
 

 

IFLS LIBRARY SYSTEM 
BOARD OF TRUSTEES 

   MEETING LOCATION:     DATE/TIME: 
    IFLS Library System  Virtual Meeting via Zoom  Wednesday 
    Join Link: https://us02web.zoom.us/j/84827961814         March 24, 2021 
    Meeting ID: 848 2796 1814     12:30 pm  
    One tap mobile: +16465588656,,84827961814# US (New York) 
       +13017158592,,84827981814# US (Washington DC) 
 

IF YOU ARE UNABLE TO ATTEND THE MEETING, CONTACT THE IFLS OFFICE  
(1-800-321-5427) BY 4 P.M. THE DAY BEFORE THE SCHEDULED MEETING. 

A G E N D A 
I. Call to Order      

II. Establish a Quorum 

III. Certification of Compliance with the Open Meeting Law  

IV. * Approve Agenda 

V. Public Comments (Each person who wishes to speak is limited to no more than five minutes. There is a ten minute limit per 

topic and a twenty minute limit at any meeting for Public Comments.  Contact IFLS office for additional information related to 
Public Comments.) 

  
VI. Announcements/Correspondence/Introductions 

VII. *  Minutes - Approve:  Board of Trustees:  January 27, 2021   #10-21 

VIII. * Financials - Approve:  Check Registers:  January/February 2021   #11-21 
   Approve:  Financial Reports:  December 2020   #12-21, January/February 2021   #13-21 
        
IX. * IFLS Investment Report and Review of Investment Policy   #14-21 

X. Trustee Orientation   #15-21 
(IFLS System Trustee (manilla file folder) with documents mailed in January 2021. System Director John 
Thompson will provide a review of documents and a power point presentation at meeting.) 

• Roles of the Officers and Committees 
• Responsibilities of Trustees 
• Advocacy 
• Fiscal Management 
• Legal  

 
XI. Director’s Report of Agenda Items and Monthly Activities   #16-21 

XII. * IFLS Annual Report and Statement of Compliance    #17-21 

XIII. System Effectiveness Statements from Member Libraries    #18-21 

XIV. *  Approval of Executive Committee Officers and Personnel Committee members for 2021 

XV. * Certificates for Outgoing Trustees    #19-21 

XVI. COVID-19 Update 

XVII. Reports     
• IFLS Staff Reports    #20-21 
• Board Member Reports 

XVIII. *  Adjournment   

Handout: 2021 IFLS Trustee List with Committee Appointments and Meeting Schedule 

*  Denotes Action Items 

The IFLS Library System will attempt to provide reasonable accommodations to the public who wish to attend meetings, 
provided reasonable notice of need is given.  To request such accommodation, contact the System Office at  
(715) 839-5082. 
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IFLS LIBRARY SYSTEM 

Board of Trustees 
January 27, 2021 

  
M I N U T E S 

 
The Board of Trustees of the IFLS Library System met on Wednesday, January 27, 2021 via 
Zoom. Tripp called the meeting to order at 12:31 pm. 
 

QUORUM AND CERTIFICATION OF COMPLIANCE  
WITH OPEN MEETINGS LAW: 

 
Joanne Gardner established that a quorum was present and certified that the meeting had 
been properly noticed in compliance with the open meeting law. 
 

BOARD MEMBERS PRESENT: 
 
Judith Achterhof (St. Croix County); Mary Ellen Brue (St. Croix County); Jan Daus (Eau 
Claire County); Sue Duerkop (Polk County); Bun Hanson (Barron County); Marilyn Holte 
(Chippewa County); Lyle Lieffring (Rusk County); Susan Marshall (Price County); Jackie 
Pavelski (Eau Claire County); Mike Prichard (Polk County); Ricky Riggins (Pepin County); 
Kris Sampson (Pierce County); Michael Schendel (St. Croix County); Linda Stelter 
(Resource Library); Josh Sterling (Eau Claire County); Jim Tripp (Dunn County). 
 

BOARD MEMBERS ABSENT: 
 
Pat Eggert (Dunn County); Don Hauser (Chippewa County); Mary Alice Larson (Barron 
County); Jeanne Tobias (Pierce County). 
 

OTHERS PRESENT: 
 

John Thompson (Director); Juli Button (Business Manager); Joanne Gardner 
(Administrative Associate/Recorder); Leah Langby (Library Development and Youth 
Services Coordinator). 

APPROVE AGENDA: 
 
MOTION #01(21): To approve the Agenda as presented.  Daus/Brue 

RESULT:  Carried. 
 

PUBLIC COMMENTS: 
 
There were no public comments. 

 
ANNOUNCEMENTS/CORRESPONDENCE/INTRODUCTIONS: 

 
Gardner noted the new trustees to the IFLS Board. Kris Sampson is replacing Robert 
Mercord for Pierce County; Michael Schendel is replacing Dave Hardin for St. Croix County; 
and Don Hauser is replacing Chuck Hull from Chippewa County.  
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ELECTION OF 2021 OFFICERS: 
 
The Nomination Committee provided a slate of candidates to serve on the Executive 
Committee in 2021 (Doc. #001-21). Thompson asked if there were any nominations from the 
floor. None were forthcoming. Two votes will be taken. The five candidates gaining the most 
votes will be declared the Executive Committee.  The second vote will determine which 
Executive Committee member will be Board President.  
 
Leah Langby explained the process for voting. Langby will first launch a poll to determine the 
Executive Committee. Then a poll can be launched to determine the Board President. Langby 
will collect the poll results. 
 
Langby noted that the five top vote getters were: Jim Tripp, Sue Duerkop, Bun Hanson, Lyle 
Lieffring, and Jackie Pavelski. 
 
MOTION #02(21): To nominate Jim Tripp to serve as Board President for 2021. 

Prichard/Lieffring 
RESULT:  Carried. 

 
Tripp thanked the board members for their confidence in his ability to lead the IFLS Board 
meetings. Board members provide oversight and ensure the direction is compatible with state 
requirements and local needs. 
 
Pavelski inquired about the Executive Committee. Annually, the IFLS Board elects officers at 
the January meeting. Elected officers serve as the Executive Committee and they can meet 
in emergency and financial need situations. At one time, the Executive Committee met on a 
regular basis. Currently, they are called on as needed. The full Board could be called to 
convene as well. 
 
