
IFLS LIBRARY SYSTEM 
BOARD OF TRUSTEES 

   MEETING LOCATION:    DATE/TIME: 
    IFLS Library System     Wednesday 
    1538 Truax Blvd. Eau Claire, WI 54703  September 25, 2019 
    (715) 839-5082     12:30 pm  
     www.ifls.lib.wi.us   

IF YOU ARE UNABLE TO ATTEND THE MEETING, CONTACT THE IFLS OFFICE  
(1-800-321-5427) BY 4 P.M. THE DAY BEFORE THE SCHEDULED MEETING. 

 
A G E N D A 

I. Call to Order      

II. Establish a Quorum 

III. Certification of Compliance with the Open Meeting Law  

IV. * Approve Agenda 

V. Citizen Comments (Each person who wishes to speak is limited to no more than five minutes.  

 There is a ten minute limit per topic and a twenty minute limit at any meeting for Citizen Comments.   
 Contact IFLS office for additional information related to Citizen Comments.)  

VI. Announcements/Correspondence/Introductions 

VII. * Minutes -  Approve:  Board of Trustees – July 24, 2019   #036(19) 
  Acknowledge Receipt: Personnel Committee – July 24, 2019   #035(19) 
   
VIII. * Financials - Approve:  Check Registers:  July - August 2019   #038(19) 
   Approve:  Financial Reports:  July - August 2019   #039(19) 

IX. Director’s Report of Agenda Items and Monthly Activities    #040(19) 

X. Eau Claire Capital Campaign – Pamela Westby, Director of L.E. Phillips Memorial Public Library 

XI. *  Personnel Committee Report  
- 2020 Wage and Benefit Recommendation**   #037(19)  (To be handed out.) 
- Director Salary for 2020** 

 **The IFLS Library System Board of Trustees may go into closed session to  
 consider matters relating to employment, promotion, compensation or performance evaluation of  
 any public employee over which the IFLS Library System has jurisdiction or  
 exercises responsibility, pursuant to Section 19.85(1)(c) of the Wisconsin Statutes.  The  
 committee will reconvene into open session. 

XII. *  2019 Revised and 2020 IFLS and MORE Budget    #041(19) 

XIII. * IFLS Strategic and State Plan   #042(19)  (To be handed out) 

XIV. *  2020 Resource Library Agreement   #043(19) 
 
XV. Reports: 

- IFLS Staff Reports   #044(19) 
- In-Depth Staff Report – Maureen Welch, IFLS Reference and ILL Coordinator 
- Advisory Council Report – Tiffany Meyer, Ellsworth Public Library 
- Board Member Reports 

XVI. Wisconsin Library Association (WLA) Conference – Link for conference information/registration: 
http://wla.wisconsinlibraries.org/events-conferences/annual-conference/wla-conference-home  
 
XVII. *  Appoint Nominations Committee 

XVIII. *  Adjournment  

*  Denotes Action Items 

The IFLS Library System will attempt to provide reasonable accommodations to the public who wish to 
attend meetings, provided reasonable notice of need is given.  To request such accommodation contact 
the System Office at (715) 839-5082. 
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IFLS LIBRARY SYSTEM 
Board of Trustees 

July 24, 2019 
  

M I N U T E S 
 

The Board of Trustees of the IFLS Library System met on Wednesday, July 24, 2019 at C.H. 
Johnson Public Library, E9311 County Road I, Sand Creek, Wisconsin. Jim Tripp called the 
meeting to order at 12:56 pm. 
 

QUORUM AND CERTIFICATION OF COMPLIANCE  
WITH OPEN MEETINGS LAW: 

 
Joanne Gardner established that a quorum was present and certified that the meeting had 
been properly noticed in compliance with the open meeting law. 
 

BOARD MEMBERS PRESENT: 
 
Judith Achterhof (St. Croix County); Mary Ellen Brue (St. Croix County); Jan Daus (Eau 
Claire County); Sue Duerkop (Polk County); Pat Eggert (Dunn County); Bun Hanson 
(Barron County); Dave Hardin (St Croix County); Marilyn Holte (Chippewa County); Chuck 
Hull (Chippewa County); Lyle Lieffring (Rusk County); Susan Marshall (Price County); 
Robert Mercord (Pierce County); Michael Norman (Pierce County); Jackie Pavelski (Eau 
Claire County); Mike Prichard (Polk County); Linda Stelter (Resource Library); Linda 
Thompson (Barron County); Jim Tripp (Dunn County). 
 

BOARD MEMBERS ABSENT: 
 

Anne Anderson (Pepin County); Mildred Larson (Eau Claire County).  
 

OTHERS PRESENT: 
 

John Thompson (Director); Juli Button (Business Manager); Joanne Gardner 
(Administrative Associate/Recorder); Joleen Sterk (Menomonie Public Library). 
 

