
 
IFLS LIBRARY SYSTEM 
BOARD OF TRUSTEES 

   MEETING LOCATION:                                      DATE/TIME: 
   Virtual Meeting via Zoom                                      Wednesday, September 22, 2021 
   (See link below to join)                                      12:30 pm   
 

 
IF YOU ARE UNABLE TO ATTEND THE MEETING, CONTACT THE IFLS OFFICE  

(1-800-321-5427) BY 4 P.M. THE DAY BEFORE THE SCHEDULED MEETING. 

 
Join link:   https://us02web.zoom.us/j/82146233536?pwd=S0I1aDh2NGtjeTJZcE9VTUlEWDVYdz09 

Meeting ID: 821 4623 3536 
Passcode: 1k6nmLXk 

 
Phone In:   +1 312 626 6799 US (Chicago) 

Meeting ID: 821 4623 3536 
 Passcode: 87181675 
 

 

 
A G E N D A 

 

I. Call to Order      

II. Establish a Quorum 

III. Certification of Compliance with the Open Meeting Law  

IV. * Approve Agenda 

V. Citizen Comments (Each person who wishes to speak is limited to no more than five minutes.  
There is a ten minute limit per topic and a twenty minute limit at any meeting  

 for Citizen Comments.  Contact IFLS office for additional information.)  
  
VI. Announcements/Correspondence/Introductions 

VII. * Minutes -   Approve:  Board of Trustees – July 28, 2021     #39-21 
   Acknowledge Receipt: Personnel Committee – July 28, 2021    #38-21 

VIII. * Financials - Approve:  Check Registers:  July-August 2021    #41-21 
   Approve:  Financial Reports:  July-August 2021     #42-21 

IX. Agenda Items and Director’s Report of Monthly Activities     #43-21 

X. *  Personnel Committee Report 
• Costs for Personnel Manual Review     #40-21 
• 2022 IFLS Staff Additions     #40-21 
• Wages and Benefits for 2022** (Personnel Chair to provide recommendation.) 

• Director’s Salary for 2022**  (Personnel Chair to provide recommendation.) 
** The IFLS Library System may go into closed session to consider matters relating to 
employment, promotion, compensation or performance evaluation of any public 
employee over which the IFLS Library System has jurisdiction or exercises 
responsibility, pursuant to Section 19.85(1)(c) of the Wisconsin Statutes. The 
committee will reconvene into open session. 
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https://us02web.zoom.us/j/82146233536?pwd=S0I1aDh2NGtjeTJZcE9VTUlEWDVYdz09


 
XI. *  Action on Closed Session 

XII. *  2021 Revised/2022 Preliminary IFLS and MORE Budget     #44-21 

XIII. *   IFLS Strategic/State Long Range Plan     #45-21 

XIV. COVID-19 Discussion 

XV. Reports: -IFLS Staff Reports      #46-21 
     -Board Member Reports 

XVI. *  Adjournment  

 
Handouts:   Updated IFLS Trustee List 
  Wisconsin Library Association (WLA) Conference 
 
*  Denotes Action Items 
 
The IFLS Library System will attempt to provide reasonable accommodations to the public who wish 
to attend meetings, provided reasonable notice of need is given.  To request such accommodation, 
contact the System Office at (715) 839-5082. 
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Certificate of Recognition 
Awarded to 

 

Linda Stelter 
 

WHEREAS, Linda Stelter served on the IFLS Board of Trustees representing 

The L.E. Phillips Memorial Public Library, Eau Claire, as the Resource Library 

Representative from January 2019 – May 2021 AND 

 

SO NOW, THEREFORE BE IT RESOLVED that the IFLS Library System Board 

of Trustees go on record commending Linda Stelter for her service to the IFLS 

Library System and its member libraries. 

 

 
DATED this _____ day of ________________________, 2021 

 

IFLS Library System Board of Trustees 
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IFLS LIBRARY SYSTEM 

Board of Trustees 
July 28, 2021 

 
M I N U T E S 

 
The Board of Trustees of the IFLS Library System met on Wednesday, July 28, 2021, via Zoom. 
Tripp called the meeting to order at 12:30 pm. 
 

QUORUM AND CERTIFICATION OF COMPLIANCE 
WITH OPEN MEETINGS LAW: 

 
Joanne Gardner established that a quorum was present and certified that the meeting had been 
properly noticed in compliance with the open meeting law. 
 

BOARD MEMBERS PRESENT: 
 
Judith Achterhof (St. Croix County); Mary Ellen Brue (St. Croix County); Jan Daus (Eau 
Claire County); Sue Duerkop (Polk County); Don Hauser (Chippewa County); Marilyn Holte 
(Chippewa County); Mary Alice Larson (Barron County); Jill Markgraf (Resource Library); 
Susan Marshall (Price County); Jackie Pavelski (Eau Claire County); Mike Prichard (Polk 
County); Michael Schendel (St. Croix County); Josh Sterling (Eau Claire County); Jeanne 
Tobias (Pierce County); Jim Tripp (Dunn County). 
 

BOARD MEMBERS ABSENT: 
 
Pat Eggert (Dunn County); Bun Hanson (Barron County); Lyle Lieffring (Rusk County); Ricky 
Riggins (Pepin County); Kris Sampson (Pierce County). 
 

OTHERS PRESENT: 
 
John Thompson (Director); Juli Button (Business Manager); Joanne Gardner (Administrative 
Associate/Recorder); Leah Langby (Library Development and Youth Services Coordinator). 
 