Gardner sent a IFLS Trustee Orientation Packet via the postal mail to all Board members. 
Thompson will review this information at the March meeting. Trustees should let Thompson 
know if there were questions, they would like covered.  
 

MINUTES: 
 

MOTION #03(21): To approve the Board of Trustees minutes dated November 18, 2020 
(Doc. #45-20). Holte/Lieffring 
RESULT:  Carried. 

 
FINANCIALS: 

 
Button had nothing specific to mention on the November and December check registers. 
There were the payouts on the 2020 MORE E Commerce in December. 
 
MOTION #04(21): To approve the November and December Check Registers  

(Doc. #02-21) and (Doc. #03-21). Duerkop/Pavelski 
RESULT:  Carried. 
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Questions were asked about the Library Journal Equity in Action Scholarships, Waltco 
Delivery service vans, and others they deliver for, and a barcode scanner for Fairchild. 
 
Button provided the November and December financial statements. The final financials are 
included for November. The books are not closed yet, so the December financials are a 
preliminary draft. Button does not anticipate they will change a lot.   
 
MOTION #05(21): To approve the November 2020 Financial Reports (#04-21). 

Daus/Pavelski 
RESULT:  Carried. 

 
Button provided an overview of what statements are included for the Board. Page 14 of the 
meeting packet is the Balance Sheet and breaks down IFLS money. There are columns for 
IFLS, MORE, 2020 Total, and the 2019 Total. Pages 15-16 are the Revenue and Expense 
Statement. Pages 17-18 is the Profit & Loss Budget versus Actual Budget. Pages 19-20 is 
the financials for the MORE Shared Service. Page 21 is the LEAN WISCONSIN budget 
report. 
 
Questions were asked about the difference in accounts receivables from 2019 to 2020, 
MORE/Database quality control budget, and the change in cataloging services for the MORE 
Shared system. 
 
The December Financial Reports are for review only. Button noted that several line items 
were under budget, and many are COVID-related. Some of those are related to: no travel, no 
conferences, down a staff person, delivery service, field visits down, gas surcharge much 
less, building overhead costs have decreased, and the system vehicle use is very light. 
 
Button noted that Net Ordinary Income on page 23 of the meeting packet reflects that we 
budgeted to spend $83,000 in carryover funds, and instead underspent by over $43,000. 
There is $127,000 of unspent money which will be re-budgeted into the 2021 budget. 
 

FUNDS CARRIED OVER FOR ACCESSIBILITY AUDITS: 
 

MOTION #06(21): To approve that the funds allocated in the 2020 budget for Accessibility 
Audits be rolled into the 2021 budget. Hanson/Stelter 
RESULT:  Carried. 

 
Button noted that the annual audit presentation to the Board is scheduled for May. 
 

DIRECTOR’S REPORT: 
 

All three director openings (Glenwood City, New Richmond, and Hudson) have all been 
posted or reposted. The Glenwood City director was hired at Spring Valley. Tori Schoess is 
the new director in Roberts. She worked for a library in Illinois. She has already attended a 
couple meetings. 
 
After 9-10 years of discussions, the Ellsworth City Council decided to purchase the former 
BMO Bank building. They are planning to raise $350,000 for construction. 
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L.E. Phillips Memorial Public Library in Eau Claire received a one million plus donation from 
the Phillips family. This pushed the fundraising goal to 93%. This is the largest private 
donation the library has received. The library will relocate to temporary quarters while the 
building is renovated.  
 
Thompson and Button have begun work on annual reports. There are 53-member library 
reports to review. The annual workshop will be virtual this year as well as several sets of 
virtual “office hours” to assist libraries in completing their reports. The report includes a lot of 
COVID-related questions to answer. Hopefully by March, we will have a snapshot of what 
happened at libraries in 2020. 
 
Prichard inquired about the number of libraries with open doors versus curbside service. 
Thompson noted that there are weekly snapshots of which libraries are open. As of January 
21st, 19 libraries were open with restrictions, 5 were open, 26 libraries suspended in-person 
service, 49 offered curbside pickup, 2 libraries temporarily suspended service likely due to 
exposure at the library. Most libraries are doing curbside or pickup services. 
 
Pavelski inquired about county planning. Thompson noted that each county is required to 
have a County Library Plan. Right now, Eau Claire is working on their plan. The County 
Board appoints a committee and often includes: some supervisors, library representatives, 
and citizen representatives. The intent of the plan is to determine how a county serves 
individuals within the county that do not have a library. Libraries receive funding through Act 
150 to pay for those services. It also provides goals and objectives on a county-wide basis. 
The plans are generally updated every five years and approved by the County Board of 
Supervisors when done. 
 
Achterhof inquired if Glenwood City needed assistance with the library design for an effective 
library. Achterhof was hopeful they would not cut corners to cut costs. Thompson noted that 
since no director is at the library, it is a bit difficult on designing aspect. Thompson and the 
former director had a conversation with the design architects and provided a building program 
statement to identify needs of the library moving forward. Thompson offered his assistance to 
the library board president and city staff but is still waiting to hear from them.  
 
Stelter inquired about the Public Library System Redesign (PLSR) process update of 
considering the combining of systems and how that would be approached. Thompson noted 
that at this point, they are looking at best practices for collaboration. Marathon County Library 
has been discussing leaving Wisconsin Valley Library System and joining South Central 
Library System. If this happens, it will have a tremendous impact on Wisconsin Valley Library 
System, which could result in re-configurations and service shifts.  
 

COMMITTEE APPOINTMENTS: 
 

Tripp will touch base with Board members following today’s elections to appoint members to 
the IFLS Personnel Committee and positions on the Executive Committee. This information 
will be reported back to the Board. 
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COVID-19 UPDATE: 
 
Thompson reported that right now with the Wisconsin Legislature deciding whether to 
overturn the Governor’s mask mandate, public library boards have the ability to have their 
own mandate for masks. Some libraries have already made those mandates. 
 
There have been some discussions of the vaccinations of whether library staff are considered 
frontline workers and where they fit in the criteria such as school staff or municipal 
employees. There has been nothing official declared yet. Thompson is keeping an eye on 
that.  
 