APPROVE AGENDA: 
 
MOTION #28(19): To approve the Agenda as presented. Mercord/Brue 

RESULT:  Carried. 
 

PUBLIC COMMENTS: 
 
There were no public comments. 

 
ANNOUNCEMENTS/CORRESPONDENCE/INTRODUCTIONS: 

 
The Board appreciates the Sand Creek Library hosting today’s meeting and tour as well as 
the lunch provided by IFLS. 
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Joleen Sterk of Menomonie Public Library was present and will be reporting on behalf of Ted 
Stark as Advisory Council representative of Dunn County. 
 

MINUTES: 
 

MOTION #29(19): To approve the Board of Trustees minutes dated May 22, 2019  
(Doc. #026-19). Stelter/Marshall 
RESULT:  Carried. 

 
MOTION #30(19): To acknowledge receipt of the Personnel Committee minutes dated  

May 22, 2019 (Doc. #025-19) Daus/Pavelski 
RESULT:  Carried. 

 
MOTION #31(19): To acknowledge receipt of the Advisory Council of Librarians minutes 

dated June 17, 2019 (Doc. #027-19). Holte/Eggert 
RESULT:  Carried. 

 
It was noted that the Board appreciates the Advisory Council minutes which include the 
happenings at the member libraries. 
 

FINANCIAL REPORTS: 
 
MOTION #32(19): To approve the May-June 2019 Check Registers (Doc. #030-10). 

Daus/Marshall 
RESULT:  Carried. 

 
Button noted that page 36 reflects the switch to an Associated Bank credit card. Chase 
stopped offering rewards so IFLS switched to Associated. 
 
MOTION #33(19): To approve the May-June 2019 Financial Reports (Doc. #031-19). 

Hanson/Daus 
RESULT:  Carried. 

 
TEACH funds are included in the pass-thru Income/Expenses for funds received from the 
State and paid out. Daus inquired about the Annual Audit Costs. Button responded $6,430 
was paid for the 2018 audit; which is higher because of a new GASB requirement. 
 
Questions were asked about building overhead expenses and what that includes. Button 
responded it includes building repairs, maintenance, cleaning, heat, gas, water, sewer, 
garbage, snow plowing, lawn care, irrigation system, street light assessment, and the heating 
and air conditioning maintenance contract.   
 

MID-YEAR INVESTMENT REPORT: 
 

Interest Income is at $22,176.41. This is just under $10,000 more than what was budgeted 
for 2019. This line will be revised during the budget revision. Most funds are in the Select 
Investor Money Market and $100,000 in the State Pooled Investment Fund.  
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MOTION #34(19): To accept the Mid-year Investment Report. Duerkop/Brue 
RESULT:  Carried. 

 
DIRECTOR’S REPORT: 

 
Last night an update was sent from the PLSR (Public Library System Redesign) with a 
tentative implementation timeline that was shared with COLAND (Council on Library and 
Network Development). They will be establishing an implementation team and envision a 
multi-year approach to the plan.  
 
Funding for 2020 and 2021 will be at the same level as 2019. This establishes a new base 
funding level for state aid moving forward.   
 
New Richmond posted a job ad a week ago. Elmwood has reposted their director position. 
Milltown director position is open. 
 
Thompson has been working with libraries that have building projects. Ellsworth decided not 
to pursue the bank building. New Richmond will be holding a community input session. 
Milltown has poured new floor and the walls have been started. Somerset received their bids 
back and will start soon with their project. Rice Lake is in the construction phase.  Daus 
inquired where funding is coming from for the building projects. Thompson noted it has been 
a mix including township/villages, individual donations, large fundraisers, and grants. There 
has been an increase in diversity going on in libraries. Communities have grown with shifts in 
population. Space has been refurbished to offer services. 
 

PERSONNEL COMMITTEE REPORT: 
 
The Personnel Committee met this morning. Director Accountabilities were reviewed. The 
committee recommends Board approval of these Accountabilities.  
 
MOTION #35(19): To accept the Director Accountabilities (Doc. #028-19) 

RESULT:  Carried. 
 
Duerkop reviewed the Director Evaluation summary with the Board. 43 of 53 library directors 
completed the survey via Survey Monkey. The survey results were sent to Duerkop and she 
created a Performance Review based on those results. 
 
Duerkop reviewed the responses and comments to the 7 questions in the survey. Of the 688 
responses, a majority were favorable and excellent. Only 2 of the 688 felt improvement was 
needed. The committee felt these may be atypical responses compared to the majority. Both 
responses did not provide contact information to follow up on.  
 
The last question asked if the Personnel Committee should follow up. Six answered yes and 
Duerkop will follow up with those individuals within the next week.  
 
