
IFLS LIBRARY SYSTEM 
BOARD OF TRUSTEES 

   MEETING LOCATION:    DATE/TIME: 
    IFLS Library System     Wednesday 
    1538 Truax Blvd. Eau Claire, WI 54703  January 22, 2020 
    (715) 839-5082     12:30 pm  
     www.ifls.lib.wi.us   
 

 
IF YOU ARE UNABLE TO ATTEND THE MEETING, CONTACT THE IFLS OFFICE  

(1-800-321-5427) BY 4 P.M. THE DAY BEFORE THE SCHEDULED MEETING. 

 
A G E N D A 

I. Call to Order      

II. Establish a Quorum 

III. Certification of Compliance with the Open Meeting Law  

IV. * Approve Agenda 

V. Public Comments (Each person who wishes to speak is limited to no more than five minutes.  

 There is a ten minute limit per topic and a twenty minute limit at any meeting for Public Comments.   
 Contact IFLS office for additional information related to Public Comments.)  

VI. Announcements/Correspondence/Introductions 

VII. * Election of 2020 Officers   #001(20) 

VIII. * Minutes - Approve:  Board of Trustees:  November 20, 2019   #053(19) 
 
IX. * Financials - Approve:  Check Registers:  November 2019, December 2019   #002(20) 
   Approve:  Financial Reports:  November 2019   #003(20) 

X. * Funds Carried Over for Capital Projects 

XI. Director’s Report of Agenda Items and Monthly Activities   #004(20) 

XII. Trustee Orientation/Overview    (To be handed out.) 
• Roles of the Officers and Committees 
• Responsibilities of Trustees 
• Advocacy 
• Fiscal Management 
• Legal  

 
 (Break) 

XIII. * Committee Appointments (Executive, Personnel)  

XIV. Library Legislative Day   #005(20) 

XV. Reports     
• IFLS Staff Reports   #006(20)   
• In-Depth Staff Report: Lori Roholt, MORE Administrator  
• Board Member Reports 
• Sunshine Fund Report for 2019    #007(20) 
• Wisconsin Library Association (WLA) Membership   #008(20) 

XVI. *  Board Meeting Dates and Times 

XVII. *  Adjournment   

  
*  Denotes Action Items 

The IFLS Library System will attempt to provide reasonable accommodations to the public who wish to attend 
meetings, provided reasonable notice of need is given.  To request such accommodation contact the System 
Office at (715) 839-5082. 
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IFLS Board of Trustees                 #053(19) 
 

- 1 - 

IFLS LIBRARY SYSTEM 
Board of Trustees 
November 20, 2019 

  
M I N U T E S 

 
The Board of Trustees of the IFLS Library System met on Wednesday, November 20, 2019 
at IFLS Library System, 1538 Truax Blvd., Eau Claire, Wisconsin.  Tripp called the meeting to 
order at 12:30 pm. 
 

QUORUM AND CERTIFICATION OF COMPLIANCE  
WITH OPEN MEETINGS LAW: 

 
Joanne Gardner established that a quorum was present and certified that the meeting had 
been properly noticed in compliance with the open meeting law. 
 

BOARD MEMBERS PRESENT: 
 
Judy Achterhof (St Croix County); Mary Ellen Brue (St. Croix County); Jan Daus (Eau 
Claire County); Sue Duerkop (Polk County); Pat Eggert (Dunn County); Bun Hanson 
(Barron County); Dave Hardin (St. Croix County); Marilyn Holte (Chippewa County); Chuck 
Hull (Chippewa County); Lyle Lieffring (Rusk County); Susan Marshall (Price County); 
Robert Mercord (Pierce County); Mike Norman (Pierce County); Jackie Pavelski (Eau 
Claire County); Mike Prichard (Polk County); Linda Stelter (Resource Library); Linda 
Thompson (Barron County); Jim Tripp (Dunn County). 
 