There have been a few hot spots where library staff have exposure and needed to 
temporarily suspend all services. This is happening across the state. The system directors of 
the state meet weekly and make sure they have the resources and knowledge to make 
informed decisions. 
 
Some IFLS staff are still working from home, some are in the office, and some are a mix. 
IFLS is looking at moving forward for the remainder of 2021 and beyond. 
 
Prichard asked about quarantining of materials. Thompson noted that libraries are still trying 
to hang onto materials for 24-72 hours. Some studies have been done which show the virus 
is still viable after a week to ten days. But no one knows the viral load to get sick from an 
item. We are doing the best we can based on the knowledge we have. There have been no 
known cases of exposure from library materials that has been reported. It is up to the local 
library whether to keep materials for longer or shorter times. Thompson noted that surface 
transmission does not appear to be a common way to contract the virus. 
 

LIBRARY LEGISLATIVE DAY: 
 

Library Legislative Day is being held virtual this year. Appointments with legislators will be 
stretched out over a couple days.  
 

REPORTS: 
 

Tripp referred board members to the top of page 30 in the meeting packet to access the 
Broadband Speed survey. The data collected will help inform and improve broadband 
access. You can take the test multiple times and run it on different equipment. It is also one 
way to also determine if you are getting the level of service you are paying for.  
 
Achterhof noted that she was able to reserve more books than she was able to previously.  
 
Prichard inquired how long Ancestry would be available for home-use. Thompson replied 
currently it will be running through the end of March 2021.  
 
Holte noted concern about libraries not being able to get funding the way they used to with 
the amount of interlibrary loan changing greatly. Holte wondered how libraries could make up 
the lack of service they depend on. Thompson noted that will become clearer in March once 
all the annual report data is collected. It may not be a big problem based on how the formula 
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works to fund libraries. For 2020, they will figure out the total circulation and total expenses. 
The total expenses will be divided by the total circulation. This will become the circulation 
cost per unit. Tripp added that this is one area where the County Library Planning committee 
can serve as a favorable advocate at budget time.  
 
Prichard noted that Polk County increases their Act 150 to 95%. 
 
Daus stated that she participated in two book clubs via Zoom through the Altoona Public 
Library. There were 6-8 people every month who participated. 
 
IFLS will pay for two IFLS Board members who wish to become a member of the Wisconsin 
Library Association (WLA) membership. The form is provided in the meeting packet. Contact 
Gardner to register and IFLS will pay the fee. 
 

BOARD MEETING DATES AND TIMES: 
 

The 2021 meeting dates and times for the IFLS board were included in the meeting packet.  
 

ADJOURNMENT: 
 

Tripp adjourned the meeting at 2:15 pm.  
 
 
____________________________________________ 
Joanne Gardner, Recorder/Administrative Associate 
 
 

These minutes of the Board of Trustees are approved:   as printed.  
          with corrections noted. 
 
_________________________________________  ______________________ 
Presiding Officer       Dated 
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#16-21 
IFLS LIBRARY SYSTEM 

Director’s Report 
March 2021 

 
 

Agenda Items 
 
IX. IFLS Investment Report and Review of Investment Policy 
 Juli Button will provide an overview of the investment report and policy as well as 

answer questions about the report and policy. 
 
X. Trustee Orientation 

(IFLS System Trustee (manilla file folder) with documents mailed in January 
2021. System Director John Thompson will provide a review of documents and a 
power point presentation at meeting.) 

• Roles of the Officers and Committees 
• Responsibilities of Trustees 
• Advocacy 
• Fiscal Management 
• Legal  

 
 Please review the materials prior to the meeting. Bring your questions! 
 
XII. IFLS Annual Report and Statement of Compliance  
 Review and approval of the final report submission. 
 
XIII. System Effectiveness Statements from Member Libraries  

All libraries marked yes on their annual reports regarding the effectiveness of the 
system. Comments included in the board packet. 

 
XIV. Approval of Executive Committee Officers and Personnel Committee 

members for 2021 
 Formal approval of the committee appointments shared earlier via email.  
 
XV. Certificates for Outgoing Trustees 
 Copies of the certificates for outgoing board members are included in the packet.  
 
XVI. COVID-19 Update 
 To be provided at the meeting.  
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Monthly Activities 
 

 
New Directors 
 
Anna Griffin is the new director in Centuria. Hudson, Menomonie (Retirement as of 
5/31/01), New Richmond, and Glenwood City are the current posting/openings. 
 
 
Building Projects 
 
I have been assisting the staff at Amery with their project. Meeting with the staff to 
discuss possible furnishings and meeting with the architect/designer to discuss finishes.  
Glenwood City library board members and I have discussed furnishings and a potential 
layout of furnishings. Balsam Lake is discussing remodeling space within the municipal 
building.  Ellsworth currently fundraising for remodeling project.  L. E. Phillips will be 
bidding their project soon.  
 
 
Library Legislative Day 
 
Met virtually with Representative Summerfield with Jessi Peterson, Chippewa Falls 
Public Library. Was unable to join the meeting with Senator Bernier due to connection 
issues.  
 
 
County Planning 
 
Currently assisting the Eau Claire County library planning committee with revisions of 
their service plan. 
 
 
Consulting 
 
Open meetings, personnel, director hiring, buildings, finance, and COVID.   
 
 
 
 
 
 
 
John Thompson (March 15, 2021) 
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IFLS Library System 

                                                                                   #18-21 

Statement Concerning Public Library System Effectiveness 

Responses received from Public Library Annual Reports for 2020 

 

 

Amery 

The IFLS Library Staff has been incredibly helpful during these unprecedented times! They all deserve 

kudos! 

 

Cameron 

IFLS Library System staff truly rose to the challenge of 2020 with their response to COVID. They went 

above and beyond to provide resources, information, and support. Collectively, they were the glue and a 

source of reason that kept our libraries linked together and allowed us to continue to serve our 

communities in the best way possible. We can’t begin to thank them enough. 
 

Chetek 

IFLS provides CEU opportunities, annual report workshop, technical services, group purchase 

coordination, legal advice, circulation services and this past year the zoom-type check-ins have been 

helpful and comforting. 