APPROVE AGENDA: 
 
MOTION #30(21): To approve the Agenda as presented. Prichard/Brue 

RESULT:  Carried. 
 

PUBLIC COMMENTS: 
 
There were no public comments. 
 

ANNOUNCEMENTS/CORRESPONDENCE/INTRODUCTIONS: 
 
Holte extended thanks and appreciation to the IFLS Board and staff on cards received in 
celebration of her 61st anniversary of her 29th birthday.  
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Jill Markgraf has been appointed by the L.E. Phillips Memorial Public Library of Eau Claire as 
the resource library representative on the IFLS Board. Markgraf replaces Linda Stelter. 
 

MINUTES: 
 
MOTION #31(21): To approve the Board of Trustees minutes dated May 26, 2021  

(Doc. #30-21). Brue/Holte 
RESULT:  Carried. 

 
MOTION #32(21): To approve the Personnel Committee minutes dated May 26, 2021  

(Doc. #29-21). Daus/Brue 
RESULT:  Carried. 

 
FINANCIALS: 

 
MOTION #33(21): To approve the May-June 2021 Check Registers (Doc. #33-21). 

Daus/Marshall 
RESULT:  Carried. 

 
Some of the larger checks were for MORE products and subscriptions. Everything else is typical 
expenditures. Schwartz is starting to purchase more computers and those are reflected on the 
credit card statement. 
 
(Duerkop joined 12:44 pm) 
 
A question was asked about Check 42199 to KW2. It was noted this is for a statewide marketing 
campaign. 42199, IFLS serves as the fiscal agent for the grant.  
 
MOTION #34(21): To approve the May-June 2021 Financial Reports (Doc. #34-21). 

Marshall/Holte 
RESULT:  Carried. 

 
Button noted that pages 19-20 of the meeting packet include the Revenue and Expense 
Statement, year-to-date for both the current year and previous year. This provides a good 
reference. Button noted a couple larger differences with cataloging for MORE.  
 
Pages 21-22 compare the annual budget to the actual income and expenditures. IFLS is on 
track. IFLS will begin working on the revised 2021 budget in August. Any funds we won’t spend 
will be rebudgeted. Work will then begin on the 2022 budget. 
 
Tobias inquired about the $3,000 increase in audit costs. Button noted that IFLS hit a threshold 
on new GASB requirements with health insurance. The auditors had to do extra work that in the 
past we didn’t hit that threshold.  
 
Achterhof asked about total expenses from last year to this year noted on page 20. Button 
explained that under the heading “Other Income/Expense” doesn’t track from year to year for 
comparison.  
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MID-YEAR INVESTMENT REPORT: 
 
During the 2021 budget revision process, Button will be revising the line item down for interest 
income. There has been no change to the investment policy and there cannot be exposure of 
principal to risk. Half of IFLS funds is with the Pooled Investment Fund (PIF) and the remainder 
with Associated Bank money market account. Button noted it hasn’t paid to look elsewhere for 
investments because funds would be locked up. 
 
MOTION #35(21): To accept the Mid-year Investment Report. Daus/Pavelski 

RESULT:  Carried. 
 

DIRECTOR’S REPORT: 
 
Thompson noted that Pamela Westby, Director of the L.E. Phillips Memorial Public Library in 
Eau Claire who had recently announced her retirement, will not be retiring.  Sharon Shepard, 
Director at Cornell is planning to retire, but has not set a firm date yet. 
 
IFLS is scheduled to get an extra $100,000 of additional funds. System funding for 2022 will 
increase from 1.2 million to almost 1.4 million. Thompson noted that the Public Library System 
Redesign (PLSR) committee had a goal to do an analysis of the funding formula. We will need 
to spend wisely as the funding formula may change sometime after 2024.  
 
IFLS is working on strategic planning now and will guide how staffing looks moving forward. 
 
Thompson has been busy with several library building projects.  
 

PERSONNEL COMMITTEE REPORT: 
 
Duerkop reported on the director evaluation. The Personnel Committee met this morning to 
review the Director Accountabilities and System Director Evaluation.  
 
(Markgraf left 1 pm) 
 
The Personnel Committee did not go into closed session. The Board can go into closed session 
to discuss if they choose.  
 
A survey evaluation (via Survey Monkey) was sent to the 53 public library directors. Responses 
were received from 45 library directors. The survey consisted of 7 sections and the first two 
sections listed specific points for evaluation.  
 
Of the first two questions, there were 16 specific points. When multiplied by the 45 responses 
this equaled 720 responses. The ranges for responses included: Don’t know; Unsatisfactory; 
Needs Improvement; Satisfactory; Favorable; and Excellent. Duerkop provided the breakdown 
among the ranges: 9.5% - Don’t Know; 0% Unsatisfactory; .4 % Needs Improvement; 5.1% 
Satisfactory; 12.7% Favorable; and 72% Excellent. There was a 99.7% Satisfactory and above 
result on the first two questions. 
 
The four-tenths percent that was marked needs improvement were related to Thompson’s role 
on the MORE DC Council. Duerkop noted that it is not Thompson’s role to micromanage MORE 
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or the MORE Directors Council. He is representing IFLS and is one member of over 50. 
Thompson is there to listen and moderate.  
 