IFLS staff, as well as the IFLS board, were contacted by email to send any concerns or 
comments to Duerkop. She received two emails from IFLS Board members complimenting 
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John on his work this past year, the PLSR project, and his working relationship with all the 
libraries. 
 
The Personnel Committee did have a discussion with Thompson about his view on IFLS and 
his position. His main concern was retention of IFLS staff and balancing work, funding, and 
priorities. Thompson checks in with staff on a regular basis. 
 
The Personnel Committee made a motion to recommend accepting John Thompson’s 
evaluation to the IFLS Board. The Personnel Committee appreciates John Thompson’s work 
and outstanding performance. 
 
MOTION #36(19): To accept the report on John Thompson’s evaluation. Brue/Daus 

RESULT:  Carried. 
 
Board members should let Gardner know if they would like an emailed copy of the Director 
Evaluation Summary created by Duerkop. 
 
Tripp, on behalf of the Board, wanted to extend to John Thompson appreciation for his work. 
The evaluations were uniformly positive, and staff has flourished all to the good of IFLS. 
Thompson is one reason IFLS has a statewide reputation. There was a round of applause for 
Thompson and the IFLS Staff. 
 

IFLS 2020 PLANNING: 
 
A summary of the progress on the Key Work Plan Directions that were shared with library 
directors for their review was provided in the board meeting packet. It includes year-to-date 
progress as well as final 2019 and proposed 2020 activities. In September, Thompson will 
provide a summary of activities based on our strategic priorities of Support; Innovate and 
Lead; and Advocate and Promote Awareness. The 2020 budget will also be prepared for 
board review and approval at the September Board meeting. 
 
The plan will include types of consulting, library visits, group purchasing to save libraries 
money, and collaborations. IFLS does a lot of collaborations within the system and now with 
other systems. IFLS is working with Northern Waters and Wisconsin Valley in a statewide 
workforce development project and there has been ongoing collaborative technology as well. 
 
Achterhof inquired about MORE services. Thompson noted that MORE approved adding an 
additional $30,000 in funds to help with catalog support by paying towards a part-time 
cataloging position. During the past several months it became obvious some libraries would 
benefit from the CABS cataloging program; but some libraries didn’t feel they could afford. 
The $30,000 of additional funding will help adjust the costs to the libraries so more libraries 
can take advantage of the CABS program.  
 
Pavelski asked about delivery services. Thompson responded that when IFLS conducted the 
extensive planning session in 2018 there were concerns about courier service. Thompson 
added that the courier service does have hiccups; but we need to be mindful that IFLS is 
providing the best service we can afford within the system and that the courier continues to 
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be viable. There have been no significant issues that would facilitate a need to change 
courier service at this point. 
 

IFLS STAFF REPORTS: 
 
It was noted that Maureen Welch conducts an In-System and Outside-the-System sampling 
to obtain a delivery volume. The sampling revealed that the annual estimate of items sent via 
WALTCO delivery were at 1.7 million items at a cost of roughly 14 cents – 16 cents per item 
in-system. Costs to move items outside-of-system run approximately 46 cents per item.  
 
Leah Langby has been active in the Wisconsin Library Association Conference planning. 
Kathy Setter is helping with the exhibits.  
 
Kris Schwartz has been doing a large amount of work on the statewide collaborative backup 
project. This is a major step forward in working on collaborative products on a statewide level 
and a much-needed resources for all library systems. 
 
Lori Roholt has been working with the MORE Consortium in preparation and approval of the 
2020 MORE budget including research of a new patron-facing online catalog product and 
library app in 2020.  
 
Reb Kilde has been working on a new website; and the launch is scheduled for the end of 
July.  
 

ADVISORY COUNCIL REPORT: 
 
Joleen Sterk was present to provide an update as a representative of Dunn County on the 
IFLS Advisory Council of Librarians. 
 
Sterk wanted to reiterate that Thompson and the IFLS Staff do a phenomenal job with 
libraries. 
 
Menomonie has started using IFLS Shared Services for cataloging after one of their 
catalogers quit. The online dashboard shows that self-check is at 80% versus over-the-
counter checkouts. All libraries traffic picks up during the summer months. Menomonie has 
been taking a book bike to the farmer’s market on Saturdays and to the municipal pool to 
read on swim breaks. Menomonie is in the 10th year of Music Over Menomin Concert series.  
 
The MORE Directors Council for the public facing catalog included much discussion of 
opinions and views. MORE voted to go with BiblioCore. It was developed by a company that 
works hard on public library service and is more intuitive and easier to use. Libraries are 
looking forward to adding the library app as well. Other notable changes in the MORE budget 
include additional funding for CABS and changing the meeting venue location for Directors 
Council meetings. 
 