 

Clear Lake 

IFLS staff was very supportive during 2020. The check-ins were very beneficial. The additional resources 

were greatly appreciated. Thank you. 

 

Colfax 

We are very pleased with the support and guidance received from IFLS in 2020. It was a hard year and 

they helped us through it. 

 

Deer Park 

The IFLS library system provided excellent support and guidance throughout the unusual year of 2020. 

The COVID-19 pandemic added many challenges and questions to libraries throughout the state. 

Through Zoom meetings and emails the IFLS staff communicated information and suggestions for 

handling the challenges that Deer Park Public Library faced including how to handle library materials to 

best keep library staff and users safe, how to proceed with closing the library, how to resume services 

safely, and general support for stress that library staff might be experiencing. This was in addition to 

their regular responsibilities for maintaining operations. 

 

Eau Claire/Resource Library 

IFLS Library System has supported LEPMPL through difficult times in 2020. We are grateful for their 

leadership while facing unprecedented health and safety concerns brought on by the COVID-19 

pandemic, as well as issues related to social injustice turmoil and political unrest. IFLS Library System 

staff were also responsive to the unique needs of LEPMPL as we administered the design and 

development of a renovation and expansion of our facility and the launch of a new online catalog. 
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Ellsworth 

IFLS Library System staff were extremely helpful during this difficult year, providing guidance on 

policies/procedures related to the pandemic, sources for reliable information related to the pandemic, 

and opportunities to check in with colleagues on a regular basis. 

 

Fairchild 

Yes, the library system provided excellent, effective leadership and more than adequately met the needs 

of the library. 

 

Frederic 

There is instant support via help tickets, email, or phone calls. We’ve always received courteous and 
complete response and support from System personnel. 

 

Rice Lake 

Throughout 2020, the Rice Lake Public Library turned to our IFLS Library System again and again for 

information, resources, and support. This incredibly challenging year was made bearable thanks to the 

creative and impressive problem-solving skills the IFLS staff displayed. Dealing with the pandemic as a 

public library was difficult, but somehow IFLS continued to be the bedrock for the 50 public libraries in 

our shared system. IFLS communications kept staff and Board members in the loop during difficult 

statewide discussions and continued to foster an incredible, inclusive community for our libraries. 

Weekly check-ins (for directors, adult services, and youth services), nearly instantaneous responses from 

John and the IFLS team, and weekly digests ensured that library staff remained well-informed in an ever-

evolving situation. The RLPL is so grateful to be a member of the IFLS Library System. 

 

St. Croix Falls 

IFLS provides excellent services and leadership. IFLS staff answers all questions in a timely manner and is 

willing to provide one-on-one assistance when necessary. 

 

Stanley 

IFLs staff are always an invaluable support and resource to us, and that has been no more-true than in 

this past year of upheaval. 
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IT Director Report 
IFLS Board of Trustees, March 2021                                                                                          #20-21 

Kris Schwartz, IT Director 

 

CARES Act Grant 

On March 27, 2020, the Coronavirus Aid, Relief, and Economic Security Act (CARES Act) became Public 

Law Number 116-136. The CARES Act includes a provision that appropriated an additional $50 million 

for the federal Institute of Museum and Library Services (IMLS) to prevent, prepare for, and respond to 

coronavirus, including grants to states, territories and tribes to expand digital network access, purchase 

internet accessible devices, and provide technical support services. 

 

The Lean Wisconsin partnership has been working with the libraries in our 3 systems to help them use 

the CARES act grant money to expand their WiFi networks and cover costs related to the COVID-19 

pandemic.  Some of the libraries are using the grant to expand their wireless coverage farther outside 

the building to allow patrons to have access to the WiFi outside the library during the pandemic.  Others 

are using the grant to add or move network cabling to be able to space public computers out further to 

allow for social distancing.  There have been a few libraries that have installed weatherproof outdoor 

lockers to help with curbside pickup. 

 

Email security training for library staff 
 

Last year library systems in Wisconsin were awarded a grant for internet and email security training 

provided through a company called Infosec IQ.  With the emergence of numerous versions of 

ransomware that are generally delivered via phishing emails this is very important and useful training for 

the libraries.  The training is sent out via email campaigns and include a short video and a test after the 

video to gather data on what information was retained.  The training provided helps library staff to 

recognize what to look for in an email that will tell them the email is phishing.  After the campaign is 

complete, we are given data on how staff scored on the tests overall and can use that data to create 

future campaigns that are less general and more focused on where the training is needed.  So far, the 

first campaign went well, and we will be launching a new campaign quarterly to keep the new 

information fresh in everyone’s mind and as a reminder to be on the lookout for spam and phishing 

attempts. 
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MORE Administrator’s Report 
Lori Roholt 

March 2021 – IFLS Board of Trustees 

New MORE-member libraries 

LSTA grant funds have been awarded for Fairchild Public Library and Durand Community Library to join 

MORE. Fairchild Public Library is already a MORE member currently in preparation to “go live” on MORE. 
Fairchild will be reimbursed for the startup costs they have already incurred. Fairchild’s planned “go 
live” date is July 1, 2021. 

Durand Community Library’s board voted in December to join MORE contingent on receiving grant funds 

for startup. Now that grant funds have been awarded, MORE Directors Council will need to approve the 

timeline for the library to join before the library can complete the MORE Participation Agreement. 

Durand’s tentative “go live” date is January 1, 2022. 

Hawkins Area Library and Cornell Public Library are the two remaining IFLS-member libraries that are 

not members of MORE. Before Fairchild, the last library to join MORE was Ogema in 2012. 

MORE library app 

A volunteer workgroup comprised of library staff and directors considered two app products for MORE 

and will be recommending one for purchase to MORE Directors Council. A vote is expected by May. The 

group considered both BiblioCommons’ BiblioApps and Innovative Interface’s patron mobile app. 

BiblioApps, which provides a familiar interface and comes at a lower cost, will be recommended to 

Directors Council. 