The overview based on the comments provided were highly complimentary of John’s leadership. 
The general consensus is that John’s strengths are many. Knowledge, experience, availability, 
helpfulness, and promptness rank high with the directors. Also, his friendliness and open 
manner make him approachable; they feel he treats them equally and fairly. Many of the 
comments mentioned his support and empathy for them, especially during the Covid-19 
pandemic which threw so many varied challenges as each library tried to navigate ever-
changing conditions. 
 
Duerkop noted that in reviewing responses with the Personnel Committee, it was noted: we 
need to acknowledge John’s leadership; best can be; IFLS has a great team; John is confident 
in his role and providing support; John is available to explain more then once when needed; 
John has a reputation of being a statewide expert; John looks out for staff members at libraries; 
John loves libraries and respects all people; John has an authentic approach even when the 
answer isn’t what is wanted; John listens and hears what is being said and addresses it 
effectively; John has helped improve library directors; and John helps improve library directors. 
One comment from a new library director that IFLS’ greatest strength was the staffing. 
 
The Personnel Committee approved the System Director Evaluation and thanked Thompson for 
a job well done. Brue complimented Duerkop and the Personnel Committee and thanked them 
for a job well done. Achterhof added that she has been on the IFLS Board for several years, and 
a pattern of leadership and services has been established and upheld. The system is very 
fortunate to have John Thompson as system director. Pavelski thanked the committee for the 
comprehensive review of the directors, board, and staff. Pavelski applauds all that are involved.  
 
In addition to Survey Monkey being sent to all library directors, an email was sent to the IFLS 
Board and staff in case there was something they wanted to address. For future years, the 
committee is looking at an abbreviated survey rather than an email in the off years. 
 
Duerkop thanked Gardner for her assistance with the evaluation process.  
 
Holte complimented the process being used for the director evaluation and the Personnel 
Committee has done a great job.  
 
MOTION #36(21): To accept the System Director Evaluation Report by Sue Duerkop. 

Holte/Brue 
RESULT:  Carried. 

 
Tripp echoed the sentiments of Duerkop, and the Personnel Committee did a nice job. The 
survey is an effective instrument and meets our needs. Tripp provided thanks to all involved. 
 

IFLS PERSONNEL MANUAL: 
 
The Personnel Committee reviewed the IFLS Personnel Manual in May, and it is brought 
forward with the recommendation to approve it. Both Button and Langby can provide additional 
insights as requested. 
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The main goal of updating the manual was to provide clarity and inclusion. It was reviewed and 
updated based on current practices and needs. The last major update was in 2011. Changes in 
the manual are provided on page 26 of the meeting packet. The update includes: clarified 
access to certain records; links added for legal guidance where appropriate; clarification added 
for telecommuting and remote work; and changes to the inclement weather policy.  
 
Prichard inquired if the Personnel Manual has in past years, or this year been reviewed by a 
lawyer with employment law expertise. Thompson replied that it was not sent out to an attorney. 
The process included reviewing other library system policy that were reviewed by lawyers. 
Gardner and Button noted that several years ago, it was reviewed by a professional. 
 
Prichard noted that he made several marks of questions and comments when reviewing the 
manual. He further noted there is not consistent language throughout and would recommend 
some minor wording tweaked. Prichard would be happy to take the time to go through the 
manual.  
 
Pavelski noted she has a lot of personnel manual experience and was surprised that the IFLS 
Board was brought into it. Pavelski stated that might be inappropriate and didn’t know if it should 
overlap. Otherwise, she thought the update was well done.  
 
It was noted that under Standards for Employee Conduct Prohibited Conduct, the language 
such as “excessive” is not very specific or defined very well. 
 
Tripp inquired if the Board adopts the manual as is, are we are likely to get into trouble because 
of something in it. Thompson replied that the comments people are concerned about system 
board and staff is language that is almost verbatim from the past. If the conflict of interest for 
boards was removed, it needs to be put somewhere. This is an ethics issue for the board. The 
Wisconsin League of Municipalities did reference that and is the current language being used. It 
is designed to protect the organization. 
 
Tripp was unsure of best way to satisfy issues brought up today. If the motion is to approve the 
manual today, it can be changed or modified to make necessary corrections and changes as we 
go along. 
 
Pavelski stated that the personnel manual is a functional document of the board and employees. 
Here is the opportunity, that just because something has always been done like that, doesn’t 
mean it is legitimate. It could be an issue that hasn’t been brought to light yet. Pavelski suggests 
a committee to review it better.  
 
Achterhof agrees with what is being expressed, but her thoughts are that it will never be a 
perfect manual. Achterhof suggests since there is extra cash next year, that some be used to 
have someone go through the manual. When we receive the results from that, it can be brought 
forward again. She suggests the manual could be passed the way it is and then when the 
professional conveys concerns or suggestions, it can be amended. 
 
Tripp inquired if it was feasible financially. Thompson didn’t know what the cost would be, but 
the board could approve a dollar limit for review. IFLS can find the money to do it. 
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It was suggested that clarification be made on page 59 for prorated. Wherever there is reference 
to prorated, to add that it is prorated on a 40-hour work week. 
 
Another suggestion was to provide guidelines and definitions for issues listed under Standards 
for Employee Conduct. Duerkop noted that when you start defining guidelines, the case may be 
made that something “wasn’t on the list” or in the “definitions”.  
 
The IFLS Personnel Manual is based on good sources of information. Is the board comfortable 
with the Personnel Committee’s recommendation to approve the manual? Tripp noted that 
nothing precludes the board from amending the manual in the future. 
 