For summer reading programs libraries often use a universal theme; this year was a lunar 
theme. Menomonie took that to a whole new level. They included selfies; partnered with UW-
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Stout for an Allan Scott life-sized space suit; there were rocket builds; moon pies; and Tang 
drink. WEAU News provided a nice plug for library. 
 
Sterk would like to hear a report how libraries switching to fine free facilities are doing. 
Thompson noted that circ stats seem to go up for libraries that have gone fine free. It was 
noted that Rice Lake’s decision to go fines free was based on the fact that staff costs were 
higher then the fines that were collected. It also freed up staff to do other things and puts a 
more positive spin on libraries. 
 
Pamphlets were handed out for the Wisconsin Trustee Training Week webinars to be held 
August 12-16th.  Tuesday’s webinar is being led by Dawn Wacek, former director at Rice 
Lake. Wacek has been instrumental in sharing that message across the state. 
 
(Mercord left at 2:17 pm.) 
 

ADJOURNMENT: 
 

Motion to adjourn at 2:18 pm by Lieffring/Brue 
 
 
____________________________________________ 
Joanne Gardner, Recorder/Administrative Associate 
 

These minutes of the Board of Trustees are approved:   as printed.  
          with corrections noted. 
 
_________________________________________  ______________________ 
Presiding Officer       Dated 
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IFLS Personnel Committee                      #035(19)  

  

IFLS LIBRARY SYSTEM  

Personnel Committee  
July 24, 2019 

  

M I N U T E S  
  

The Personnel Committee of the IFLS Library System met on Wednesday, July 24, 2019 at 
C.H. Johnson Public Library, E9311 County Road I, Sand Creek, Wisconsin.  Sue Duerkop 
called the meeting to order at 10:35 am. 
  

QUORUM AND CERTIFICATION OF COMPLIANCE WITH 

OPEN MEETINGS LAW:  
  

A quorum was present, and Joanne Gardner certified that the meeting had been properly 
noticed in compliance with the open meeting law.  
  

PERSONNEL COMMITTEE MEMBERS PRESENT:  
  

Judy Achterhof (St. Croix County); Sue Duerkop (Polk County); Dave Hardin (St. Croix 

County); Marilyn Holte (Chippewa County); Lyle Lieffring (Rusk County); Jim Tripp (Dunn 

County). 

   

PERSONNEL COMMITTEE MEMBERS ABSENT:  
  

None. 
  

OTHERS PRESENT:  
  

John Thompson (Director); Joanne Gardner (Administrative Associate/Recorder). 
 

APPROVE AGENDA: 
 

MOTION #24(19): To approve the Agenda as presented. Achterhof/Hardin 
RESULT:  Carried. 

 
PUBLIC COMMENTS: 

 
There were no public comments. 
 

MINUTES: 
 

MOTION #25(19): To approve the Personnel Committee minutes dated May 22, 2019 
(Doc. #025-19). Lieffring/Hardin 
RESULT:  Carried. 
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DIRECTOR ACCOUNTABILITIES: 

 
Director Accountabilities for July 2019-June 2019 included the accountabilities and the 
action steps to meet the accountabilities. Also included was the proposed accountabilities 
for July 2019-June 2020.  
 

DIRECTOR EVALUATION: 
 

The Personnel Committee had the option to go into closed session or stay in open session  
for the Director Evaluation. 
 

MOTION #26(19): To stay in open session to discuss the Director Evaluation. 
Lieffring/Achterhof 
RESULT:  Carried. 

 
Duerkop received survey results from the survey that was sent to the public libraries. She 
provided a written summary of the review for the Personnel Committee. Duerkop also 
included a sampling of the comments provided. The ratings for the questions were primarily 
excellent and favorable. Of the 688 responses to the questions; two were noted as needing 
improvement; but no comment was provided to explain the response. Achterhof noted that 2 
out of 688 responses noting improvement needed seemed contradictory.  
 
Survey result rankings supported the question of identifying John’s greatest strengths. 
Duerkop included three responses for suggestions under the question about suggestions 
that might help improve as system director. No contact information was provided. 
 
On the question asking if they wanted the Personnel Committee to follow up on concerns, 
six people answered. Duerkop will follow up via email with the those to see if there was 
anything they wanted to share with committee. 
 
Holte asked if there was anything Thompson wanted to share about the position and how 
the Board can help him. 
 
Thompson noted that part of the challenge is trying to wrestle with priorities as a system 
versus the amount of time to meet the needs of member libraries. Thompson is working on 
addressing some of those. One of those is working on the director hiring resources and how 
to orientate new directors and hope this helps with retention of new directors.  
 