MORE’s Centralized Cataloging (CABS) service 

MORE’s newly-expanded CABS service is well underway, providing high-quality title records for all but 3 

MORE-member libraries (up from about half in 2020). Library staff and directors have adapted to some 

changes necessary for the service to run smoothly, and improved record quality is already apparent. 
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IFLS Library System Board of Directors 

Library Development and Youth Services Coordinator’s Report of Activities 

Submitted by Leah Langby March 17, 2021 

 

Keeping Libraries Connected 

• Check-ins continue for directors, youth services, and adult services.  I anticipate continuing 

these—on a less-frequent basis—post-pandemic.  

• Three of the CE offerings this winter/spring were directly a result of learning about professional 

development needs from the check-ins.  See below for more information. 

 

Continuing Education/Professional Development Highlights:  

• Webinars: 

o The Ninth Annual Wild Wisconsin Winter Web Conference, January 27 and 28.  

Consultants from 3 systems coordinate and host (I am one of them), and it is sponsored 

by all 16 library systems and DPI.  This year 1748 people attended sessions live (an 

average of 125 per session), up from 1222 total participants last year.  All sessions are 

recorded. 

o Juli and John and I provided a webinar about filling out the Annual Report, followed by 

office hours.  34 attended the webinar, and several attended the office hours (probably 

about 10 at each session).  It went as well as it could for a program we are accustomed 

to doing in-person! 

o Reb Kilde was a stellar presenter during this period—she provided 3 sessions: 

▪ Using Plain Language Techniques on March 4 had 19 live attendees and 4 have 

watched the recording so far. 

▪ Marketing the Summer Library Program on February 25 and March 11—a 2-

part session (with homework in between!)—this was a direct result of Rebecca 

visiting a youth services check-in.  21 attended the first session live, 5 watched 

the recording.  14 attended the interactive virtual workshop. 

• Upcoming Webinars:  Please see the IFLS calendar!  https://iflsweb.org/calendar/.  Please note, 

there are 2 sessions each of 2 different offerings about Human Resources, after a library director 

check-in discussion made it clear this is one of the largest challenges library directors are facing. 

• Continuing to work on statewide professional development projects—nothing new to report  

• Every other month, a small group of librarians who attended a Library Journal course about anti-

racism are gathering for a discussion with each other.  I facilitate and participate. 

 

Consulting Highlights 

• Met with new director in Centuria and interim person in Glenwood City. 

• Answered questions about Inclusive Services Assessment and Guide, human resources 

challenges, Dr. Seuss, and more! 

 

Other projects and learning opportunities 

• Ordered materials (webcams, headset microphones, and camera/light stands)  for NWLS, WVLS, 

and IFLS libraries through a Grow with Google grant.  Anne Hamland (WVLS) is working to get 

the materials out to libraries. 

• Along with Rebecca Kilde and Kathy Setter, I attended Facilitator Training for the Compassion 

Resilience Toolkit.  It was excellent training, and an excellent resource.  We are making plans to 

roll this out with IFLS staff first, and then offer to the libraries in our system as an inservice. 

• The Libraries Activating Workforce Development Skills project has re-booted, we are working to 

connect with our local Workforce Development Boards, Job Centers, and staff from the 

Department of Workforce Development. 
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Reference & Interlibrary Loan Coordinator’s Report – March 2021 
 
Meetings/Webinars/Conferences 
WPLC Digital Library Steering Committee meeting 
WPLC Board meeting 
WPLC Selection Committee meeting 
MORE Resource Sharing/Collection Development Committee meeting 
IFLS Directors Check In meetings as well as the Adult Services Check In meetings 
WI System ILL Coordinators meetings 
WiLS (Wisconsin Library Services) Membership meeting 
NoveList Day of Learning webinars  
NW Delivery Discussion meeting – Directors/delivery managers of IFLS Library System, 
Wisconsin Valley Library System, Northern Waters Library System met with Bruce Smith/DPI 
to discuss possible future plans for statewide delivery (part of the PLSR implementation 
planning). 
 
Virtual Training/Consulting Sessions 
I have a BlueJeans account (it is like Zoom & was set up for me by Kris) which allows me to 
set up/provide virtual training/consulting with IFLS librarians on their schedules. 
Tori Schoess/Roberts PL - provided New Director Orientation in interlibrary loan, electronic 
resources, delivery, MORE holds, and collection development. 
Anna Zook/Eau Claire PL – training on OverDrive MarketPlace. 
Jennifer Rickert/New Richmond PL – consulting on OverDrive MarketPlace & Advantage 
purchasing. 
Meetings with Amy Stormberg/Amery PL and Martha Spangler/Altoona PL, the IFLS 
representatives on the WPLC Digital Library Steering Committee. 
Jenna Beyer/Elmwood PL – provided WISCAT training. 
 
IFLS ILL Clearinghouse Statistics 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

*April-July 2020 ILL suspended except for digital materials 
 

NOTE: The UW-Madison and the State Historical Society of Wisconsin libraries have restarted 
interlibrary loan lending. 
 

Maureen Welch 3/17/2021 

Requests 
Received 

2017 2018 2019 2020 2021 

January 1705 1718 1744 2023 1098 
February 1573 1606 1599 1555 1019 
March 1716 1897 1554 962  
April 1521 1612 1611 *  
May 1536 1453 1452 *  
June 1503 1462 1357 *  
July 1464 1465 1573 59*  
August 1605 1565 1415 877  
September 1523 1377 1553 817  
October 1693 1607 1760 909  
November 1472 1444 1255 804  
December 1464 1405 1534 922  

Total 18,775 18,611 18,407 8,928 2,117 
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Board Report for March, 2021 

From Rebecca Kilde, PR & Communications coordinator 

 

I led two virtual events in the last month. One was a hands-on Marketing Summer Library 

Programs 2-part webinar and workshop. The second one was about Plain Language. Leah lists 

all the workshop archives on our website, and you’re welcome to check them out if you find a 
subject that interests you. 

 

We updated our monthly newsletter to focus more on the needs of our trustees and 

volunteers. If you’re not seeing that in your inbox, it may be getting snarled up in your junk 

filter. If you add the address to your contact list and mark it as “not spam” that should get it to 
your inbox. Please let me know if you’re having issues with that so I can address them on my 
end. 