MOTION #37(21): To adopt the IFLS Personnel Manual (Doc. #28-21). Holte/Duerkop 

RESULT:  Carried. 
 
Tripp asked Thompson and Button to provide some potential suggestions for the September 
board meeting to review the manual. Duerkop suggested that Board members who have 
suggestions on the manual be sent to Thompson and Button.  
 

IFLS PLANNING PROCESS FOR 2021: 
 

A PowerPoint on the IFLS Planning survey results and overview of the next steps was provided. 
125 responses were received with 100% representation from all 53 library directors. Another 
group of 70 responses were received from library staff. A great range of feedback was received. 
 
Libraries were asked to rank the importance and satisfaction of system services. No services in 
consulting fell below the B+ range. All respondents viewed services as important and satisfied. 
Marketing and advocacy will be looked at moving forward.  
 
Respondents were asked what was missing and where they wished for more. Almost half had 
no recommendation. Recommendations included: another way to keep up with website besides 
office hours, adult services, additional training for MORE, more local advocacy, hands-on 
practical workshops and assistance for programming, more KRIS (tech support), and help with 
personnel issues. 
 
When asked about the library’s aspirations, there was overwhelming responses that included: 
The library is a welcoming, inclusive community hub; Turn outward, engage with the community, 
connect people and agencies; Library as equalizer, “one of the nets underneath the cracks that 
people slip through”; Provide excellent, enhanced services for all ages and identities: materials, 
information, reference, education, entertainment; and Resilience: embrace change, adopt new 
technology, and stay viable, current, and connected. 
 
To support library aspirations, increased support, better buildings, and more staff were needed. 
 
The next steps are to conduct small groups to discuss interlibrary loan services; marketing and 
advocacy services; aspirations of libraries and how that might translate to system services; and 
MORE training and support will start out with MORE committees. One-on-one conversations will 
also occur. 
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IFLS wants to rely on guidance and requests those interested to fill out the form to: volunteer for 
a group; sign up for a one-on-one conversation; and provide further feedback. 
 
The desire is to have some of this in place by September and a broad framework for budgeting 
purposes. Some details will be built into the individual services work plans.  
 
Thompson noted that IFLS will see more state aids yet need to be wise with choices. IFLS 
needs to make staff changes as needed and continue to sustain services libraries expect us to 
provide for them.  
 
Thompson credited Leah Langby for the development of the slides, Lori Roholt for the 
snapshots of the graphs, and Bridget Krejci contributed as well. Tripp offered kudos to the entire 
team. 
 

REPORTS: 
 

As requested at the May board meeting, Schwartz’s report on page 80 is a follow-up on network 
security and email security training. 
  
Brue noted that Baldwin will soon have a new director. Unfortunately, the director is having 
difficulty finding a place to live.   
 
Tripp announced that the Dunn County Library Planning Committee met about a month ago. All 
four Dunn County library directors praise IFLS and staff for their work during the Covid 
pandemic.  
 

ADJOURNMENT: 
 
Brue moved and Duerkop seconded to adjourn at 2:20 pm. 
 
 
____________________________________________ 
Joanne Gardner, Recorder/Administrative Associate 
 

These minutes of the Board of Trustees are approved:   as printed.  
          with corrections noted. 
 
_________________________________________  ______________________ 
Presiding Officer       Dated 
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IFLS LIBRARY SYSTEM 
Personnel Committee 

July 28, 2021 
 

M I N U T E S 
 
The Personnel Committee of the IFLS Board of Trustees met on Wednesday, July 28, 2021, 
via Zoom. Duerkop called the meeting to order at 10:34 am. 
 

QUORUM AND CERTIFICATION OF COMPLIANCE 
WITH OPEN MEETING LAW: 

 
Joanne Gardner established that a quorum was present and certified that the meeting had 
been properly noticed in compliance with open meeting law. 
 

PERSONNEL COMMITTEE MEMBERS PRESENT: 
 
Sue Duerkop (Polk County); Jan Daus (Eau Claire County); Susan Marshall (Price 
County); Jim Tripp (Dunn County). 
 

PERSONNEL COMMITTEE MEMBERS ABSENT: 
 
Bun Hanson (Barron County); Josh Sterling (Eau Claire County). 
 

OTHERS PRESENT: 
 

John Thompson (Director); Joanne Gardner (Administrative Associate/Recorder);  
Leah Langby (Library Development and Youth Services Coordinator/Meeting Coordinator). 
 

APPROVE AGENDA: 
 

MOTION #27(21) To approve the agenda as presented.  Daus/Marshall 
   RESULT:  Carried. 
 

PUBLIC COMMENTS: 
 
There were no public comments. 

 
MINUTES: 

 
MOTION #28(21) To approve the Personnel Committee minutes dated May 26, 2021 

 (Doc. #29-21) Marshall/Daus 
   RESULT:  Carried. 
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DIRECTOR ACCOUNTABILITIES: 
 

Thompson provided the Personnel Committee with his accountabilities from July 2020 
through June 2021 and the work accomplished. Also provided were accountabilities for July 
2021-June 2022. 
 
Daus noted that all accountabilities were met during a difficult year of dealing with the 
pandemic. Thompson noted that he is getting back on pace with everything he couldn’t do in-
person.  
 