One of Thompson’s biggest concerns is the retention of system staff. IFLS is not the highest 
paid library organization in the Eau Claire area. There is flexibility in staff schedules; that is a 
benefit to most. IFLS will never compete with Eau Claire library or the UW-EC University; yet 
we need to be mindful. 5-6 staff will approach the retirement bracket about the same time. 
IFLS needs to be mindful and attract the right mix of people moving forward. Thompson 
noted that whenever staff leave, IFLS reviews the service plan and what level services are 
provided at.  
 
Hardin inquired if it would be helpful to review responsibilities and see if some moving and 
shifting of responsibilities could occur. Thompson responded that IFLS does not have 
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money in the budget to hire additional staffing. Thompson provided examples of shifting of 
some responsibilities among the staff such as certification, NewsFlashes, and Adult 
Services. 
 
IFLS is one of the larger staffs among the systems in the State. Thompson feels the tech 
partnership should help long-term for tech support. IFLS has strong tech support and 
Thompson wants that maintained while supporting the tech staff. 
 
MOTION #27(19): To recommend acceptance of John Thompson’s evaluation to the IFLS  

Board. The Personnel Committee appreciates John Thompson’s work  
and outstanding performance. Tripp/Lieffring 
RESULT:  Carried. 

 
ADJOURNMENT:  

  

Motion to adjourn at 11:20 am. Lieffring/Holte 
 
__________________________________________  
Joanne Gardner, Recorder/Administrative Associate  
 
 

These minutes of the Personnel Committee are approved:      as printed.   

                                     with corrections noted.  

 

_________________________________________  ______________________________  

Presiding Officer            Dated   
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#040(19) 
IFLS Library System 

Board of Trustees 
September 25, 2019 

 
 

Monthly Activities 
 
 
New Directors 
 
Bonnie Carl is the new director in Milltown.   
 
Current openings—Barron, Elmwood, and New Richmond.  
 
IFLS staff will be meeting with a group of new directors to discuss our orientation 
process for new directors to see what could be improved.   
 
 
Buildings 
 
I have been working with various libraries on space assessments and planning, 
architect selection, facility review, furniture and color selection.   
 
 
Planning 
 
Augusta—Plan has been drafted 
 
Community Surveys—Cadott, Osceola and Frederic 
 
Focus Groups with Frederic ongoing 
 
 
New Library Director Bootcamp 
 
Presentation on library budgets and attended discussions on policies. Met with new 
system director.   
 
 
Consulting Topics 
 
Budget/funding, buildings/space planning, board orientation, and policies.   
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Library Agenda Items 

 
 

X.  Eau Claire Capital Campaign  
 
Pamela Westby will be providing an update on the library’s capital campaign.   
 
 
XI. Personnel Committee Report  
 
The committee will be meeting in the morning prior to the meeting and presenting the 
recommendation to the board for 2020 wages and the Director Salary.  
 
 
XII. 2019 Revised and 2020 IFLS and MORE Budget  
 
The IFLS staff has reviewed the proposed budget and represents a balance budget. 
Any adjustments to the wages may result in adjustments to other line items.   
 
 
XIII.  IFLS Strategic and State Plan (To be handed out)   
 
The IFLS Strategic Plan has no changes.  Included in the packet is a progress report of 
the plan.  The IFLS State Plan document will be distributed at the meeting.   
 
 
XIV. 2020 Resource Library Agreement   
 
The agreement is unchanged from 2019 and is required by State Statute.   
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Prepared by: John Thompson (9-18-2019) 
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#042(19) 

Strategic Plan Progress Report 

January – September 1, 2019 
 

Strategic Priorities 

The IFLS Strategic Plan has three strategic priorities: Support, Innovate and Lead, and Advocate and 

Promote Awareness. 

 

Support 

● Consultation 

a. Library Visits 

i. 213 Visits to 50 Libraries 

1. Libraries not visited to date – Elmwood, Hammond, Spring Valley 

b. Topic areas (Partial Listing) 

i. Administration 

ii. Board Development 

iii. Budget 

iv. Collection Development  

v. County Planning 

vi. Inclusive Services 

1. Poverty 

2. American’s with Disability Act (ADA) 

vii. Library law 

viii. Personnel 

ix. Planning 

x. Space planning/Building 

xi. Youth Services 

● Training and Professional Development 

a. Conference Scholarships 

i. 4 scholarships to Wisconsin Association of Public Libraries Conference 

ii. 2 scholarships to Leadership Development Institute (Wisconsin Library 

Association) 

iii. 3 scholarships to the Innovative Users Group Conference (MORE Funded) 

b. 13 Continuing Education Programs with 353 Attendees 

c. Co-Sponsor (Collaborations) 

i. Financial Contribution to Support Staff and Circulation Services Conference 

(2019 Eau Claire) 

ii. Financial Contribution to Lake Superior Library Symposium 

iii. Libraries Activating Workforce Development Skills (LAWDS)  

iv. Wild Wisconsin Winter Web Conference (January) 

v. Trustee Training week (web-based in August) 

vi. Other webinar opportunities (3 so far in 2019) 

vii. Tech Days planning with WVLS, WRLS, NWLS and IFLS for November 2019 

viii. IUG Conference 

d. In-services 

i. Prepare Training 

ii. MORE training 

iii. New Director visits 

 