BOARD MEMBERS ABSENT: 
 
Anne Anderson (Pepin County); Mildred Larson (Eau Claire County).  
 

OTHERS PRESENT: 
 

John Thompson (Director); Joanne Gardner (Administrative Associate/Recorder); Deb 
Faulhaber (Bibliographic Services Manager); Katherine Elchert (Advisory Council 
Representative).  
 

APPROVE AGENDA: 
 
MOTION #42(19): To approve the Agenda as presented.  Mercord/Brue 

RESULT:  Carried. 
 

PUBLIC COMMENTS: 
 
There were no public comments. 
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ANNOUNCEMENTS/CORRESPONDENCE/INTRODUCTIONS: 
 
Duerkop, Chair of the Personnel Committee, followed up with those who left contact 
information on the Director Evaluation. There were no concerns participants needed to share.  
 
L. Thompson attended the Wisconsin Library Association (WLA) Conference and passed 
around a folder with information from the conference.  
 
Norman announced his plans to retire from the IFLS Board at the end of his current term 
ending December 31, 2019. Norman passed along thanks to the Board, Thompson, and IFLS 
Staff. Tripp noted that his first impressions of the IFLS Board were positive thanks to Norman 
and was appreciated. There was a round of applause for Norman. 
 
(Hull arrived 12:35 pm) 

 
MINUTES: 

 
MOTION #43(19): To approve the Board of Trustees minutes dated September 25, 2019 

(Doc. #046-19). Daus/Brue 
RESULT:  Carried. 

 
(Eggert arrived 12:37 pm.) 
 
The Board acknowledged receipt of the Personnel Committee minutes dated September 25, 
2019 (Doc. #045-19).   
 

FINANCIALS: 
 
MOTION #44(19): To approve the Check Registers for September/October 2019 (Doc. 

#047-19). Marshall/Hanson 
RESULT:  Carried. 

 
Questions were asked about High Demand Items and the Resource Library Contract with the 
resource library – L.E. Phillips Memorial Public Library in Eau Claire. 
 
MOTION #45(19): To approve the Financial Reports for September/October 2019 (Doc. 

#048-19). Eggert/Hull 
RESULT:  Carried. 

  
Questions were asked about Collection/Electronic Resources, LEAN WI/Shared Tech WVLS, 
IFLS Staff Development & Professional Meetings, Salaries/Wages, and Payroll Expenses. 
 

DIRECTOR’S REPORT: 
 
Milltown is moving back into their expanded space. Somerset is in the process of expansion. 
They have poured concrete, put up walls, roof trusses, and shingles. Their expansion will 
occur in two phases. They will move into the new addition in late February. The old space will 
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be remodeled in April and ready by early May. Katherine Elchert can share Rice Lake’s 
building project in her report. 
 
Thompson has been working with Menomonie and Frederic in developing an assessment of 
current and future space needs. Thompson is also working with Frederic and Osceola on 
updated plans.  
 
There are currently three director openings and include Barron, Durand, and New Richmond.  
 

HEALTH INSURANCE RESOLUTION: 
 

MOTION #46(19): To approve the Health Insurance Resolution (Doc. 050-19). 
Daus/Marshall 
RESULT:  Carried. 

 
It was noted that the Health Insurance Resolution is a standard resolution for continued 
participation in the State’s health insurance program for local governments. Button was 
authorized to send the resolution to the Board President for signature prior to today’s 
meeting.  
 

NOMINATION COMMITTEE: 
 

Tripp noted that Daus, Duerkop, and Marshall shall serve on the Nomination Committee to 
bring forth a ballot for elections at the January 2020 IFLS Board meeting. Gardner will set 
arrangements for this conference call. 
 

2020 STATE LONG RANGE PLAN AND BUDGET: 
 
MOTION #47(19): To approve the 2020 State Long Range Plan and Budget  

(Doc. #051-19). Daus/L. Thompson 
RESULT:  Carried. 
 