SYSTEM DIRECTOR EVALUATION: 
 

Duerkop reviewed the 2021 Performance Review of John Thompson, Director with the 
committee.  
 
A survey via Survey Monkey was sent to the 53 public libraries of which 45 completed the 
survey. The overall response to the survey was same as it was two years ago when library 
directors were surveyed at 99.7% favorable review.  
 
Under the question one about management of IFLS, it was noted that the Director was quiet 
when discussing the MORE budget and the CABS program. It was noted that the Director is 
a member of MORE, as are the member libraries. The MORE Administrator oversees the 
MORE meetings and agenda-setting. Three additional comments were provided about 
creative a positive and collaborative work environment for library directors and putting 
together a team of staff that support libraries of all sizes. 
 
Duerkop noted that as in 2019, library directors were highly complimentary of John’s 
leadership. A consensus is that John’s strengths are many. Knowledge, experience, 
availability, helpfulness, and promptness rank high with the directors. Also, his friendliness 
and open manner make him approachable; they feel he treats them equally and fairly. Many 
of the comments mentioned his support and empathy for them, especially during the Covid-
19 pandemic which threw so many varied challenges as each library tried to navigate ever-
changing conditions. Duerkop pulled out some responses under comments and provided in 
the director evaluation summary. 
 
Question four of the evaluation asked if there were any suggestions that might help John 
improve as system director. Duerkop included those in the evaluation summary. Many 
provided compliments.  
 
Question five asked if there are any other comments. All comments were positive about 
John’s leadership. Many thanked John and the IFLS staff for their support during a difficult 
year. 
 
Nine responses were noted for the Personnel Committee to follow up on concerns. Duerkop 
followed up and there weren’t any concerns. It appears the question was misread and could 
be reworded for the next survey. 
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Duerkop received one email from an IFLS Board member stating that any criticism should 
come from the IFLS staff as the board sees little of the director’s work. Duerkop received 
three emails from the IFLS staff, and all were highly complementary. 
 
Thompson noted that he does tell directors if they have questions or need something 
explained further, to let him know. Thompson will be mindful of that. 
 
MOTION #29(21) To approve the System Director Evaluation (Doc. #32-21) as presented  

by Duerkop. Evaluation will be provided to the IFLS Board for approval. 
   RESULT:  Carried. 
 
Tripp expressed that Survey Monkey is a favorable instrument in conducting the director 
evaluation and receives a high rate of response. There is a lot of continuity with the director 
and staff.  
 
Duerkop asked Thompson if there is anything he needs from the board. Thompson noted 
“another me”. Thompson noted the comments on life balance, and he is working on that. The 
Covid-19 pandemic resulted in heightened awareness.  
 
Thompson explained his role on the MORE Directors Council as this was noted in comments. 
Thompson is just one member of the Council with over 50 members. Lori Roholt is the MORE 
Administrator and spokesperson for MORE. It is not Thompson’s place to micromanage 
MORE.  Thompson remained quiet about CABS, as it is not his role to lead discussion, rather 
help to facilitate the meeting. Roholt does a great job as MORE Administrator.  
 
Thompson noted we are figuring out where we are at moving forward with IFLS staffing, 
planning, and meeting member library needs. Thompson is reviewing how to shape staff 
moving forward and when positions can be reconfigured. Right now, there is not a lot of 
extras IFLS can provide.  
 
Thompson will be mindful of time and burnout in his responsibilities. Duerkop added that 
Thompson can’t be all things to all people. 
 

ABBREVIATED SURVEY MONKEY FOR 
OFF YEARS OF FULL SURVEY FOR DIRECTOR EVALUATION: 

 
Duerkop noted that this year the full evaluation survey via Survey Monkey was sent to the 
public library directors. An email was sent to the board and staff.  
 
Duerkop was wondering if in the opposite years of receiving the full evaluation survey, a more 
balanced response would be to send an abbreviated survey for those not receiving the full 
survey. This would provide the option to remain anonymous for those individuals that is afraid 
and trepidation going to the person directly. 
 
If the Personnel Committee continues the same pattern, the full evaluation survey would go 
to the board and staff. An abbreviated survey would be sent to the library directors. The 
committee could come up with 2-3 questions for the abbreviated survey. One may be to ask if 
there are any questions the Personnel Committee should be asking that they are not.  
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Thompson noted that when the IFLS Board can meet again in person, he will provide 
cupcakes made by his 14-year-old granddaughter.  
 

IFLS PERSONNEL MANUAL: 
 

The updated IFLS Personnel Manual was approved by the Personnel Committee at the May 
2021 meeting. It is on the Agenda for the Board of Trustees meeting.  
 
Tripp will introduce the item to the Board of Trustees and Thompson will highlight changes 
and answer questions. Leah Langby worked on the manual as well and will be moderating 
the meeting. 
 

ADJOURNMENT: 
 
Motion to adjourn at 11:31 am. Daus/Marshall  
 
 
__________________________________________ 
Joanne Gardner, Recorder/Administrative Associate 
 

These minutes of the Personnel Committee are approved:  _____ As Printed    _____ Corrections  

 

_____________________________________________ ____________________________ 
Presiding Officer      Dated 
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#43-21 
IFLS Board of Trustees 
September 22, 2021 
 

Agenda Items 
 
 
X. *  Personnel Committee Report   

The Personnel Committee will be meeting in the morning prior to the board  
meeting.  They will bring forth their recommendations to the full board. 