Page 28



● Board Development 

a. Now Hiring: Director—Library Director Hiring Guide 

b. Trustee Training (Individual Boards) 

● Technology Collaboration & Partnership 

a. LEAN WI--IFLS, Northern Waters and Wisconsin Valley Technology Collaboration  

b. Statewide back-up project planning 

● Collaborative Services 

a. MORE 

b. Courier 

c. Electronic Materials 

● Create Service Efficiencies 

a. Shared Services and Cataloging and Bibliographic Services (CABS) 

● Group Purchasing 

a. Supplies 

i. 40 libraries—5 Vendors, 380 different products, over 15,000 items 

b. Library Cards, new vendor saved 13¢/card for keytag/card combinations (plus less 

plastic waste in the printing process) and 3¢/card for plain cards.  

c. Magnets 

d. Barcodes 

e. Movie License--39 Library participants.  
 

Innovate and Lead 

● Statewide/National Participation 

a. Public Library System Redesign—John Thompson 

b. Statewide Backup Collaboration Project Development—Kris Schwartz 

c. WLA Conference Chair—Leah Langby 

d. WLA Conference Exhibits Co-Chair—Kathy Setter 

e. PowerUp: Youth Services Management Conference Program Committee--Leah Langby 

f. Wisconsin/Illinois IUG (WILIUG) Vice-chair/Chair elect - Kathy Setter 

g. IUG Conference Presentations--Kathy Setter 

h. IUG Conference Attendance--Lori Roholt, Bridget Krejci, and Kathy Setter 

i. Wisconsin Association of Public Libraries (WAPL) Presentation—Reb Kilde  

j. WAPL Conference Attendance--John Thompson, Maureen Welch, and Reb Kilde 

k. Wisconsin Public Library Consortium (WPLC)—Maureen Welch 

l. Interlibrary Loan Conference Presentation—Maureen Welch 

m. New Library Director Bootcamp—John Thompson 
 

● IFLS Partnerships & Collaborations 

a. Marketing Cohort multi-system network 
 

● Resource Creation 

a. Library Director Hiring Guide 

b. Marketing Monday design e-letter 
 

Advocate and Promote Awareness 

● IFLS Website redesign (in progress) and Local library website redesign 

● Increase presence on IFLS Facebook page 

● Advocacy toolkit development 
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#043(19) 
RESOURCE LIBRARY AGREEMENT 

 
2020 

 
This agreement is between the IFLS Library System, a public library system organized in 
accordance with Chapter 43 of the Wisconsin Statutes, hereinafter called “IFLS,” and the L.E. 
Phillips Memorial Public Library, Eau Claire, hereinafter called “LEPMPL.” 
 
WHEREAS, IFLS is organized under authority of Chapter 43 to provide for the improvement of 
public library services to the residents of Barron, Chippewa, Dunn, Eau Claire, Pepin, Pierce, 
Polk, Price, Rusk, and St. Croix counties, and annually adopts a Plan of Library Service, and 
 
WHEREAS, Section 43.16 Wisconsin Statutes requires that “each public library system shall 
have at least one system resource library” and 
 
WHEREAS, LEPMPL is a member in good standing of IFLS and of the MORE shared 
automation system and meets all the statutory requirements to serve as a resource library, 
 
NOW THEREFORE, IT IS MUTUALLY UNDERSTOOD AND AGREED AS FOLLOWS: 
 
1. LEPMPL shall serve as resource library for IFLS. 
 

As the resource library, LEPMPL shall develop and maintain resources to serve the 
needs of the entire system such as provide backup reference and interlibrary loan 
services including the development of and access to specialized collections.  This 
agreement meets the requirements of Section 43.24(2)(b) Wisconsin Statutes. 

 
 Terms and conditions of compensation for such services are as follows: 
 

a) Resource Library Grant ($23,000) 
 
IFLS shall pay LEPMPL $5,750 quarterly to provide the needed resources and 
access to all residents of IFLS Library System. This grant shall cover 
expenditures for system resident access to downloadable e-resources; 
specialized collection development including in demand popular materials and 
unique items; access payments for all system residents including residents of 
Fairchild; back up reference and interlibrary loan service; and resource library 
services.  LEPMPL shall submit a year end summary of the grant expenditures.   
  

 
b) Delivery  

 
IFLS shall fund 5-day a week, twice a day pick-up and drop-off of materials to 
LEPMPL to facilitate efficient delivery of materials to and from the library and 
among IFLS member libraries. 
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2.  This agreement shall be in effect from January 1, 2020 to December 31, 2020.  
 