 

You can always access archives of the newsletter, too. A link to sign up or go to archives is on 

the general Trustees page on the IFLS website. 
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2021 IFLS Board of Trustees  
 

Judith Achterhof    
1759 County Road O 
Emerald, WI 54013 
(715) 265-7160 
jachterhof@hotmail.com  
St. Croix County Board Member 
(Term Exp: 12/2021) 
 

Mary Ellen Brue   
1210 Lokhorst 
Baldwin, WI 54002 
Phone: (715) 684-3074 
brewT4me@gmail.com 

St. Croix County Citizen Member  
(Term Exp: 12/2022) 
 

Jan Daus    
E6255 Walnut Road  
Eau Claire, WI 54701 
(715) 878-9199 
jan.daus.18@gmail.com 
Eau Claire County Citizen Member 
(Term Exp: 12/2021)  
 

Sue Duerkop   Vice Pres.,  

1722 Larsen Lane 
Centuria, WI 54824 
(715) 220-2458 
sduerkopb4a@gmail.com 
Polk County Citizen Member 
(Term Exp: 12/2021) 

 
Pat Eggert     
E9001 County Road N 
Colfax, WI 54730 
(715) 962-3903 
eggertpatricia@gmail.com 
Dunn County Citizen Member 
(Term Exp: 12/2022) 
 

Bun Hanson    Treasurer,  

1705 Carrie Avenue 
Rice Lake, WI 54868 
(715) 234-4919 
bun.hanson@co.barron.wi.us 
Barron County Board Member 
(Term Exp: 12/2023) 
 

Don Hauser 
7880 196th Street 
Chippewa Falls, WI 54729 
(715) 723-9369 
Don.hauser2@gmail.com 
Chippewa County Board Member 
(Term Exp: 12/2023) 

Marilyn Holte  
8303 163rd Street 
Chippewa Falls, WI 54729 
(715) 723-5778 
mjunebug@charter.net 
Chippewa County Citizen Member  
(Term Exp: 12/2021)  
 

Mary Alice Larson    
36 West Knapp Street 
Rice Lake, WI 54868 
(715) 234-6997 
Maryalice.larson@gmail.com 
Barron County Citizen Member  
(Term Exp: 12/2022) 
 

Lyle Lieffring      M-A-L 
N4868 Pieper Road 
Weyerhaeuser, WI 54895 
(715) 296-0649 
sftmaple@bevcomm.net 
Rusk County Board Member 
(Term Exp: 12/2022) 
 

Susan Marshall    

W7370 Morningside Drive 
Phillips, WI 54555 
(715) 820-2447 
marshfam@pctcnet.net 
Price County Citizen Member 
(Term Exp: 12/2023) 
 

Jackie Pavelski    Secretary 

1715 Meadow Lane 
Eau Claire, WI 54701 
(715) 834-5250 
Jackie_Pavelski@yahoo.com 
Eau Claire County Citizen Member 
(Term Exp: 12/2022) 

 
Mike Prichard 
737 Nevada Street 
St Croix Falls, WI 54024 
(715) 483-9949 
prichard.mike@dorseyalumni.com 
Polk County Board Member 
(Term Exp: 12/2023) 
 

Ricky Riggins  
W8851 County Road N 
Pepin, WI 54759 
(812) 890-1134 
rlriggins@hotmail.com 
Pepin County Citizen Member 
(Term Exp: 12/2021) 

Kris Sampson       
611 Lake Street N. 
Prescott, WI 54021 
(651) 269-7902 
Kris.sampson@co.pierce.wi.us 
Pierce County Board Member 
(**Term Exp: 12/2021) 

 
Michael Schendel  
808 Second Street 
Hudson, WI 54016 
(651) 283-6807 
michael@schendel.com 
St Croix County Citizen Member 
(Term Exp: 12/2023) 
 

Linda Stelter   
5123 S. Shorewood Drive 
Eau Claire, WI 54703 
(715) 829-1534 
lstelter@charter.net 
Eau Claire County Resource Library  

(Term Exp: 12/2021) 
 

Joshua Sterling      
1820 Eddy Lane 
Eau Claire, WI 54703 
(715) 379-3510 
Josh_sterling78@yahoo.com 
Eau Claire County Citizen Member 
(Term Exp: 12/2022) 

 
Jeanne Tobias 
W9709 295th Avenue 
Hager City, WI 54014 
(651) 380-4713 
jeannebean2013@gmail.com 
Pierce County Citizen Member 
(Term Exp: 12/2022) 

 
Jim Tripp     President 
621 Fagstad Street 
Menomonie, WI 54751 
(715) 309-8083 
jtripp@co.dunn.wi.us 
Dunn County Board Member  
(Term Exp: 12/2023)  
 
 
   Executive Committee 
  Personnel Committee 
 
 

Updated:  March  2021 
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To inspire and facilitate library success by providing member libraries  

with the tools to serve, empower and lead their communities. 
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IFLS Board of Trustees 

2021 Meeting Dates 
 

 

Wednesday, January 27, 2021    12:30 p.m.   
 
 Wednesday, March  24, 2021    12:30 p.m. 
 
 Wednesday, May 26, 2021     12:30 p.m. 
 
 Wednesday, July 28, 2021     12:30 p.m. 
 
 Wednesday, September 22, 2021    12:30 p.m. 
 
 Wednesday, November 17, 2021    12:30 p.m. 
 
 
 
  
 
 
 
 

All meeting dates and times are subject to change. 
 

Please refer to your mailings for accurate dates and times or 
contact Joanne Gardner at 1.800.321.5427 (ext. 110) or gardner@ifls.lib.wi.us  

 
 

http://www.ifls.lib.wi.us/
mailto:gardner@ifls.lib.wi.us


System Board Roles and 
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2021

John Thompson, System Director



IFLS – 1 of 16

3/18/2021 2



IFLS– 1 of 16

3/18/2021 3

Arrowhead Library System  $           467,820 

Bridges Library System  $        1,297,789 

Indianhead Federated Library System  $        1,200,056 

Kenosha County Library System  $           425,230 

Lakeshores Library System  $           680,193 

Manitowoc-Calumet Library System  $           332,902 

Milwaukee County Federated Library System  $        2,855,319 

Monarch Library System  $        1,140,891 

Nicolet Federated Library System  $        1,140,645 

Northern Waters Library Service  $           564,347 

Outagamie Waupaca Library System  $           647,980 

South Central Library System  $        2,199,966 

Southwest Wisconsin Library System  $           387,543 

Winding Rivers Library System  $           818,836 

Winnefox Library System  $           944,892 

Wisconsin Valley Library Service  $           908,691 
 



Roles and Responsibilities of Library 
System Board

• As a library system trustee, you occupy a unique position in 
Wisconsin’s pattern of library services. …. Perhaps most important of 
all, when you represent the library system, you need to consider not 
only your community or your county, but the entire region served by 
your library system and the many libraries and users of that region.
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Roles and Responsibilities of Library 
System Board

• A public library system board of trustees has the same legal powers as a 
municipal library board with respect to system-wide functions and services 
that a municipal library board has with respect to local functions and services.