 

• Costs for Personnel Manual Review 
• 2022 IFLS Staff Additions 
• Wages and Benefits for 2022** 
• Director’s Salary for 2022** 

** The IFLS Library System may go into closed session to consider 
matters relating to employment, promotion, compensation or performance 
evaluation of any public employee over which the IFLS Library System 
has jurisdiction or exercises responsibility, pursuant to Section 19.85(1)(c) 
of the Wisconsin Statutes. The committee will reconvene into open 
session. 
 
 

XI. *  Action on Closed Session  
 The Board may go into closed to discuss wage recommendations on  
 individual employees.   
 
XII. *  2021 Revised/2022 Preliminary IFLS and MORE Budget  
 
XIII. *   IFLS Strategic/State Long Range Plan   
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Report of Activities 
 
Trustee Training Week 
I presented as part of a panel on the Wisconsin Library Ecosystem 
 
Presenter: Shannon Schultz; John Thompson; Jennifer Thiele, Public Library 
Administration Consultant, Wisconsin Department of Public Instruction Director of the 
IFLS Library System Assistant Professor at Louisiana State University School of Library 
and Information Science. 
 
What is a library ecosystem and why is it important? In general terms, an ecosystem is 
a complex network or interconnected system. In today’s webinar, we’ll learn about the 
different partners involved in this ecosystem, beginning with a statewide perspective on 
how Wisconsin’s public libraries work. We will move our way through the public library 
system and the importance of system membership, then finish with libraries at the local 
level. Along the way, we’ll explore the statutory language that comes into play at each 
level, and we’ll provide links to resources that can be helpful. 
 
Recording 
Trustee Training Role Playing Video 

Follow-up Questions & Answers 
Wisconsin Library Ecosystem Slides for Shannon Schultz and John Thompson 
Wisconsin Library Ecosystem Slides for Jennifer Thiele 

 
 
Buildings 
I have been actively supporting several library building projects. Amery and Glenwood 
City—Both projects are under construction.  Ellsworth is in the final design phase with 
bidding expected soon. Also providing information for several other potential projects.   
 
 
New Directors 
Currently Cornell and Altoona are recruiting for new directors.  
 
 
Consulting 
Buildings, Fundraising, Personnel, Director Hiring, Board membership, Library Law. 
 
 
 
 
 
 
 
 
John Thompson (September 15, 2021)  
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IFLS Personnel Committee          #40-21  
September 22, 2021 
 
 

Agenda Notes 
 
VII. *  Wages and Benefits Discussion and Recommendation for 2022**   
The proposed wages including specific adjustments based on responsibilities and market are 
included in the proposed budget. Additional information will be distributed prior to the meeting.    
 
VIII. *  Director’s Salary for 2022**   
**The IFLS Library System Personnel Committee may go into closed session to consider matters 
relating to employment, promotion, compensation or performance evaluation of  
any public employee over which the IFLS Library System has jurisdiction or exercises responsibility, 
pursuant to Section 19.85(1)(c) of the Wisconsin Statutes.  The committee will reconvene into open 
session. 
 
IX. *  Action on Closed Session  
 
X. *  Costs for Personnel Manual Review  
Juli and I contacted two firms for some price estimates. It was estimated that a quick review would 
take about three hours or roughly $1,200.  The other firm estimated at about $2,200.   
 
XI. *  2022 IFLS Staff Additions  
With upcoming retirements and the need to focus on cross training I am proposing the staff 
restructuring starting to take place in the Spring of 2022. These changes are incorporated into the 
2022 IFLS Budget that will be voted on at the Board meeting.   
 

Proposed Concept 
 
Business Manager 
Job Functions 
Payroll 
Benefit Administration 
Bill payment 
Financial statements for IFLS Board and MORE 
Audit Preparation 
QuickBooks 
Report preparation including IFLS Annual Report and Plan 
Grant administration (Financial) 
Budget development for IFLS, MORE, Courier and cost sharing programs 
Invoicing including billable items 
Minute taking for MORE Directors Council (primary) and IFLS Board (backup) (Cross-training) 
 
Consulting for Libraries and Staff 
Budget management 
QuickBooks 
Personnel Policies 
Annual Report  
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Assistant Director (Consider Adding Title/Responsibilities to an Existing Position) 
Add bill approval/review 
Assist Director with system administration as needed 
Regional and Statewide Collaborations (assist) 
 
 
Public Services Consultant (New/Draft Tasks) 35 hours per week  
Programming (Focus on adult) 
Policy development 
Personnel 
Community Engagement 
Library administration 
Readers Advisory 
Reference 
Regional and Statewide Collaborations (assist) 
 
 
Electronic Services and Collections Consultant (Maureen’s Position Reorganized/Draft Tasks) 
35 hours per week 
Electronic materials—Training, awareness and purchasing 
Databases—Training, awareness and purchasing 
Resource sharing facilitation and policy development 
WISCAT—Training and awareness 
Collection Development and Management—Training and support 
Regional and Statewide Collaborations (assist) 
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#46-21 

BOARD REPORT FROM REBECCA KILDE: PR & COMMUNICATION COORDINATOR 

Short but sweet, because I’m in the middle of our annual Library Card Bulk Order 

SERVICES TO LIBRARIES: CONSULTING ON BRANDING AND MARKETING 

It’s always exciting when I get to work with libraries on consulting and branding. Somerset is in the middle of reworking 

their marketing plan, and I got to meet with staff in person at their beautiful new expanded library. I also helped out with 

their marketing for their Grand Opening, featuring some delightful little monsters that will be helping visitors explore the 

library with a scavenger hunt. 