The State Long Range Plan was reviewed at the September meeting. The only difference is 
the addition of the annual program budget for 2020 as approved at the September meeting. 
 

REPORTS: 
 

In-depth Staff Report: Deb Faulhaber 
Deb Faulhaber, Bibliographic Services Manager was present to provide an overview of 
bibliographic services offered at IFLS. Faulhaber started January 2013. Sadie Falter began in 
October 2016. Bethany Bulgrin and Bonnie Clausen started this summer. Sarah Szymanski 
started the summer of 2017.  
 
The Shared Services program began in January of 2013 after the need for a contract 
cataloging service was revealed. The program which is built on a cost-recovery basis. Three 
libraries started and included Rice Lake, New Richmond, and Hudson. We currently work 
with five libraries: Rice Lake, Amery, New Richmond, Roberts, and Menomonie.  
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Shared services began with Faulhaber and 2 processors and how grown the team and hours 
from 36 hours per week cataloging to 86 hours. Processing increased from 9 hours to 32 
hours each week. Shared Services began as a system for processing and cataloging 
materials. There is the ability to do shared services supply ordering. Shared Services also 
does database cleanup.  
 
CABS (Cataloging and Bibliographic Services) started in 2018 as an off-shoot of Shared 
Services. Libraries needed an alternative to in-house cataloging but wanted to keep 
processing their own library material. Cost was also a roadblock for some libraries to 
participate in Shared Service. CABS has been made increasingly affordable over the past 
few years. CABS library places material order with vendor, they email their invoice or 
statement to the CABS email address and we catalog all items from a distance. The goal is to 
make distance cataloging as easy as possible for the libraries, so all they need to do is 
unpack their order, scan the barcode on the item and attach their item to the complete 
accurate record. CABS began in 2018 with 10 libraries and next year 19 libraries have signed 
up for CABS. It is hoped this service keeps growing. Norman inquired about anticipated 
space needs over the next 5-10 years. Faulhaber noted staff has been discussing this as the 
current space is tight right now. Tripp asked about the cost savings for libraries compared to 
doing it themselves. Faulhaber noted it is always a lot cheaper for us to do it. With the added 
subsidy in the MORE budget, the cost to libraries is drastically reduced for 2020. The fewer 
people touching the bibliographic record; the more cost efficient it is. It also frees up library 
staff time to let them help serve the public better. That recouped time can be spent on 
programs and outreach.  
 
Board members thanked Faulhaber and the staff. Faulhaber invited Board members to visit 
the shared services office for a tour.   
 
IFLS Staff Reports 
Written reports from staff were included in the meeting packet. Thompson welcomed 
questions. L. Thompson complimented Langby and staff on their reports as well as Langby’s 
leadership and work on the WLA Conference. 
 
Prichard inquired about cultural appropriation as noted in Leah Langby’s report. Thompson 
noted that cultural appropriation is exploiting culture for a purpose not intended for. The 
Kalahari Resort in Wisconsin Dells held the WLA Conference and the hotel’s theme is related 
to Africa including paintings, statutes, and colors. It takes advantage of the African culture in 
a touristy way. Thompson noted that the link Langby provided provides a much broader 
context. The Keynote speaker at the conference is one generation removed from Africa. 
 
(Hull left at 1:37 pm.) 
 
Advisory Council Report: Katherine Elchert 
Katherine Elchert is representative on the IFLS Advisory Council of Librarians for Barron 
County. Barron County has six public libraries and Elchert is the Director at the largest one; 
Rice Lake.  
 
Librarians in Barron County are working together. There will be a presentation for the county 
board on how helpful libraries will be with the 2020 Census.  
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Elchert started employment at the Rice Lake library in 2013 as a children’s librarian. Elchert 
was promoted to director in 2016. Elchert chaired the MORE Shared Resources committee 
and recently became a mentor to the new director at Stanley. 
 
