friend” link that appears in several places on the e-letter. 

• Marketing Monthly is a more targeted e-letter, intended mostly for librarians in our system that do library 

marketing. 69% of its 109 subscribers are highly engaged, and only 13% rarely open emails. Both the open rate 

and click rate are higher than industry standards. 

Social Media 

For me this is the least important of all of my statistical analysis. That said, IFLS has an engagement rate (percentage of 

total likes, shares or comments to total audience) or 3.44%. That’s very good. 

DO YOU GET THE NEWS FROM IFLS? 

If The News isn’t ending up in your inbox, be sure to check your spam folder. Every email provider 

handles spam differently, some are more aggressive than others. The good side: you don’t get emails from “Rochelle” 
who wants to be your “friend”, or that random Nigerian prince. The downside: sometimes emails that aren’t junk end up 
in your junk folder. 
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Website Services 

With the launch of the successful and highly anticipated LeanWI contract with 

Princh, a wireless printing service, Anne Hamland created a template for adding 

Princh information to websites for libraries in WVLS, IFLS, and NWLS.  

  

The LeanWI website service continues to grow and is now serving 85 websites 

with the Larsen Family Public Library (Webster, WI in NWLS) and the Friday 

Memorial Library (New Richmond, WI in IFLS) joining the website service in April 

and March. Shell Lake Public Library (NWLS) will go live shortly.   

 

 

 

Anne Hamland 

Public Library Services Consultant 

Wisconsin Valley Library Service 

(Phone) 715-261-7255  
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2022 IFLS Board of Trustees  
 

Judith Achterhof      
1759 County Road O 
Emerald, WI 54013 
(715) 265-7160 
jachterhof@hotmail.com  
St. Croix County Board Member 
(Term Exp: 12/2024) 
 

Mary Ellen Brue   
1210 Lokhorst 
Baldwin, WI 54002 
Phone: (715) 684-3074 
brewT4me@gmail.com  

St. Croix County Citizen Member  
(Term Exp: 12/2022) 
 

Jan Daus     Treasurer 
E6255 Walnut Road  
Eau Claire, WI 54701 
(715) 878-9199 
jan.daus.18@gmail.com  
Eau Claire County Citizen Member 
(Term Exp: 12/2024)  
 

Sue Duerkop  M-A-L,Chair 

1799 172nd Avenue 
Centuria, WI 54824 
(715) 220-2458 
sduerkopb4a@gmail.com  
Polk County Citizen Member 
(Term Exp: 12/2024) 

 
Pat Eggert     
E9001 County Road N 
Colfax, WI 54730 
(715) 962-3903 
eggertpatricia@gmail.com  
Dunn County Citizen Member 
(Term Exp: 12/2022) 
 

Marilyn Holte  
8303 163rd Street 
Chippewa Falls, WI 54729 
(715) 723-5778 
mjunebug@charter.net  
Chippewa County Citizen Member  
(Term Exp: 12/2024)  
 

Mary Alice Larson      
36 West Knapp Street 
Rice Lake, WI 54868 
(715) 234-6997 
Maryalice.larson@gmail.com  
Barron County Citizen Member  
(Term Exp: 12/2022) 

Lyle Lieffring      
N4868 Pieper Road 
Weyerhaeuser, WI 54895 
(715) 296-0649 
sftmaple@bevcomm.net  
Rusk County Board Member 
(Term Exp: 12/2022) 

 
Sheila Lorentz     
W7965 390th Avenue 
Ellsworth, WI 54011 
(715)792-2922 
Sheila.lorentz@co.pierce.wi.us  
Pierce County Board Member 
(**Term Exp: 12/2024) 

 
Jill Markgraf 
525 Summit Avenue 
Eau Claire, WI 54701 
(715) 456-8429 
markgrjs@uwec.edu  
Eau Claire County Resource Library  

(Term Exp: 12/2024) 
 

Sue Marshall     
W7370 Morningside Drive 
Phillips, WI 54555 
(715) 820-2447 
marshfam@pctcnet.net  
Price County Citizen Member 
(Term Exp: 12/2023) 
 

Jackie Pavelski    Secretary 

1715 Meadow Lane 
Eau Claire, WI 54701 
(715) 834-5250 
Jackie_Pavelski@yahoo.com  
Eau Claire County Citizen Member 
(Term Exp: 12/2022) 
 

Mike Prichard 
737 Nevada Street 
St Croix Falls, WI 54024 
(715) 483-9949 
prichard.mike@dorseyalumni.com  
Polk County Board Member 
(Term Exp: 12/2023) 
 

Ricky Riggins     
W8851 County Road N 
Pepin, WI 54759 
(812) 890-1134 
rlriggins@hotmail.com  
Pepin County Citizen Member 
(Term Exp: 12/2024) 

Michael Schendel  
808 Second Street 
Hudson, WI 54016 
(651) 283-6807 
michael@schendel.com  
St Croix County Citizen Member 
(Term Exp: 12/2023) 
 

Joel Seidlitz 
4255 County Highway T 
Chippewa Falls, WI 54729 
(715) 864-4566 
jseidlitz@co.chippewa.wi.us  
Chippewa County Board Member 
(Term Exp: 12/2023) 
 

Josh Sterling  Vice President 
1820 Eddy Lane 
Eau Claire, WI 54703 
(715) 379-3510 
Josh_sterling78@yahoo.com  
Eau Claire County Citizen Member 
(Term Exp: 12/2022) 

 
Jim Tripp      President 
621 Fagstad Street 
Menomonie, WI 54751 
(715) 309-8083 
Jimtripp23@gmail.com  
Dunn County Citizen Member  
(Term Exp: 12/2023)  
 
Diane Vaughn 

46 27th Street 
New Auburn, WI 54757 
(715) 642-2706 
diane.vaughn@co.barron.wi.us  
Barron County Board Member 
(Term Exp: 12/2023) 

 
Curtis Wandmacher 
303 S. Maple Street 
Ellsworth, WI 54011 
(715) 273-4647 
wandmacher@sbcglobal.net  
Pierce County Citizen Member 
(Term Exp: 12/2022) 

 
 
   Executive Committee 
  Personnel Committee 
 
 

Updated:  May 2022     
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To inspire and facilitate library success by providing member libraries  

with the tools to serve, empower and lead their communities. 

 

1538 Truax Blvd, Eau Claire, WI 54703-1569 

715-839-5082 or 800-321-5427  •  fax: 715-839-5151 

tellus@ifls.lib.wi.us  •. www.ifls.lib.wi.us 

 
 

 
  

 

IFLS Board of Trustees 

2022 Meeting Dates 
 

 

Wednesday, January 26, 2022    12:30 p.m.   
 
 Wednesday, March  23, 2022    12:30 p.m. 
 
 Wednesday, May 25, 2022     12:30 p.m. 
 
 Wednesday, July 27, 2022     12:30 p.m. 
 
 Wednesday, September 28, 2022    12:30 p.m. 
 
 Wednesday, November 16, 2022    12:30 p.m. 
 
 
 
  

IFLS Trustees | IFLS Library System (iflsweb.org) 
 
 
 

All meeting dates and times are subject to change. 
 

Please refer to your mailings for accurate dates and times or 
contact Joanne Gardner at 1.800.321.5427 (ext. 110) or gardner@ifls.lib.wi.us  
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