 
This agreement may be amended at any time by mutual agreement of both parties.  The 
parties shall meet and confer with each other on possible modifications to this agreement in 
the event of changes in interlibrary loan services, or the state telecommunications network 
that have an effect on the terms and conditions of this agreement. 

 
 
 
 
_____________________________________________________ Date____________ 
President, LEPMPL Board of Trustees   
 
 
 
_____________________________________________________ Date____________ 
President, IFLS Board of Trustees 
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#044(19) 

IFLS Library System Board of Directors 

Library Development and Youth Services Coordinator’s Report of Activities 

Submitted by Leah Langby September 17, 2019 

 
Continuing Education Highlights:   

 

• Coordinating the Library Director Orientation feedback session, to be held 9/20 

• Health Literacy Reference training on August 28 had 17 attendees and was well-received.   

• September 6  Prepare Training with Joleen Sterk at the Fall Creek Public Library, including staff 

from Fall Creek (3) Augusta (3) and Altoona (6).  I’ll be evaluating the Prepare Training project 
later this fall. 

• Working on the fall schedule: 

o Youth services workshop September 26 in Menomonie 

o Webinar in collection development October 30 

o Tech Days workshop in Rice Lake November 5 

o Mentor Pair Retreat after November 15 Director’s Council Meeting 

o Adult Services Swap:  Free and Low-Cost Programs December 3 in Deer Park 

• Starting to think about 2020 continuing education priorities 

 

Consulting Highlights 

• New Director Orientations:  Dresser and Milltown 

• In-person check-ins with youth services staff in Durand 

 

Kits 

• Created a new Community Event Booth Kit for libraries to use when attending Preschool 

Screenings, community fairs, and other special events.  Kit includes display materials and supplies 

as well as activities (a plinko board, a small pop-up tent, and some large motor things). 

• Kits have circulated 44 times since July 17 to IFLS and WVLS libraries. 

 

 

Other Highlights 

• Wisconsin Library Association Conference planning is coming along well!  Chairing this 

conference committee has been a time-consuming but rewarding opportunity.  I have learned a 

lot about a lot of different things, and I’m sure I’ll be able to apply much of it to my job.  I 
appreciate the support of IFLS to allow me to participate in the Association in this way.   

• I attended a meeting about LAWDS (Libraries Activating Workforce Development Skills) on 

August 14 in DeForest.  The project still is in its infancy, it will be interesting to see how it 

develops. 

• I went to the Northwest Job Center Partnerships Meeting in Hayward on July 31 to talk about 

libraries and to learn about other partner agencies.  I was representing Northern Waters Library 

System as well as IFLS and Wisconsin Valley. 
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Reference & Interlibrary Loan Coordinator’s Report - September 2019 
 
Site visits to:   
Bruce – ILL training with staff 
Durand – WISCAT & database training with staff 
Dresser – new director training 
Milltown – new director training 
Centuria – check in visit  
 
Presented session titled Tips & Tricks for Streamlining your ILL Workflow at 2019 Interlibrary Loan 
Conference put on by Resources for Libraries & Lifelong Learning (RL&LL) which was held in 
Marshfield on August 21. 
 
Presented an IFLS Interlibrary Loan Workshop featuring WISCAT Version 6 for 20 attendees on 
September 12 at the IFLS office. WISCAT Version 6 is the upcoming interface upgrade scheduled for 
last weekend in September. 
 
Adjusted MORE Priority Paging table which determines the order in which MORE libraries are paged 
for holds.  
 
Put together my revised 2019 plus projections for 2020 Budget lines for electronic databases, delivery 
and interlibrary loan. 
 
Continuing to work on OverDrive Advantage buying which is the purchase of additional copies of 
ebooks & e-audiobooks to help meet the holds demand of the IFLS area libraries.  
 
Attended the following meetings & webinars: 
WPLC Board Meeting 
WISCAT User Meeting 
MORE Operations Committee Meeting 
WPLC Selection Committee Meeting 
Ebook & Publisher National Landscape webinar 
 

 
IFLS ILL Clearinghouse Statistics 

 
 

 
 
 
 
 
 
 

 
 

 

 

 

 

 

 

 

Maureen Welch 9/18/2019 

Requests 
Received 

2016 2017 2018 2019 

January 1688 1705 1718 1744 
February 1755 1573 1606 1599 
March 2029 1716 1897 1554 
April 1709 1521 1612 1611 
May 1564 1536 1453 1452 
June 1507 1503 1462 1357 
July 1553 1464 1465 1573 
August 1477 1605 1565 1415 
September 1664 1523 1377  
October 1555 1693 1607  
November 1402 1472 1444  
December 1452 1464 1405  
Total 19,355 18,775 18,611 12,305 
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IT Director Report 
IFLS Board of Trustees, September 2019 