• Library system boards have significant responsibilities for fiscal policy making, 
fiscal planning, and fiscal oversight.

• Effective public library system trustees should be willing to assume a 
leadership role in legislative lobbying or advocacy at the state and federal 
level.

• Like your counterparts at other service levels, you are policy-makers. As a 
system trustee, however, you cannot make policies for any system member 
libraries. You should avoid any unnecessary interference with the autonomy of 
member libraries.
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Roles and Responsibilities of Library 
System Board

• Library Trustee job description

• Review and update board bylaws (reviewed 2019)

• Assist with development and approval of long range plan

• Advocate for the Library System and Libraries

• Attend library conferences, workshops and other library education 
opportunities

• Work as a team member in support of library system services

• Provide input on library needs and interest to help guide services to 
meet member library needs
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Roles of System Board and Director 

Board Director

Board
Meetings

Review Agenda before meeting Prepare agenda with 
Board President

Study background materials Prepare background
materials

Know Open Meetings Law Know Open Meetings Law

Support Board Decisions Support Board Decisions

Approve Minutes Maintain meeting records

Be an active participant Act as technical advisor

Planning Approve Long Range Plan Draft Long Range Plan

Provide input on library needs Solicit library input
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Roles of System Board and Director

Board Director

Personnel Hires/evaluates Director Hires/evaluates staff

Approves Wages Recommends wages

Budget Approves Budget Drafts Budget

Approves Expenditures Expends Budget

Approves Financial Report Prepares Financial Report

Policy Approves Policy Reviews policy 
examples/samples and 
relevant laws prior to 
drafting policy

Reviews  Existing Policies Reviews  Existing Policies
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Roles of System Board and Director

Board Director

Advocacy Supports the Library System and 
library issues

Informs the System Board on library 
issues and law

Attend Library Legislative Day Attend Library Legislative Day

Attend candidate forums Network with legislators

Contact legislators via letters, 
emails or phone calls

Prepare/share talking points
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Library Law



Overview

• Chapter 43 (Wisconsin Statutes about public 
libraries)

• Open Meeting Law

• Public Record Law

• Americans with Disabilities Act

• And more
3/18/2021 11



Wisconsin Statues

• Wisconsin Statutes are available in print and online in 
PDF format http://legis.wisconsin.gov/rsb/Statutes.html

• A searchable database is also available 
http://legis.wisconsin.gov/rsb/stats.html
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Libraries--Chapter 43

• Sections pertaining to Public Libraries

• 43.09 Certificates and Standards

• Director certification authority (Rules in Administrative Code)

• 43.11 County Library Planning Committees

• Outlines the creation of a county wide library planning committee and 
their duties and powers

• 43.12 County Payment for Library Services

• More commonly known as ACT 150; details formula for home county 
and adjacent counties 
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Libraries--Chapter 43

• Sections pertaining to Public Libraries

• 43.15 Standards for Public Library Systems

• Population of system

• Financial Support

• Organization

• Membership requirements

• County

• Local Library

• 43.16 Resource Libraries

• Usually largest library in system
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Libraries--Chapter 43

• Sections pertaining to Public Libraries

• 43.17 Public Library Systems; general provisions

• Board Organization/Terms

• Advisory Committee

• 43.18 Withdrawal, abolition and expulsion

• Outlines leaving a system

• 43.19 Federated Public Library Systems

• Size of board in multi county systems

• IFLS 20 member board
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Libraries--Chapter 43

• Sections pertaining to Public Libraries

• 43.57 Consolidated County Libraries and County Library Services

• 43.60 County Tax

• Outlines exempting from County Library tax for municipality with a 
library

3/18/2021 16



Libraries--Chapter 43

• Sections pertaining to Public Libraries

• 43.30 Public Library Records (known as library privacy law)

• Library Records are Confidential

• Custodial Parent for children under the age of 16

• Release to other libraries

• Court order needed

• Surveillance Device release for Law Enforcement if library requests or 
criminal conduct within library

• Use of collection agencies or law enforcement is allowable with Library 
Board approved policy
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Libraries--Chapter 43

• Sections pertaining to Public Libraries

• 43.52 Municipal Libraries

• Outlines starting a new library

• Libraries shall be free for use

• Opinion by Library Division on feasibility
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Libraries--Chapter 43

• Sections pertaining to Public Libraries

• 43.53 Joint Libraries

• Created by 2 or more municipalities or county and one or more 
municipalities

• Agreement Requirements

• Fiscal Agent

• Distribution of assets if dissolved

• Library Board establishment
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Libraries--Chapter 43

• Sections pertaining to Public Libraries

• 43.54 Municipal Library Board Composition

• Appointed by Mayor, Village President or Town Chairperson with 
approval of governing body

• Composition

• School District Administrator or their designee

• Only one governing board member (not required)

• Up to two may be residents of other municipalities
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Libraries--Chapter 43

• Sections pertaining to Public Libraries

• 43.54 Municipal Library Board Composition

• Terms

• Three year staggered 

• No term limit by library board (can be set by municipal board)

• Size of Board

• Village -- 5 (but can be increased to 7)

• 2nd or 3rd Class City -- 9

• 4th Class – 7
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Libraries--Chapter 43

• Sections pertaining to Public Libraries

• 43.58 Powers and Duties

• Exclusive control of all library expenditures

• Supervising the administration of the library and appointing a 
library director

• Prescribing the duties and compensation of all library employees

• Purchasing of a library site and the erection of the library building 
when authorized

• Exclusive control of all lands, buildings, money, and property 
acquired or leased by the municipality for library purposes
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Libraries--Chapter 43

• Sections pertaining to Public Libraries

• 43.60 County Appointments to municipal and joint public library boards

• 1. If the annual sum appropriated by the county to the public library is equal to at least one−sixth, but 
less than one−third, of the annual sum appropriated to the public library by any municipality in which 
the public library is located during the preceding fiscal year, one additional member. 