Elchert noted the year started with $20,000 in budget cuts and they lost 13 hours a week. 
This has been the third major cut in seven years. The library underwent two major moves in 
2019. In February, the library relocated to a temporary location and then returned to the 
renovated space in October. Elchert handed out business cards and welcomed to offer a 
personal tour to those interested. During the renovation, patrons were invited to “foster” a 
place for books for an extended period during renovations. The expansion has been twenty-
plus years in the making. The renovation includes more flexible space, increased visibility, 
increased access for ADA, meeting rooms, study rooms, and green space. These 
renovations make the library a vibrant place on Main Street.  
 
The Rice Lake Library provides strong programming. With a staff of 17, the library offered 
over 700 programs. The library houses unique collections and collaborations with other 
community partners such as the wig library, baby wrap, and wi-fi hotspots. The space has 
been expanded to accommodate 325 people when standing. Prior to renovation, 212 was the 
maximum capacity.  
 
(Mercord left at 1:53 pm) 
 
Board member reports: 
Achterhof mentioned McMillian policy of one ebook per library. Thompson noted that the 
American Library Association has petitioned McMillian to change that policy. The Statewide 
consortium is dealing with this. 
 
L. Thompson attended the Wisconsin Library Association (WLA) Conference on Thursday. 
Sessions on Thursday have more of a trustee focus. The content was very good and the 
luncheon speaker excellent. L. Thompson viewed the day as outstanding and encouraged 
trustees to attend one of these conferences. 
 
Brue noted Western Wisconsin Health in Baldwin has a blood pressure app available for 
checkout at the libraries in Baldwin, Woodville, and Hammond. 
 

ADJOURNMENT: 
 

Motion to adjourn at 1:58 pm. 
 
 
____________________________________________ 
Joanne Gardner, Recorder/Administrative Associate 
 

These minutes of the Board of Trustees are approved:   as printed.  
          with corrections noted. 
 
_________________________________________  ______________________ 
Presiding Officer       Dated 
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IFLS Board of Trustees                                                                                        #004(20) 

January 22, 2020 

    

Director’s Monthly Activities 

 

Annual Reports—Libraries will be working on their annual reports in the coming weeks. 

Juli Button and I will be reviewing them to help ensure they are as accurate as possible.  

We will be holding two workshops on January 30 and 31 to assist directors in 

completing their annual reports. 

 

Library Directors—New Richmond and Durand currently have openings. Both have 

posted and will be conducting interviews.  Lisa Kuebli is the new director at Barron. 

 

Dresser—The Library has been renamed the Geraldine E. Anderson Village Library in 

memory of a long serving library board member and literacy supporter.  

http://www.osceolasun.com/news/dresser-library-renamed-in-geraldine-e-anderson-s-

memory/article_207b51b6-3162-11ea-a5eb-a36b63a48df5.html.  

 

Library Buildings—Somerset should be moving into the new side of the library in late 

February – early March.  Once on the new side the older section will be remodeled with 

a completion date in mid-Summer.   

Milltown had their open house in the newly renovated expanded library in early 

December. 

 

Consulting—Space planning/Buildings—architect selection, layout assistance, facility 

assessments, construction updates, and concept development.  Administration, library 

law, hiring, planning, and board development.  
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Agenda Items 

 

VII.  Election of 2020 Officers 

The nomination committee will be bringing a slate of candidates for the executive 

committee/officers. John Thompson will temporary chair the meeting to seek additional 

nominations and conduct the voting for the 5-person Executive Committee. The chair 

will be elected by the board from one of those 5.  

 

X.  Carryover of capital expenditures 

The planned purchase of a new photocopier and furnace from 2019 have been delayed 

until 2020.  We are requesting to carry forward these capital expenditures into 2020.   