Kris Schwartz, IT Director 

 

Tech-a-Talk-a Meeting - 
 

I attended Camp Tech-a-Talk-a on August 21st at the Portage County Library in Stevens Point.  Camp 

Tech-a-Talk-a is a yearly meeting of various library system IT staff from around the state.  This year the 

focus of the meeting was on collaboration between systems, new Badgernet connections, and the 

Wisconsin Library System Dell purchasing pool.  The Wisconsin Library system backup project discussion 

and planning was the main focus as we continue to move forward with the backup system.  There was a 

good discussion with representatives from Badgernet and the Wisconsin Department of Administration - 

TEACH Administrator about connecting all the library systems networks together and upgrading the 

networks that will be central to the backup project.  The discussion was very productive and getting our 

library systems connected will be very achievable over the coming months.  Connecting all the library 

systems networks will not only allow projects like the backup system but opens the door to any number 

of potential collaboration opportunities.  Sharing server space and consolidation and management of 

shared systems are just a couple of the major opportunities that would be available.  We will be 

continuing the discussions and brainstorming ideas to find ways to be more efficient and cost effective 

in providing Technology service to our respective libraries around the State. 

Page 34



PR and Communications Update, September 2019 

 

This month: 

1. I helped two libraries redesign their logos to reflect new names. 

                        
 

2. I continue to refine the website. I’ve updated a couple hundred external and internal 
links, trained IFLS staff to use and update the website and migrated Leah Langby’s 
excellent blog, Keeping Up With Kids. I’ll be at the next MORE Directors Council meeting 
to answer questions and address any concerns. 

(I appreciate comments and feedback about the new site. I’d like to hear about how 
it’s working for you, and what I can do to make your virtual visits to us more useful 
and productive!) 

3. Kudos to Eau Claire Public Library, WLA’s Library of the Year! I posted a congratulatory 

message on our Facebook page which, at last count, had reached 8.8 thousand viewers. 

Engagement was great, with 800 post clicks, 630 reactions and 20 shares. Facebook 

continues to grow organically for us. We’re up to 466 page likes.  

4. According to Google My Business, visits to our website from searches is up slightly since 

we launched the new site. 

5. I’m getting ready to go to the WLA Conference. Leah, Bethany and I are working on 
table tents and slides to share innovative ways that libraries are focusing on inclusion. In 

its first year, we got 10 submissions! We’re hoping that Spotlight on Services will 
continue in the future. I’m also leading a workshop at the conference. I’ll give you a 
summary next month. 
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MORE Administrator’s Report 

Lori Roholt 

September 2019 – IFLS Board of Trustees 

2020 MORE Budget 

MORE Directors Council approved the 2020 MORE budget at their July 19 meeting, with a 14% cost 

increase over 2019. This increase provides for a new patron-facing online catalog product and a library 

app in 2020. 

Leading up to the budget approval, library staff and directors had a chance to weigh in on possible 

changes to the budget at a budget hearing in June. Passing the budget in July means directors can build 

actual MORE costs into their local budgets. 

Online Patron Registration 

Patrons are making good use of MORE’s new online registration option, with about 40 self-registered 

patrons borrowing 136 titles from OverDrive since the option became available in mid-June. Self-

registration is a good option for those who want to use online library resources and may have limited 

access to a library facility. 

Cataloging and Bibliographic Services (CABS) 

A few additional libraries will be using IFLS’s CABS service for cataloging their materials in 2020. The 
CABS service improves MORE’s overall database quality, making library holdings more readily discovered 
by patrons. CABS and IFLS’s Shared Services programs are now staffed by 1 full-time and 2 part-time 

catalogers and 2 part-time processors. 

Odds and Ends 

• I’ve visited one new library director recently: Bonnie Carl at Milltown Public Library. I even got to 

peek at their new library facility under construction. 

• I’ve been working on the implementation process with BiblioCommons, the company 
developing our new patron-facing online catalog product (BiblioCore). So far, we’re progressing 
on schedule to introduce the new catalog in February 2020. 

• My colleagues Kathy Setter, Bridget Krejci, and I have been on the road quite a bit doing in-

person training with library staff and directors. We’ve been doing fewer group trainings recently 
in favor of more targeted training. We find that this is a more effective use of library staff time 

as it reduces their travel time and ensures that the instruction is tailored to their needs. As IFLS 

staff, we benefit from seeing their workspace and workflow, we receive more feedback about 

MORE procedures, and can address specific questions on the spot. 
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