• 2. If the annual sum appropriated by the county to the public library is equal to at least one−third, but 
less than one−half, of the annual sum appropriated to the public library by any municipality in which 
the public library is located, 2 additional members. 

• 3. If the annual sum appropriated by the county to the public library is equal to at least one−half, but 
less than two−thirds, of the annual sum appropriated to the public library by any municipality in 
which the public library is located, 3 additional members.  

• 4. If the annual sum appropriated by the county to the public library is equal to at least two−thirds, 
but less than the annual sum appropriated to the public library by any municipality in which the 
public library is located, 4 additional members. 

• 5. If the annual sum appropriated by the county to the public  library is equal to at least the annual 
sum appropriated to the public library by any municipality in which the public library is located, 5 
additional members.
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Open Meeting Law

• Contained in Chapter 19 General duties of public officials

• Meeting notice posted at least 24 hours in advance

• Provided to the official local newspaper

• Any news organization requesting a copy

• Posted in one or more public locations (usually three locations)

• Library

• City/Village/Town Hall

3/18/2021 24



Open Meeting Law

• Agenda

• Time, date, place and all subjects to be discussed or acted upon

• Can’t use “other business” as agenda item

• Held in Accessible Location

• Provide accommodations if requested

• Minutes must be kept and made available to public

3/18/2021 25



Open Meeting Law

• Meeting Quorum

• Majority of board

• Purpose to engage in business

• Email Quorum

• Can’t make decision or influence decisions via email

• Use email to distribute agenda; not for discussion or poll

• Negative Quorum

• If 2/3 vote is needed then a block of members that meet/discuss outside 
a meeting to oppose an item
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Open Meeting Law

• Closed Session – limited reasons to go into closed session

• Listed in Statute 19.85

• Consider Employment, promotion, compensation, or performance 
evaluation data of any employee

• For specific individual not general wage increases, compensation, or 
personnel policies

• Consider dismissal, demotion or discipline of employee

• Employee can request discussion be in open session
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Open Meeting Law

• Closed Session – limited reasons to go into closed session

• Listed in Statute 19.85

• Deliberate purchase of public property

• Confer with legal counsel

• Other reasons but most often don’t apply to libraries
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Open Meeting Law

• Agenda must indicate any contemplated closed session, 
subject matter of closed session and the specific 
provision 

• 19.85 (1)(c) (c) Considering employment, promotion, 
compensation or performance evaluation data of any 
public employee over which the governmental body 
has jurisdiction or exercises responsibility.  Conduct 
Library Director Evaluation
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Open Meeting Law

• Board must first convene in open session

• Announce intention to go into closed session

• Must state reason for going into closed session

• Requires a motion, second and roll call to go into closed 
session

• Attendance limited to board, necessary staff and others 
whose presence is needed
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Open Meeting Law

• Discussion in closed session limited to stated agenda 
purpose

• Most if not all votes should be taken in open session

• Must notice that board will reconvene in open 
session.  

• Legal penalties range from $25 to $300 per violation

• Actions can be voided if law violated
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Public Records Law

• Must respond to requests
• Don’t have to be written requests

• Can view or receive copies regardless of format

• Personnel Records
• Balance test--public good versus privacy

• Personal information like SS# can be removed

• Need record retention policy

• Staff Email
• Personal emails not public per Supreme Court Ruling
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Resources
• IFLS Trustee Resource Page http://www.iflsweb.org/trustees

• Tools and Resources for Public Library Directors and Board 
Members http://dpi.wi.gov/pld/boards-directors

• Trustee Essentials http://dpi.wi.gov/pld/boards-directors/trustee-
essentials-handbook

• Wisconsin Policy Resources http://dpi.wi.gov/pld/boards-
directors/policy-resources

• Wisconsin State Statute Chapter 43 Libraries 
http://docs.legis.wisconsin.gov/statutes/statutes/43.pdf

• Wisconsin Public Library Standards http://dpi.wi.gov/pld/boards-
directors/library-standards (Sixth edition: March 2018 )
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Open Meeting Resources

• Chapter 19 General Duties of Public Officials 
http://legis.wisconsin.gov/statutes/Stat0019.pdf

• Wisconsin Trustee Essential #14 
http://dpi.wi.gov/sites/default/files/imce/pld/pdf/TE14.pdf

• DPI FAQ on Open Meetings https://dpi.wi.gov/pld/boards-
directors/administration/faq and http://dpi.wi.gov/pld/boards-
directors/public-records/open-meetings-law

• Department of Justice Compliance Guide 
https://www.doj.state.wi.us/sites/default/files/office-open-
government/Resources/OML-GUIDE.pdf

• League of Wisconsin Municipalities Governing Bodies: Open Meeting 
Law http://www.lwm-info.org/957/Open-Meetings-Law
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Public Records Resources

• Trustee Essential #15 
http://dpi.wi.gov/sites/default/files/imce/pld/pdf/TE15.pdf

• Frequently Asked Questions About Libraries and Wisconsin’s Public 
Records Law https://dpi.wi.gov/pld/boards-directors/administration/faq

• Records Retention Schedule for Wisconsin Public Libraries 
http://dpi.wi.gov/pld/boards-directors/public-records/records-retention-
schedule

• Department of Justice Compliance Guide 
https://www.doj.state.wi.us/sites/default/files/office-open-
government/Resources/PRL-GUIDE.pdf

• League of Wisconsin Municipalities Public Records FAQ http://www.lwm-
info.org/1073/Public-Records
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Ethics Resources

• Trustee Essential #16 
http://dpi.wi.gov/sites/default/files/imce/pld/pdf/TE16.pdf

• FAQ on Library Board Fines https://dpi.wi.gov/pld/boards-
directors/administration/faq
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Contact

John Thompson at 

thompson@ifls.lib.wi.us

or 715-839-5082 ex. 116

Questions
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