 

XII. Trustee Orientation/Overview (To be handed out.) 

• Roles of the Officers and Committees 

• Responsibilities of Trustees 

• Advocacy 

• Fiscal Management 

• Legal  

 

XIII. * Committee Appointments (Executive, Personnel)  

The chair will seek out possible appointees during the break for Personnel. Approval of 

personnel and the remainder of the officers will be approved after break.   

 

XIV. Library Legislative Day 

Registration deadline is January 17th.  https://wla.memberclicks.net/assets/LLD/2020-

LLD-Reg-Form.pdf  
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                                               IFLS Library System Board of Directors                                   #006(20) 

Library Development and Youth Services Coordinator’s Report of Activities 

Submitted by Leah Langby January 13, 2020 

 
Continuing Education Highlights:   

 Completed Workshops: 

o Mentor Pair Retreat, November 15 at IFLS 

▪ 14 attended (7 pairs).   

▪ IFLS provided lunch, then they brainstormed topics of discussion, voted on topics, 

and discussed.   

Coming up: 

Please consult the IFLS calendar (https://iflsweb.org/calendar/) to see the upcoming workshops 

and webinars.  There are several on the books for the spring. 

Inservices: 

• November 21:  evening training for Bruce staff (of 1) and volunteers about de-escalation 

 

Consulting Highlights 

• New director orientation, Elmwood 

• New director orientation, Barron 

• Continuing to work on IFLS team to improve our process with new directors 

• Working with IFLS team to look at Chippewa Falls staffing and procedures 

o 2 meetings with Chippewa Falls Youth Services staff to discuss duties, mission, goals. 

o Meeting with Chippewa Falls Young Adult staff to discuss staffing, programming, duties, 

etc. 

Statewide projects 

• Attended statewide Continuing Education Coordinator meeting in Stevens Point on 11/18 to 

discuss statewide collaboration and get updates from DPI. 

• Working on a statewide series of four workshops about thoughtful and intentional programming 

to be funded by Library Services and Technology Act funds in May (one will be in Rice Lake). 

• Working with the team that is producing the Wild Wisconsin Winter Web Conference—I am 

hosting and managing the Adult Services Track this year.  For more information, see the website:  

http://www.wildwiscwinterweb.com/ 

• After much thought and discussion with John, I have applied for the Wisconsin Libraries 

Transform Communities project as a coach.  I am hoping to be selected, I think this project will be 

a great way to learn about coaching and leadership, as well as about Community Engagement. 

Kits 

• Thanks to donations, we have created 4 new Board Book Kits (20 copies of the same board book 

for librarians to use at storytime).   

• Thanks to a memorial gift in honor of Nancy Hunt (former IFLS employee), I purchased a Cubetto 

kit that introduces coding to very young children without a screen. 

• IFLS Kits have circulated 55 times since November 13 to IFLS and WVLS libraries. 
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IT Director Report 
IFLS Board of Trustees, January 2020 

Kris Schwartz, IT Director 

 

LEANWI System Center Configuration Manager - 
Over the last several months we have been working on deploying a new system management software 

called Microsoft System Center Configuration Manager (SCCM).  This software adds several computer 

management and administration features to our Active Directory environment.  One major feature is 

the ability to deploy software and software upgrades to any computer at any library that SCCM is 

deployed on.  Another major feature will be to deploy system images to library computers.  Currently we 

need to have a computer in our physical possession at IFLS to be able to set them up with the software 

and settings and then send them or bring them to the library to install.  With the ability to deploy a 

system image we will be able to essentially push out a fresh install to any computer at any library.  An 

example would be if a public access computer had a bad update and became unusable because of 

corrupt software.  Currently a library would have to send that computer to us in the courier so we could 

re-install everything from scratch.  With SCCM we should be able to push out all the software and 

setting and have the computer re-setup and ready to use again within hours instead of days in most 

cases.  This will greatly increase our efficiency and allow us to better serve the technology needs of our 

libraries. 