          

I also helped St. Croix Falls design a graphic for their Instant Storytime packets. 

 

SERVICES TO LIBRARIES: RETHINKING MARKETING AND ADVOCACY GOING FORWARD 

I’m pleased to be collaborating with several librarians and system staff to improve the ways that we provide marketing 
and advocacy support going forward. We just started this process, I’ll keep you up to date here. 

DO YOU GET THE NEWS FROM IFLS? 

Thanks for reading! You can look at archives or sign up here: https://us18.campaign-

archive.com/home/?u=f79f07e13bce5bbbfd87d8f24&id=e76a1c145e 

If The News isn’t ending up in your inbox, be sure to check your spam folder. Every email provider 

handles spam differently, some are more aggressive than others. The good side: you don’t get emails from “Rochelle” 
who wants to be your “friend”, or that random Nigerian prince. The downside: sometimes emails that aren’t junk end up 
in your junk folder. 

If that happens, consult your email provider’s instructions for correcting that. If you have trouble figuring that out, please 

feel free to contact me at kilde@ifls.lib.wi.us. 
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IFLS Library System Board of Directors 

Library Development and Youth Services Coordinator’s Report of Activities 

Submitted by Leah Langby September 14, 2021 

 

Continuing Education/Professional Development Highlights:  

• Adult Services, Youth Services and Director Check-ins continue.  

• Planning and preparation for fall and winter webinars, including hosting one of the 

statewide Tech Days webinars on 9/15.  Check IFLS calendar for upcoming offerings:  

https://iflsweb.org/calendar/  

• Working with a statewide PLSR planning group to develop a statewide Professional 

Development calendar. 

• Working with a statewide team and a consultant to plan a series of professional 

development opportunities about equity, diversity, and inclusion, with a focus on race.  

Funded by Library Services and Technology Act (LSTA) funds. 

• Set up scholarship applications and information sheets to allow library staff to attend 4 

conferences.  Application deadline is later this month for most of them.  Funding will 

come from a large grant from the Department of Public Instruction, using LSTA funding: 

o Association for Rural and Small Libraries Conference (3 in-person scholarships 

awarded, virtual scholarships will also be offered.  Some IFLS funds will be used 

for the in-person scholarships) https://www.arsl.org/2021-conference-main-

page  

o Wisconsin Library Association Conference (in-person scholarships) 

https://www.wisconsinlibraries.org/wla-annual-conference-home  

o Lead the Way Symposium (virtual) https://ischool.wisc.edu/continuing-

education/ltw-symposium/  

o Toward One Wisconsin (virtual) https://inclusivity-wi.org/  

• Compassion Resilience Toolkit sessions for the IFLS staff continue, they are going well.   

 

Consulting Highlights 

• Youth services/personnel assistance for directors seeking youth services librarians 

• Created a web resource about Disaster Planning after receiving a question about it:  

https://iflsweb.org/knowledge-base/resources-for-disaster-planning-recovery-and-

community-resilience/  

• Maureen and Reb and I created a web resource about Readers Advisory:  

https://iflsweb.org/knowledge-base/readers-advisory/  

 

Accessibility Audits 

The Center for Independent Living completed audits for Milltown, Osceola, Ladysmith, and the 

IFLS office.   

 

IFLS Planning Process 

Working with a group of librarians to consider what IFLS can do to support the aspirations of 

the libraries in our system.   
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Reference & Interlibrary Loan Coordinator’s Report – September 2021 
 
 
Site Visit 
Lori and I visited the New Richmond public library to evaluate circulation, delivery, & ILL 
workflow procedures with director and circulation staff. We reviewed & discussed procedures 
as well as provided some training and resources. 
 
Meetings/Webinar/Vendor Demos 
DPI Focus Group – evaluation of LSTA 5-year state plan 
Library System ILL Coordinators meetings (monthly) 
WISCAT Users Group Meeting (quarterly) 
WPLC Board meeting 
WPLC Selection Committee meeting 
Library System Delivery Managers meetings 
IFLS Director Check In – Collection Development topics 
IFLS ILL Planning focus group 
NoveList Reader’s Advisory webinar 
Discussion meeting with Anna/EC about databases/electronic resources  
Vendor Demo of Niche Academy along with Leah 
Vendor Demo of Gale Courses and Gale Presents Udemy along with Leah 
 
2021/2022 IFLS Budget Preparation 
Worked on the revised 2021 budget which included a recent rate increase for Waltco courier 
costs, but LSTA is paying for half of the statewide courier costs which helped. The vendor 
demos and database discussion were a part of the 2022 IFLS budget. Electronic resources, 
interlibrary loan resources, and courier costs are my budget lines in preparation process. 
 
IFLS ILL Clearinghouse Statistics 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

*April-July 2020 ILL suspended except for digital materials 

 
Worked closely with Christine Barth, Interlibrary Loan Coordinator of the DPI Library Team, on 
revising and then reviewing Wisconsin ILL Guidelines revisions over the last couple of 
months. 
 

Maureen Welch 9/14/2021 

Requests 
Received 

2017 2018 2019 2020 2021 

January 1705 1718 1744 2023 1098 
February 1573 1606 1599 1555 1019 
March 1716 1897 1554 962 1061 
April 1521 1612 1611 * 889 
May 1536 1453 1452 * 773 
June 1503 1462 1357 * 909 
July 1464 1465 1573 59* 886 
August 1605 1565 1415 877 1113 

September 1523 1377 1553 817  
October 1693 1607 1760 909  
November 1472 1444 1255 804  
December 1464 1405 1534 922  

Total 18,775 18,611 18,407 8,928 7,748 
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IFLS Library System, 1538 Truax Boulevard, Eau Claire, WI 54703-1569 
Phone: 715-715-839-5082, 800-321-5427 -  Fax: 715-839-5151  -  tellus@ifls.lib.wi.us  -  www.ifls.lib.wi.us 

 

2021 IFLS Board of Trustees  
 

Judith Achterhof    
1759 County Road O 
Emerald, WI 54013 
(715) 265-7160 
jachterhof@hotmail.com  
St. Croix County Board Member 
(Term Exp: 12/2021) 
 

Mary Ellen Brue   
1210 Lokhorst 
Baldwin, WI 54002 
Phone: (715) 684-3074 
brewT4me@gmail.com  

St. Croix County Citizen Member  
(Term Exp: 12/2022) 
 

Jan Daus    
E6255 Walnut Road  
Eau Claire, WI 54701 
(715) 878-9199 
jan.daus.18@gmail.com  
Eau Claire County Citizen Member 
(Term Exp: 12/2021)  
 

Sue Duerkop   Vice Pres.,  

1722 Larsen Lane 
Centuria, WI 54824 
(715) 220-2458 
sduerkopb4a@gmail.com  
Polk County Citizen Member 
(Term Exp: 12/2021) 

 
Pat Eggert     
E9001 County Road N 
Colfax, WI 54730 
(715) 962-3903 
eggertpatricia@gmail.com  
Dunn County Citizen Member 
(Term Exp: 12/2022) 
 

Bun Hanson    Treasurer,  

1705 Carrie Avenue 
Rice Lake, WI 54868 
(715) 234-4919 
bun.hanson@co.barron.wi.us  
Barron County Board Member 
(Term Exp: 12/2023) 
 

Don Hauser 
7880 196th Street 
Chippewa Falls, WI 54729 
(715) 723-9369 
Don.hauser2@gmail.com  
Chippewa County Board Member 
(Term Exp: 12/2023) 

Marilyn Holte  
8303 163rd Street 
Chippewa Falls, WI 54729 
(715) 723-5778 
mjunebug@charter.net  
Chippewa County Citizen Member  
(Term Exp: 12/2021)  
 

Mary Alice Larson    
36 West Knapp Street 
Rice Lake, WI 54868 
(715) 234-6997 
Maryalice.larson@gmail.com  
Barron County Citizen Member  
(Term Exp: 12/2022) 
 

Lyle Lieffring      M-A-L 
N4868 Pieper Road 
Weyerhaeuser, WI 54895 
(715) 296-0649 
sftmaple@bevcomm.net  
Rusk County Board Member 
(Term Exp: 12/2022) 

 
Jill Markgraf 
525 Summit Avenue 
Eau Claire, WI 54701 
(715) 456-8429 
markgrjs@uwec.edu  
Eau Claire County Resource Library  

(Term Exp: 12/2024) 
 

Susan Marshall    

W7370 Morningside Drive 
Phillips, WI 54555 
(715) 820-2447 
marshfam@pctcnet.net  
Price County Citizen Member 
(Term Exp: 12/2023) 
 

Jackie Pavelski    Secretary 

1715 Meadow Lane 
Eau Claire, WI 54701 
(715) 834-5250 
Jackie_Pavelski@yahoo.com  
Eau Claire County Citizen Member 
(Term Exp: 12/2022) 

 
Mike Prichard 
737 Nevada Street 
St Croix Falls, WI 54024 
(715) 483-9949 
prichard.mike@dorseyalumni.com  
Polk County Board Member 
(Term Exp: 12/2023) 

Ricky Riggins  
W8851 County Road N 
Pepin, WI 54759 
(812) 890-1134 
rlriggins@hotmail.com  
Pepin County Citizen Member 
(Term Exp: 12/2021) 

 
Kris Sampson       
611 Lake Street N. 
Prescott, WI 54021 
(651) 269-7902 
Kris.sampson@co.pierce.wi.us  
Pierce County Board Member 
(**Term Exp: 12/2021) 

 
Michael Schendel  
808 Second Street 
Hudson, WI 54016 
(651) 283-6807 
michael@schendel.com  
St Croix County Citizen Member 
(Term Exp: 12/2023) 
 

Joshua Sterling      
1820 Eddy Lane 
Eau Claire, WI 54703 
(715) 379-3510 
Josh_sterling78@yahoo.com  
Eau Claire County Citizen Member 
(Term Exp: 12/2022) 

 
Jeanne Tobias 
W9709 295th Avenue 
Hager City, WI 54014 
(651) 380-4713 
jeannebean2013@gmail.com  
Pierce County Citizen Member 
(Term Exp: 12/2022) 

 
Jim Tripp     President 
621 Fagstad Street 
Menomonie, WI 54751 
(715) 309-8083 
jtripp@co.dunn.wi.us  
Dunn County Board Member  
(Term Exp: 12/2023)  
 
 
   Executive Committee 
  Personnel Committee 
 
 

Updated:  September 2021  
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