 

New Remote Access Software –  
For approximately the last 5 years we have been using a remote access software called LogMeIn to 

provide remote support to the libraries in the LEANWI partnership.  This software is crucial and saves 

both tech staff and libraries a lot of time when troubleshooting issues and providing regular 

maintenance on the library PC’s.  With extremely short notice before our yearly subscription expired, we 

were informed by LogMeIn that our costs would be increasing by about 300% for the coming year, no 

explanation was given for the price increase.  This price increase was far outside of what we had 

budgeted for.  Losing our remote access to all the library computers would have crippled us severely and 

turnaround time for troubleshooting and repairing library computers would have gone from 

minutes/hours to days.  We were forced to look for other options and vendors in a very tight timeframe.  

I was able to find and test several LogMeIn competitors and was able to find one that had really 

improved their remote access software system since the last time I had done an audit of remote 

software vendors about a year ago.  The new software is called Splashtop.  Splashtop has been providing 

remote access software for many years but until recently was not competitive with LogMeIn.  The new 

software they have developed now offers a lot of the features that made LogMeIn stand out among the 

competition and some features LogMeIn did not offer.  After some negotiating with a sales rep from 

Splashtop we were able to procure the new software at a substantially lower price than we were paying 

for LogMeIn.  We were able to use System Center Configuration Manager to deploy this new software to 

most library computers within a couple of weeks and before our LogMeIn subscription expired.  

Deployment without System Center would have taken months as we would have had to visit each library 

and install the software manually.  So far, we are very happy with this new product. 
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2019 In Review for January 2020 IFLS Board Meeting 

from Rebecca Kilde, PR and Communications Coordinator 
 

Website 
I have pulled together some statistics and summaries for you as we say good-bye to 2019. First, the website. We 

switched to the new website in July, so I thought it would be interesting to compare this year’s activity with last 

year’s. (July 13 to Jan 13 for both years) 

I’m most interested in engagement, because that tracks how our repeat visitors (mostly librarians) navigate the 

site.  

• While return visits are down 4.4%, actions on the site (like downloads, outlines and page views) increased by 

8.4%. This could mean that people are visiting the site somewhat less, but using the site resources more.  

• Total time spent on the site is up 22 seconds per visit, which is to be expected as people acquaint themselves 

with the new site.  

• The bounce rate is down about 3% (that’s when people leave the site after looking at only one page.) 

• There was a spike in 404 Error Not Found messages at launch, but we resolved those quickly. 

 

I was concerned about a drop of about 6% in unique page views, so I reached out to Kris Turner at the UW Law 

School Library (on Leah’s 
recommendation). She told me a 5-7% 

loss is expected in website redesign 

because search engines take a while to 

find the new site. I’ll continue to keep an 

eye on that. 

 

One of the goals fo the new website was 

to give people who stumbled onto our 

site looking for a library an easy way to 

find one.  

 

The graphic to the left shows that since 

the site launched people connected with 

a library website 647 times from the 

“Find Your Library” page.  
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Marketing Monday and Newsflashes 
Marketing Monday is a quick read about marketing and communications that I send out to library staff. In 2019 I 

went from sending it out weekly to sending it out every other week. In 2019 we also moved the Newsflashes 

monthly newsletter over to Mailchimp.  

 

Marketing Monday (MM) is a pretty active list. On the left you’ll see a graph comparing MM’s open rate to 

industry standards. On the right is a similar graph for the click rate (when people click on a link in the 

newsletter.) I continue to get new subscribers, although growth is slow. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Moving Newsflashes over to Mailchimp gave us the opportunity to weed the mailing list, which got rid of 

hundreds of bad and inactive emails. It also frees staff from the chore of maintaining those address databases. 

Newsflashes’ open rate is lower than industry standards (26% compared to 40%) but the click rate is higher (7% 

compared to 5%) Jo and I are exploring ways to improve those numbers in 2020. 

 

A Few Other Notables 
In 2019 I worked with Glenwood City, Dresser and Osceola to create new logos. Watch for a new logo for Turtle 

Lake, coming soon! 

 

 

 

 

 

 

 

 

 

 

 

 

I streamlined the library-card ordering process to be more consistent and accountable. Thanks to Juli for help 

with a spreadsheet! This will help corral all the details and minimize errors. Going forward, we’ll be doing one 

bulk library card order per year. 

 

As always, feel free to wander over to my office, email or call with any questions or concerns.  
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Reference & Interlibrary Loan Coordinator’s Report – January 2020 
 
Site visits to: 
Chippewa Falls on 11/18 for circulation visit with Kathy Setter & 11/22 for reference visit with Lori 
Roholt as part of workflow assessment that IFLS is providing for CFPL. 
Ellsworth – WISCAT training with staff. 
Eau Claire – WISCAT refresher training with reference staff.   
 
 
IFLS ILL Clearinghouse Statistics 

 
 

 
 
 
 
 
 
 

 
 

 

 

 

 

 

 

 

ANNUAL SUMMARY 

Requests Referred 
 

2016 2017 2018 
 

2019 

Holds on MORE 12,760 12,413 12,585 12,357 

IFLS Public Libraries –  
non-shared system 

 
233 181 238 

 
318 

IFLS School Libraries 39 35 38 34 

IFLS Special Libraries 38 33 27 22 

IFLS Academic Libraries 75 158 99 73 

Sub-Total Referred to IFLS 
Libraries 

 
13,145 12,820 12,987 

 
12,804 

     

WISCAT Referrals 1568 1437 1187 1166 

WI OCLC Lenders 807 758 635 648 

WI non-OCLC Lenders 4 5 45 7 

Out-of-State OCLC Lenders 1711 1793 1572 1463 

Out-of-State Non-OCLC 16 17 1 0 

Sub-Total Referred  
Out-of-System 

 
4106 4010 3440 

 
3284 

     

 TOTAL REFERRED 17,251 16,830 16,427 16,088 

Plus 546 requests were created on behalf of IFLS libraries for book club requests in 2019. 

 

 
Maureen Welch 1/13/2020 

Requests 
Received 

2016 2017 2018 2019 

January 1688 1705 1718 1744 
February 1755 1573 1606 1599 
March 2029 1716 1897 1554 
April 1709 1521 1612 1611 
May 1564 1536 1453 1452 
June 1507 1503 1462 1357 
July 1553 1464 1465 1573 
August 1477 1605 1565 1415 
September 1664 1523 1377 1553 
October 1555 1693 1607 1760 
November 1402 1472 1444 1255 
December 1452 1464 1405 1534 
Total 19,355 18,775 18,611 18,407 
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MORE Administrator’s Report 
Lori Roholt 

January 2020 – IFLS Board of Trustees 

New MORE Online Catalog (BiblioCore) Implementation  

MORE’s BiblioCore implementation is on track to launch fully the week of February 10. We’re now in the 
public preview period, allowing users to try the new catalog while keeping our current main catalog 

interface in place. 

 

In December, 80 staff members and directors participated in in-person training on the new catalog 

software provided by the software vendor. Many more viewed a condensed version of the training 

session via webinar. 

 

2019 Public Library Annual Reports 

The first half of January is annual report season for my MORE colleagues and me, as we work to make 

sure as much information as possible is pre-filled into the electronic annual report forms for member 

libraries. 

 

In 2019, overall circulation (checkouts plus renewals) system-wide was down 5.6% compared to 2018. 

Checkouts were down 3.7%, and renewals were down 11.2% in this period. The decrease in renewals 

may be a result of many member libraries eliminating overdue fines. 

 

Electronic resource use continues to increase, particularly audiobook use. It now comprises 12.5% of 

system-wide circulation.  

 

Fine-Free Libraries 

Three libraries eliminated overdue fines at the beginning of 2020, brining the number of fine-free 

MORE-member libraries to 22. 
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